
 

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |  

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

  

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |

APPLICATION FOR REGISTRATION | 5 JUNE 2015

New York State Medical Marijuana Program 
Application for Registration as a Registered Organization 

 

Master Table of Contents and Exhibits List 



 
  

  

 

 

 

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |  

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

 
Master Application Table of Contents 
 

VOLUME I PAGE # 

HHENY Introduction………...…..…...………………………………………………………… V1.01-V1.12 

Registration Application Form DOH-5138………………………………………………….. V1.13-V1.21 

     Sections A-J…………………………………………………………………………………... V1.13-V1.21 

     Section H Accompanying Required Statements.……………........................................ V1.22-V1.169 

  

VOLUME II PAGE # 

  ATTACHMENT A: Property, Building & Facilities Identification…….…........................... V2A.01-V2A.13 

  ATTACHMENT B: Equipment Identification…………………..…………………………….. V2B.01-V2B.24 

  ATTACHMENT C: Proof of Property Possession...……………….……………………….. V2C.01-V2C.114 

  ATTACHMENT D: Operating Plan………….………………………….…………………….. V2D.01-V2D.555 

        HHENY Operating Plan Overview.………………………………………....…………. V2D.08-V2D.11 

        Section 1: Manufacturing………….………………………………………………...……. V2D.12-V2D.61 

        Section 2: Transport and Distribution…………………………………...………………. V2D.62-V2D.79 

        Section 3: Dispensing and Sale…….……………………………...………………….…. V2D.80-V2D.119 

        Section 4: Devices……...………….……………………………………………...………. V2D.120-V2D.122 

 Section 5: Security and Control…………...…………………………..…………………. V2D.123-V2D.152 

 Section 6: Standard Operating Procedures……...…………………………………..…. V2D.153-V2D.416 

 Section 7: Quality Assurance Plans……………...………………………………………. V2D.417-V2D.425 

 Section 8: Returns, Complaints, Adverse Events and Recalls……………..…………. V2D.426-V2D.447 

  

  



 
  

  

 

 

 

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |  

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

VOLUME II (continued) PAGE # 

 Section 9: Product Quality Assurance...…………………………..………….…………. V2D.448-V2D.547 

 Section 10: Recordkeeping……….………………………..……………….……………. V2D.548-V2D.555 

  

VOLUME III  PAGE # 

  ATTACHMENT E: Organizational and Operational Documents…………………..……… V3E.01-V3E.217 

       APPENDIX A (Form DOH-5145): Key Stakeholder Affidavits……………..…………. V3XA.01-----> 

  ATTACHMENT F: Labor Peace Agreement Documentation……………………………… V3F.01-V3F.07 

  ATTACHMENT G: Application Preparation Financial Agreements..…………………...… V3G.01-V3G.03 

  

VOLUME IV PAGE # 

     APPENDIX B (Form DOH-5146): Architectural Program………………….....…………. V4XB.01-V4XB.144 

  ATTACHMENT H: Security Plan…………………….…………………………..…………… V4H.01-V4H.58 

  ATTACHMENT I: Financial Statement………………….…………………..…..…………… V4I.01-V4I.13 

  ATTACHMENT J: Staffing Plans…………………………………..………..……...………… V4J.01-V4J.142 

  ATTACHMENT K: Local ISP Connectivity Confirmation…...……………………..…….… V4K.01-V4K.08 

  ATTACHMENT L: Medical Marijuana Production Timeframe……………………..……… V4L.01-V4L.05 

  ATTACHMENT M: Compliance Ability Statement………………………….……………… V4M.01-V4M.18 

 
 
 



 

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |  

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

  

Introduction 
Back to New York: The Value of Passion, Vision and Real Experience  

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |

APPLICATION FOR REGISTRATION | 5 JUNE 2015

Introduction
Back to New York: The Value of Passion, Vision and Real Experience



 
  

  

 

 

 

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |  

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

 

 
Section Table of Contents 
 

VOLUME I PAGE # 

HHENY Introduction: Back to New York…………………………………………………… V1.3 

     Ix.01 - State of Connecticut 2014 MMJ Applicant scoring…….………………………... V1.05 

     Ix.02 – Ecosystem of Connecticut Support……..………….……………………………... V1.06 

     Ix.03 - E. Ruby Medical Marijuana Entity Timeline…...……………………….…………... V1.07 

     Ix.04 – HHENY Core Operational Goals………….…….….……………………………... V1.09 

 

On accompanying USB Drive: Digital copies (.mp4, .wmv, .mov) of 5/20/15 Fox CT Story. 

 

  





 
  

  

 

 

 

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |  

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

 

It was in 2010 that Mr. Ruby’s passion for helping those in need dovetailed with his 

interest in science at Colorado’s Grassroots Health and Wellness (GRH), a 130,000 sq. 

ft. medical marijuana cultivation and distribution facility.  GRH first opened a medical 

marijuana dispensary in September of 2009 and began producing medical marijuana in 

January of 2010. Mr. Ruby spent almost two years apprenticing at GRH and providing 

its leaders with a patient’s perspective while learning GRH’s operations. 

 

At its peak, GRH grew 227 different strains, sold to 30 dispensaries, and operated 

approximately 100 grow lights in 10,000 square feet of dedicated grow space (within a 

larger 130,000 square foot space). In addition, GRH managed the entire facility, 

including utilities and subtenant security. Together with its subtenants, GRH had 

monthly harvests comprising 240 production cycles. The subsequent drying and 

packaging operations for these 240 production cycles gave the GRH team invaluable 

knowledge to draw upon for subsequent efforts to establish medical marijuana 

operations in states like Connecticut, Minnesota and now New York, where all 

products cultivated must be pre-packaged on-site. 

 

In 2013, Mr. Ruby made the decision to focus his business efforts on states where the 

medical marijuana industry would be appropriately regulated and in which a patient-

first approach would be a top priority.  He asked the GRH Operations Lead Team 

(“OLT”), with its large-scale production knowledge, to leave Colorado behind (ahead of 

the impending legalization of recreational marijuana) and join him in a full-time move to 

Connecticut, where at the time existed the newest and most stringent rules and 

application requirements.   

 

In January 2014, Mr. Ruby’s newly formed Theraplant, situated in Watertown, CT, was 

granted one of only four statewide cultivator’s licenses by the Connecticut Department 

of Consumer Protection as the top-scoring applicant in that state.   
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Theraplant’s Watertown, CT medical marijuana cultivation center is a 63,000 square ft. 

pharmaceutical production facility and is located on 10 acres of property.  It employs 

nearly 40 workers and features the most stringent safety and security protocols, with 

100% regulatory and state compliance since achieving full operational status in May 

2014, only four months after receiving its license.  Theraplant completed its first 

harvest for qualifying Connecticut patients in mid-September of 2014, and since then 

(as of June 1, 2015) has produced approximately 1575 kg. (3472 lbs.) of raw flower 

and 475 kg. or 1047 lbs. of extracted products.  

 

 

  

Ix.01 – State of Connecticut 2014 MMJ Applicant Scoring 
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Broad Key Connecticut MMJ Program Stakeholder Support 

As a testament to our Hudson Health Extracts’ Executive and Operations Lead Team 

success with Theraplant in Connecticut, we have included at the end of this 

application, in Attachment M (Compliance Ability Statement), a series of letters of good 

standing, compliance, confirmation and support of our NYS application from those 

who know and require the most of our team in Connecticut, covering all aspects of the 

medical marijuana ecosystem: 

 

 
  

Ix.02: Ecosystem of CT-based Support and Compliance Confirmation 
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Additionally, as a testament to his experience and industry leadership, Mr. Ruby’s 

fellow cultivators unanimously elected him President of the Connecticut Medical 

Marijuana Council (CMCC). 

 

Evolution of a Purpose 

In 2014, with Theraplant’s Connecticut operations underway and having been fully 

vetted (and visited in person) by a second state agency (Minnesota Department of 

Health), Mr. Ruby and his Operations Lead Team formed a partnership with one of 

Minnesota’s leading business families to establish LeafLine Labs, which in December 

2014 was awarded one of two manufacturing and dispensing licenses by that state’s 

Department of Health.  LeafLine Labs’ Cottage Grove, MN facility will be fully up and 

running in June 2015, with a first harvest (begun at a temporary facility months earlier) 

also scheduled for June with first sales to MN patients of LeafLine Labs’ dedicated and 

geographically dispersed state dispensaries sometime in July. 

 

 

 

 

By partnering with a Minnesota-based team whose expertise resides in nursery mass 

production as well as large-scale retail management, the Operations Lead Team 

responsible for Theraplant – and now Hudson Health Extracts – has further evolved 

and augmented its expertise across the entire spectrum of medical marijuana 

manufacturing and dispensing.   Additionally, the LeafLine Labs team boasts significant 

medical expertise, extraction know-how and the clinical experience to devote 

Ix.03: E. Ruby Medical Marijuana Entity Timeline 
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resources and manpower to advancing the science of medical marijuana and creating 

new products and delivery methods, all of which represent transferable knowledge and 

capabilities that will be at the core of what HHENY offers to the patients of New York 

State. 

 

All of this experience and passion has led to Mr. Ruby and his accomplished team’s 

return to the state of New York, where we can lay claim to facts unmatched among 

those vying for registration in application in New York: Experience in multiple highly-

regulated markets, third party vetting of a current operation by knowledgeable 

regulators tasked with overseeing a small participant group, existing and effective 

FDA-quality SOPs which are in effect daily in two different states, and the support of 

dozens of investors who share our vision of delivering relief to patients, first and 

foremost.  This all coalesces in Hudson Health Extracts’ effort to give back the same 

hope and positive energy that allowed Ethan to see beyond his own pain and suffering 

15 years ago.  

 

Our Mission 

Hudson Health Extracts believes in the positive impact of medical marijuana on the 

lives of patients seeking relief and always put patients first.  We exist to improve the 

lives of New York's qualifying patients and to advance the overall science of the 

medical marijuana industry. To achieve this mission, our long term operating plan 

has four major goals:  
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i) Consistently grow sufficient quantities of high quality 
medical marijuana that can be extracted into effective 
products that consistently serve the patients of New York. 
 

ii) Run a fully safe and secure manufacturing and dispensing 
facilities for both the community and our workers, 
mitigating all external risks and preventing any theft or 
diversion of our medicine. 
 

iii) Provide patients with a safe, secure dispensary 
environment in which well-informed pharmacists assist 
qualified patients and their caregivers in obtaining and 
understanding these very important new medicines. 

 
iv) Meet and exceed all New York State compliance standards. 
 

 

The knowledge, capabilities and competencies we possess and the experience that 

comes with operating facilities under similar restrictive laws  give Hudson Health 

Extracts the relevant foundation for managing a complex manufacturing and 

dispensing operation under New York State’s strict regulations.  And so we ask, at the 

onset of this important new era in the history of caring for those suffering in the State 

of New York, what is the value of a vetted and validated operational team, 

practically applied experience and demonstrated expertise?   

 
  

Ix.04: HHENY Core Operational Goals 
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In its entirety, our application will clearly demonstrate to the Department that: 

 

• Our experience, knowledge and human capital grant us the ability to best 

serve the patients, physicians and regulatory bodies of New York State. 

 

• We know how to manufacture and dispense a consistent medicinal product 

in a highly regulated state environment, having done so in similar, real market 

conditions in other states. 

 

• We have the experience, the people and the processes in place to ensure 

and control the quality of our product, with the independent laboratory test 

results to prove it. 

 

• We have been 100% compliant and incident-free in other states (CT, MN) 

where our OLT has established itself within strict medicinal-only regulatory 

frameworks. 

 

• We know what it takes to be ready, willing and capable of delivering high-

quality medicine to patients on time and at a pace that coincides with the 

natural growth and evolution of the marketplace. 

 

• We have finalized Hudson Health Extracts’ rightful use of the properties at 

which our manufacturing and four, geographically dispersed dispensing 

facilities will be established, and benefit from a construction and operational 

preparedness “blueprint” that has served our OLT well in the establishment 

of 100% suitable and compliant operations in Connecticut and Minnesota. 
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• Through a careful vetting process, Montefiore Medical Center contributed 

the location of one of our four dispensary facilities which is located on their 

grounds and with whom we have entered into a significant partnership to 

both dispense medicine to qualified patients and engage in clinical research 

through Albert Einstein College of Medicine. 

 

• With a high level of passion, moral character and leadership competency, 

Hudson Health Extracts and its medical marijuana experienced, high-

credentialed Executive and Operational leadership teams exist to serve the 

public interest of New Yorkers and especially the patients who we will serve. 

 

• We have negotiated a Labor Peace Agreement with RWDSU/UFCW (Local 

338) and include a letter from its Secretary-Treasurer confirming the 

agreement. 

 

• Through our experience building-out and equipping facilities for the creation 

of pharmaceutical quality extraction products, we know how to equip and 

budget for the establishment of a world-class extraction manufacturing 

operation.  

 

• We have funding sufficient to run our Phase I operation, deliver medicine to 

qualifying patients within the allotted timeframe and working capital sufficient 

to operate a compliant operation without any external “stressors” that could 

lead to cutting corners or enacting anything less than best practices. 

 

Unless otherwise noted, pictures shown across our application of the growing and 

extraction process are actual pictures taken at Connecticut’s Theraplant facility and 

operations in September 2014 and May 2015.    
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Finally, we’d like to call the Department’s attention to a story that aired on May 20 on 

Fox’s local Connecticut affiliate (Link: Theraplant, Fox News Connecticut (May 20, 

2015), about the full Theraplant operation and featuring Ethan Ruby (digital file of news 

story also included on USB stick provided along with other application materials).  

 

It is with certainty and confidence in our established approach that we commit to 

applying the same superior fundamentals to our establishment of Hudson Health 

Extracts should the Department see fit to award us a license. 

 

In short, we believe in the pharmaceutical approach that the New York State 

Medical Marijuana Program is implementing, and we equally believe that our 

proven experience in other highly regulated medical marijuana markets makes us 

the Department’s best choice to bring this medicine to its citizens, in the safest 

and most consistent manner. 

 

We believe the value to New York State of practically applied experience and 

demonstrated in-market expertise is everything, and worthy of the Department’s 

strong consideration of Hudson Health Extracts as one of its key partners in ushering in 

this new era of patient care.   

 

Thank you for your consideration. 
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                     Medical Marijuana Program 
Application for Registration as   

a Registered Organization 

 
Section A: Business Entity Information

1. Business Name:   

2. Organization Type (choose one):   
 For-profit  
 Non-profit 

 
 
 

3. Business Type (choose one):   
 Corporation   Limited Liability Company                  
 Sole Proprietorship           General Partnership                     
 Limited Partnership            
 Other:   

   

4. Phone:   5. Fax:   6. Email:  

7. Business Address:   

8. City:   9. State:   10. ZIP Code:   

11. Mailing Address (if different than Business Address):   

12. City:   13. State:   14. ZIP Code:   

Section B: Primary Contact Information

15. Name:   16. Title:   

17. Phone 18. Fax:   19. Email:

20. Mailing Address: 

21. City:  22. State: 23. ZIP Code: 

Section C: Proposed Manufacturing Facility Information

24. Proposed Facility Name:   

25. Proposed Facility Address:   

26. City:   27. State:  NY 28. ZIP Code:   

29. County:   30. Property Status (choose one):     
 Owned by the applicant     
 Leased by the applicant     
 Other:   

If you checked “Other” above, describe the property status in the 
field provided. 

31. Proposed Hours of Operation: 
     Monday:                               to                              Friday:                             to  
     Tuesday:                              to                              Saturday:                         to  
     Wednesday:                         to                              Sunday:                           to  
     Thursday:                             to   
An additional entry is included below for applicants who are proposing to use more than one 
manufacturing facility (responsible for cultivation, harvesting, extraction or other processing, 
packaging and labeling).

Hudson Health Extracts, LLC

✔
✔

50 Horton Road

Cold Spring NY 10516

Mitch Baruchowitz Managing Member

Hudson Health Extracts

40 Governor Drive

Newburgh 12550-8338

Orange
✔

7am 11pm 7am 11pm
7am 11pm 7am 11pm
7am 11pm 7am 11pm
7am 11pm
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a Registered Organization 

32. Proposed Facility Name:   

33. Proposed Facility Address:   

34. City:   35. State:  NY 36. ZIP Code:   

37. County:   38. Property Status (choose one):     
 Owned by the applicant     
 Leased by the applicant     
 Other:   

If you checked “Other” above, describe the property status in the 
field provided. 

39. Proposed Hours of Operation: 
     Monday:                               to                              Friday:                             to  
     Tuesday:                              to                              Saturday:                         to  
     Wednesday:                         to                              Sunday:                           to  
     Thursday:                             to       
Section D: Proposed Dispensing Facility #1 Information

40. Proposed Facility Name:   

41. Proposed Facility Address:   

42. City:   43. State:  NY 44. ZIP Code:   

45. County:   46. Property Status (choose one):     
 Owned by the applicant     
 Leased by the applicant     
 Other:    

If you checked “Other” above, describe the property status in the 
field provided. 

47. Proposed Hours of Operation: 
     Monday:                               to                              Friday:                             to  
     Tuesday:                              to                              Saturday:                         to  
     Wednesday:                         to                              Sunday:                           to  
     Thursday:                             to      
Section E: Proposed Dispensing Facility #2 Information

48. Proposed Facility Name:   

49. Proposed Facility Address:   

50. City:   51. State:  NY 52. ZIP Code:   

53. County:   54. Property Status (choose one):     
 Owned by the applicant     
 Leased by the applicant     
 Other:   

If you checked “Other” above, describe the property status in the 
field provided. 

Hudson Health Extracts Albany

2038 Central Ave.

Albany 12205-4420

Albany
✔

10am 6pm 10am 6pm
10am 6pm 10am 2pm
10am 6pm
12pm 8pm

Hudson Health Extracts Montefiore

1575 Blondell Ave. Suite 125, 2nd Flr

Bronx 10461

Bronx ✔
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a Registered Organization 

55. Proposed Hours of Operation: 
     Monday:                               to                              Friday:                             to  
     Tuesday:                              to                              Saturday:                         to  
     Wednesday:                         to                              Sunday:                           to  
     Thursday:                             to         
Section F: Proposed Dispensing Facility #3 Information

56. Proposed Facility Name:   

57. Proposed Facility Address:   

58. City:   59. State:  NY 60. ZIP Code:   

61. County:   62. Property Status (choose one):     
 Owned by the applicant     
 Leased by the applicant     
 Other:   

If you checked “Other” above, describe the property status in the 
field provided. 

63. Proposed Hours of Operation: 
     Monday:                               to                              Friday:                             to  
     Tuesday:                              to                              Saturday:                         to  
     Wednesday:                         to                              Sunday:                           to  
     Thursday:                             to       
Section G: Proposed Dispensing Facility #4 Information

64. Proposed Facility Name:   

65. Proposed Facility Address:   

66. City:   67. State:  NY 68. ZIP Code:   

69. County:   70. Property Status (choose one):     
 Owned by the applicant     
 Leased by the applicant     
 Other:   

If you checked “Other” above, describe the property status in the 
field provided. 

71. Proposed Hours of Operation: 
     Monday:                               to                              Friday:                             to  
     Tuesday:                              to                              Saturday:                         to  
     Wednesday:                         to                              Sunday:                           to  
     Thursday:                             to  
 
 
 
 
 

10am 6pm 10am 6pm
10am 6pm 10am 2pm
10am 6pm
12pm 8pm

Hudson Health Extracts Islandia

1930 Veteran's Memorial Hwy

Islandia 11749-1599

Suffolk

10am 6pm 10am 6pm
10am 6pm 10am 2pm
10am 6pm
12pm 8pm

Hudson Health Extracts Buffalo

2234 Seneca St.

Buffalo 14210

Erie

10am 6pm 10am 6pm
10am 6pm 10am 2pm
10am 6pm
12pm 8pm
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                     Medical Marijuana Program 
Application for Registration as   

a Registered Organization 

Section H: Legal Disclosures 
72. Has the applicant, any controlling person of the applicant, any manager, any principal stakeholder, any sole 

proprietor applicant, any general partner of a partnership applicant, any officer or member of the board of 
directors of a corporate applicant, or corporate general partner had a prior discharge in bankruptcy or been 
found insolvent in any court action?   Yes     No 
 

If the answer to this question is “Yes,” a statement providing details of such bankruptcy or insolvency
must be included with this application.  
73. Does any controlling person of the applicant, any manager, any principal stakeholder, any sole proprietor 

applicant, any general partner of a partnership applicant, any officer or member of the board of directors of a 
corporate applicant, or corporate general partner, or a combination of such persons collectively, maintain a 
ten percent interest or greater in any firm, association, foundation, trust, partnership, corporation or other 
entity, and such entity will or may provide goods, leases, or services to the registered organization, the 
value of which is or would be five hundred dollars or more within any one year? 
OR 

Does any entity maintain a ten percent interest or greater in the applicant, and such entity will or may 
provide goods, leases, or services to the registered organization, the value of which is or would be five 
hundred dollars or more within any one year?    

Yes     No
 

If the answer to either of these questions is “Yes,” a statement with the name and address of the entity 
together with a description of the goods, leases, or services and the probable or anticipated cost to the 
registered organization, must be included with this application.
74.  
A.  Is the applicant a corporate subsidiary or affiliate of another corporation?   Yes     No 

 
If the answer to this question is “Yes,” a statement setting forth the name and address of the parent or 
affiliate, the primary activities of the parent or affiliate, the interest in the applicant held by the parent or 
affiliate, and the extent to which the parent will be involved in the activities of the applicant, and 
responsible for the financial and contractual obligations of the subsidiary must be included with this 
application. The organizational and operational documents of the corporate subsidiary or affiliate must 
also be submitted, including but not limited to, as applicable: the certificate of incorporation, bylaws, 
articles of organization, partnership agreement, operating agreement, and all amendments thereto, and 
other applicable documents and agreements including in relation to the subsidiary or affiliate’s 
financial or contractual obligations with respect to the applicant.
 
B.  Is any owner, partner or member of the applicant not a natural person? Yes     No

If the answer to this question is “Yes,” a statement must be included with this application setting forth 
the name and address of the entity, the primary activities of the entity, the interest in the applicant held 
by the entity, and the extent to which the entity will be involved in the activities of the applicant, and 
responsible for the financial and contractual obligations of the applicant. The organizational and 
operational documents of the entity must also be submitted, including but not limited to, as 
applicable: the certificate of incorporation, bylaws, articles of organization, partnership agreement, 
operating agreement, and all amendments thereto, and other applicable documents and agreements 
including in relation to the entity’s financial or contractual obligations with respect to the applicant,
and the identification of all those holding an interest or ownership in the entity and the percentage of 
interest or ownership held in the entity. If an interest or ownership in the entity is not held by a natural 
person, the information and documentation requested herein must be provided going back to the level 
of ownership by a natural person (Principal Stakeholder). 

