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Number Date Change
1.1 D. Boland 10/23/12 Updates as requested by CCIIO from CMS Design
Review on 10/9/2012 and 10/10/2012

Performance measures are tracked and reported on via various media on a weekly basis. Please refer to
9.4.9 NY-HX Project Weekly PMO Status Report we 10-19-12.ppt and 9.4.9 CSC-MAXIMUS Integrated
Report 20121019.doc for examples of data points.

9.4.9 NY-HX Project Weekly PMO Status Report we 10-19-12.ppt

CSC provides and reviews with DOH, on a weekly basis, a compilation of status derived from updates
from the project teams, status against the Integrated Master Schedule, and technical performance
metrics based on widget completion. During the project transition from Agile to Iterative development,
CSC is revising the technical performance metrics from user story points to the completion of
development and testing widgets. CSC will resume reporting detailed technical performance metrics to
align with the replanning exercise, week ending November 9.

9.4.9 CSC-MAXIMUS Integrated Report 20121019.doc

CSC and MAXIMUS provide executive level updates on status, risks and any key decisions necessary for
executive level decisions and direction. This status is provided to DOH, reviewed, compiled and
distributed for discussion with the DOH Executive Level staff.
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