
ID Mitigation Date

Action Status Owner Due Date

Open Developer Job Requisition Completed Silvious, Tom 3/16/2012

Review and Adapt Hiring for Expedited Approach Completed Fiegel, Dennis 7/16/2012

Design and Implement Hiring Reporting Metrics Completed Moran, John 7/31/2012

Identify Additional Technical Interviewers Completed Moran, John 7/13/2012

Monitor and Report on Staffing Activities In Progress Fiegel, Dennis 10/31/2012

Provide Staffing Plan to DOH Completed Boland, Dawn 8/31/2012

Identify 2 BAs and 1 Policy Analyst to Requirements 

Team

In Progress Simpson, Ned 10/26/2012

Identify 2 Project Managers/Scrum Masters to the 

PMO Team

In Progress Boland, Dawn 10/26/2012

Action Status Owner Due Date

Ensure that required staff to support Initial 

Operations (costs included under Ops) are onboard 

so that needed resources for DDO are not impacted

Planned Moran, John 11/30/2013

Monitor progress of DDO and ETC work load very 

closely on a monthly/weekly basis leading up to first 

deployment to gauge whether or not DDO staff will 

need to be reallocated to support first and second 

deployments

Planned Moran, John 11/30/2013

Reallocate resources - only if necessary - to support 

first and second deployments

Planned Moran, John 11/30/2013

Additional mitigation steps to be determined - if 

necessary

Planned Moran, John 9/1/2013
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I-325 Staffing Delays:

Currently in final action of monitoring and reporting.  

All other corrective actions have been successfully 

completed.  There is a significant risk that schedule 

delays may occur due to difficulties in the timely 

recruiting of staff for NY-HX. This item has been re-

opened from a closed state and converted to an 

issue since the ramp up is not going as quickly as 

planned.

Revise recruiting processes and procedures to expedite hiring 10/31/2012

NY-HX Risk Register

Risk Item Mitigation Strategy

R-391 Multiple Deployments may increase NY-HX effort and 

risk: 

Original schedule accounted for one deployment 

whereas the current schedule accounts for three 

deployments. This will result in a cost impact.

Multiple Deployments. Monitor staffing levels throughout DDO to ensure we can scale to meet the increased workload 

during the transition from DDO to Operations

11/30/2013

 Active Risk Manager    -   New_RiskRegister 
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Action Status Owner Due Date

Scrum Masters Review and Recommend Changes Completed Ralbovsky, Russell 8/3/2012

Document and distribute the Go Forward Plan for 

EE, CC, and FM

In Progress Moran, John 10/26/2012

Reaffirm Sprint Team Roles and Responsibilities Completed Simpson, Ned 8/24/2012

Shore Up Contract With SIS Completed Simonsen, Mark 8/15/2012

Addition of Business Architect to Team Compliment Completed Moran, John 8/31/2012

Action Status Owner Due Date

Document Universe of Trading Partner and Data 

Exchange Requirements

Completed Simpson, Ned 8/24/2012

Execute Change Control Process for Any Variations 

in the Scope/Quantity of the Trading Partner 

Agreement.  Disposition CR #26.

In Progress Rubenstein, Steve 10/26/2012

DOH to Establish Relationship with Trading Partners In Progress Mantova, Joe 11/30/2012

Develop Business Aspects of Trading Partner 

Agreements

In Progress Mantova, Joe 11/30/2012

Develop Technical Aspects of Trading Partner 

Agreements

In Progress Truchard, Paulot 11/9/2012

Determine Interface Strategy to Take Forward to 

Agencies

Completed Silvious, Tom 8/24/2012

Identify Systems of Record In Progress Helmin, Steve 10/31/2012

I-516 If the program does not function with Consistency, 

Standardization, and Integration Across Sprint 

teams, the result will likely be rework, inefficiencies, 

and negative project impacts

Marginal work products and schedule delays may 

result unless there is standardization across Scrum 

teams to better leverage and engage the DOH SMEs 

and SIS more effectively, as is occurring with Plan 

Management. There is concern about the need for 

better team integration between the CSC 

business,CSC technical, and DOH team members. 