✔

✔

✔

✔



 

 
              

 

DOH-5138 (04/15)  Page 5 of 7
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Application for Registration as   

a Registered Organization 

75. Has construction, lease, rental, or purchase of the manufacturing facility been completed?   Yes     No 
 

If the answer to this question is “No,” a statement indicating the anticipated source and application of 
the funds to be used in such purchase, lease, rental or construction, as well as anticipated date that 
construction, lease, rental or purchase will be completed must be included with this application.
76. Has construction, lease, rental, or purchase of the dispensing facilities been completed?   Yes     No 

 
If the answer to this question is “No,” a statement indicating the anticipated source and application of 
the funds to be used in such purchase, lease, rental or construction, as well as anticipated date that 
construction, lease, rental or purchase will be completed must be included with this application.

Section I: Required Attachments 
Applications received without the required attachments will not be eligible for consideration until the 

required attachments are received. All such attachments must be postmarked by the Deadline for 
Submission of Applications.

77.   The applicant has enclosed a non-refundable application fee in the amount of $10,000. 
Applications received without the $10,000 application fee will not be considered.

78.   The applicant has enclosed a conditionally refundable registration fee in the amount of $200,000. 
Applications received without the $200,000 registration fee will not be considered. 
The $200,000 registration fee will be refunded to applicants that are not selected as registered 
organizations.
79.   The applicant has attached all required statements from Section H:  Legal Disclosures, if applicable.  

80. The applicant has attached identification of all real property, buildings, and facilities that will be used in 
manufacturing and dispensing activities, pursuant to PHL § 3365 and 10 NYCRR § 1004.5(b)(2), and 
labeled this attachment as “Attachment A.” 

81.   The applicant has attached identification of all equipment that will be used to carry out the 
manufacturing, processing, transportation, distributing, sale, and dispensing activities described in the 
application and operating plan, pursuant to PHL § 3365 and 10 NYCRR § 1004.5(b)(3), and labeled this 
attachment as “Attachment B.”   

82.   The applicant has attached copies of all applicable executed and proposed deeds, leases, and rental 
agreements or executed option contracts related to the organization’s real property interests, showing that 
the applicant possesses or has the right to use sufficient land, buildings, other premises, and equipment, 
and contains the language required in 10 NYCRR § 1004.5(b)(9), if applicable, or, in the alternative, the 
applicant attached proof that it has  posted a bond of not less than $2,000,000, pursuant to PHL § 3365 
and 10 NYCRR § 1004.5(b)(9), and labeled this attachment as “Attachment C.” 

✔

✔

✔

✔

✔

✔

✔

✔
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83.  The applicant has attached an operating plan that includes a detailed description of the applicant’s 
manufacturing processes, transporting, distributing, sale and dispensing policies or procedures, and 
contains the components set forth in 10 NYCRR § 1004.5(b)(4), and labeled the operating plan as 
“Attachment D – Operating Plan” with the information clearly labeled and divided into the following 
sections:   
 
Section 1  - Manufacturing (§ 1004.5(b)(4)) 
Section 2  - Transport and Distribution (§ 1004.5(b)(4)) 
Section 3  - Dispensing and Sale (§ 1004.5(b)(4)) 
Section 4  - Devices (§ 1004.5(b)(4)(i)) 
Section 5  - Security and Control (§ 1004.5(b)(4)(ii)) 
Section 6  - Standard Operating Procedure (§ 1004.5(b)(4)(iii)) 
Section 7  - Quality Assurance Plans (§ 1004.5(b)(4)(iv)) 
Section 8  - Returns, Complaints, Adverse Events and Recalls (§ 1004.5(b)(4)(v)) 
Section 9  - Product Quality Assurance (§ 1004.5(b)(4)(vi)) 
Section 10- Recordkeeping (§ 1004.5(b)(4)(vii)) 

84.   The applicant has attached copies of the organizational and operational documents of the applicant, 
pursuant 10 NYCRR § 1004.5(b)(5), which must include the identification of all those holding an interest or 
ownership in the applicant and the percentage of interest or ownership held, and labeled this attachment 
as “Attachment E.” 

85.   “Appendix A:  Affidavit for Board Members, Officers, Managers, Owners, Partners, Principal 
Stakeholders, Directors, and Members” has been completed for each of the board members, officers, 
managers, owners, partners, principal stakeholders, directors, and any person or entity that is a member of 
the applicant setting forth the information required in PHL § 3365(1)(a)(iv) and 10 NYCRR § 1004.5(b)(6).   

86.   The applicant has attached documentation that the applicant has entered into a labor peace agreement 
with a bona fide labor organization that is actively engaged in representing or attempting to represent the 
applicant’s employees, pursuant to PHL § 3365(1)(a)(iii) and 10 NYCRR § 1004.5(b)(7), and labeled this 
attachment as “Attachment F.” 

87.   The applicant has attached a financial statement setting forth all elements and details of any business 
transactions connected with the application, including but not limited to all agreements and contracts for 
consultation and/or arranging for the assistance in preparing the application, pursuant to 10 NYCRR § 
1004.5(b)(10), and labeled this attachment as “Attachment G.” 

88.  The applicant has completed “Appendix B – Architectural Program” and included the components set 
forth in 10 NYCRR § 1004.5(b)(11) and -(12). 

89.   The applicant has attached the security plan of the applicant’s proposed manufacturing and dispensing 
facilities indicating how the applicant will comply with the requirements of Article 33 of the Public Health 
Law, 10 NYCRR Part 1004, and any other applicable state or local law, rule, or regulation, and labeled this 
attachment as “Attachment H.” 

90.   The applicant has attached the most recent financial statement of the applicant prepared in accordance 
with generally accepted accounting principles (GAAP) applied on a consistent basis and certified by an 
independent certified public accountant, in accordance with the requirements of 10 NYCRR § 
1004.5(b)(16), and labeled this attachment as “Attachment I.” 

91.   The applicant has attached a staffing plan for staff to be involved in activities related to the cultivation of 
marijuana, the manufacturing and/or dispensing of approved medical marijuana products, and/or staff with 
oversight responsibilities for such activities that includes the requirements set forth in 10 NYCRR § 
1004.5(b)(18) of the regulations and labeled this attachment as “Attachment J.” 

✔

✔

✔

✔

✔

✔

✔

✔

✔
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Overview 

Per §1004.5(2), we have identified one manufacturing facility and four dispensing 

facilities at which we propose all Hudson Health Extracts medical marijuana production 

and sales to take place. 

 

Our Operations Lead Team has significant experience in the identification, securing 

and build-outs of fully compliant, operationally advantageous facilities.  Theraplant’s 

Watertown, CT-based manufacturing facility was deemed fully compliant and given 

authorization to proceed with seed planting within four months of having been 

registered as an approved organization in that state.  In December 2014, Cottage 

Grove’s LeafLine Labs was granted a license to cultivate medical marijuana as well as 

develop and operate four statewide dispensaries in Minnesota.  In June 2015, both the 

manufacturing facility and LeafLine Labs’ first two dispensaries are scheduled to open. 

 

The Hudson Health Extracts team is accustomed to working with aggressive timelines, 

strict quality specifications and achieving timely results within these constraints.  We 

have direct experience in the design and retrofitting of sophisticated environmentally 

controlled manufacturing and testing spaces inclusive of unique humidity, air-quality 

and odor management building systems.   

 
Manufacturing Facility 

Hudson Health Extracts’ OLT has identified, properly vetted according to all regulations 

and received property owner consent to operate a medical marijuana manufacturing 

facility in Newburgh, New York, specifically: 
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40 Governor Drive, Newburgh, NY 12550 

 

The property is an indoor, enclosed and secure Industrial facility on 12 acres in the 

Stewart International Airport Business Park, and comprises ~170,500 square feet of 

combined industrial and office space.  The manufacturing facility sits 60 miles north of 

New York City in Hudson Valley, 75 minutes from the George Washington Bridge and 

less than three minutes to the NY Thruway/Interstate 87 and Interstate 84. 

 

 

 

 

 

 

 

  

IIAx.01 – Newburgh Manufacturing Facility, Overhead  

IIAx.02 – Newburgh Manufacturing Facility, Adjacent main routes/interstates  
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The property and its facility were previously used to manufacture high-tech digital 

and RF/microwave printed circuit materials.  The building was designed for up to 

150 employees per shift with 300 employees at shift change.  

 

 

 

  

IIAx.03 – 40 Governor Drive Property Site/Floor Plan (Ground + Upper Levels)  
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40 Governor Drive, Newburgh, NY – Exterior and Interior Photographs 

  
IIAx.04 Exterior and Interior Photographs 
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Following a June 1 presentation by Ethan Ruby and Dan Emmans to the City 

Council, Newburgh Town Supervisor sent the following letter to the Department 

expressing its support for a Hudson Health Extracts proposal to operate a medical 

marijuana manufacturing facility at 40 Governor Drive. 

  
IIAx.05 Town of Newburgh Letter of Support 
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Dispensing Facilities Overview 

Hudson Health Extracts has worked hard to identify, properly vet according to 

regulations, and secure property usage rights at four distinct and geographically 

dispersed locations for its dispensaries, with the intent of conveniently servicing as 

significant a percentage of the New Your State patient population as possible.   

  

 
By strategically selecting and locating our dispensary sites in Suffolk, Bronx, Albany 
and Erie counties, Hudson Health Extracts will be situated within a 50-mile radius of 
approximately 82% of the total New York State population, according to the 2012 U.S. 
Census.  (Note: This does not account for medical marijuana patients as such counts are not 

yet know, but rather provides an overall metric for geographic dispersion and statewide 
coverage). 

IIAx.06 HHENY Dispensary Locations County Coverage Map 
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Hudson Health Extracts – Albany 
2038 Central Ave., Albany, NY 12205 

 
A standalone building with ample parking on a high traffic street. Situated close to I-90 

and I-87 interchange.  

 
 
 
 
  

IIAx.07 HHENY Albany Dispensary Location Maps 
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Hudson Health Extracts – Bronx (Montefiore) 
1575 Blondell Avenue, Bronx, NY 

 

Sixty-plus unit medical office located on the Bronx campus of Montefiore Medical 

Center.  This location, and our partnership with Montefiore, will allow us to serve a 

large patient base already receiving on/near-premises medical care for their qualifying, 

debilitating conditions..  

  IIAx.08 HHENY Bronx (Montefiore) Dispensary Location Maps 
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Hudson Health Extracts – Buffalo 
2234 Seneca Street, Buffalo, NY 

 
Old bank building converted to doctors office with vault remaining.  Easy access to 

Interstate 90 and Aurora Expressway. Close to Mercy Hospital.  

IIAx.09 HHENY Buffalo Dispensary Location Maps 
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Hudson Health Extracts – Islandia 
1930 Veterans Memorial Highway, Islandia, NY  
 
15-unit building located one-half mile from exit 57 of the Long Island Expressway.  Our 

three units (1, 2 and 3) will be located at the southern end of the building and consist of 

~3,000 sq. ft. of dispensary and office space with ample parking for patients from all 

over Long Island that we hope to attract to this easily accessible and central location. 

 

 

 

 

 

  

IIAx.10 HHENY Islandia Dispensary Location Maps 
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IIAx.11 HHENY Dispensary Location Total NYS Population Coverage Worksheet 

Total New York State Population Coverage – Worksheet 
 
Approximate 50-mile radius in all 
directions. 
 
Total NYS Population: 
19,579,125 
2012 U.S. Census 
 
 
Albany 
Albany – 306,012 
Greene – 49,685 
Ulster (25%) – 45,438 
Columbia – 62,485 
Rennselaer – 159,677 
Washington (33%) – 21,110 
Schenectady – 155,055 
Saratoga – 222,237 
Fulton (50%) – 55,002 
Montgomery – 49,916 
Schoharie  - 32,087 
Oswego (15%) – 9,914 
Delaware (15%) – 7,064 
TOTAL COUNTIES POP: 1,175,682 
TOTAL % OF NYS POP: 6.0% 
 
Bronx 
Nassau – 1,348,283 
Richmond – 470,811 
Kings – 2,568,435 
Queens – 2,275,889 
New York – 1,621,323 
Bronx – 1,407,939 
Rockland – 317,702 
Westchester – 961,106 
Putnam (50%) – 49,818 
Orange (33%) – 124,712 
TOTAL COUNTIES POP: 
11,146,018 
TOTAL % OF NYS POP: 56.9% 

 
 
 
 
 
 
 
 
Buffalo 
Erie - 918,922 
Niagara - 214,845 
Orleans - 42,524 
Genesee - 59,896 
Wyoming - 41,821 
Cattaraugus - 79,278 
Chautauqua (50%) – 67,702 
Allegany (50%) – 24,122 
Livingston – 64,939 
TOTAL COUNTIES POP: 1,514,049 
TOTAL % OF NYS POP: 7.7% 
 
 
 
 
 
Islandia 
Suffolk – 1,497,958 
Nassau (50%) – 674,142 
TOTAL COUNTIES POP: 2,172,100 
TOTAL % OF NYS POP: 11.0% 
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Per the instructions in Section H: Legal Disclosures of the Application for Registration, 

Hudson Health Extracts is including the following statements of disclosure. 

 

Q.72  Has the applicant, any controlling person of the applicant, any manager, 
any principal stakeholder, any sole proprietor applicant, any general partner of a 
partnership applicant, any officer or member of the board of directors of a 
corporate applicant, or corporate general partner had a prior discharge in 
bankruptcy or been found insolvent in any court action? 

 
 
  

Redacted pursuant to N.Y. Public Officers Law, Art. 6



 
  

  

 

 

 

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |  

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

 

Q.74B     Is any owner, partner or member of the applicant not a natural person?  
If the answer to this question is “Yes,” a statement must be included with this 
application setting forth the name and address of the entity, the primary activities 
of the entity, the interest in the applicant held by the entity, and the extent to 
which the entity will be involved in the activities of the applicant, and responsible 
for the financial and contractual obligations of the applicant. The organizational 
and operational documents of the entity must also be submitted, including but 
not limited to, as applicable: the certificate of incorporation, bylaws, articles of 
organization, partnership agreement, operating agreement, and all amendments 
thereto, and other applicable documents and agreements including in relation to 
the entity’s financial or contractual obligations with respect to the applicant, and 
the identification of all those holding an interest or ownership in the entity and the 
percentage of interest or ownership held in the entity. If an interest or ownership 
in the entity is not held by a natural person, the information and documentation 
requested herein must be provided going back to the level 
of ownership by a natural person (Principal Stakeholder). 
 
Of our 56 members, 16 are not natural persons, and of those, nine are single-person 
disregarded entities.  For the remaining seven entities that have multiple members, 
each natural person comprising such an entity has filled out an Affidavit attached in our 
Appendix A submission, along with all necessary certificates of formation and LLC 
operating agreements for each in the pages that follow. 
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Overview 

Hudson Health Extracts’ guiding principle for manufacturing the highest quality medical 

marijuana in the State of New York is to apply firsthand experience, operating under 

the highest pharmaceutical and regulatory standards in the industry.  Having 

established manufacturing in Colorado (Grassroots Health And Wellness), Connecticut 

(Theraplant) and Minnesota (LeafLine Labs; includes full operation of four statewide 

dispensaries), our Operations Lead Team (OLT) doesn’t simply know what is required 

to produce reliable, efficacious medicine for sale to qualifying patients; it has done so, 

consistently and repeatedly.  We apply continuous quality improvements, good 

agricultural practices and efficiencies learned from day-to-day operations to source 

and utilize the best and most relevant equipment, drawing upon decades of work 

experience in the agricultural and pharmaceutical industries.  

 

Attached, per PHL § 3365 and 10 NYCRR § 1004.5(b)(3), please find comprehensive 

equipment lists for:  

I. Manufacturing 
a) Cultivation and Harvest 
b) Processing and Identification 
c) Packaging, Labeling and Hold 

 
II. Distribution 

a) Transport 
b) Dispensary/Sales 
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Redacted pursuant to N.Y. Public Officers Law, Art. 6
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Overview 

Pursuant to §1004.5(b)(9), Hudson Health Extracts is enclosing copies of a purchase 

agreement with our proposed Newburgh manufacturing facility and proposed Buffalo 

dispensary, as well as lease agreements for our remaining three proposed dispensary 

locations in Albany, Bronx and Islandia. 

 

Please see the following pages for each purchase or lease agreement. 
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Hudson Health Extracts Proposed Manufacturing Facility 
40 Governor Drive, Newburgh, NY  12550 

 
Contract of Sale 

 
 
 
  

IICx.01 – Contract of Sale: 40 Governor Drive (Newburgh) 
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Hudson Health Extracts Dispensary - Albany 
2038 Central Avenue, Albany, NY 12205 

 
 
 

Lease Agreement 
 
  

IICx.02 – Fully Executed Lease: 2038 Central Avenue (Albany) 
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Hudson Health Extracts Dispensary - Bronx 
1575 Blondell Avenue, Bronx, NY 10461 

 
 

Lease Agreement 
 
 
 
  

IICx.03 – Fully Executed Lease: 1575 Blondell Avenue (Bronx) 
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Hudson Health Extracts Dispensary - Buffalo 
2234 Seneca Street, Buffalo, NY 14210 

 
 
 

Contract of Sale 
 
  

IICx.04 – Fully Executed Lease: 2234 Seneca Street (Buffalo) 
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Hudson Health Extracts Dispensary - Islandia 
1930 Veterans Memorial Highway, Islandia, NY 14225 

 
 
 

Lease Agreement 
 
 

IICx.05 – Fully Executed Lease: 1930 Veterans Memorial Highway (Islandia) 
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HHENY Operating Plan Overview 

 

Reflected throughout our entire response to this Operating Plan Attachment D and our 

application overall, we demonstrate that the Hudson Health Extracts team brings to 

New York’s Medical Marijuana Program an incredible breadth of knowledge, vision and 

applied experience within the medical marijuana field and beyond.   With an Executive 

and Operations Lead Team that possesses the potent combination of complex 

cultivation experience and practical business knowledge, we anticipate and have 

planned for a thoughtful, comprehensive, and efficient facility construction and 

operational readiness process.  Across the pages that follow, we have included 

actual photos (unless otherwise noted) from Theraplant’s 2014 facility build-out in 

Watertown, CT, as well preparations for Theraplant’s first harvest and subsequent 

multi-harvest results.  It took only four months from the time Theraplant received 

approval from Connecticut’s Department of Consumer Protection to achieve full 

operational status and a first harvest followed three months after that (late September). 

 
Hudson Health Extracts has a conservative long term operating plan (the “Operating 

Plan”) that is driven by the experience of its principals, who have previous and current 

marijuana cultivation, extraction and dispensing history in Colorado, Connecticut and 

Minnesota; the knowledge of hundreds of grow cycles, as well as the knowledge 
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accumulated from a multitude horticultural, high-security and retail-oriented operations 

across those three states.  

 

The Connecticut and Minnesota operations, under the names Theraplant and LeafLine 

Labs respectively, give our OLT a well-defined perspective and realistic notion of the 

timeframes and costs related to starting and ensuring the consistent operation of both 

manufacturing and dispensary facilities, together with establishing a world-class 

operation in an expeditious yet realistic manner, fully compliant with all New York State 

regulations.    

 

Our Operating Plan is also conservative in light of the significant capital Hudson Health 

Extracts has already raised to sustain its operations throughout its projected build-out 

and normalized operations.  At that stage mature plants have already flowered, been 

harvested and extracted once, and additional production has been added 

incrementally with smaller fixed capital expenses rather than the large up-front capital 

costs required to run a legally compliant cultivation facility that can produce an 

adequate supply of high quality medicine as quickly as possible. 

 

In order to be as thorough as possible, we have compiled a list of assumptions (which 

can be provided to the Department upon request and in combination with a discussion 

between HHENY and the Department regarding pricing strategies) that underpin the 

manner in which we have constructed our model, including all expenditures.  It should 

also be noted that due to our existing operations, we have detailed data on both the 

yield and effectiveness of both cultivation and extraction methods and all costs 

associated with them, which allow us to efficiently deploy capital in order to fulfill any 

reasonable demand of our allocable amount of New York patients.   

 



 
  

  

 

 

 

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |  

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

 

Hudson Health Extracts’ OLT collaborates with regulators almost daily in Connecticut 

(DCP) and Minnesota (DOH) and our assumptions include the cost that New York’s 

regulations will have on production and the build out of a compliant facility.  In 

addition, having learned from the hiring and management of almost 50 Horticultural 

Production Technicians (“HPT”) across Connecticut and Minnesota, Hudson Health 

Extracts has the experience to accurately predict the costs of labor and training 

associated with the complex operations that will take place within our buildings once 

fully constructed and operational.  In conjunction with our executive team’s extensive 

experience at the highest levels of complex organizations, we have a high confidence 

factor in the accuracy of our predictions and the adequacy of our capital to meet such 

needs. 

 

Most importantly, marijuana cultivation and manufacturing in a highly regulated 

environment like New York is a specific skill that requires much replication before a 

company can deem itself proficient and knowledgeable as to the various cost-

elements required.  Rather than speculate on any aspect of our operation, regardless 

how large or minute, we are able to operate from a position of knowledge and 

relevant experience on the entire cultivation and manufacturing spectrum, which 

means our cost assumptions are unlikely to be meaningfully different than the reality, 

which a non-operating applicant simply cannot say with any certainty 

 

Hudson Health Extracts takes a comprehensive view of its financial responsibilities and 

how they are modeled due to the impact they have on the entire expense structure of 

the company, how we capitalize the funding of these expenses, and the deployment of 

resources over the crucial first months of our build-out, when both time and money can 

be wasted quite easily.  Hudson Health Extracts’ team will be collaborating on its third 

build-out over the past 18 months and have detailed cost assumptions on everything 

from the mundane office equipment for maintaining our books and records, to the 
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implementation of an electronic medical records system under Montefiore’s guidance 

as detailed in our Letter of Intent (see Section 3, Dispensing and Sale), all the way to 

the $300,000 Waters Corp. SFE2X5 Extraction Machine and the very inexpensive 

replacement cables and nozzles we will order in bulk to ensure we are always up and 

running.      

 

Our Operating Plan, and the Financial Model from which it is articulated, considers all 

cost items we have come into contact with in both the Connecticut and Minnesota 

operations spearheaded by our OLT.  Minnesota in particular is a most analogous 

market to New York, due to its requirement of extracted medicine and the vertical 

integration of cultivation, manufacturing and dispensing.  Add to that the decades of 

legacy experience of our OLT in Colorado, and Hudson Health Extracts not only has a 

pragmatic perspective of all of the critical aspects in the comprehensive Operating 

Plan sections that follow, but through our cost modeling, we can show how each 

section’s equipment, process and personnel will be funded.                      
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HHENY Operating Plan 

Section 1 – Manufacturing  
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Agricultural Experience 

The Hudson Health Extracts team responsible for agricultural and medical marijuana 

production has been brought together to build on significant existing growing 

experience, adhere to the most stringent compliance standards, meet and exceed all 

requirements of §1004.11 and create an operational and procedural environment 

mirroring what one would find in the pharmaceutical industry.  It is our extensive 

experience growing marijuana for medicinal purposes, coupled with oversight from 

pharmaceutical industry experts and an across-the-board passion for what we do on 

behalf of patients that sets our Cultivation Team apart from others. 

