

Attachment 7

Instructions for Completing the
Community Based Adolescent Pregnancy Prevention

WORKPLAN

All applicants are required to complete the attached standard workplan forms. We have identified nine program goals and request that you develop measurable objectives and activities. Please number these objectives and activities in a systematic method. Together with the Summary Narrative, the workplan will serve as the operating plan for the contract year. 

· The workplan serves as the operating guide; the Summary Narrative document complements the workplan by providing descriptions and detail in support of workplan activities.

· The Workplan 
Objectives support and reflect the mission of the related goal. (Goal 1- Provide education to youth that promotes abstinence-first and delays the onset of sexual activity. with the ___ curriculum to youth in two community schools).
Activities support the objective in accomplishing the mission of the related goal. The activities column has specific, measurable, detailed information.  (What, To Whom, Where, When, and How Often) Remember to number the objectives and activities. 

· For example: Objective 1, Activity 1- “ the ____ curriculum, a 6 week program with 12 sessions, will be provided to 200 youth in the 6th grade at School X and 200 youth each, in grades 7 and 8, at school Y, two times a week, from Sept. – June”. 

· Additional descriptive information should be provided in the Summary Narrative document.

· Goals, objectives and activities should not seem disconnected to the mission of the CBAPP initiative, but rather, the descriptions of activities clearly support the related objective/goal. A project that chooses and describes suitable objectives and activities can easily portray how those activities reflect the mission of the related goal.   
Time Frame should be specific. (By quarters or months)  If activities will be performed only in a specified time period, this must be indicated on the workplan in this column. For example: summer program, July 1, 2009-August 25, 2009, or Abstinence-first education in schools, Sept-June, or, parent education, quarter 2 and 4. 

Person Responsible should indicate the primary person(s) responsible for overseeing, and/or providing the service or activity. Only CBAPP personnel requested by the grant should be noted.
Evaluation Method, - (process) A process evaluation focuses on what services were provided to whom, when and how. Its purpose is to describe how the program will be implemented. A process evaluation can be useful for monitoring program implementation; for identifying changes to make the program operate as planned; and, generally, for program improvement.  
Evaluation Method - (Outcome) An outcome evaluation assesses the changes in target audiences' awareness, knowledge, attitudes, and behaviors related to the intervention.  The purpose of an outcome evaluation in the workplan is not only to measure change, but to establish that the intervention caused the changes. What was the impact of the effort? Explain how the intervention caused the change? 
Do not change the workplan forms in any way except to add additional objectives and/or activities. Please keep them in the order provided, Goal 1-9, and do not add or delete any information in the goal statements. In addition, the applicant name must be on every page of the workplan.

Community Based Adolescent Pregnancy Prevention Project

Work Plan Implementation Worksheet

Contract Year October 1, 2009 - December 31, 2010
Applicant: «Organization_Name»
GOAL 1: Provide education to youth that promotes abstinence-first and delays the onset of sexual activity. 
	OBJECTIVE


	SPECIFIC ACTIVITIES


	TIME FRAME


	PERSON RESPONSIBLE


	EVALUATION METHOD

(PROCESS)
	EVALUATION METHOD 

(OUTCOME)

	Obj 1.1
	1.1A

1.1B

1.1C
	
	
	
	

	1.2
	1.2A

1.2B

1.2C
	
	
	
	

	1.3
	1.3A

1.3B

1.3C
	
	
	
	

	
	Total Unduplicated Youth to be Served Through this Goal:_____
	
	
	
	


Community Based Adolescent Pregnancy Prevention Project

Work Plan Implementation Worksheet

Contract Year October 1, 2009 - December 31, 2010
Applicant: «Organization_Name»
GOAL 2: Ensure that sexually active adolescents obtain access to family planning and comprehensive reproductive health care services to prevent pregnancies, HIV and sexually transmitted diseases.
	OBJECTIVE


	SPECIFIC ACTIVITIES
	TIME FRAME
	PERSON RESPONSIBLE
	EVALUATION METHOD

(PROCESS)
	EVALUATION METHOD 

(OUTCOME)

	2.1

	2.1A

2.1B

2.1C
	
	
	
	

	2.2
	2.2A
2.2B

2.2C
	
	
	
	

	2.3
	2.3A
2.3B

2.3C
	
	
	
	

	
	Total Unduplicated Youth to be Served Through this Goal:_____
	
	
	
	


Community Based Adolescent Pregnancy Prevention Project

Work Plan Implementation Worksheet

Contract Year October 1, 2009 - December 31, 2010
Applicant: «Organization_Name»
GOAL 3:  Community information and education efforts to sensitize the public about the local needs to promote abstinence-first, delay the onset of sexual activity among adolescents, and promote access to comprehensive reproductive health services for adolescents that are sexually active.