Provide Updated Procedures for Standardization Across Scrum Teams While Leveraging DOH SMEs and SIS Resources 10/26/2012

R-538 If the Trading Partner Agreements are not in place by 

April 2013 for the Qualified Health Plans and January 

2014 for all others, testing of the data transfer to and 

from the NY-HX the implementation schedule will be 

impacted.

Ensure Trading Partners are in Place in Advance of the Testing Dates 11/30/2012

 Active Risk Manager    -   New_RiskRegister 
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Action Status Owner Due Date

Define CSC Approach to Training & Training Plan Planned Silvious, Tom 10/31/2012

Assign CSC NY-HX Training Manager Planned Moran, John 10/31/2012

Action Status Owner Due Date

Provide DOH policy for SHOP Premium and A/R 

checks and credit cards

Planned Knowles, Brian 10/19/2012

Payment Processor Build vs Buy Decision Planned Knowles, Brian 10/19/2012

Disposition CR #25 Planned Rubenstein, Steve 11/2/2012

Action Status Owner Due Date

Document all user stories, generate a requirements 

report out of the Rational tool set 

In Progress Simpson, Ned TBD

Action Status Owner Due Date

Obtain update from NAIC on status of new SERFF In Progress Powell, Laurie 10/26/2012

10/31/2012

R-553 Small businesses may not be capable of doing 

business with the Exchange via e-commerce.  DOH 

is investigating with SFS if they are capable of 

providing support for SHOP premiums, A/R checks, 

and credit cards.

Determine policy for SHOP Premiums, A/R checks, and credit cards 11/2/2012

R-552 The scope of training CSC proposed is aligned with 

simple YouTube type training. DOH is seeking more 

elaborate training of call center representatives and 

end users as part of the new system roll-out and 

adoption process.

Training Modules

I-565 The finalization and approval of the functional 

requirements for the HX system is necessary 

Lack of complete and approved requirements may impact the schedule TBD

R-567 If NAIC is behind in developing the new SERFF 

needed for the Exchange, then the Exchange will 

need to connect with alternative sources of plan 

data.

SERFF may not be able to meet the Exchange schedule 10/26/2012
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Action Status Owner Due Date

Escalate to DOH Product Owner and begin to identify 

contingency plans 

Completed Powell, Laurie 10/19/2012

Dispostion CR #19 In Progress Rubenstein, Steve 10/26/2012

Conduct meeting with PNDS to clarify issues so work 

can proceed

Completed Powell, Laurie 10/19/2012

Action Status Owner Due Date

Work with Maximus to confirm their decision timeline 

and criteria

Planned Truchard, Paulot 10/26/2012

Confirm external dependency milestones in NY-HX 

IMS

Planned Boland, Dawn 10/26/2012

Work with CSC to confirm the decision timeline and 

criteria

Planned Moralles, Ferdinand 10/26/2012

Action Status Owner Due Date

Provide DOH policy for NY-HX General Ledger Planned Knowles, Brian 10/26/2012

General Ledger Build vs Buy Decision Planned Knowles, Brian 11/17/2012

R-569 If PNDS is behind their development schedule and 

has not started work on the enhancements required 

to support the Exchange, the the Exchanve will need 

to connect with alternative sources of plan data.

PNDS may not be ready for the Exchange 10/26/2012

R-581 If Maximus changes CRM tools from their curent 

home-grown application to a COTS product, then the 

impact will be potential schedule delays.

Communicate NY-HX timeline and key milestones with Maximus 11/16/2012

R-589 If the Exchange does not have a comprehensive 

automated General Ledger function, then potentially 

thousands of transactions will need to be tracked in 

spreadsheets.

Determine DOH policy for NY-HX General Ledger 11/17/2012
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