 

Chief Horticultural Engineer Jon Lane (at right) 

will lead the Hudson Heath Extracts Cultivation 

Team.  Mr. Lane has grown medical marijuana 

since 2009 and has also consulted for other 

growers in implementing best growing 

practices. Teaming with a strong operator 

such as Dan Emmans (Chief Operating Officer) 

has enabled Mr. Lane to develop reliable and 

consistent growing techniques for medical 

grade marijuana.  Mr. Lane has produced 

varieties of strains across the marijuana 

spectrum: Sativas, Sativa-dominant hybrids, Indica-dominant hybrids, 50/50 hybrids, 

and pure Indicas.  In addition, Mr. Lane’s deep study of root zones, symbiotic 

microorganisms and internal plant function has given him experience in both creating 

and growing new marijuana strains. He has also had success growing medical 

marijuana in all major mediums in soil, hydroponically and aeroponically. Mr. Lane also 

specializes in all-organic nutrients, additives and integrated pest-management 

methods that are low in toxicity.  

IIDx.01 - Jon Lane @ Theraplant 
(Photo from September 2014) 
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As Chief Horticultural Engineer, Mr. Lane will oversee the implementation of all 

cultivation strategies, control of environmental conditions, testing of various nutrient 

lines, and the growth of a diverse group of medical marijuana varieties prior to honing 

in on specific and targeted final products via the extraction process.  His experience in 

enacting and overseeing all these tasks has given Mr. Lane an understanding (and 

streamlined education) in the requirements of a large-scale indoor cultivation operation.  

Foremost among that understanding is that when the basic and necessary conditions 

are being managed properly, and knowledge acquisition and innovation are driving 

improvement, we can ensure the successful production of safe, high-quality medical 

marijuana is ensured.  

 

Mr. Lane’s prior experience with infestations and possible points-of-origin 

contamination is very valuable and contributes to our creating safeguards that ensure 

stable and consistent marijuana production output from month to month. 

 

Mr. Lane will also oversee the growth of a specific variety of medical marijuana plants; 

among them, High CBD, indica, sativa and hybrid strains that promise to be among the 

most technically advanced available today.  He understands differences in phenotypes 

as they impact growth times, structures, yields, trichome content, and terpene profiles 

affecting taste and smell of the final product. He also understands and has logged 

significant hours in carefully overseeing growth techniques in order to manipulate, for 

the benefits of patients, the elemental compounds of marijuana including but not 

limited to THC, THCV, CBD and CBN.   Mr. Lane’s cultivation techniques adhere to 

well-established horticultural best practices, which combine well with Sr. Horticultural 

Managr Rick Leon’s year of experience with Good Agricultural Practices (GAP).  Mr. 

Leone spent 10 years at FarmTek, a GAP-certified business, where he was responsible 

for all R&D and System/Product Design, including but not limited to greenhouse 

design, field design, and controlled environment agriculture.  Mr. Leone was also 



 
  

  

 

 

 

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |  

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

 

directly responsible for the design and training on all hydroponic, aquaponic and 

aeroponic systems.  (See Attachment J for role descriptions, bios and resumes for 

Mssrs. Lane and Leone.) 

 

Mr. Lane attained expertise in the technical components of breeding operations and 

continues to share that expertise with his Cultivation Teams.  He promotes the strict 

control of pollen contamination, which can be detrimental to indoor cultivation. In order 

to avoid male plants or hermaphrodites, Mr. Lane and his team examine plants at early 

stages and throughout its life cycle for unstable qualities. Plants started from seeds will 

demonstrate many characteristics, stability being of primary importance. Unstable 

plants easily become hermaphroditic under stressful conditions, or when exposed to 

light pollution and environmental stresses from temperature and humidity swings. Mr. 

Lane and his team represent almost a decade of mastering pollen control and 

establishing stable flower clusters. 

 

That experience also extends to the environmental controls necessary to grow 

marijuana free from disease. Manipulating environments in sterile conditions is 

technical and comprehensive. Experience has taught Mr. Lane and his Cultivation 

Teams that the relationship between temperatures and relative humidity are important 

when considering the plant’s processes. Additionally, particular focus is placed on 

optimizing the photosynthesis process, which can be realized by ensuring consistent 

availability of carbon dioxide during the "daytime" hours with light providing optimal 

spectrum and PAR (Photosynthetically Active Radiation) values as well as proper 

nutrient regimens. 

 

Controlling large room environments can be complex, requiring consideration of 

variables that can dramatically affect conditions, including seasons, outside weather 

conditions, and irrigation. Mr. Lane’s experiences and oversight at GHW (Colorado), 
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Theraplant (Connecticut) and Minnesota (LeafLine Labs) have allowed him to 

experiment with methods of dehumidification, a major consideration that requires 

significant equipment to handle conditions of plant transpiration and the off-gassing of 

plants in dark periods in relation to the relative humidity that is naturally present in the 

air. Controlling the air temperature/relative humidity relationship is crucial in halting 

condensation as well as conditions optimal for the creation of dangerous 

contamination from molds. 

 

As Hudson Health Extracts’ Good Agricultural Practices (GAP) expert and horticultural 

second-in-command to Chief Horticultural Engineer Jon Lane, Rick Leone is directly 

responsible for obtaining GAP/GHP, consistent with the similar role he has held for 10 

months at Connecticut’s Theraplant manufacturing facility. 

 

Mr. Leone is adept at providing training on proper sanitation and hygiene practices to 

all staff and enforcing sanitation and hygiene practices and procedures to all staff and 

visitors.  He determines the quality of water used for irrigation purposes on the crops, 

for use in all hydroponic systems including but not limited to NFT, Aeroponics, DWC 

and Drip techniques.  In addition Mr. Leone manages the feed water to determine the 

quality of water use in the fertigation system. 

 

Mr. Leone has set up programs so that each area of grow, harvest and packaging 

feature traceability in the event there is a problem with any crop, and would do the 

same for Hudson Health Extracts.  He has co-created and will institute SOPs for all 

greenhouse housekeeping and sanitation practices, a major part of GAP certification. 

From proper personal protective wear to packaging materials, harvesting hand 

equipment, system tanks and components and the building envelope, the institution 

and reinforcement of such protocols contribute heavily to the success and compliance 

of our grow operation. 
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Having instituted and maintained a Theraplant Integrated Pest Management Program 

with the assistance of both the University of Connecticut’s Horticulture Extension and 

the University of Iowa. Mr. Leone also oversees the procedures and practices for both 

pests within the grow area i.e. aphids, tomato worms, spider mites and more as well as 

any external destructive pests such as birds and rodents that are known for carrying 

contaminants. 
Redacted pursuant to N.Y. Public Officers Law, Art. 6
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Cultivation Process and Contaminant Risk 

Having learned through significant experience attained over years of working in 

medical marijuana manufacturing environments, Mr. Lane and the Hudson Health 

Extracts OLT have developed, enhanced and operationalized a series of well-

considered and explicit principles and processes for the harmonious growth of high-

quality medical marijuana in tandem with the minimization of contaminant risk.  In 

summary, they are: 

 

1. Marijuana Genetics 

Breeding programs are an essential part of any pharmaceutical grade medical 

marijuana production facility.  To maximize the efficacy of one of the world’s 

most complex plants in existence, experience and exposure to hundreds of 

varieties stemming from many genetic lines, paired with the knowledge of how 

to apply modern agricultural practices and tissue culture engineering, can 

unleash the massive potential for the creation of “super strains.” 

 

2. Hydroponic Gardening 

Hydroponic gardening allows for the controlled delivery of nutrition to marijuana 

plants.  Hydroponically grown marijuana plants complete flower cycles quickly 

with large, high yielding flowers consistently. The inert growing media Coco Coir 

and Rock Wool allow for the use of organic nutrients in hydroponic gardening, 

something typically difficult to achieve with most other methods of hydroponic 

cultivation. 

 

3. Nutrition 

The use of both organic and homologous hydroponic nutrient solutions allow for 

the control of ideal conditions for the marijuana plants during all stages of 

growth through the end of the flowering cycle. Specialized additives, like silicon, 
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are used for many important aspects of growing including cell wall 

strengthening, flower size enhancement, and resin gland output. Incorporating 

organic nutrients into this mix creates extremely robust, superior plants with 

powerful and pungent terpene -or flavor- profiles as well as high total 

cannabinoid content. Healthy, thriving plants at harvest time yield better extracts 

and overall high-quality final products for the patients who use this medicine.  

 

4. Root Zone 

As the foundation of the plant, large, healthy root zones rich with oxygen and 

microorganisms that assist with nutrient delivery from the medium to the roots 

are absolutely critical to a healthy and robust plant. Simply stated, the larger the 

root mass, the bigger the yield. Root health must be maintained consistently 

with enzymes and beneficial bacteria along with the proliferation of mycorrhizal 

activity in the root zone for optimal results. 

 

5. Environment 

Air temperature + humidity + carbon dioxide + air circulation and filtering: 

Consistent conditions in a controlled agricultural environment must be 

maintained for successful growth cycles and the production of pure medicinal 

products. Supplemental carbon dioxide in a controlled space has a profound 

influence on growth rates and grow cycle duration for both vegetative plants and 

flowering plants. Yields are also substantially increased with enhanced CO2 

levels in the grow room, however, too much CO2 can be stressful for the plants, 

under which conditions the plants have an increased chance of sprouting pistols 

and pollenating the room. Careful attention must be paid to the plants and their 

response to the CO2 levels, in order to mitigate this risk and reap the reward.  

Other important environmental considerations include lighting, root zone 

temperature, consistent vapor pressure deficit levels, avoidance 
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of condensation and humidity levels for clones and seedlings, temperature 

swings in the flowering rooms between light and dark periods, air movement 

through the plants and rooms, water temperature, balanced pH levels, 

oxygenation of nutrient solution and clean, filtered water. 

 
6. Pruning and Other Grow Techniques 

Pruning of plants starts with seedlings and clones, continues with mature plants 

and even continues partly into the flower cycle. This is a critical aspect of 

augmenting the plants to grow in a manner that will achieve the best yields 

possible in a controlled agricultural environment (CAE). Plants are pruned in a 

number of different ways depending on the variety being pruned and/or the 

layout of the plants on the grow tables or floor space. Maintenance of vegetation 

in the "sub-canopy zone" is important for high efficiency and promotes a richer 

diversity in plants’ developing terpenoid profiles. Sub-canopy maintenance 

refers to the removal of vegetation covered by the portion of the plant that is 

directly exposed to light. Grow technique also includes nutrient mixes, organic 

teas, frequency of feeding, medium mixtures and consistencies, water 

management and oxygenation techniques, and plant support methods including 

trellising. 

 

7. Integrated Pest Management 

Included in our Attachment D, Section 6 (SOPs) response, we employ a 

preemptive protocol for dealing with potential pests and disease in a controlled 

environment is well described. Pesticides and contaminants are detrimental to 

pharmaceutical grade marijuana. Contaminants must be kept out of entire grow 

facilities, not just the rooms themselves. Good IPM practices include: Controlled 

access to grow rooms, fresh change of clean clothes (uniforms) prior to entering 

rooms daily, gloved hands, routine maintenance of spaces and equipment, 
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cleaning, clean footwear specific to work environment, good hygiene/showers 

prior to arriving to work, sticky mats at room entrances, precautionary sticky 

rollers available to work force for use through day as needed, HEPA filtration on 

room and facility air handlers, contaminant free work zones (e.g. food, etc.) and 

thorough sterilization of spaces between harvests. 

 

8. Seasoned and Savvy Diagnostic Analysis and Response 

Recognition of plant deficiencies, environmental anomalies, and pest infiltration 

is difficult to identify in large-scale operations but is critical in stopping a 

catastrophic problem before it happens. Routine inspections must be 

conducted daily to assess proper functions of plants, pest or mold infiltration, 

irrigation equipment, environmental controls and software, and mechanical or 

electrical hazards. 

 

9. Continuous Research and Development 

Marijuana cultivation is complex, sophisticated, and expensive to achieve when 

grown indoors in a CAE. Research and development has simplified and 

improved conditions in many aspects of large-scale marijuana cultivation at 

facilities where our OLT has been involved.  The study of these aspects and 

controlled conditions yield continuous improvements in the development of 

grow systems and techniques specific to medical-grade marijuana. It's 

important to be diverse and open to change in order to lead in this industry. 

 

Our cultivation methodology takes into account product quality, quality assurance, 

product reconciliation, and quality records within and across each process step, as 

depicted in the following diagram, which projects an approximate six-month timeframe 

from first planting of seeds through distribution. 
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Refinement: HHENY Extraction Experience and Approach 

Hudson Health Extracts’ refinement of the statutorily defined forms of medical 

marijuana for patients in New York State will be run by Mr. Emmans and Daniel Fung 

(Director, Product Development, Research and Extraction). These OLT experts have 

more than a combined decade of experience and thousands of grow cycles/lots 

perfecting medical marijuana manufacturing and extraction methods.  Full 

backgrounds, credentials and resumes are included in Attachment J (Staffing Plans).  

 

Mr. Emmans gained experience in 

extraction of non-smokable forms 

of medical marijuana while 

working in Colorado for Grass 

Roots Health and Wellness 

(“GHW”), a 130,000 sq. ft. 

Colorado facility, where he first 

opened a medical marijuana 

dispensary in Colorado in 

September of 2009 and began 

producing medical marijuana in 

January of 2010.  As non-

smokable formulations of medical 

marijuana were growing more popular in Colorado, these members of our OLT gained 

significant hands-on experience with extraction methods.  GHW at all times was in full 

compliance with all state rules and regulations guiding the manufacturing of medical 

grade marijuana.   Mr. Fung has led all extract production at Connecticut’s Theraplant 

facility to date and is also heading up extraction methodology and oversight at 

LeafLine Labs in Minnesota. 
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From Geri Ann Bradley,  

: 

 

y having extract choices we are able to adapt the medicine to a patient’s 
individual needs and lifestyle requirements.  We currently have Theraplant 

extracts that range in potency making dosing different patient tolerances effortless. We 
have Theraplant capsules as an oral formulation in different strengths.  We also have 
extracted marijuana oil from Theraplant available in a dosing syringe that can be used 
orally, sublingually, or topically. Theraplant tincture also works well for sublingual 
delivery in patients who are looking for a quicker onset. The product selection is 
consistent and adequate to meet patients’ needs.  I have been able to personally tour 
Theraplant’s facility here in Connecticut and can say without reserve that they run an 
impeccably secure, clean, and professional production facility.  I without hesitation 
recommend them for New York’s medical marijuana program.  Connecticut has set up 
the strictest program in the country to date and Theraplant has been exemplary in 
meeting all of Connecticut’s and the patients of the program’s needs.” 

 

 

From Dr. Judith Major, : 

 

e have seen amazing results. The CBDs have decreased seizure frequency by 
80% in our Epilepsy patients.  Some patients have stopped their seizure 

medication entirely.  We are treating patients with Glaucoma and the medication has 
decreased eye pressure by 40 to 50%.  Our cancer patients are able o better tolerate 
chemo while using their medication.  Theraplant has been shown to be a great partner.  
Their products have shown to be of the highest quality.  They are leading the industry in 
Connecticut at developing and practicing a pharmaceutical approach to medical 
marijuana.  Theraplant’s desire to succeed in this program has been instrumental in 
helping 90% of our patients gain a better quality of life.  We highly recommend Ethan 
and Theraplant to expand to New York State.  It is my belief that Theraplant can do a lot 
to help patients in similar conditions.” 

 

  

“B

“W 
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From “Eric,” a Connecticut-based sufferer of Dystonia, a movement disorder that falls 

into the Parkinson’s family: 

 

ystonia causes painful muscle spasms that affect my life on a day to day basis. I 
have been on countless medications that have never completely taken away the 

pain and spasms.  After using Theraplant’s extracts and waxes I have experienced relief 
of my symptoms that I have never had before.  I am able to do everyday activities now 
pain and spasm free!  I fully endorse Theraplant’s growing process and the high quality 
of its products as they are second to none.” 

 

 

Our production of liquids folds into the production concentration of pills.  The same 

10mg solution could be used to make a 10mg capsule or two 5mg smaller 

capsules.  In all, our list of five brands, with Department approval, would have the 

potential to eventually yield 15 different product lines and offer 75+ dosing options for 

patient diversity and doctor recommendations.  For now, however, we are committed 

to the five brands expressed across three core formats.  

 
Hudson Health Extracts Medical Marijuana Packaging 

From the highest-standard packaging solutions we will use, to the information-laden 

labels we will design and print on site, to the packaging and labeling protocols we have 

developed and will employ at our facility, every step is taken to comply fully with all 

established rules and standards.  

 

Once the medical marijuana has been extracted and tested, Hudson Health Extracts 

packages its final medical marijuana products in a way that promotes safe 

transportation, reliable storage and appropriate consumption. Our general approach is 

to use lightproof, childproof and tamper-evident packaging solutions; specifically 

chosen for each product based on its form, delivery method and intended use. 

Sensitive to patients’ safety and privacy, we also select packaging that is discreet in 

“D 
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appearance and has the ability to contain the natural odor of the marijuana. When 

available and appropriate, Hudson Health Extracts is also committed to considering 

packaging made from recyclable materials and encouraging patients to return their pill 

bottles for sterilization and reuse.  
Redacted pursuant to N.Y. Public Officers Law, Art. 6
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Proven Results and Product Delivery 

In Section 9 of this Attachment D we have included the certifications and full lab results 

for the 16 most recently state-approved (by the CT Department of Consumer 

Protection) and dispensed Theraplant medical marijuana products.  

 

Looking to the Future – Hudson Health Extracts and CytoSolve 

Dr. Shiva Ayyadurai, , sits on Hudson 

Health Extracts’ Core Advisory Panel (CAP).  Dr. Ayyadurai 

and CytoSolve have committed to applying proprietary data 

programs to analyze crowd-sourced data and map the 

human endocannabinoid system, then assist in the creation 

of targeted patient therapies based on "in silico" technology  (See CytoSolve Executive 

Summary at end of this Attachment and Dr. Ayyadurai bio/credentials in Attachment J, 

Staffing Plans). 

 

The CytoSolve approach envisions a future in which we will isolate components and 

algorithmically assess them within the endocannabinoid system to determine optimal 

combinations to create targeted effects for patients 

with specific conditions.  
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Flexible Business Planning Approach 

As detailed in the preceding pages, Hudson Health Extracts has integrated complex 

scientific process into its manufacturing operation in order to produce pharmaceutical 

quality medicine while delivering the maximal health benefits to patients.   

 

While our manufacturing operation projects to start modestly in Year One, we are 

confident that we have both the capital and conservative approach to scale our 

operation to more than meet the need of New York patients in any year of operation. 

By realistically budgeting for all of the various manufacturing expense inputs and the 

costs that comprise our production outputs, we can systematically execute on the 

manufacturing component of our Operating Plan.  This gives us a stable base of 

operation and the flexibility and resources to scale our operation if demand exceeds 

reasonable projections, but also allows us to continue implementing best practices if 

demand does not immediately materialize.   

 

The size of our first rolling harvest and extraction will be small compared to the 

remainder of the projected harvests in Year One, and is not significant from a modeling 

perspective.  It will be significant however, to the patients who receive safe, effective 

medicine as soon as possible. 

 
Hours of Operation 

As detailed in Form 5138, our hours of operation will be 7a-11p, seven days a week. 

 

Disaster Recovery and Continuity Planning  

Hudson Health Extracts appreciates fully the obstacles posed to the medical marijuana 

industry, similar to the traditional pharmaceutical industry, should a disaster occur and 

the critical importance of planning to minimize interruptions in business operations and 

ensure that patients are not adversely impacted.  Our HHENY Business Continuity and 
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Disaster Recovery Plans will support core operations in the event of a system failure or 

disaster, and ensure mechanisms are in place to support patient continuity of care 

during such an event.   

 

The HHENY Business Continuity Plan will detail how we offer critical services in the 

event of disruption, while our Disaster Recovery Plan references transition to Alternate 

Process Mode.  Similar to other medical emergency preparedness activities, Hudson 

Health Extracts intends to conduct annual exercises utilizing complex scenarios to test 

the response and resilience of the entire supply chain. 

 

In the pharmacy industry, it is generally recommended that single site pharmacies 

consider partnering with a geographically separate pharmacy for purposes of support 

and redundancy during a disaster.  Hudson Health Extracts is in the process of 

finalizing its detailed Business Continuity and Disaster Recovery Plans, and it is our 

hope, upon registration, to coordinate a best practices plan with the other New York 

State manufacturers.  Accordingly, we anticipate further collaboration on plan 

development to occur post-registration with the assistance of the Department.  

 

Meanwhile, it should be noted that our cultivation procedures, product storage 

procedures and secure vaults, redundant power management systems, records 

management backup systems, security systems and other standard operating 

procedures are all intended to be best practices and avoid disasters from happening in 

the first place. Our newly retrofitted manufacturing facility will make weather related 

disasters less likely than in an older facility. 

 

If a disaster does occur significantly disrupting any aspect of operations, regardless of 

cause, we believe that continuity of patient care should be the first priority. Assuming a 

disaster affected the capability to supply medicine to patients, we believe a desirable 
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cornerstone of good disaster recovery planning is negotiating a mutually-agreeable 

disaster recovery cooperative plan with the state’s other registered medical marijuana 

manufacturers to, insofar as possible, keep adequate supplies of medicine in all 

dispensaries. 

 

Our Disaster Recovery Plan will: 

• Define Key Assets, Threats and Scenarios, including all business systems like 

computer system failure, records loss; manufacturing facility and distribution 

facility physical scenarios, human resources, and including both natural and 

man-made threats  

• Systems – Seed-to-sale system, accounting, e-mail, and web portal are just 

some of the key systems the dispensary will need to have operational during a 

disaster. 

• Data – Backups to be performed and stored offsite.  

• Define recovery window  

• Define recovery solutions  

• Prepare recovery plan  

• Establish plan of communications - Phone, Internet, and Fax capabilities as 

critical to supporting patients and staff as well as procuring inventory. 

• Define recovery site used to implement plan  
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HHENY Operating Plan 

Section 2 – Transport and Distribution  
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Overview 

Consistent with §1004.13(n) to (t), the Hudson Health Extracts Operations Leadership 

Team (“OLT”) has significant experience with the secure and compliant transportation 

of medical marijuana, from its former operations in Colorado, most recently in 

Connecticut (where Watertown’s Theraplant cultivation center began successful 

transportation of medical marijuana products to licensed dispensaries statewide in 

September 2014), and soon to be fully operational at Minnesota’s LeafLine Labs (July 

1, 2015). 

 

Hudson Health Extracts’ dispensaries sites will follow the same stringent and detailed 

process for the movement of any medicinal marijuana products from manufacturer into 

the dispensary site’s inventory as current New York law requires.  For tracking 

purposes we use an inventory control system for all electronic inventory tracking, 

controls, and compliance. Perpetual inventories will be managed to account for all 

products moved into the dispensary site for sale to registered patients. Unique tracking 

numbers for products, originating during the cultivation phase, will be carried through 

the extraction and preparation phases to the final product that will be dispensed to the 

respective registered patient. This will additionally assist in auditing and investigating 

any suspected diversion. 