	OBJECTIVE


	SPECIFIC ACTIVITIES


	TIME FRAME


	PERSON RESPONSIBLE


	EVALUATION METHOD

(PROCESS)
	EVALUATION METHOD 

(OUTCOME)

	3.1
	3.1A

3.1B

3.1C
	
	
	
	

	3.2
	3.2A
3.2B

3.2C
	
	
	
	

	3.3
	3.3A
3.3B

3.3C
	
	
	
	

	
	Total # of Education Efforts Through This Goal: ______

	
	
	
	


Community Based Adolescent Pregnancy Prevention Project

Work Plan Implementation Worksheet

Contract Year October 1, 2009 - December 31, 2010
Applicant: «Organization_Name»
GOAL 4:  Enhance parent/youth communication about sexuality

	OBJECTIVE


	SPECIFIC ACTIVITIES


	TIME FRAME


	PERSON RESPONSIBLE


	EVALUATION METHOD

(PROCESS)
	EVALUATION METHOD 

(OUTCOME)

	4.1

	4.1A
4.1B
4.1C

	
	
	
	

	4.2
	4.2A
4.2B

4.2C
	
	
	
	

	4.3
	4.3A
4.3B

4.3C
	
	
	
	

	
	Total Unduplicated Parents or Parent/Youth pairs To Be Served Through This Goal: _______
	
	
	
	


Community Based Adolescent Pregnancy Prevention Project

Work Plan Implementation Worksheet

Contract Year October 1, 2009 - December 31, 2010
Applicant: «Organization_Name»
GOAL 5:  Provide outreach to youth at high risk for sexual activity 
	PERSON RESPONSIBLE


	SPECIFIC ACTIVITIES


	TIME FRAME


	PERSON RESPONSIBLE


	EVALUATION METHOD

(PROCESS)
	EVALUATION METHOD 

(OUTCOME)

	5.1
	5.1A
5.1B

5.1C
	
	
	
	

	5.2
	5.2A
5.2B

5.2C
	
	
	
	

	5.3
	5.3A
5.3B

5.3C
	
	
	
	

	
	Total Unduplicated Youth to be Served Through this Goal:_____
	
	
	
	


Community Based Adolescent Pregnancy Prevention Project

Work Plan Implementation Worksheet

Contract Year October 1, 2009 - December 31, 2010
Applicant: «Organization_Name»
GOAL 6: Provide youth development activities that improve self-esteem, life skills and opportunities

	OBJECTIVE


	SPECIFIC ACTIVITIES


	TIME FRAME


	PERSON RESPONSIBLE


	EVALUATION METHOD

(PROCESS)
	EVALUATION METHOD 

(OUTCOME)

	6.1
	6.1A
6.1B

6.1C
	
	
	
	

	6.2
	6.2A
6.2B

6.2C
	
	
	
	

	6.3
	6.3A
6.3B

6.3C
	
	
	
	

	
	Total Unduplicated Youth to be Served Through this Goal: _____
	
	
	
	


Community Based Adolescent Pregnancy Prevention Project

Work Plan Implementation Worksheet

Contract Year October 1, 2009 - December 31, 2010
Applicant: «Organization_Name»
GOAL 7:  Provide mentoring programs and individual education that promote abstinence-first and delays the onset of sexual activity

	OBJECTIVE


	SPECIFIC ACTIVITIES


	TIME FRAME


	PERSON RESPONSIBLE


	EVALUATION METHOD

(PROCESS)
	EVALUATION METHOD 

(OUTCOME)

	7.1
	7.1A
7.1B
7.1C
	
	
	
	

	7.2
	7.2A
7.2B

7.2C
	
	
	
	

	7.3
	7.3A
7.3B

7.3C
	
	
	
	

	
	Total Unduplicated Youth to be Served Through this Goal:_____
	
	
	
	


Community Based Adolescent Pregnancy Prevention Project

Work Plan Implementation Worksheet

Contract Year October 1, 2009 - December 31, 2010
Applicant: «Organization_Name»
GOAL 8: Provide male-oriented projects 

	OBJECTIVE
	SPECIFIC ACTIVITIES
	TIME FRAME
	PERSON RESPONSIBLE
	EVALUATION METHOD

(PROCESS)
	EVALUATION METHOD 

(OUTCOME)

	8.1
	8.1A
8.1B

8.1C
	
	
	
	

	8.2
	8.2A
8.2B

8.2C
	
	
	
	

	8.3
	8.3A
8.3B

8.3C
	
	
	
	

	
	Total Unduplicated Males to be Served Through this Goal: _____
	
	
	
	


Community Based Adolescent Pregnancy Prevention Project

Work Plan Implementation Worksheet

Contract Year October 1, 2009 - December 31, 2010
Applicant: «Organization_Name»
GOAL 9:  Build partnerships in the community to develop a comprehensive, long-term local response that promotes abstinence-first and delays the onset of sexual activity among adolescents.   

	OBJECTIVE


	SPECIFIC ACTIVITIES


	TIME FRAME


	PERSON RESPONSIBLE


	EVALUATION METHOD

(PROCESS)
	EVALUATION METHOD 

(OUTCOME)

	9.1

	9.1A
9.1B
9.1C
	
	
	
	

	9.2
	9.2A

9.2B

9.2C
	
	
	
	

	9.3
	9.3A
9.3B

9.3C
	
	
	
	

	
	Total # of New Partnership Efforts/Coalition Meetings Through This Goal: _____
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