  

Ordering and Delivery of Medicine to Dispensaries 

The Pharmacist or Dispensary Site Manager will place an order with the manufacturing 

facility to keep an adequate supply of medical marijuana available in the dispensary to 

meet the needs of the patient volume at that site.  A shipping manifest (form 

determined by the Department) will be created at the manufacturing site and then 

electronically transmitted to the dispensary.  A copy of the shipping manifest will be 

electronically transmitted to the Department at least two days prior to transport of the 
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products from manufacturer to dispensary.   All copies of shipping manifests will be 

maintained for at least five years, and available upon request by the Department. 

 

Transport Between Manufacturing and Dispensary Facilities 
Redacted pursuant to N.Y. Public Officers Law, Art. 6
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  IIDx.24 Armored Delivery Vehicle Quote  

Redacted pursuant to N.Y. Public Officers Law, Art. 6



 
  

  

 

 

 

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |  

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

 

  

Redacted pursuant to N.Y. Public Officers Law, Art. 6



 
  

  

 

 

 

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |  

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

 

  

Redacted pursuant to N.Y. Public Officers Law, Art. 6



 
  

  

 

 

 

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |  

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

 

Redacted pursuant to N.Y. Public Officers Law, Art. 6



 
  

  

 

 

 

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |  

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

 

  

Redacted pursuant to N.Y. Public Officers Law, Art. 6



 
  

  

 

 

 

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |  

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

 

  

Redacted pursuant to N.Y. Public Officers Law, Art. 6



 
  

  

 

 

 

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |  

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

 

  

Redacted pursuant to N.Y. Public Officers Law, Art. 6



 
  

  

 

 

 

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |  

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

 

  

Redacted pursuant to N.Y. Public Officers Law, Art. 6



 
  

  

 

 

 

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |  

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

 

  

Redacted pursuant to N.Y. Public Officers Law, Art. 6



 
  

  

 

 

 

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |  

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

 

Redacted pursuant to N.Y. Public Officers Law, Art. 6



 
  

  

 

 

 

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |  

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

 

  

Redacted pursuant to N.Y. Public Officers Law, Art. 6



 
  

  

 

 

 

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |  

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

 

 

Redacted pursuant to N.Y. Public Officers Law, Art. 6



 
  

  

 

 

 

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |  

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

 

  

HHENY Operating Plan 

Section 3 – Dispensing and Sale  
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The following details Hudson Health Extracts’ operating plan for meeting and 

exceeding all dispensing facilities requirements per section §1004.12.  Our Dispensing 

and Sale plan is derived from significant experience and expertise across all levels – 

from pharmaceutical staffing and protocols to location- and system-based alliances 

that will strengthen our offering, to patient-led packaging transparency and our 

approach to communicating and engaging with relevant constituents to provide the 

right educational and informational assets to those who need and desire it most.  

 

Experience and Expertise 

Our Hudson Health Extracts Pharmacy team will be led by Jeff Milley, who serves an 

essential role on our Operations Leadership Team.  Born in Buffalo, NY, Jeff Milley 

R.Ph. (licensed in NY, FL and AK) has the breadth of experience and character to serve 

as our Chief Pharmacist and comes to HHENY with a personal passion for the safe, 

accurate and efficient dispensing of high quality medical marijuana in the State of New 

York.  With his sound knowledge and appreciation of organization and business 

strategy, Mr. Milley will work tirelessly to improve and positively align clinical services 

and prescribing guidelines for medicinal marijuana forms so as to create an 

extraordinary patient experience. 

 

Mr. Milley is adept at all dispensary activities having worked as a staff pharmacist for 

Payless Drugs, Medco, and Express Scripts.  He has extensive experience in the retail 

setting where he managed support staff, maintained inventory checks and balances, 

verified patient prescriber information and other important data, while he also enjoyed 

patient counseling.  He will provide strong leadership, training, and direction to all 

dispensary members across the organization and participate in the development of 

standardized policies and procedures to ensure adherence by dispensary staff.  As 

Chief Pharmacist, Mr. Milley will also help create, maintain, and improve the HHENY 

brand, identity and growth consistent with the mission of the organization and serve to 
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increase medical marijuana awareness and education, to any and all interested and 

qualified healthcare providers and community members.  In addition, Drug Utilization 

Review (DUR) has been a discipline that provided Mr. Milley an opportunity to interact 

with patients in order to optimize drug therapy while balancing safety, efficacy and cost 

concerns.  He will draw upon his vast pharmacy experience to help shape and manage 

the HHENY dispensaries, where patients always come first.  Mr. Milley earned a 

Bachelor of Science in Pharmacy, Saint John’s University College of Pharmacy, 

Jamaica, N.Y. Magna Cum Laude with specialty rotations in Greenwich Hospital 

Migraine Clinic, Greenwich Conn., Calvary Hospital Palliative Care, Bronx N.Y. and 

Trottas Pharmacy, Harrison, N.Y 

 

Alliance with Montefiore Medical Center 

As further validation of Hudson Health Extracts’ operating experience and approach to 

regulatory compliance, upon Department registration, Montefiore Medical Center 

(“MMC”) and HHENY will embark on a comprehensive partnership as detailed in a 

Letter of Intent shown in the following pages.  The partnership would range from the 

placement of one of HHENY’s dispensaries on one of Montefiore’s medical campuses, 

at 1575 Blondell Avenue in Bronx County, to Montefiore providing guidance and 

oversight on our electronic medical records implementation process to ensure best 

practices and potential interoperability with their internal systems.   

 

By working with Montefiore on medical records and systems, Hudson Health Extracts 

can state unequivocally that our sales and dispensing systems and processes will be 

of the same quality as one of New York’s largest medical centers, where millions of 

dollars of pharmaceuticals are sold every year.  And with the placement of our 

dispensary on their Blondell campus, we ensure that Montefiore will be heavily involved 

in our dispensing and sales efforts.  
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The partnership would also cover research to advance the science, process and 

formulation of extractions and concentrates, in conjunction with Albert Einstein College 

of Medicine (“AECOM”), an internationally recognized leader of science-driven, patient-

centered care.                       

 

As one of the nation’s leading medical institutions, Montefiore and AECOM hope to 

advance their mutual interests in providing world-class medical care while gaining 

access to the experience and expertise possessed by the Hudson Health Extracts 

team, one that Montefiore has deemed the most credible applicant for a New York 

Department of Health registration.  Our chosen location is adjacent to the 

Montefiore/Einstein Center for Cancer Care, which would give easy outpatient access 

to a concentrated group of qualified patients.   

 

Some of Montefiore’s other nearby facilities, which are likely to include a large number 

of qualifying patients and represent the public interest are: 

 

• The Comprehensive Epilepsy Center, internationally recognized for its 

interdisciplinary team and its pediatric care; 

 

• The Aids Center at Montefiore Medical Center, responsible for tackling AIDS in 

Bronx County, one of the hardest hit counties in the United States; 

 

• The Mutiple Sclerosis Clinical Care and Research Center 

 

• The Aging and Dementia Program 

 

• The Neuromuscular Disorder Center 
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• The Epilepsy In-Patient Monitoring Unit 

 

All of this enables Hudson Health Extracts to focus on its areas of proven cultivation 

and manufacturing expertise, while relying on a strong partner who is an essential 

component of New York’s health care system to help guide future efforts that will 

shape the direction of New York’s Medical Marijuana Program.  

 

Please see the following page for Montefiore’s Partnership Letter of Intent. 

  



 
  

  

 

 

 

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |  

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

 

 

 

  

IIDx.25 HHENY/Montefiore Partnership Letter of Intent 

May 29, 2015 
  
 
Glenn Taylor, CEO 
Hudson Health Extracts, Inc. 
50 Horton Road 
Cold Spring, NY 10516 
 
   
Dear Mr. Taylor: 
  
We appreciate the ongoing conversations we have had with you and your team about Hudson Health Extract’s 
application to obtain a medical marijuana license in New York.  We are very impressed by your record of 
producing pharmaceutical grade medical marijuana in Connecticut and our understanding of your rigorous 
testing standards and protocols and strong security systems.  
 
As you know, Montefiore and, its partner, Albert Einstein College of Medicine, are internationally recognized 
as a leader of science-driven, patient-centered care, research and education.  Montefiore shares your desire to 
provide eligible patients in need with the highest quality medicine as well as your strong commitment to 
advancing the science of medical marijuana though research and development.  
 
Given this strong alignment in our missions and values, we welcome the opportunity to partner with Hudson 
Health Extracts (HHE).  This letter will serve to confirm our intent to explore collaboration around some or all 
of the following: 
 

 Support for an HHE dispensary to be located at 1575 Blondell Avenue, 2nd Floor, Suite 125, Bronx, 
NY 10461.   
 

 Research to advance the science of medical marijuana, allowing Montefiore and Einstein personnel to 
pursue research or development in conjunction with HHE’s extraction and pharmaceutical teams as 
well as efforts to analyze existing formulations with a goal of producing the most effective 
formulations for future use. 

o Development of a clinical research plan to study different strains of medical marijuana and 
efficacy with a cross section of diseases.   

 
 Development of an educational plan for doctors (including a supplement to the required four hour 

course), other members of the health care team, patients and other caregivers. 
 

 Development of patient studies to track health outcomes and costs associated with the use of medical 
marijuana, including but not limited to the reduction of opioid use and opioid dependence. 

Office of the President 
111 East 210th Street 
Bronx, New York 10467 
718-920-6474 Office 
718-652-2161 Fax 
      

Lynn Richmond, NP 
Executive Vice President 
Chief of Staff  
lrichmon@montefiore.org 
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Lynn Richmond, NP 
Executive Vice President 
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lrichmon@montefiore.org 
      
      

 Efforts to ensure that HHE’s EMR has a high degree of interoperability with Montefiore’s EMR, 
allowing seamless communication between the two systems around the care of the patients. 

 
 Identification of additional opportunities to strengthen our partnership.  

 
We believe that HHE is well suited to ensure that medical marijuana is available for eligible and qualified 
patients in New York – consistent with the State’s regulations and timetable. On behalf of those patients whose 
suffering could be alleviated with medical marijuana, we look forward to working with you obtain your New 
York State license. 

 

Sincerely, 

 
Lynn Richmond 
Executive Vice President  
Montefiore Health System, Inc.  
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Hudson Health Extracts Dispensary Sites 

Per regulations, each of Hudson Health Extracts’ four dispensary sites – Albany, Bronx 

(Montefiore), Buffalo and Islandia (see Attachment A and Appendix B for details) – will 

be identified with a single, non-illuminated, black-and-white Hudson Health Extracts 

sign, and likely adorn our window treatments with subtle/simple decals depicting our 

non-branded, black/shapes only icon (see below).  No products (nor product names, 

forms) will be visible to outside passers-by. 

 

. 
IIDx.26 Hudson Health Extracts Dispensary Storefront and Signage Mock-up 
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Inside all Hudson Health Extract dispensaries we will feature simple, prominent signage 

that reinforces to patients, caregivers and staff that at no time shall any marijuana 

products be vaporized or consumed via other means on our premises.  Additional 

signage will remind patients, caregivers and staff that no food or beverage shall be 

consumed by anyone on the premises of our facilities, unless necessary for medical 

reasons. 

 

Process for Accepting New Product Into Site Inventory 

Hudson Health Extracts dispensaries will follow the same stringent and detailed 

process for the movement of any medicinal marijuana products from manufacturer into 

the dispensary’s inventory as current law requires.  Perpetual inventories (either written 

or electronic, where provided by inventory management software) will be managed to 

account for all products moved into the dispensaries for sale to patients. Unique 

tracking numbers for products, originating during the cultivation phase, will be carried 

through the extraction and preparation phases to the final product that will be 

dispensed to the respective registered patient. This will additionally assist in auditing 

and investigating any suspected diversion. 

  

The Pharmacist will place an order with the manufacturing facility to keep an adequate 

supply of medical marijuana ready in the dispensary to meet the needs of the patient 

volume at that site.  Upon receipt of the dispensary order, a shipping manifest (form 

determined by the Department) will be created at the manufacturing site. A copy of the 

shipping manifest will be electronically transmitted to the Department at least two days 

prior to transport of the products from manufacturer to dispensary.   All copies of 

shipping manifests will be maintained for at least 5 years, and available upon request 

by the Department. 
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All medical marijuana deliveries to the dispensary shall be reviewed and verified with 

the pharmacist, site manager and HHENY delivery transportation team (See 

Attachment D, Section 2).  All deliveries will be made to a secure door that is not the 

patient entrance. 

   

All medical marijuana products will be scanned in using bar code or QR code 

technology or manually entered into the tracking system using marijuana management 

software systems.  Medical marijuana products will be placed in the vault location 

immediately after completion of the process or at the end of the scheduled business 

day, and stored in a way that best facilitates preservation, handling, pharmacist 

access, inventory verification, safety, and security.  The vault will remain closed and 

locked.  

 

Ensuring a Superior Patient Experience 

Hudson Health Extracts dispensaries’ core mission will be to provide the best patient 

experience possible in delivering medical marijuana products.  Managing expectations, 

along with an overall commitment to knowledge, transparency, safety and a 

professionalism that works to reinvent the image surrounding this highly stigmatized, 

nascent industry will be critical to achieving a superior patient experience. To that end, 

we have considered and planned with foresight in order to standardize an optimal way 

of working; one that simplifies and maximizes the patient experience while deftly and 

compliantly addressing all potential logistical challenges at our dispensary sites.   

  

Flow/Capacity Assumptions: 

• Initial (first-time) visits with an HHENY pharmacist will take approximately 20-30 

minutes.   

• After the first 30 days (assuming a maximum supply), registered patients 

presenting for uncomplicated medical marijuana product refills will require 
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substantially less pharmacist time; we anticipate approximately 10 minutes of 

pharmacist time on average for these patients.   

• At maximum capacity in the first months of the active program and across our 

mix of dispensary sites at levels of urbanity, HHENY dispensary staff would be 

equipped to accommodate between approximately 150-200 patients per day.  

By Years 2 and 3, we anticipate a ramp-up of minimum/maximum dispensary 

staffing (Pharmacists, Site Managers and Clinical Concierges) in order to 

accommodate 2-4x that number of patients.  This would primarily entail patient 

refills in addition to a much smaller flow of patients who are being seen by the 

pharmacist for the first time.  (See Attachment J Staffing Plans for anticipated 

hiring/employee totals). 

 

 Scheduling of Patients 

• Initial/new visits with an HHENY pharmacist will be by appointment. 

• Patients will have initial contact with a HHENY Clinical Concierge to begin their 

dispensary experience.  This may occur in person after the appointment is 

scheduled, but we envision some certified patients will utilize online 

HHENY.com website and/or mobile site resources to pre-enter some 

demographic and healthcare data. 

• Hudson Health Extracts will develop and provide a central call-in line for 

appointment scheduling and general information. 

• Hudson Health Extracts, pending Department approval, would also develop a 

web-based application for scheduling appointments, self-entry of some patient 

data and providing general information for patients related to the dispensary site 

locations. Our website would also provide up-to-date information for our 

patients on the medical marijuana program as approved by the Department of 

Health.  This website would be further automated to include OPT-IN capability 

to text, phone or email patients with reminders and/or patient feedback surveys.  
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We believe a robust web-based and mobile communications system will provide 

safeguards to patients so that HHENY does not lose track of patients/caregivers 

who may miss an appointment, or need to schedule a refill visit to a HHENY 

dispensary. 

• A certain amount of unscheduled or “walk-in” patients will be accommodated 

once the initial surge period has passed; limitations to this will be better defined 

as we are able to re-assess observed patient volumes and needs. 

• As part of the scheduling process or at the beginning of an unscheduled visit, a 

receptionist/Clinical Concierge will verify the patient’s registration. The registry 

verification shall include: 

o the patient's name and date of birth; 

o the patient registry number assigned to the patient; 

o the patient's qualifying medical condition as provided by the patient's 

health care practitioner in the certification; and 

o the name and date of birth of the patient's registered designated 

caregiver, if any, or the name of the patient's parent or legal guardian if 

the parent or legal guardian will be acting as a caregiver. 

o Patients will also need to provide a list of their allergies as well as their 

current medications and dosages and/or authorize Hudson Health 

Extracts to receive this information from the patient’s medical clinic or 

healthcare practitioner. 

  

First Time Visit 

• When the patient arrives for their appointment they will check in at a registration 

desk.  Reception/registration, (“Appointment Specialists”) will positively identify 

the patient with valid photo identification and their proof of registration in 

accordance with the law and any rulings by the New York Department of Health. 
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• Any verification information missing in Hudson Health Extracts’ patient records 

will be updated.   

• Verification of the patient’s status in the state registry will be verified by 

accessing the registry database according to directions provided by the 

Department of Health.   

• If not already completed, the patient will be asked to fill out a medical history 

form that will include a list of their current medications and dosages, allergies 

and other medical conditions.  Because of the length of time this process may 

take, we will be designing our facilities to accommodate patients and caregivers 

in a pleasant and comfortable waiting environment prior to being allowed access 

to the secured dispensary portion of the distribution site.  Patients will be 

instructed to arrive before their appointment time to accommodate this process.  

(As stated above, the option to pre-register or enter much of this information 

online will be encouraged and facilitated.) 

• At the time of the patient’s appointment, dispensary staff will escort the patient 

(and caregiver if applicable) though the secure mantrap into the dispensary and 

into one of the private conference rooms for a pharmacist consultation.   

• The pharmacist will go over health history information and collaborate with the 

patient, using approved sources of information on medical marijuana and the 

current New York Department of Health guidance to determine the best medical 

marijuana product and dosage for treating their qualifying medical condition.   

• Risks of drug interactions or possible side effects will be explained as well as 

any cautions or special instructions pertaining to the medical marijuana product.  

• Educational material as required by the Department will be provided to the 

patient at the time of appointment completion and product fulfillment, once 

again to explain any potential adverse reaction, expected results and follow-up 

recommendations. 
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• Our HHENY pharmacist will fill the order for the recommended medical 

marijuana product and the patient will pick up and pay for the medication there, 

in the secure dispensary portion of the distribution site, prior to being escorted 

back out through the secure mantrap and into the reception area. 

• In consultation with the Department, HHENY would aim to provide patients with 

published literature that could be potentially beneficial for educating patients on 

medical marijuana products and dosages currently being utilized or researched 

in New York State and elsewhere. 

 

Follow Up Visits 

After the patient’s initial visit, we envision multiple options for follow-up. 

• Option 1 assumes a patient is experiencing the desired effects from their dose 

of medical marijuana without problems and desires to refill their prescription.  In 

this case, they could confirm this information with the pharmacist in multiple 

ways, including by phone, online, or in person.  

• The pharmacist will ask questions to gather data and then will submit the 

prescription for refill.   

• The patient can return to the dispensary and pick up their medicine after 

presenting their medical marijuana card and showing identification. 

• Option 2 assumes the patient wants to consult again in person with the 

pharmacist.  In this case the patient will make an appointment and go through a 

process similar to their initial visit, once again undergoing a screening with the 

Clinical Concierge prior to the screening by the pharmacist. 
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Redacted pursuant to N.Y. Public Officers Law, Art. 6
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Additionally, access to Hudson Health 

Extracts dispensary facilities may be granted 

to visitors who have been authorized, in 

writing, to enter the facility by the 

Department.  These persons shall obtain a 

visitor identification badge from a dispensing 

facility employee prior to entering the HHENY 

dispensing facility.  A dispensing facility 

employee will escort and monitor a visitor at 

all times while the visitor is in the dispensing 

facility. The visitor identification badge will be visible at all times. HHENY dispensary 

staff will require the visitor to return the identification badge to an HHENY employee 

upon exiting the facility.  

 

Hudson Health Extracts dispensaries will maintain a visitor log, which shall include the 

name of the visitor, date, time and purpose of the visit. The visitor log shall be available 

to the Department at all times during operating hours and upon request.  If an 

unforeseen circumstance requires the presence of a visitor to HHENY and makes it 

impractical for our staff to obtain the necessary waiver, Hudson Health Extracts will 

record in the visitor log the name of the visitor, date, time, purpose of the visit and the 

facts upon which the access was granted. 

  

Reporting of Dispensed Medical Marijuana Products 

Per §1004.17, Hudson Health Extracts will file electronically with the Department a 

record of all approved medical marijuana products that have been no more than 24 

hours after the product was dispensed to a certified patient or designated caregiver. All 

required information – serial number, Department-provided ID number, patient 

IIDx.32 HHENY Visitor ID 
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information and registry ID number, product quantity and dispensing date, etc., will be 

captured and provided accordingly. 

 
Processes and Training for Suspicion of Diversion 

Covered in greater detail in Attachment D, Sections 5 and 6 (Security and Control, 

SOPs) as well as Attachment H (Security Plan), Hudson Health Extracts processes and 

training provided to dispensary staff and pharmacists regarding suspicion that a 

patient or caregiver is diverting marijuana follows a “SAFE” diversion prevention 

infrastructure that has been instituted by the OLT at Minnesota’s LeafLine Labs, and 

we believe will work equally well within the New York State system. 

      

 

S  Safety teams/ Organizational Structure 
Hudson Health Extracts will put into place an organizational structure 
and leadership that supports an effective product diversion prevention 
program.  We will proactively collaborate with local law enforcement. 
 

A  Access to Information 
Hudson Health Extracts will review and audit all relevant data that could 
indicate potential product diversion.  
 

F  Facility Expectations 
Hudson Health Extracts will clearly communicate an expectation that 
staff “speak up” when aware of an issue related to diversion prevention. 
 

E  Educate Staff and Patients 
Hudson Health Extracts has and will put into place an effective and 
comprehensive staff training and education program. 

 

 

Pharmacists and staff will be trained in defined security protocols if they suspect a 

patient or someone else on the staff is directing medical marijuana. Training modules, 

addressed in greater detail within our Section 6 (SOPs) as well as Attachment J 

IIDx.33 S.A.F.E. Diversion Prevention 
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(Staffing Plans), have been designed and will detail appropriate procedures for 

dispensary staff to detail and report all incidents of suspected of diversion of medical 

marijuana.  These modules review methods to follow, pertinent information to gather, 

and instructions for triaging this information to the appropriate supervisor.  Medical 

marijuana management systems (current experience with MJ Freeway and BioTrack 

THC) will be utilized to obtain supporting data where applicable.  Trained security 

officers and management staff will be involved in auditing and investigating suspected 

internal diversion.  

 

In the event of theft or diversion from a dispensary, the Site Manager will immediately 

stop all outgoing or incoming access to the facility until the situation is resolved and 

contact Hudson Health Extracts’ Chief of Security. In the event of an actual diversion, 

the manager will contact local law enforcement and the manufacturing Facility 

Manager.  Written incident reports from all individuals involved will be completed and 

collected by the Facility Manager who will collect all evidence, preserve related video, 

and contact the Chief of Security who will commence an internal investigation in 

cooperation with law enforcement. The Facility Manager will contact the Department of 

Health as appropriate and or required. 

 

Suspected external diversion involving a patient or caregiver will similarly follow our 

protocols for documentation and reporting.  Cooperation with the Department of 

Health and other appropriate governmental authorities will occur in all cases of 

suspected diversion, both internal and external to the dispensary site.  Completion of 

training modules by all staff will be required at least annually, but also in the event of 

critical updates.   
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Days and Hours of Operation 

Our initial hours of operation for our dispensary sites are listed in Form 5138.  We plan 

to work with the Department on suggesting potential hours adjustments using patient 

volume data trends on a rolling basis, in order to better meet observed demand in the 

future.  Following are the anticipated hours for our dispensaries 

  

10:00 AM – 6:00 PM              Monday, Tuesday, Wednesday, Friday 

12:00 PM – 8:00 PM            Thursday 

10:00 AM – 2:00 PM             Saturday 

CLOSED                          Sunday 

 
Disaster Recovery and Continuity Planning  

Hudson Health Extracts appreciates fully the obstacles posed to the medical marijuana 

industry, similar to the traditional pharmaceutical industry, should a disaster occur and 

the critical importance of planning to minimize interruptions in business operations and 

ensure that patients are not adversely impacted.  Our HHENY Business Continuity and 

Disaster Recovery Plans will support core operations in the event of a system failure or 

disaster, and ensure mechanisms are in place to support patient continuity of care 

during such an event.   

 

The HHENY Business Continuity Plan will detail how we offer critical services in the 

event of disruption, while our Disaster Recovery Plan references transition to Alternate 

Process Mode.  Similar to other medical emergency preparedness activities, Hudson 

Health Extracts intends to conduct annual exercises utilizing complex scenarios to test 

the response and resilience of the entire supply chain. 

 

In the pharmacy industry, it is generally recommended that single site pharmacies 

consider partnering with a geographically separate pharmacy for purposes of support 
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and redundancy during a disaster.  Hudson Health Extracts is in the process of 

finalizing its detailed Business Continuity and Disaster Recovery Plans, and it is our 

hope, upon registration, to coordinate a best practices plan with the other New York 

State manufacturers and dispensers.  Accordingly, we anticipate further collaboration 

on plan development to occur post-registration with the assistance of the Department.  

 

Meanwhile, it should be noted that our cultivation procedures, product storage 

procedures and secure vaults, redundant power management systems, records 

management backup systems, security systems and other standard operating 

procedures are all intended to be best practices and avoid disasters from happening in 

the first place. Our newly retrofitted manufacturing facility will make weather related 

disasters less likely than in an older facility. 

 

If a disaster does occur significantly disrupting any aspect of operations, regardless of 

cause, we believe that continuity of patient care should be the first priority. Assuming a 

disaster affected the capability to supply medicine to patients, we believe a desirable 

cornerstone of good disaster recovery planning is negotiating a mutually-agreeable 

disaster recovery cooperative plan with the state’s other registered medical marijuana 

manufacturers to, insofar as possible, keep adequate supplies of medicine in all 

dispensaries. 

 

Our Disaster Recovery Plan will: 

• Define Key Assets, Threats and Scenarios, including all business systems like 

computer system failure, records loss; manufacturing facility and distribution 

facility physical scenarios, human resources, and including both natural and 

man-made threats  
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• Systems – Seed-to-sale system, accounting, e-mail, and web portal are just 

some of the key systems the dispensary will need to have operational during a 

disaster. 

• Data – Backups to be performed and stored offsite.  

• Define recovery window  

• Define recovery solutions  

• Prepare recovery plan  

• Establish plan of communications - Phone, Internet, and Fax capabilities as 

critical to supporting patients and staff as well as procuring inventory. 

• Define recovery site used to implement plan  

 

Dispensary Site Staffing and Training 

A staffing plan for our Hudson Health Extracts dispensaries is articulated in greater 

detail in Attachment J.  Overall, our staffing plans are ambitious in order to meet the 

demands encountered during a presumed initial influx of new patients.   

 

Consistent with our core mission of producing and dispensing the highest possible 

quality medicines for patients and operating with the highest degree of integrity, 

Hudson Health Extracts has a training philosophy driven by those same core 

values.  We are committed to treating patients and each other with courtesy, dignity, 

respect and professionalism.  HHENY aims to provide the best patient experience with 

every patient, every time.  We will provide our employees with the training necessary to 

support the consistent execution of our mission and values across the enterprise, no 

matter their role.   As demonstration of the level to which we have created a discipline 

around training, we have included our HHE-SOP-002 relating to Training within Section 

6 along with our full Employee Manual in Attachment J.  Training types include Read-

Understand, Instructor-Led Course and other continuing education, documented in 
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training records. Hudson Health Extracts’ Compliance Program helps make compliant, 

ethical behavior part of the standard operations of all parts of our operation. 
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Marketing and Responsible Constituent Engagement 

Paying heed to both §1004.12 and §1004.16, our primary focus at Hudson Health 

Extracts is and will continue to be on the industry-leading cultivation of the highest 

quality medical marijuana for qualifying patients, however within this new medical 

marijuana ecosystem we believe it is incumbent on the industry’s leaders to provide 

the utmost in statewide understanding, compliance and transparency.  Therefore we 

see it as our requirement and commitment to those who will form and shape this new 

ecosystem that we offer best-in-class communications and outreach within the state 

guidelines for doing so. 

   

Hudson Health Extracts’ existence is predicated on educating patients, caregivers and 

medical professionals and ensuring that patients have a reliable supply of medication. 

We aim to bring the same level of professionalism to our communications and 

compliant community outreach as we do to the rest of our operations. We work with a 

highly experienced communications team, including seasoned experts with current and 

prior experience at well-respected national marketing communications agencies, as 

well as public relations and crisis communications veterans with experience in both 

consumer and government affairs.  

 

For example, Caryn Pace and Amy Bloustine have agreed to help HHENY develop a 

robust communication program that aims to ensure that issues surrounding the public 

health and safety of medical marijuana use are fully addressed as licenses are granted 

for the cultivation and dispensing of medical marijuana in the State of New York.  

 

Ms. Pace has over 20 years of marketing and communications experience and has 

spent the last 10 years of her life as a strong advocate for the education and 

prevention of substance abuse.  Recently, she was the Chief Communications Officer 

for The Partnership for Drug-Free Kids, overseeing Media Outreach, Digital Services, 
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Creative Services, and Public Affairs for the organization.   She was responsible for 

developing integrated communications that served to educate, inform, and support 

families addressing teen drug and alcohol use, including the widely recognized youth 

campaign, “Above the Influence" which won a silver Effie for sustained success in 

2012.  Ms. Pace has also developed work for the NYADMC’s parent-targeted 

prescription drug abuse awareness efforts and a methamphetamine prevention 

campaign.   

 

Ms. Pace produced several pieces of original content during her tenure at The 

Partnership including a piece that was selected by the Association of Independent 

Commercial Producers (AICP) as the only winner in Public Service Category in 2012.  

She also produced a short documentary for Partnership’s “Parent 360 Rx” community 

education program.  This documentary footage was used for The Medicine Abuse 

Project in a national PSA campaign and as part of a video installation and press event 

at Grand Central Station.  

 

Most recently Ms. Pace led a team to rebrand and launch The Partnership for a Drug-

free America as “Partnership for Drug-Free Kids.” In this role, Caryn took the lead in 

redefining the organization’s voice and core values in the face of the evolving national 

conversation around the legalization of the use of marijuana.  The organization has 

become a valued and trusted resource for parents, public health officials and other 

interested parties in the area of drug prevention and education. 

 

Ms. Bloustine is a longtime colleague of Ms. Pace.  She recently created a nonprofit 

organization, Project Teen Talk: Giving our Youth a Voice, as well as worked with the 

DEA Educational Foundation and the Partnership for Drug-Free Kids.  She has over 20 

years of entrepreneurship and non-profit experience, created a nonprofit organization 

(Project Teen Talk: Giving our Youth a Voice), and worked with the DEA Educational 
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Foundation and The Partnership for Drug-Free Kids.  She has widespread experience 

in training and program development. During her time at the Partnership, she was 

specifically responsible for the National Substance Abuse Prevention and Intervention 

community education program (PACT360), which reached over 65,000 parents, youth 

and professionals across the country.   

  

Ms. Bloustine’s work in the drug prevention and intervention community education 

space helped promote learning and social development work with individuals and 

groups in communities across the county who have been affected by drugs and 

alcohol.  These programs offered structure, lifelong learning opportunities, community 

involvement, and efficient use of resources. 

  

Amy holds a B.A. in Psychology and minor in Business from Westminster College, and 

has a Masters in Educational Psychology from Texas A&M University.  She is an NYU 

Certified Personal Coach, a Certified Career Coach with The Five O’Clock Club and a 

member of ICF (International Coaching Federation). 

 

Additonal key members of our leadership team have considerable experience in the 

proper marketing of prescription medication and healthcare services, both to 

physicians and patients, and understands how to operate within highly regulated 

industries such as ours.   

 

Together, the Hudson Health Extracts lead team and its communication agency 

partners have prepared the master vision for an integrated communications and 

outreach plan, to be vetted by the Department and its Commissioner following 

registration, and designed with one overarching goal in mind:  To help our various 

constituencies effectively navigate the challenges and opportunities posed by 

this new, and evolving, category.  As uncharted territory for the people of New York 
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State, with new brands and new behaviors as well as misinformation and 

misperceptions, education and information is of the utmost importance. Thus, we have 

developed a comprehensive framework to guide our outreach efforts, called 3P 

Communications and Outreach, as shown below:  

 
 

 

With the Commissioner’s approval, 3P Communications and Outreach will focus on 

targeted education and guidance of Physicians, qualified Patients, and on-staff 

Pharmacists; informing them and assisting them in the proper way to treat qualified 

conditions with medical marijuana. Our communications and engagement emphasis 

will on positive patient experiences and overall community-based normalization of a 

new industry focused on responsibility, high standards, and patient care. 

 

IIDx.34 3P Comms and Outreach Framework 
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We have developed distinct educational objectives for each of these audiences and will 

develop materials for each that address these information needs.  

 

 

 

Patients Physicians Pharmacists    

Understand what conditions 
are covered. 

Understand which patients 
may be eligible for medical 
marijuana. 

Understand the range of 
Hudson Health Extracts’ 
product portfolio (brands, 
forms, etc.) and the 
distinctions within. 

Understand how to get 
registered with the DOG. 

Understand how and why to 
recommend medical 
marijuana, and the Hudson 
Health Extracts products 
available to their patients. 

Understand where and how 
to purchase Hudson Health 
Extracts products. 

Understand when, how and 
why our product offering has 
changed/will change. 

Understand the importance of 
purchasing only from licensed 
dispensaries. 

Understand the process and 
physician/patient obligations 
in registering for the program. 

Understand proper use. 
Understand proper patient 
use so that 
knowledge/instructions can 
be shared. 

Understand the high 
compliance standards and 
protocols that go into the 
production of every Hudson 
Health Extracts product. 

Understand Hudson Health 
Extracts product (brand and 
form) options and 
distinctions. 

 

Furthermore, we will work to keep all three of these constituencies apprised of changes 

in the law, including any additional conditions that may become approved for 

coverage. 

 

All of our outreach efforts will be tightly integrated, designed to provide a consistent 

and cohesive message to our target audiences.  We think of ourselves as a direct 

marketer, because our plan largely eschews broad reaching media channels in favor of 

highly targeted, selectively placed messaging approaches that more efficiently and 

effectively reach only the intended audience: Qualified patients, caregivers, and their 

medical providers.  In the same vein, the vast majority of our messages will be 

IIDx.35 3P Comms and Outreach Objectives 
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delivered through opt-in channels. This means that recipients will actively choose to 

consume the content we are providing - whether that’s by coming to visit our website, 

signing up to receive updates via email, picking up an educational brochure at their 

doctor’s office, or downloading our mobile app, for example.   

 

The backbone of Hudson Health Extracts’ 3P Communications plan will be our brand 

website, HHENY.com (also found at HudsonHealthExtracts.com). The website’s 

architecture and content is and will be designed to accommodate a wide range of 

anticipated patient and key constituent visitors and help move them through the 

process:  From answering basic questions around medical marijuana to helping them 

learn how to get registered and how to find their nearest dispensary.  

 

For a good example of the kind of 

content one might encounter there we 

suggest a navigational visit through 

Theraplant.com, where in Connecticut a 

similar communications and outreach 

model has been designed and deployed 

by that cultivation center’s lead team in 

conjunction with it’s late-September 2014 

operational launch.  

 

Here we show some early depictions of how a Hudson Health Extracts site would 

actually look, with a landing page that welcomes visitors and a deeper, informational 

page. The entire site will feature a modern and clean look, simple and clear navigation, 

with the home page including several key content modules designed to direct visitors 

immediately to some of the most important information that lies deeper in the site.  

 

a

4

ho a H dson Health E tracts site o ld

IIDx.36 HHENY.com Website Example 
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The HHENY.com experience will be designed to accommodate optimal/responsive use 

on mobile devices, including both cellphones and tablets.  We subscribe to a 

development philosophy of “mobile first,” which recognizes the importance, and 

primacy, of web access via mobile devices for many people.  It is crucial to create a 

user experience that works as well on those devices as it does on a traditional 

desktop. This user-first approach ensures that whenever and wherever patients or 

medical professionals find themselves in need of information, they can get what they 

need quickly and easily.  This is the gold standard in the industry and we will not 

accept anything less for our patient and partners in care. 

 

An important facet of our website design plans is the incorporation of an Access-

Controlled Patient Portal.  This section will house all of the product-specific 

information about our approved product and form “portfolio” and will be accessible 

only to qualified Hudson Health Extracts patients in New York via a company-provided 

password that will be distributed at dispensaries following a validated purchase of 

actual product. In addition to providing patients with detailed information on their 

medication, it will provide several patient-only tools to provide feedback to us about 

their experiences with our products, helping guide our ongoing research and 

development efforts.   The gateway to the patient portal is depicted here and as a site 

feature that will not be launched until after we have released product into the 

marketplace. 

 

While our website will have a great deal of information and functionality, we believe in 

the importance of helping visitors go directly to the original source if they choose. For 

that reason, we will prominently include links to the New York Department of Health’s 

Medical Marijuana Program and other public resources facilitating program sign-ups, 

updates, e-alerts, etc. 
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And while we intend to build the most robust website in the category, we are not 

satisfied to sit back and rely on patients and medical professionals to come to us. We 

know it’s equally important to reach out to them in places they already are, and in the 

real, not just virtual world. To that end we will develop educational materials (example 

shown below) that we will place in physicians offices and in our dispensary facilities.  In 

addition to inviting readers to come to our 

website for more information, these pieces 

will provide high-level guidance on the process of becoming a qualified patient and 

navigating the category. These pieces will be written using language, and a type size, 

that makes them easily accessible and comprehensible for all qualified patients.   

 

Another means of providing useful information and utility to patients, at all times and 

wherever they may be, is by means of a custom built mobile app for both Apple and 

Android devices. We’re envisioning an app, made available only to qualified Hudson 

Health Extracts patients, intended to help them track and manage the use of their 

IIDx.37 HHENY Educational Brochure Example 
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medicine and give them all the info they may need, whether at home, with their 

physicians, at the dispensary, or on the go.  Some of the key features we envision (not 

immediately but more likely after at least one full year of an operational program) are: 

• Virtual registration card displaying their marijuana registration card 

information. 

• Product profile that 

provides detailed information 

on the strain they are 

currently using. 

• Purchase history to track past 

products tried. 

• Diary for capturing dosage 

and usage instruction, notes 

on patient experience with 

past and current products.  

• A “refill” reminder alerting 

patients when they are eligible 

to obtain more medicine. 

• Dispensary finder and 

directions generator. 

• Product catalogue showing all 

product strains and forms 

available at that time. 

 

Perhaps the broadest reaching of our 3P efforts will be those in the public relations 

space. These initiatives can be a valuable tool for keeping our constituents aware of 

what’s going on in the category and with the company.  This includes positive news 

IIDx.38 Hudson Health Extracts Mobile App Screen Mock-ups 
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and developments, as well as crisis communications in the event of unexpected 

challenges. 

 

One increasingly important communications tool that often falls under the realm of 

public relations is that of social media.  While social media is a particularly broad 

sphere, different social media platforms lend themselves to different primary uses and 

audiences.  While we do not anticipate using social platforms like Facebook, we do see 

potential value in leveraging Twitter to accomplish our communications objectives.  

Twitter has largely come to be used as a personalized news feed, and we believe it 

could be a powerful and efficient way to pass along and amplify helpful information 

and messages broadcast by government entities, journalists, and partners in the 

implementation of New York State’s Medical Marijuana program such as other 

cultivators and dispensaries.  

  

There is one exception to the rule that is our 3P’s Communications framework.  Which 

is to say, there is one additional group of people we intend to communicate with 

beyond qualified patients, physicians, and pharmacists of our products, in 

collaboration with the Department.  And that is anyone who may see the existence of 

New York’s new Medical Marijuana Program as an opportunity for abuse or 

recreational use.        

 
If we had a fourth ‘P,’ it would be for 

“Prevention.”  Specifically, we intend to 

develop a program, with direct assistance 

from Ms. Pace and Ms. Bloustine, targeting 

teens with educational materials designed to 

prevent the underage and unqualified use of 

medical marijuana.  We recognize that we 

IIDx.39 Substance Abuse Prevention Examples 
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would need to receive input from students, teachers, parents and other stakeholders, 

as well as Department of Health approval, in order to create the most effective possible 

messaging for this important demographic.   

 

Furthermore, our Executive and Operations Lead teams have made it a past business 

practice to become deeply involved in our communities, partnering with and 

supporting non-profit organizations, including addiction prevention and treatment 

services. We would look to do the same in New York, developing relationships with 

these groups to get our message out and support their efforts to strengthen our 

communities. 

 

So, while the vast majority of our efforts in preparing our application for a 

manufacturing and dispensary permit in New York have been focused on developing 

productive relationships in the communities in which we hope to operate, and 

designing the most rigorous operational plan possible, we have also taken the time to 

think through how we will eventually reach out to the people who this is all ultimately 

intended to help, and ensure they have the information and understanding they need to 

successfully adopt the program.  Anything less wouldn't be putting Patients first. 

 

Business Plan: Retail Distribution and Dispensing  

The Hudson Health Extracts OLT is fortunate to have worked and partnered in 

Minnesota (LeafLine Labs) with a significant operator that grows and retails plants and 

flowers.  Having learned from that partnership and with the aim to replicate a similar 

vision in New York in conjunction with our Montefiore partnership, we can accurately 

project our costs and operations in a rational manner while conservatively deploying 

capital into our dispensary locations.  This faithfully serves those communities and 

provides guidance and medicine to patients across New York State. 
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We plan on hiring top-flight pharmacists and feel fortunate that Chief Pharmacist Jeff 

Milley and key members of our Executive and Operational Leadership Teams know 

what separates a good pharmacist from a great one; the type of world-class 

pharmacists that suffering patients in New York need and deserve.  Our core theme of 

“Patients first, and always,” factors heavily in how we plan on spending capital to 

provide marketing collateral and educational information, which while not a driver of 

our own bottom line, instead ensures we follow through on our own company mandate 

to help and heal, and deliver a better quality of life to pain and disease sufferers.   This 

is what motivated us to partner with a nationally recognized medical center and locate 

one of our dispensaries in a place that augments and amplifies our existing expertise. 

 

Our dispensary business model is fairly simple in that we will not try to be anything 

other than a simple retail location for people to receive their medicine and consult with 

experts on the best formulations and delivery methods that best work for them, all in a 

safe, secure and discreet manner. Out of an abundance of such caution, we have 

treated the retail operation so that it will have its own Profit & Loss Statement, we do 

not run afoul of any laws, and will use top tax advisors and accountants available to 

guide us on this path.  While Hudson Health Extracts is one company, this division of 

the Manufacturing and Dispensary Profit and Loss Statements is just another example 

of our previous experience in the medical marijuana industry and an understanding of 

how to be compliant with both the spirit and letter of the law.  
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HHENY Operating Plan 

Section 4 – Devices  
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Redacted pursuant to N.Y. Public Officers Law, Art. 6
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HHENY Operating Plan 

Section 5 – Security and Control  
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Security Leadership and Approach Overview 

Consistent with all aspects of §1004.13 and detailed in our full Attachment H Security 

Plan in collaboration with our security partner Custom Vault, Hudson Health Extracts 

has tapped into significant, real-market experience providing for the highest security 

standards and protocols in the medical marijuana industry, designed and to be 

implemented by Security Consultant and Core Advisory Panel (CAP) member Jeff 

Lakey,  

 

,  

 

 

 

  

 

Prior to his full-time move with Ethan Ruby’s core Operations Team to Connecticut,  

 

 He is licensed 

in almost every area of physical security, including armed and unarmed security, 

robbery and loss prevention, onsite and offsite video surveillance, and security detail 

operations.   Mr. 

Lakey has been instrumental, in  

 New York State in the creation of cultivation center and dispensing facility 

security plans.  (For Mr. Lakey’s full biography, resume and security credentials, please 

see Attachment J, Security Plans). 

 

Mr. Lakey also continues to collaborate and consult with Dag Sohlberg,  

  Mr. 
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Sohlberg  

  

 

Mr. Lakey’s detailed facilities security plan for Hudson Health Extracts was drafted with 

input from local law enforcement and will be implemented by Regina Canale-Miles,  

 who has agreed to assume the post of Hudson Health 

Extracts’ Chief of Security and Logistics upon registration.   

 

  

 

 

 

 

  

 

 Ms Canale-Miles  
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 Along with the security aspects Ms. Canale-Miles is concerned with the 

safety of all employees and will work with the Hudson Health Extracts team to ensure 

that all its employees have a safe environment in which to work. 

 

Ms. Canale-Miles, with Mr. Lakey’s consultation, will be responsible for ensuring 100% 

security requirements and protocols at our four dispensary locations. 

 

Both Mr. Lakey and Ms. Canale-Miles have vast insight into what is needed to properly 

protect a manufacturing facility and its distribution centers.  They have also provided 

security to dozens of businesses and high profile individuals that has given them 

experience in every security situation and the capability of providing security in every 

threat scenario.  And Mr. Lakey in particular has learned and practiced safe and 

effective techniques to avoid diversion of marijuana while also providing a safe 

environment for employees.  

 

Manufacturing Facility Security and Control Summary 

Hudson Health Extracts’ Newburgh manufacturing facility will feature the utmost in 

security protocols.  
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Our comprehensive Security Plan, shown in full in Attachment H, covers the following 

elements NOTE: All pictures shown, unless otherwise noted, depict actual security equipment, 

features and processes at Theraplant’s active Watertown, CT manufacturing facility from 2014.) 

 

Please also refer to SOPs-019 (Physical Plant Security) and 018 (Gowning and Protective 

Equipment Worn for Production) included in Attachment D, Section 6. 
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Section 6 – Standard Operating Procedure  
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Overview 

The Hudson Health Extracts team will use its proven quality-driven process, already in 

effect at Connecticut’s Theraplant and Minnesota’s LeafLine Labs, to ensure product 

reliability, consistency, and patient safety.  A comprehensive SOPs Manual is included 

at the back of this section following the Executive Summaries for each document.   

 

HHENY’s overall approach to quality is detailed in HHE-SOP-001, “Quality System 

Management.” In brief, HHENY is committed to instilling the quality assurance mindset 

into each associate that contributes to our operation.  Through a combination of 

standard operating procedures, training programs, process improvement, change 

management, periodic review and product review, HHENY will create a fully compliant 

operation.  

  

Drawing from our combined experiences of medical marijuana production and 

regulated life science manufacturing, we have created a set of procedures and forms 

that detail the specific tasks and programs required to ensure product quality.  At 

HHENY, quality does not begin with the start of the cultivation cycle nor does it end at 

the point of sale.  Quality is a constant mindset within each of our associates, 

managers, and executives that assures that product quality and patient safety are the 

paramount determinant of an action or decision.  This mindset has demonstrated 

success in our OLT’s myriad previous and ongoing endeavors.   

 

Each of the aspects of our operation, from basic hygiene and documentation practices, 

to the more complex equipment operation functions, and the essential theft and 

diversion controls, have procedures on which each associate receives initial and 

ongoing training as pertinent to their duties.  Our training program on Quality and 

Compliance also provides clarity to our associates on how to respond to discrepant 

observations and results.  
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Full Hudson Health Extracts SOP Manual (SOPs, BPR and FRMs) follows. 
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11.0  PURPOSE 
This SOP defines the requirements conducting weekly inventory at the Hudson Health 
Extracts Production facility. 

2.0  SCOPE 
This procedure applies to conducting weekly inventory of all in process, finished, and 
quarantined cannabis and derivative product at the Hudson Health Extracts facility.   

3.0  REFERENCES 
3.1 None Applicable 

4.0  RESPONSIBILITY 
4.1 Operations is responsible for conducting initial, weekly, and annual inventory of 

all in process, finished, and quarantined cannabis and derivative product. 

4.2 The Quality Unit is responsible for reviewing inventory records. 

5.0  BACKGROUND 
It is required to maintain tight inventory control in order to prevent theft and diversion of 
cannabis and derivative materials.  Prior to commencing operations, it is the 
responsibility of Hudson Health Extracts, as a licensed producer to conduct an initial 
audit.  It is also required to conduct weekly and annual inventory following the 
procedures outlined in this document. 

6.0  DEFINITIONS 
Not Applicable. 

7.0  WEEKLY INVENTORY 
7.1 Obtain a device (laptop, tablet, etc.) with Microsoft Excel software.  Obtain the 

file Inventory Spreadsheet and the password to open the file. 
7.2 Coordinate with a second individual to perform inventory. 

7.3 Create a new worksheet within the spreadsheet by performing the following 
actions: 

7.3.1 Highlight all columns of the previous week inventory spreadsheet. 
7.3.2 Copy 

7.3.3 Select the next available sheet from the bottom of the page. 
7.3.4 Point the cursor over the ‘A’ column and select Insert Copied Cells. 



Standard Operating Procedure 
Weekly Inventory Page 4 of 5 

Document No:  HHE-SOP-014 Revision:  1 
 

7.3.5 From the Page Layout tab, select Orientation and change the orientation to 
Landscape. 

7.3.6 Change the tab name of the new worksheet to the date that inventory is 
performed. 

7.3.7 Review the Batch Record Log and create new Lot #’s on the spreadsheet 
for lots that have been created since the previous inventory period. 

7.3.8 Review batch data for each batch on the MJ Freeway software and record 
the expected result for each applicable spreadsheet column for the 
following: 

7.3.8.1 Starting Quantity of Seed/Clone Starts 
7.3.8.2 Viable Seeds/Clones 

7.3.8.3 # of Plants in Vegetative Growth 
7.3.8.4 # of Plants in Flowering 

7.3.8.5 Discarded Plants (males, terminated plants) 
7.3.8.6 Weight of Harvested product pending Extraction 

7.3.8.7 Weight of Extracted product pending QC testing. 
7.3.8.8 Weight of product awaiting packaging 

7.3.8.9 Weight of Packaged finished product 
7.3.8.10 Weight of Retain samples 

7.3.8.11 Weight of Stability samples. 
7.4 Obtain the support of Operations staff to visually verify plant quantity or in-

process/finished product weight and record the physical location of each. 
7.5 Once all inventory has been completed, review the Inventory Spreadsheet and 

ensure that there are no Unaccounted for lot materials. 
7.6 If a discrepancy appears on the spreadsheet, contact the Master Grower.  If 

product remains unaccounted, follow the procedures outlined in HHE-SOP-004, 
Quality Events to initiate an investigation. 

7.7 Once inventory has been completed and all material is accounted for, save the 
file.   

7.8 Print the just-completed inventory sheet and have the two individuals whom 
conducted the inventory sign and date the space provided. 

7.9 File the inventory printout in the Inventory Log. 
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11.0  PURPOSE 
This document describes the Equipment/Device History File approach for Hudson Health 
Extracts. By maintaining the history of equipment and device changes, Hudson Health 
Extracts ensures that engineering controls are in place to ensure that the design and any 
changes to design of equipment and devices do not adversely impact system 
performance. 

2.0  SCOPE 
This policy applies to all Hudson Health Extracts manufacturing equipment and devices 
used to delivery medical marijuana.   

3.0  REFERENCES 
3.1 21CFR820.181 – Device Master Record 

4.0  RESPONSIBILITY 
4.1 Operations 

Operations has the responsibility to ensure that a device history file is maintained 
for manufacturing equipment and devices used to deliver medical marijuana. 

4.2 Compliance 
Any person delivering training, as an Instructor-Led Course or On-the-Job 
Training Compliance is responsible to ensure that changes to equipment/device 
are adequately justified and documented to provide documented rationale and 
evidence that changes do not adversely impact system performance. 

5.0  EQUIPMENT/DEVICE HISTORY FILE 
5.1 Contents 

An equipment/device history file will be maintained for all manufacturing 
equipment and devices.  At a minimum, these files will contain the following 
information: 

• Engineering Drawings and Specifications 
• Materials of Construction Specifications 
• Installation and Operational Procedures and Reference Documentation 
• Change Records and Approval Forms for Engineering Changes 

5.2 Change Initiation 
Should a potential process improvement be observed, Operations shall initiate an 
Engineering Change Request (ECR) prior to implementing the change.  This ECR 
shall state, at a minimum: 

• The current state 
• The desired final state 
• The process/business rationale for the change 
• Impact to existing procedures/specifications/forms 
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• Impact to product quality 
• The change implementation plan, including anticipated timeline and cost 

5.3 Change Approval 
Operations shall initiate a Change Request meeting to discuss the change with 
Compliance.  The draft of the ECR shall be available at the time of this meeting.  
Upon agreement between Operations and Compliance, the ECR shall be approved 
and the change is approved for implementation.  

5.4 Change Close-Out 
After successful implementation of the ECR, the ECR closeout section of the 
ECR form shall be completed.  Any deviations from the change implementation 
plan must be analyzed for impact to procedures, specifications, and product 
quality.  Compliance shall review and sign off on the ECR to close the change 
request and release the system for production use. 
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11.0  PURPOSE 
To describe the process and procedure for maintaining the Batch Record Log, batch 
production process flow, and using the Seed-to-Sale Software application for batch 
completion through the Drying/Curing process. 

2.0  SCOPE 
The procedure applies to the production of all medical marijuana and derivative products 
at the Hudson Health Extracts production facility.   

3.0  REFERENCES 
3.1 HHE-SOP-001 Quality Management System 
3.2 HHE-SOP-002 Training Policy 

3.3 HHE-SOP-010 Good Documentation Practices 
3.4 HHE-FRM-010 Batch Record Log 

4.0  RESPONSIBILITY 
4.1 Management is responsible for ensuring that all production personnel are suitably 

trained on all applicable reference procedures 
4.2 Management is responsible for ensuring that all production personnel adhere to 

the procedures described herein for obtaining, executing, and completing batch 
records. 

4.3 Compliance is responsible for batch record issuance and maintenance of the batch 
record log and storage of batch record documentation. 

4.4 All employees are required to comply with requirements defined in this 
procedure, as applicable to their duties within the facility. 

5.0  BACKGROUND 
Manufacturing, packaging, processing, storage and distribution of medicinal cannabis and 
derivative products is required by the State of New York to be subject to strict procedures 
intended to ensure that security and control of product is maintained at all times during 
the production process.  The batch record is the key element that tracks medicinal 
cannabis and derivative products throughout the production life cycle in order to be able 
to provide documented evidence of the lack of adulteration, theft or diversion of 
marijuana product throughout the production process. 
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66.0  DEFINITIONS 

Not applicable. 

7.0  MATERIAL REQUIREMENTS 
N/A 

8.0  BATCH RECORD ISSUANCE 
8.1 Operations personnel provide Compliance with the following required Batch 

Identification Information: 
8.1.1 Quantity of Input Material (clones, seeds) 

8.1.2 Strain Name 
8.2 Compliance obtains the Batch Record Log and creates an entry for the batch using 

the next available Batch #.  The Batch #, Strain Name, and Lot #, as well as the 
Start Date (same day the Batch Record Log item is initiated) are recorded at the 
start of batch processing. 

8.3 Compliance creates a Batch History File for the batch so that in-process 
documentation and final Seed-to-Sale Software Reports can be compiled and 
stored. 
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99.0  BATCH RECORD EXECUTION 

Note: The Seed-to-Sale Software application is installed on portable 
electronic devices for use in the facility.  Permissions as well as user names 
and passwords are controlled by the system administrator.  For any issues 
accessing the application, contact the system administrator. 
The software utilizes a cloud-based server for batch information storage. 

 Seed-to-Sale Software Global Instructions: 
• The software is split into two operations –Growing and Packaging.  All steps prior 

to 3rd party laboratory sampling are performed in the Grow operation, and all 
subsequent steps are performed in the Packaging operation.  These operations are 
accessed by a drop down menu at the top of the screen after successful login. 

• Any time cannabis material is moved between different rooms, it must be 
recorded on Seed-to-Sale Software using the Grow/Plants/Manage Plants 
pathway. 

• Any step involving a quantification of cannabis material (seed/clone count, plant 
death, non-viable seed/clone, determination of male plant, weight of waste, 
unfinished, or finished product, etc.) requires two-person verification.  Double 
verification is performed by affixing a Note at the time the quantification is made. 

9.1 Start of Batch Procedures  

9.1.1 Horticultural Staff Procedures 
9.1.1.1 Label each growth medium unit (cube) with the Batch #.   

9.1.1.2 Prepare the growth medium for germination. 
9.1.1.3 If using seeds, plant the seeds into the growth medium.  Skip to 

step 9.1.1.8. 
9.1.1.4 If using clones, use a sterile razor blade or small scissors to cut 

a piece of stem and leaf from the mother plant. 
9.1.1.5 Dip the cut end into rooting hormone solution/gel.  If no mist 

clone starter is to be used, skip to step 9.1.1.7 
9.1.1.6 If using a mist clone starter, place cuttings into the mist clone 

starter.  When clone starts have sprouted roots, proceed to step 
9.1.1.7. 

9.1.1.7 Plant the clone starts into the growth medium. 
9.1.2 Compliance Staff Procedures – Seed-to-Sale Software 

9.1.2.1 Access the Seed-to-Sale Software website on the portable 
electronic device.  The login screen appears. 
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9.1.2.2 Enter your user name and password and click Login. 
9.1.2.3 Select Growing from the Locations drop down menu.  Click 

Save Settings. 
9.1.2.4 Select the pathway Grow/Setup/Strains.  Click on Add Strain to 

enter a new strain. 
9.1.2.5 Enter the Strain Name and leave blank all other fields.  Click 

Save. 
9.1.2.6 Select the pathway Grow/Plants/Add Plants.  Click on Add 

Single Plant.  Note: A single plant represents the batch 
container the entire quantity of individual plants within the 
batch. 

9.1.2.7 Enter the Plant ID using the batch # from the Batch Record 
Log as the entry. 

9.1.2.8 Enter the Plant Origin.  Select Seed or Clone as appropriate. 

9.1.2.9 Enter the room in which Seed or Clone Propagation will occur 
from the drop down menu. 

9.1.2.10 Enter the current Stage from the drop down menu. 
9.1.2.11 Enter grow medium from the drop down menu.  Select Hydro 

for Rock Woll applications. 
9.1.2.12 Leave the Gender field blank. 

9.1.2.13 Enter the Strain from the drop down menu. 
9.1.2.14 Click on Mother if it is known that this batch will be used as a 

Mother plant.  Do not Click on Mother by default. 
9.1.2.15 Leave the Assign by Patient Caregiver and Patient fields blank. 

9.1.2.16 In the Group field, enter the number of seeds or clones selected 
for processing. 

9.1.2.17 Click Save to save all information. 
9.2 Seeding/Cloning Propagation Procedures 

9.2.1 Horticultural Staff Procedures 
9.2.1.1 Provide nutrient/water feeding per horticultural staff 

instruction. 
9.2.1.2 If at any point in time the batch is moved between rooms, 

contact the Compliance department for record keeping on 
Seed-to-Sale Software. 
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9.2.1.3 If at any point there is a reduction in the number of 
seeds/clones, contact the Compliance department for record 
keeping on Seed-to-Sale Software. 

9.2.1.4 After Compliance enters the number of viable seeds/successful 
clone starts, monitor the seedling roots. 

9.2.2 Compliance Staff Procedures – Seed-to-Sale Software 

9.2.2.1 If contacted by Horticultural Staff in the event of a transfer of 
cannabis product between production facility rooms, document 
the change using the Grow/Plants/Manage Plants path.   
Select the appropriate batch and change the location using the 
drop down menu.  Click Add Note on the right hand side of the 
screen.  Provide a justification for the change and click Add 
Note Now to save the note.  Typical reasons for change in 
location are environmental conditions, room/area cleaning, 
among others). 

9.2.2.2 If contacted by Horticultural Staff in the event of a change in 
lot size, document the change using the Grow/Plants/Manage 
Plants path.  In the ID search field, search the batch number of 
the impacted batch.  Once the impacted batch is presented on 
the screen, click on the Group field within the row for the 
batch.  Enter the new lot size number.  Ensure that the new 
Group number is saved by verifying a green check mark 
appears after entry (you need to either click Tab or click on a 
blank space on the screen to ensure the entry is saved).  Select 
the appropriate batch.  Scroll down and click Add Note on the 
right hand side of the screen.  Provide a justification for the 
change in lot size, and provide the name of a second individual 
whom verified the change and click Add Note Now to save the 
note.  Typical reasons for changes in lot size include non-
viable seeds/clones, plant death, male plant determination, 
among others).   

9.3 Vegetative Growth Procedures 

9.3.1 Horticultural Staff Procedures 
9.3.1.1 Ensure each growth medium unit (cube) is labelled with the 

batch. 
9.3.1.2 Transfer rooted seedlings into larger growth medium as 

advised by Senior Horticultural Staff.  Ensure the larger growth 
medium is labelled with the batch #.   
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9.3.1.3 Provide nutrient/water feeding per horticultural staff 
instruction.  Plants in vegetative growth step are placed under 
18-24 hour light conditions using High Pressure Sodium Light 
and/or High Output T-5 Fluorescent Lighting Plant 
maintenance includes trimming.  Plant waste during this step is 
to be sent to Quarantine area prior to destruction. Label the 
waste container with a Drug Waste label. 

9.3.1.4 If at any point in time the batch is moved between rooms, 
contact the Compliance department for record keeping on 
Seed-to-Sale Software. 

9.3.1.5 If at any point there is a reduction in the number of 
seeds/clones, contact the Compliance department for record 
keeping on Seed-to-Sale Software. 

9.3.2 Compliance Staff Procedures – Seed-to-Sale Software 

9.3.2.1 Upon start of vegetative growth stage, document the Stage 
change using the following path: Grow/Plants/Manage Plants.  
Select the Vegetative Growth item from the drop down menu 
and click Save. 

9.3.2.2 See 9.2.2.1 for procedures to follow in the event of transfer of 
cannabis product between rooms. 

9.3.2.3 See 9.2.2.2 for procedures to follow in the event of a change in 
lot size. 

9.4 Flowering Procedures 
9.4.1 Horticultural Staff Procedures 

9.4.1.1 Provide nutrient/water feeding per horticultural staff 
instruction.  Plants held in flowering step receive 12 hours 
on/12 hours off lighting with high pressure sodium light.  Plant 
maintenance includes trimming.  Plant waste during this step is 
to be sent to Quarantine area prior to destruction. Label the 
waste container with a Drug Waste label.  Gloves must be 
disposed of into appropriate waste container. 

9.4.1.2 If at any point in time the batch is moved between rooms, 
contact the Compliance department for record keeping on 
Seed-to-Sale Software. 

9.4.1.3 If at any point there is a reduction in the number of 
seeds/clones, contact the Compliance department for record 
keeping on Seed-to-Sale Software. 
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9.4.2 Compliance Staff Procedures – Seed-to-Sale Software 
9.4.2.1 Upon start of flowering stage, document the Stage change 

using the following path: Grow/Plants/Manage Plants.  Select 
the Flowering item from the drop down menu and click Save. 

9.4.2.2 See 9.2.2.1 for procedures to follow in the event of transfer of 
cannabis product between rooms. 

9.4.2.3 See 9.2.2.2 for procedures to follow in the event of a change in 
lot size. 

9.5 Harvest Procedures 
9.5.1 Horticultural Staff Procedures 

9.5.1.1 Contact Compliance Staff to coordinate harvesting and Seed-
to-Sale Software data entry. 

9.5.1.2 Cut each plant at the base of the stock and weigh the plants.  
Work with the Compliance Staff to determine the weight of the 
entire batch of harvested plants. 

9.5.1.3 Remove the fan leaves and flowers from the stem of the each 
plant (“shucking”).    

9.5.1.4 Gather all of the waste (fan leaves, stems, and strings) and 
work with Compliance Staff to weigh them.  Affix a waste 
label for the collection container that lists the Strain, Batch #, 
and Net Weight.  Seal the container and transport to the 
Quarantine area.  

9.5.1.5 Unfinished product will be segregated into allocations for 3rd 
party lab analysis.  Obtain instruction from the Supervisor as to 
how many segregations (Screens) are required for the batch.  
Gather each allocation and work with the Compliance Staff to 
weigh them.  Place each allocation on a drying screen and 
transport to the Drying/Curing room. 

9.5.1.6 If at any point in time the batch is moved between rooms, 
contact the Compliance department for record keeping on 
Seed-to-Sale Software. 

9.5.1.7 If at any point there is a reduction in the number of 
seeds/clones, contact the Compliance department for record 
keeping on Seed-to-Sale Software. 

9.5.2 Compliance Staff Procedures – Seed-to-Sale Software 
9.5.2.1 Note: Seed-to-Sale Software contains a Stage termed “Ready 

for Harvest”.  This Stage is not required to transition into 



Standard Operating Procedure 
Batch Record Issuance, Execution, and Completion – Cultivation through 

Drying 
Page 10 of 11 

Document No:  HHE-SOP-020-A Revision:  1 
 

Harvest, as it is anticipated that the Ready for Harvest 
determination will be communicated verbally and not through 
the software application. 

9.5.2.2 When a batch is selected for Harvest, click the check box for 
the appropriate Batch ID, scroll down the page, and click 
Harvest.  

The Start a New Batch field appears. 
9.5.2.3 Enter the previous Batch # as maintained during previous 

processing and click Add to Batch Now. 
9.5.2.4 It is now time to Harvest weight data.  If required, follow the 

path Grow/Batches/Active Batches and select the appropriate 
batch. 

9.5.2.5 Click on Batch Weights. 
9.5.2.6 Harvest Wet Weight:  In the Wet Weight Tab, enter the weight 

of the entire batch of harvested plants.  Keep any spreadsheets 
or calculations made to determine the wet weight of the entire 
batch and place them in the Batch History Folder for the 
appropriate batch.  Assign the batch to an appropriate 
personnel designee.  Click on the Unfinished Product bubble.  
Click Submit.  Click on Wet Weight is complete.  Ignore the 
Screen drop down menu at this point. 

9.5.2.7 Shucking Waste Weight:  In the Shucking Tab, entire the 
weight of the entire waste material from Step 9.5.1.3.  Assign 
the batch to an appropriate personnel designee.  Click on the 
Waste bubble.  Click on Submit.  Keep any spreadsheets or 
calculations made to determine the Shucking Waste Weight of 
the entire batch and place them in the Batch History Folder for 
the appropriate batch.   

9.5.2.8 Shucking Unfinished Product Weight: In the Shucking Tab, 
unfinished product will be segregated into allocations for 3rd 
party lab analysis.  Obtain instruction from the Supervisor as to 
how many segregations (Screens) are required for the batch.   

9.5.2.8.1 In the Shucking Tab, entire the weight of the first 
unfinished product allocation from Step 9.5.1.4.  
Assign the batch to an appropriate personnel 
designee.  Select Screen 1 from the drop down 
menu.  Click on the Unfinished Product bubble.  
Click on Submit.  



Standard Operating Procedure 
Batch Record Issuance, Execution, and Completion – Cultivation through 

Drying 
Page 11 of 11 

Document No:  HHE-SOP-020-A Revision:  1 
 

9.5.2.8.2 Repeat the previous step for each Unfinished 
Product allocation. 

9.5.2.8.3 Note: Data entry errors for improper allocation to 
Screens can be corrected by adding or subtracting 
the mistaken entry from a particular screen and 
clicking on Submit.   

9.5.2.9 See 9.2.2.1 for procedures to follow in the event of transfer of 
cannabis product between rooms. 

9.5.2.10 See 9.2.2.2 for procedures to follow in the event of a change in 
lot size. 

9.6 Drying Procedures 
9.6.1 Horticultural Staff Procedures 

9.6.1.1 Ensure that batch subdivisions are segregated appropriately.  
Label screens and netting as appropriate. 

9.6.1.2 At the end of the Drying Stage, contact Compliance Staff to 
coordinate Seed-to-Sale Software data entry. 

9.6.1.3 Obtain from the allocation to be split into Extraction Product 
and Raw Cannabis Product. 

9.6.1.4 At the end of weighing, affix a label containing the Batch #, 
Product Type (Unfinished Product or Wholesale Byproduct) 
and Net Weight on the storage container.  The allocations from 
different screens may be combined provided they are of the 
same Product Type and the Net Weight is updated 
appropriately. 

9.6.2 Compliance Staff Procedures – Seed-to-Sale Software 
9.6.2.1 At the end of drying, follow the pathway Grow/Batches/Active 

Batches.  Select the appropriate batch.  Click on the Dry tab.   
9.6.2.2 Record the Dry Weight of the first Screen.  Assign the batch to 

the appropriate personnel designee.  Click on the Unfinished 
Product or Wholesale Byproduct bubble as directed by the 
Supervisor.  Click Submit to complete the step. 

9.6.2.3 Repeat the previous step for each screen. 

9.6.2.4 Note: Data entry errors for improper allocation to Screens can 
be corrected by adding or subtracting the mistaken entry from a 
particular screen and clicking on Submit. 
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11.0  PURPOSE 
This SOP describes the procedures for proper inventory and disposal of plant waste 
material at the Hudson Health Extracts facility. 

2.0  SCOPE 
This procedure applies to the plant waste material generated during processing of HHE-
BPR-001, “Plant Production Record”.   
Drug Waste is out of scope of this document and must be disposed of per HHE-SOP-021, 
“Quarantine and Destruction”. 

3.0  BACKGROUND 
Manufacturing, packaging, processing, storage and distribution of medicinal cannabis and 
derivative products is required by the State of New York to be subject to strict procedures 
intended to document all steps in the cultivation process and to account for all materials 
used in the cultivation process. Defining the procedures used to dispose of plant waste in 
the cultivation process contributes to providing proper documented evidence of this phase 
of the cultivation process. 

Plant waste is continuously generated during the plant cultivation process.  Plant waste is 
collected in appropriately labeled waste containers in the growing rooms and sent to the 
Plant Waste Quarantine for plant waste inventory control.  Plant waste is composted 
along with a greater quantity of non-consumable solid wastes, i.e., cardboard, 
landscaping waste, food waste, soil, etc. 

4.0  REFERENCES 
HHE-FRM-011 – Plant Waste Inventory Log 

5.0  RESPONSIBILITY 
5.1 Operations – Production 

5.1.1 Perform and follow this procedure when disposing of plant waste. 

5.2 Compliance 
5.2.1 Conducts periodic inspections to ensure compliance to the requirements of 

this procedure 

6.0  DEFINITIONS 
6.1 Plant Waste – Refers to plant material not capable of being processed or 

packaged into medical cannabis derivative products.  Plant waste is generated 
during the execution of HHE-BPR-001, “Plant Production Record”.  The 
following are the most likely causes of plant waste: 
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• Non-viable seeds 

• Non-viable seedlings 

• Non-viable clone starts 

• Plants that die during plant cultivation and are removed from production 

• Waste material generated during horticultural plant maintenance 

• Harvest “shucking” waste material 

• Root balls or otherwise spent grow media 

77.0  HEALTH AND SAFETY CONSIDERATIONS 
7.1 Refer to HHE-SOP-008 – Gowning and Personal Protective Equipment for proper 

gowning in the production facility. 

8.0  PROCEDURE 
8.1 Collection of Plant Waste 

8.1.1 Plant waste is collected during plant cultivation in appropriately labeled 
Plant Waste containers. 

8.1.2 Plant waste containers are taken to the Plant Waste Quarantine area for 
disposition into the Plant Waste Collection container. 

8.1.3 The weight of the Plant Waste Collection container is recorded as a daily 
inventory item.  The Plant Waste Collection container is weighed at the 
end of each day or just prior to its emptying. 

8.1.4 The weight of the Plant Waste Collection container is recorded within the 
Plant Waste Inventory Log held in close proximity to the container. 

8.2 Composting of Plant Waste 
8.2.1 In-House Composting of Plant Waste 

8.2.1.1 If composting of plant waste is performed by Hudson Health 
Extracts personnel, the plant waste must be rendered unusable 
by mechanical grinding of the waste. 

8.2.1.2 After grinding of the waste, the waste must be incorporated 
with a greater quantity of non-consumable solid wastes (i.e., 
paper, cardboard, food waste, landscaping waste). 

8.2.1.3 After grinding and incorporation of plant waste into a greater 
quantity of non-consumable solid wastes, the waste may be 
stored outdoors and unsecured on Hudson Health Extracts 
property. 

8.2.2 Composting Performed by 3rd Party Vendors. 
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8.2.2.1 If a 3rd party vendor is to be used to collect plant waste 
material, Hudson Health Extracts must perform steps 8.2.1.1 
and 8.2.1.2 to render the plant waste unusable unless written 
procedures are maintained by the 3rd party vendor and a 
contractual agreement is in place mandating said procedures 
between Hudson Health Extracts and the 3rd party vendor. 

8.2.2.2 In the event that a 3rd party vendor is used to collect plant 
waste, the net weight of plant waste turned over to the vendor 
is maintained on the Plant Waste Inventory Log. 
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11.0  PURPOSE 
This SOP defines the plan and procedures for disaster and/or other external emergency, in 
order to minimize damage and facilitate successful recovery from disaster for the Hudson 
Health Extract Production and Dispensary facilities. The plan and procedures will be 
coordinated with appropriate representatives of site Security, and when necessary with 
local Law Enforcement, Fire, and Community Emergency Response Teams. 

2.0  SCOPE 
This procedure applies to the Hudson Health Extract Production and Dispensary 
facilities. Any person entering the facility is within the scope of this disaster plan SOP. 

The Hudson Health Extract Production and Dispensary facilities may encounter a variety 
of emergencies which require immediate action to protect staff safety, maintain product 
security, and prevent loss or contamination of product. The following types of events 
require special preparation, emergency response, and recovery practices: 

• Fire 
• Weather emergencies (snow, flood, hurricane) 
• Equipment failure and loss of backup power or HVAC 
• Security threats 

This document describes necessary steps to prepare, respond and recover from these and 
other contingencies. Following an emergency, the Compliance and Operations groups 
will initiate investigations to evaluate in-process and/or stored product for quality impacts 
if they have encountered conditions of potential adverse impact. 

3.0  REFERENCES 
3.1 HHE-SOP-019 Physical Plant Security 

3.2 HHE-SOP-017 Dispensary Security 

4.0  RESPONSIBILITY 
4.1 Management is responsible for ensuring that security procedures are properly 

performed, and that security requirements are clearly communicated and 
enforced. Management is also responsible for identifying and training select 
personnel in each working area or department for the Site Emergency Action 
Team. 

4.2 Site Emergency Action Team (SEAT) members have additional responsibilities 
above and beyond those of other employees. SEAT members are responsible for 
evacuation headcounts, liason with emergency response personnel, and 
disseminating information to employees during emergency situations. 
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4.3 All employees (regular and temporary), contractors and visitors are responsible 
for following the emergency procedures defined in this plan, as applicable to their 
level of access within the facility, and for following instructions given by SEAT 
members and/or community Law Enforcement and First Responders. 

4.4 Visitors are subject to special security procedures; and visitor conformance to 
security procedures is the direct responsibility of the employee escorting them. 

55.0  BACKGROUND 
Hudson Health Extracts’ first priority during an emergency situation is personnel safety 
and security. Following that, product and facility security and control are mandated by 
the State of New York to be maintained at all times. 

6.0  DEFINITIONS 
6.1 N/A 

7.0  GENERAL PRECAUTIONS AND PROCEDURES 
7.1 Be familiar with emergency equipment and exits, in case visibility is obscured by 

smoke or power outage. 

7.2 Keep hallways, walkways, emergency exits, and fire access areas clear. Do not 
store any items in such manner that it could block or impede access or egress in 
the event of an emergency. 

7.3 Notify the SEAT member in your area if you have a (temporary or permanent) 
disability that may limit or impede your ability to evacuate the building in a 
timely manner. Assistance will be provided to enable you to evacuate safely. 

7.4 During an emergency evacuation, all personnel should report to the assembly area 
to which they are assigned based upon their work area. If you are unable to access 
your assigned assembly area, check in with the SEAT member of the area most 
accessible, so that you are accounted for during the situation.  

7.5 There will be a minimum of one unannounced emergency evacuation drill per 
year, coordinated with Site Security and the Fire Department. 

8.0  EVACUATION PROCEDURE – ACTIVE PRODUCTION AREAS 
8.1 Should an emergency occur which necessitates evacuation from part or all of the 

controlled production area, the following special actions should be taken if 
possible, but only if it is possible without compromising your safety: 

8.1.1 Turn off equipment that has moving parts and/or heating elements (except 
HVAC) in the fastest safe manner, using the Emergency Stop button (if 
available), Stop or Off switch. 
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8.1.2 Stop running water taps and/or pumps to reduce the potential for 
overflows and spills. 

8.1.3 Do not turn off lights in rooms with growing plants, unless specifically 
directed to do so. 

8.1.4 Do not turn off any fans or HVAC equipment, unless specifically directed 
to do so. 

8.1.5 Ensure that doors close behind you as you exit. 

99.0  EXTREME WEATHER EMERGENCIES 
9.1 Employees should consider local weather conditions and make all reasonable 

efforts to get to work, even if they arrive beyond their normal start hour. Any 
employee who is unable to get to work must call to advise their supervisor 
regarding their local situation. 

9.2 Weather extremes are generally forecast in advance with 48-72 hours’ notice prior 
to the event. If the forecast indicates severe weather, supervisors should evaluate 
shift assignments scheduled for the expected duration of the emergency. When 
feasible, supervisors will advance or delay assigned tasks to reduce labor 
requirements during the emergency, and will determine the minimum numbers of 
staff to fulfill minimum production requirements. 

10.0  POWER OUTAGE / EQUIPMENT FAILURE 
10.1 Production Facility: The Hudson Health Extract production facility has an 

automatic generator cut-over that starts upon power failure. Production-critical 
equipment including lights and HVAC, is on emergency power. Office spaces are 
not powered in an emergency, except for emergency lighting fixtures. Generators 
are tested annually. 

10.2 Should the generator cut-over fail to function during line power outage, or should 
it be damaged due to fire or the specifics of an emergency situation, notify 
Facilities Maintenance and note the time of failure. Specific procedures have been 
generated for evaluating impact of utility failure on seedlings, vegetative and 
flowering plants, based upon scope and duration of failure. Refer to HHE-SOP-
008 for further details. 
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111.0  SECURITY THREATS 

11.1 In the event of a community or site security threat, such as terrorism, burglary or 
vandalism, follow directions from Supervisors, Managers, SEAT members, and 
Law Enforcement agents, for evacuation, equipment shutdown, and/or site 
security. 

12.0  RECOVERY FROM EMERGENCY 
12.1 The first priority once the facility is deemed safe for staff to enter is to assess and 

respond to the condition of vegetative and flowering medicinal marijuana plants 
to determine what, if any, impact has occurred to security, identity, purity, and 
safety of the product. 

12.2 Subsequent to the resolution of an emergency situation, this Disaster Plan will be 
reviewed in light of the event and revised if necessary to better respond to future 
situations. 
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11.0  PURPOSE 
To detail requirements for supporting shelf-life dates when these dates appear on the 
finished product labels for medical marijuana products produced by Hudson Health 
Extracts.  The term ‘‘shelf-life dating’’ also includes “Expiration Date” and ‘‘Best-If-
Used-By”. 

2.0  SCOPE 
This procedure applies to each approved medical marijuana product produced (each 
brand and each form) at the Hudson Health Extracts production facility.   

3.0  BACKGROUND 
Please reference the World Health Organization (WHO) Annex 2 – Stability Testing of 
Active Pharmaceutical Ingredients (API) and Finished Pharmaceutical Products (FPP) for 
a detailed overview of Stability Testing. 
In brief, the purpose of stability testing is to provide evidence of how the quality of an 
API or FPP varies with time under the influence of a variety of environmental factors 
such as temperature, humidity and light. The stability program also includes the study of 
product-related factors that influence its quality, for example, interaction of API with 
excipients, container closure systems and packaging materials. 

As a result of stability testing a re-test period for the API (in exceptional cases, e.g. for 
unstable APIs, a shelf-life is given) or a shelf-life for the FPP can be established and 
storage conditions can be recommended. 

4.0  REFERENCES 
4.1 World Health Organization (WHO) Annex 2 – Stability Testing of Active 

Pharmaceutical Ingredients and finished Pharmaceutical Products 

4.2 International Conference of Harmonisation: Stability Testing: Photostability 
Testing of New Drug Substances and Products Q1B 

5.0  RESPONSIBILITY 
5.1 Operations – Production 

5.1.1 Ensure sufficient samples are placed on stability from each lot. 
5.1.2 Ensure calibration and maintenance of stability equipment is performed. 

5.1.3 Coordinate laboratory testing of stability samples per sampling schedule. 
5.2 Compliance 

5.2.1 Update this document as applicable to align with New York State 
Authority once state-approved stability testing schedule is determined. 
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5.2.2 Review stability testing data to ensure that no significant change (no 
greater than ± 5% change in any API component of medical marijuana 
products. 

5.2.3 Maintain drug lot history files and include stability test data within the 
file. 

5.2.4 Coordinate with Operations to update shelf-life dating that appears on 
drug product packaging as determined from stability test data. 

66.0  HEALTH AND SAFETY CONSIDERATIONS 
6.1 Refer to HHE-SOP-008 – Gowning and Personal Protective Equipment for proper 

gowning in the production facility. 

7.0  DEFINITIONS 
7.1 Significant Change – A change in content profile of any individual active 

ingredient of more than ± 5% from the approved specification. 

8.0  APPROACH 
8.1 Products 

8.1.1 Each product (brand and form) shall be placed on stability upon their 
initial production. 

8.1.2 Products shall be stored in their final packaging while subject to stability 
testing. 

8.1.3 Sufficient stability samples must be retained to perform the stability 
sampling outlined in Table 1. 

8.1.4 Initially, it is required to demonstrate a shelf-life of 60 days.  The 
accelerated stability condition will be used to determine initial shelf-life 
dating. 

8.1.5 It is desired to provide a shelf-life of medical marijuana products of 1 
year.  A combination of accelerated, intermediate, and long-term stability 
data will be used, as applicable, to demonstrate suitability of this shelf-life 
claim. 

8.1.6 Stability samples will be sent to the approved laboratory for independent 
analysis of sample content profile. 

8.2 Stability Conditions and Sampling 

8.2.1 Provisional Expiration Date for a New Product (Accelerated Stability) 
8.2.1.1 Stability conditions are documented in Table 1. 
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8.2.1.2 Accelerated stability studies or data from similar product 
formulations may be used for an initial determination of shelf 
life. This date may be modified as long-term study results 
become available. 

8.2.1.3 If accelerated stability testing is used to determine the 
provisional expiration date, results should be confirmed with 
long-term stability testing. For products with no special storage 
conditions specified on the label, the following storage 
conditions and tolerances for accelerated studies will be used 
unless the Quality Unit determines alternate conditions are 
required. 

8.2.1.4 Alternative storage conditions and/or tolerances may be used, 
as appropriate, depending on the product components and 
container-closure system, customer needs/request, international 
regulations or other needs or requirements. Lighting conditions 
during product storage may also be considered as an additional 
storage factor in designing stability testing parameters for each 
product. 

8.2.1.5 Each week of storage in the accelerated environment described 
above will estimate one month of ambient storage. Three 
months of accelerated data approximates one year of long-term 
storage under “normal” storage conditions.  As a result, the 
content profile of a product profile is required after two weeks 
of accelerated stability to demonstrate the New York State 
minimum shelf-life requirement of 60 days. 

8.2.2 Intermediate Stability Storage 
8.2.2.1 Stability conditions are documented in Table 1. 

8.2.2.2 Intermediate stability is to be used in tandem with accelerated 
stability data to justify shelf-life conditions. 

8.2.2.3 In the event that accelerated stability data demonstrates a 
significant change, intermediate stability data will be used to 
determine shelf-life. 

8.2.3 Long Term Stability Storage 

8.2.3.1 Stability conditions are documented in Table 1. 
8.2.3.2 Long Term stability will be used to confirm no significant 

change has manifested during the expected normal storage 
conditions of medical marijuana products. 

8.2.3.3 Long Term stability will also be used to confirm the results of 
accelerated and/or intermediate shelf-life dating, as applicable. 
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Table 1: Stability Storage Conditions and Sample Interval/Shelf-Life Determination 

Stability 
Condition 

Storage Conditions 
Sample At: 

To 
Demonstrate 
Shelf-Life of: Temperature RH Light 

Accelerated 40 ± 2 °C 75 ± 5 %RH 
ID65 
Emission 
Standard 

2 weeks 60 days 
1.5 months 6 months 
3 months 1 year 

Intermediate 30 ± 2 °C 65 ± 5 %RH 
ID65 
Emission 
Standard 

1 month 60 days 
3 months 6 months 
6 months 1 year 

Long Term 25 ± 2 °C 40 ± 5 %RH 
ID65 
Emission 
Standard 

60 days 60 days 
3 months 3 months 
9 months 9 months 
1 year 1 year 

 
8.3 Stability Equipment 

8.3.1 Equipment (stability chambers equipped with ID65 emission standard 
lighting must be calibrated for both temperature and relative humidity 
outputs. 

8.3.2 Vendor documentation pertaining to light output is sufficient to ensure that 
the ID65 emission standard lighting is suitable to conduct photostability 
testing. 

8.3.3 Installation and Operation manuals, as well as preventive maintenance 
procedures and calibration record maintenance are required for stability 
equipment. 

8.3.4 Monitoring of stability equipment conditions is required through the use of 
either chart recorders or daily recordings of digital instrumentation 
provided on the equipment. 
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11.0  PURPOSE 
This SOP defines the requirements for the daily compliant operation of dispensaries 
operated by Hudson Health Extracts, NY. 

2.0  SCOPE 
This procedure applies to employees of the Dispensary facility: Pharmacists, technicians, 
receptionists and security guards, as well as transport personnel during deliveries to the 
dispensary. It is intended primarily for personnel whose daily work is in the dispensary.  

3.0  REFERENCES 
3.1 HHE-SOP-017 Dispensary Security  

4.0  RESPONSIBILITY 
4.1 Management is responsible for ensuring that dispensary operating requirements 

are understood, clearly communicated to employees and enforced. 
4.2 All dispensary employees are responsible for following the requirements defined 

in this procedure, as applicable to their level of access within the facility. 
4.3 Pharmacists training technicians in client assistance shall ensure their trainees 

understand the requirements and are fully compliant with regulatory guidance on 
discussing our products and their expected/intended uses. 

5.0  BACKGROUND 
Dispensing and distribution of medicinal cannabis products is required by the State of 
New York to be subject to strict retail operating procedures at the dispensaries. These 
procedures are intended to ensure that the correct medicine in the correct strength and 
dosage form is given to the correct person. Our goal is that the best available information 
is given to clients so that they are empowered to make well-informed decisions about 
their treatment options.  

6.0  DEFINITIONS 
6.1 Client – a Dispensary client is a state-registered medical marijuana patient or 

caregiver for a patient. A client is permitted into the clinic area of the Dispensary, 
and may purchase medicinal marijuana extract products subject to the quantity 
restrictions of New York state law. 

7.0  CLIENT RECORDS AND SOFTWARE 
7.1 Software Overview 

The [name of software] system is designed to provide the framework by which we 
track patients and caregivers, their purchasing history, and dispensary inventory. 
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Portions of client records contain personal identity data and are subject to strict 
privacy guidelines; portions of client records contain purchasing quantity data that 
are subject to strict reporting requirements. And our dispensary real-time 
inventory is also subject to strict reporting requirements. The [Software] 
facilitates our compliance. 
 

7.2 Dispensary Inventory 

The dispensary will have an opening inventory of all product on-hand for the first 
day of operations. Proceeding forward, when a client makes a purchase, the 
record of that transaction is retained in the client record, and the appropriate 
inventory quantity is reduced. The day’s totals will be reconciled by comparing 
money received with records of purchases and inventory tallies.  
 

7.3 Beginning a New Client Record 
The first time a client visits the dispensary, they are given Welcome Paperwork to 
complete. This contains their personal identifying information, proof of 
registration with the State, and a brief medical history. Upon receiving this 
completed paperwork, the receptionist inputs the information into the appropriate 
places in the [Software]. [More details upon selection and receipt of Software.] 
 

7.4 Pharmacist Consult Record 

The first time a client visits the dispensary, they meet with the Pharmacist (or 
trained representative of the Pharmacist) and discuss their qualifying condition, 
and their expectations for what the use of medicinal marijuana can do for them. In 
the case of a caregiver for a homebound patient, the caregiver has been selected 
by the patient to have this conversation on their behalf. During the Pharmacist 
consult, the Pharmacist makes notes and will input information into the Client 
Record in [Software] as to the suggested products and dosages. 
 

7.5 Completing a Purchase 
When a client is ready to check out, the [Software] point-of-sale terminal is used 
to process the transaction. First, the client record is accessed at the point-of-sale 
terminal. Then, each item is scanned using the handheld [SKU/QR] scanner, and 
placed into a bag. Finally, the transaction is totaled and completed by accepting 
the client’s payment. The [Software] updates the dispensary inventory and the 
client record as part of this transaction. [Further details to be added upon selection 
and receipt of Software.] 
 

88.0  OPENING AND CLOSING 
8.1 Dispensary Security is discussed in more detail in HHE-SOP-017. Please refer to 

that SOP for more complete security procedures for dispensary operations. 
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8.2 Opening and Closing the Dispensary Facility for the Day 

A minimum of two employees must be on site at all times – even before and after 
operating hours – for employee and product security. No one is ever alone in the 
Dispensary.  
At the beginning of the day, the first person to arrive may not enter the 
Dispensary until the second person has arrived – together they unlock the door 
and disable the facility alarm. At the end of the day, the last two employees must 
leave together after setting the alarm and securing the building. This is required 
for personnel safety as well as product safety. 
 

8.3 Closing the Books for the Day 

At the close of business, use the [Software] to initiate the close of business 
activities for the day. Reconcile the transaction list generated from the point-of-
sale terminal with the money counted and with the physical change in inventory. 
Each of two closing employees counts the day’s money individually and their 
totals must match. 

99.0  CLIENT RELATIONS BEHAVIOR 
9.1 Dispensary Cleanliness 

Some of our clients are immune compromised. For them and for everyone’s 
health in our modern world, the dispensary must be kept clean, hand sanitizer 
stations will be present for employee and client use, and daily cleaning procedures 
will be followed with logs kept.  
 

9.2 Cell Phones 
For reasons of both physical security and patient confidentiality, cell phones are 
not permitted to be visible within the clinic area of the Dispensary for any reason. 
This applies to both employees and clients. Signage shall be conspicuously posted 
in the reception and clinic areas declaring this policy, and all personnel are 
responsible for enforcing it. If a client must accept a call, they shall return to the 
reception area.  
 

9.3 Maximum Permitted Clinic Occupancy 
Each Dispensary shall have a policy for maximum number of clients within the 
clinic area; this number is not the Fire Marshal’s permitted number for the room 
or building, but rather the number of clients that can be safely and effectively 
monitored and assisted by the number of employees in the clinic area at the time. 
When more clients than that number are present, clients shall be managed by 
asking some to wait in the reception area until others have finished in the clinic. 
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9.4 Product Handling 

Clients shall not be permitted to handle product in an uncontrolled manner. That 
is, products may not sit openly on shelves to be picked up and examined by 
clients. During the course of a client consult, the Pharmacist may show examples 
of product and how to use it to clients. However, active product may not be 
opened at the dispensary; keep on hand a small stock of empty product packaging 
or dosing equipment (e.g. vaporizer, tincture dropper bottle) for demonstration 
purposes to ensure clients know what the correct dose looks like or how it’s used. 
 

110.0  DISCUSSING THE MEDICINE 
10.1 How to Say It 

We are limited by law, in some ways, in how we talk about this medicine.   
For us to be able to directly say, “this product will help that condition,” we must 
have peer-reviewed research in hand to back up that statement. HHE is committed 
to contributing to the cause of research on this topic, but wherever the official 
research has not caught up with the observed benefits of medicinal marijuana we 
need to talk about it a little bit differently.  
 
Here is an example: “Our clients who use this at night when they can’t sleep have 
had good results,” or “people particularly tell us about feeling sleepy after they 
use this so it’s not as good for during the day.” Rather than, “this medicine is 
good for insomnia.” 
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Product Release Record Page 1 of 1 

Document No: HHE-FRM-005 Revision:  1 
 
Note: This form is intended to be in triplicate.  One copy is kept at Hudson Health Extracts cultivation center after the 
Transport section is completed.  The remaining two copies are kept by the transporting body for destination receipt and 
signature.  After destination receipt and signature, the destination body and transporting body each keeps one copy.  It 
is the responsibility of the transporting body to deliver a copy of this fully executed form to Hudson Health Extracts 
cultivation center. 
 
 
Please note: When releasing product to dispensary, ensure to perform First-In-First-Out (FIFO) inventory management. 
Product/Item:  
Lot No.  Referring Record: 

(eg BPR) 
 

Release Approved 
By/Date: 

(for distribution only) 

 

 
 
Transport: 
Removed From:  
 
(ensure corresponding inventory log update) 

By: Date/Time: 

Destination (Laboratory, Dispensary, etc): 

Released for Transport By (Hudson Health Extracts): Date/Time: 

Received for Transport By (Hudson Health Extracts Transportation Security 
Representative): 

Date/Time: 

 
 
 
Receipt: 
Released From Transport By (Hudson Health Extracts Transportation 
Security Representative): 

Date/Time: 

Released To (Laboratory Intake or Dispensary): 
 

Date/Time: 

 
 



Product Release Record Page 1 of 1 

Document No: HHE-FRM-005 Revision:  1 
 
 
REVISION CONTROL TABLE 

Rev. # Description of Changes Author Date 

1 Initial Release P. Rafa 01MAY2015 

 



Security Event Form Page 1 of 1 

Document No: HHE-FRM-006 Revision:  1 
 
Please note: When a Security Event requiring reporting occurs, New York State Authority must be notified by the next 
business day after the event. This form must be submitted by mail within ten (10) business days of the event. 
Event Brief 
Description: 

 

New York State 
Initial 
Notification: 

 Date/Time: 

 
 
Event Analysis: 
 

Analysis Prepared By: Date/Time: 

 
 
 
Event Corrective Action (if any): 
 

Corrective Action Approved By: 
 

Date/Time: 

Corrective Action Completed By: 
 

Date/Time: 

 
 
 
Form Submitted to State Authority By: Date/Time: 

 



Security Event Form Page 1 of 1 

Document No: HHE-FRM-006 Revision:  1 
 

End of Form 
REVISION CONTROL TABLE 

Rev. # Description of Changes Author Date 

1 Initial Release P. Rafa 01MAY2015 

 



Reportable Event Form Page 1 of 1 

Document No: HHE-FRM-007 Revision:  1 
 
Please note: A Reportable Event is defined in HHE-SOP-004. When a Reportable Event requiring reporting occurs, this 
signed Form must be provided to the State Authority must be notified within 24 hours after discovery of the event. 
Event Brief 
Description: 

 

Item 
Name/Description: 

 

Affected Quantity:  

Date/Time of 
Discovery: 

 

Reported to Local 
Law Enforcement 
By/Date/Time: 

 

 
Event Analysis and Detailed Circumstances: 
 

Analysis Prepared By: Date/Time: 

 
Event Corrective Action (if any): 
 

Corrective Action Approved By: 
 

Date/Time: 

Corrective Action Completed By: 
 

Date/Time: 

 
 

Form Submitted to State Authority By: Date/Time: 

 



Reportable Event Form Page 1 of 1 

Document No: HHE-FRM-007 Revision:  1 
 

End of Form 
REVISION CONTROL TABLE 

Rev. # Description of Changes Author Date 

1 Initial Release P. Rafa 01MAY2015 
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HHENY Operating Plan 

Section 7 – Quality Assurance Plans  
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Overview 

Consistent with § 1004.5(b)(4)(iv) and building upon the manufacturing paradigm 

established at Theraplant in Connecticut and improved at LeafLine Labs in Minnesota, 

Hudson Health Extracts will continue to optimize its work flow processes around 

building the best marijuana-based medicines in the industry.  Our team has almost 20 

years of combined experience in marijuana extracts, and we now add the critical layer 

of pharmaceutical/FDA quality standards so that we both successfully take our 

cultivated plants and turn them into world-class pharmaceutical extracts, but also do 

so in a consistent and validated manner.  Identity, Purity, Potency, and Safety: these 

are the tasks of the Quality Assurance/Quality Control team. Creating this controlled 

and compliant environment is of paramount importance to Hudson Health Extracts and 

we will strive to define the standards by which all registered organizations in New York 

State should be held. 

 

Responsibility: Meet the Team 

We have assembled a cross-functional team of scientists and technicians from the 

pharmaceutical industry to oversee the implementation and execution of validated 

methods and procedures to both protect the patient population of New York State, and 

also to advance the science behind marijuana-based medicine.  Totaling over 50 years 

of combined experience in the pharmaceutical industry, our experts have an intimate 

understanding of Good Laboratory Practices (cGLP), Good Manufacturing Practices 

(cGMP), FDA, 21 Code of Federal Regulations (CFR) and ICH regulations.  For full Q/A 

team bios, resumes and credentials please see Attachment J (Staffing Plans). 

 

Leading the cross-functional QA/QC team will be Jonathan French, an analytical 

development research scientist, who has worked at Allergan/Actavis (Legacy Forest 

Laboratories) in New York for 18 years.  Mr. French has contributed to the approval of 

a number of commercially available medications, including Celexa and Lexapro for 
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depression, Namenda for moderate-to-severe dementia, and Bystolic for the treatment 

of Hypertension.  He is currently the analytical team lead for a combination 

hypertensive (Nebivolol/Valsartan) and was instrumental in the rapid CMC response to 

several FDA inquiries following the NDA filing in February of 2014. 

 

Mr. French has developed analytical methods for the testing of both active 

pharmaceutical ingredients and finished drug products.  He has authored and 

executed method validation protocols and reports, established and filed product 

specifications and has successfully transferred analytical methods and processes to 

alternate testing sites.  Additionally, Mr. French has participated in several internally 

coordinated on-site audits and surprise inspections by outside agencies. 

 

Contributing to the cross-functional team, specifically in regards to Quality Control, will 

be Christoph Tacheci, Ph.D. and Chaitanya Wannere, Ph.D., both currently Managers 

at Allergan/Actavis (Legacy Forest Laboratories).  Mr. Tacheci has drafted and 

reviewed various regulatory documents (IND, NDA, etc.) for both domestic and 

international regulatory agencies, and has supported a number of products at various 

stages of their life cycle development, including Bystolic, Savella for fibromyalgia, 

Saphris for schizophrenia and Fetzima and Vibryd for depression.  He has designed 

and implemented sample stability programs, and has evaluated analytical data to 

determine appropriate container closure systems and establish product shelf life.  He is 

also the leader of a departmental logistics team tasked with enacting initiatives 

designed to ensure laboratory compliance, quality and efficiency.   

 

Mr. Wannere has led an analytical team that evaluated laboratory processes and 

successfully optimized workflow by identifying and eliminating bottlenecks, and 

subsequently designed and drafted SOPs emphasizing compliance and harmonized 

procedures.  He initiated a program to identify the critical packaging components 
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responsible for a particular product contamination during storage and shipping, 

averting a field alert and product recall.  Mr. Wannere has also directed the evaluation 

of innovative enterprise systems designed to address compliance deficiencies and 

regulatory concerns.  He has successfully supported a number of products from 

development through FDA approval, including Linzess for IBS, Cariprazine for 

schizophrenia, and Namenda XR for dementia. 

 

Supporting the Quality Assurance responsibilities of the cross-functional team is 

Benedict Abolote.  Mr. Abolote has served in a number of different capacities at Forest 

Laboratories in New York over 17 years but most significantly in the design, validation 

and deployment of various pharmaceutical software systems.  He managed the 

implementation of a number of GxP regulated software applications supporting 

manufacturing, R&D, QC, and Clinical Operations, including an electronic inventory 

system and a data repository application.  Mr. Abolote has a unique understanding of 

pharmaceutical application integrations and has served as the Validation/Test Lead for 

the Waters chromatographic data system/Labware LIMS data repository/Smart Lab 

electronic notebook integration and harmonization.  He is acutely aware of 21 CFR 

(Code of Federal Regulations) requirements concerning the documentation, archiving 

and retrieval of electronic records. 

 

The QA/QC team as assembled possesses a wealth of pharmaceutical experience and 

expertise that will distinguish Hudson Health Extracts from other applicants.  Each 

member has thrived within the rigorously regulated environment of the pharmaceutical 

industry and is proficient in the compliance requirements of system and process 

validations, inventory archiving of paper documents and electronic records, and the 

use of root-cause-analysis to determine out-of-specification or out-of-trend results.  

Each individual is familiar with initiating, documenting and resolving investigations, 

whether analytical anomalies, process deviations or software system failures, using a 



 
  

  

 

 

 

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |  

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

 

compliant investigation tracking system and documented change controls.  Our team 

will implement all of the requisite SOPs (see Section 6 of this Attachment) and work 

flow systems leveraging their cumulative understanding of a successfully compliant 

pharmaceutical organization with our proven expertise in the cultivation and refinement 

of medicinal marijuana. 

 

Identity: Seedling-to-Sale Tracking  

Batch record documents track the numbers of plants and what happened to them 

during cultivation, harvest and drying. Batch Record documents continue tracing that 

plant material into Extraction and out the far end as extraction product (oil) and co-

solvent product (tincture), which are not yet finished products. Further processing of 

these is tracked by batch record documents which include the identity of active 

ingredients, and they are packaged with a lot number, which when researched can be 

traced all the way back to the seedlings.  

 

When we release a lot of product, our medical marijuana distribution controls consist of 

a triplicate form, Product Release Record (FRM-005), which clearly identifies the 

contents of each unique transaction.  The ownership from cultivation center through 

secure transport company to the destination is tracked on this form.   

 

Checks and balances exist within the form to ensure that the quantity shipped is equal 

to the quantity received at its destination.  When the form is received back at the 

cultivation center, a review of the Product Release Record is conducted to ensure 

accuracy within the transaction.  Any discrepancy will trigger an investigation 

documented using Deviation Form (FRM-008). If a review of the Product Release 

Record results in no discrepancies, it is approved and then copied into the batch 

history record for each affected batch.   
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Seed-to-sale software will have the capability to track all shipping manifest information 

and perform an identical check and balance of the shipping transaction.  This software 

functionality will be implemented at the New York operations after a period of testing 

and verification of performance.   

 

Purity: Preventing Contamination  

It is Quality Assurance’s responsibility to understand the various industry standards to 

which we are holding ourselves, and to ensure that procedures in batch records and 

equipment operating procedures are consistent with or exceed industry standards. 

Some of our patients have compromised immune systems and it is our responsibility to 

ensure we manufacture in ways that will minimize risk of product contamination by 

undesirable organisms or chemical contaminants. For example, cultivation areas will 

conform to Good Agricultural Practices and an oil or tincture for oral mucosal dosage 

will be made in a manufacturing area that follows the rules of a Commercial Kitchen.  

Quality Assurance and Quality Control are the final checkpoint on the road to releasing 

product to the dispensary. The external laboratory testing results and batch record 

documents that make up the history of a lot are reviewed before the lot is released for 

shipment. 

 

Potency: Quantities are Critical 

The ultimate goal of the quality assurance plan is patient safety. Ensuring that dosages 

are as labeled and are delivered in the correct quantities are important contributors to 

achieving that goal. Because our products are packaged at the manufacturing site into 

units intended for individual sale, we use strict procedures during all phases of 

manufacturing to ensure the label accurately depicts the content of the package. That 

way, our pharmacists know exactly what, and how much, they are dispensing at any 

given time.  
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Many of the procedures supporting label accuracy are contained within Manufacturing 

Batch Records. Beginning with Extraction, measurements of quantity and content are 

made in-process. Results are used to inform downstream processes (for example, to 

determine precise recipe measurements) and ensure consistency of product within and 

between lots. Packaging procedures are designed to ensure correct quantities are 

dispensed into the unit packages that will be sold at dispensaries. This consistency 

helps us protect our patients from unexpected effects and prevent dispensing quantity 

errors. 

 

At the dispensary, pharmacists advise clients (patients or registered caregivers) on 

their dosages and frequencies which means they, and the client electronic records, 

have knowledge of what quantities of medicine each patient will be receiving at any 

one dispensary visit; this expectation is reflected in the client-linked retail point-of-sale 

system used at checkout. Dispensary procedures also include individual code 

scanning of each unit dispensed during the checkout process, which ensures accuracy 

of inventory records, sale records and on-hand quantities. 

 

Safety 

In terms of Quality Assurance/Quality Control responsibilities to Safety, the focus of our 

responsibility is the patient. It is our responsibility to help ensure that manufacturing 

procedures and equipment operating procedures are designed to reduce risk of 

contamination to product, and thereby help ensure patient safety with as pure a 

medicine as possible. It is also our responsibility to participate in investigations of 

deviations and risks to product quality (identity, purity, potency), and to lead 

investigations of complaints from pharmacists or patients.  
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The safety of our products in their own physical sense during production and 

distribution is discussed in Section 5 of this Attachment, and further assured in the 

specifications of our full Security Plan (Attachment H).  

 

Transportation 

Hudson Health Extracts’ dispensary sites will follow the same stringent and detailed 

process for the movement of any medicinal marijuana products from manufacturer into 

the dispensary sites’ inventory as current state law requires. Perpetual inventories 

(either written or electronic, where provided by inventory management software) will be 

managed to account for all products moved into the dispensaries for dispensation to 

patients. Unique tracking numbers for products, originating during the cultivation 

phase, will be carried through the extraction and preparation phases to the final 

product that will be dispensed to the respective registered patient. This will additionally 

assist in auditing and investigating any suspected diversion. 

  

In conjunction with our Q/A team’s oversight, each HHENY pharmacist or site manager 

will place an order with our Newburgh manufacturing facility to keep an adequate 

supply of medical marijuana ready on premise to meet the needs of the patient 

volumes. 

  

All medical marijuana deliveries to dispensaries shall be checked in to the distribution 

site verifying quantities received with the pharmacist, pharmacy technician and delivery 

transportation team.  All deliveries will be made to a secure door that is not the patient 

entrance. 

   

All medical marijuana products will be scanned in using bar code or QR code 

technology or manually entered into the tracking system using marijuana management 

software systems.  Medical marijuana products will be placed in the vault location 
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immediately after completion of this process or at the end of the scheduled business 

day, and stored in a way that best facilitates preservation, handling, pharmacist 

access, inventory verification, safety, and security.  The vault will remain closed and 

locked unless being accessed by authorized staff in the performance of their described 

duties. 
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HHENY Operating Plan 
Section 8 – Returns, Complaints, Adverse Events and Recalls  
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Overview 

Per 1004.5(4)(v) and 1004.10(5), Hudson Health Extracts will implement pre-existing 

policies and procedures, already instituted at Connecticut’s Theraplant and 

Minnesota’s LeafLine Labs, to document and investigate approved medical marijuana 

product returns, complaints and adverse events, and to provide for rapid voluntary or 

involuntary recalls of any lot of medical marijuana product.  

 

Complaints 

A complaint is a formal report from a dispensary or patient of a perceived or apparent 

failure of a product to conform to established specifications and/or label claims. 

Written procedures have been developed and implemented for a formal complaint 

program for the handling of all product complaints (please see HHE-SOP-004 in 

Section 6 of this Attachment). The procedure delineates the content of complaint 

reports, and the requirements for review and analysis of individual or repeated events.  

 

All complaints that allege failure to meet specifications shall be evaluated and 

investigated as required by regulatory requirements.  The Quality Unit shall ensure that 

any complaints involving a possible failure of a product to meet specifications are 

investigated and resolved. Serious complaints or trends indicating potentially serious 

issues shall be promptly communicated to executive management for consideration of 

further action. 

 

The complaint program includes requirements and responsibilities for the following: the 

process for managing a complaint including documentation, investigation, response(s), 

and handling of returned product, if any; identification and tracking of follow-up 

activities; classification of the reported defect, if applicable, based on analysis of 

returned product and if necessary of retained samples of the product lot, and 
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assessment of potential adverse event and/or reporting requirement; management 

notification, periodic reports, tracking and trending. 

Not all complainants return product for investigation. If product is returned with a 

complaint, or for another reason, HHE-SOP-004 for Quality Events and also HHE-SOP-

021 for Quarantine and Destruction contain procedures for handling returned product 

and forms used during various parts of the investigation process, which track the 

product chain of custody during quarantine and upon destruction. 

 

Adverse Events: Determination, Analysis and Action 

The Food and Drug Administration defines adverse events as any undesirable 

experience associated with the use of a medical product in a patient.  A report of an 

adverse event always triggers an investigation, which begins similarly to any complaint 

report and investigation per HHE-SOP-004. If the adverse event can be confirmed or is 

strongly suspected to have been caused by the product itself, a meeting of the OLT 

with all managers takes place to break down the adverse event, isolate the occurrence, 

and define with department heads the resources required to address and rectify the 

situation.  Different departments will team up in a coordinated effort to address the 

adverse event as efficiently and quickly as possible. 

 

Systems & Tools for External Notification of Adverse Events 

Complaint and/or Adverse Event investigation teams will collaborate with other 

established pharmacist-operated distribution sites and utilize current industry-

accepted information, in collaboration with the New York Department of Health, to 

accumulate knowledge on confirmed adverse reactions potentially attributable to 

medical marijuana products.  Information gathered will be prepared and delivered to 

appropriate agents of the New York State Department of Health and will abide by their 

standards of documentation.  Training on the use of these reporting systems will be 
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mandatory for all QA/QC team members.  Additional training will occur with any 

changes or updates to NYSDOH reporting requirements. 

 

Recalls 

A recall is an external notification to dispensaries and/or end-users that the product 

shall be removed from sales or use. HHE-SOP-004 establishes guidelines for recalls as 

a result of complaint investigations, out of specification laboratory results, discovery of 

contamination, or other internal investigations. The recall management program 

establishes procedures for implementation of a recall and notification of regulatory 

authorities, senior management, stakeholders and external customers with regards to 

removal of product and/or field actions, recall effectiveness process and tracking of 

released product, and inventory control and records of destruction and disposition of 

recalled product. 

 

The main elements of our Recall program are detailed as follows: 

 

Recall Procedures  

Purpose 

The multiple purposes of this product recall procedures for our medical marijuana 

cultivation and distribution facilities are as follows:  

1. To promote customer and consumer safety. 

2. To remover unacceptable or questionable products from the market at 

minimum cost and inconvenience to the customer.  

3. To comply with policy, procedures and industry responsibilities for recalls 

under the jurisdiction of the New York State Department of Health, as spelled 

out in the Public Health Law Chapter XIII, Part 1004.     

4. To protect the assets of the Company and all of our customers to promote 

consistency and stability of supply to consumers.  
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Objectives  

The objective of product recall and market withdrawal/stock recovery is to promptly 

and effectively:  

1. Locate the product.  

2. Remove the product from the market and dispose of product properly. 

3. Provide transparent communication with multiple regulatory parties. 

4. Provide accurate information to customers, when appropriate. 

5. Exemplify a model of best practices in our industry to maximize public 

safety and confidence in the industry.  

  

Minimum Requirements 

The recall plan shall, in all cases, be adequate to handle mandatory and voluntary 

recall of marijuana products in compliance with §1004.5(b)(4)(v) of the Department 

Rules, including, without limitation: 

1. Recalls due to any action initiated at the request of the Department and any 

voluntary action by the Company to remove from the market defective or 

potentially defective marijuana or marijuana-infused products, or any 

product that has failed laboratory testing as required by the Department 

Rules or has been found to have a reasonable probability that its use or 

exposure will cause serious adverse health consequences; and 

2. Any action undertaken to promote public health and safety by replacing 

existing marijuana products with improved products or packaging. 

 

The content of the recall procedures shall include the method of: 

1. Identification of the product(s) involved;  

2. Notification to the dispensary organization and if applicable, to clients to 

whom the product was dispensed; and  
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3. How the products will be disposed of if returned to or retrieved by the 

Company. 

 

Definitions  

Unless specifically defined herein, terms used herein shall have the meaning 

ascribed to such terms in the Act and Department Rules. 

 
PRODUCT RECALL: A product recall is a voluntary action by the Company that 
marketed the product or an action requested by a regulatory agency. An actual product 
recall is removing from marketing and distribution channels those products that are 
adulterated or misbranded to the extent such products are subject to seizure under the 
Act, Department Rules, or other current policy and guidelines of the Department.  Product 
recall is an efficient and effective means of removing sizable quantities from the 
marketplace. The alternative to product recall is seizure or other legal action by regulatory 
agencies.  
 
Although not required by the Act or Department Rules, the Company shall implement an 
internal recall classification system consistent with the rigorous and frequently tested 
recall system typically utilized by companies subject to the jurisdiction of the Federal 
Safety and Inspection Services of the U.S. Department of Agriculture.  Employing this 
system, there are several classifications of recalls. They are:  
 
CLASS I RECALL: This is an emergency situation where there is a reasonable probability 
that use of or exposure to a product will cause serious adverse health consequences or 
death. In a Class I Recall, top priority must be given to the complete and immediate 
removal from all levels in the distribution chain all the way down to the consumer level.  
Example of a Class I Recall would include failure of a pesticide chemical residue test as 
established by the most stringent standard for a pesticide chemical residue in any food 
item as set forth in subpart C of USEPA’s regulations for Tolerances and Exemptions for 
Pesticide Chemical Residues in Food (40 CFR 180 (2014)).  
 
CLASS II RECALL: This is a priority situation in which a product deficiency may cause 
temporary or medically reversible adverse health consequences and where the 
probability of serious health consequences is remote. In a Class II Recall, products must 
be removed from all levels in the distribution chain that may include down to the 
consumer level.  
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CLASS III RECALL: This is a more routine situation in which adverse health 
consequences of a product deficiency are highly improbable or non-existent. Products in 
a Class III Recall are recalled generally because of adulteration or misbranding not 
involving a likely health hazard. In a Class III Recall, products must be removed from the 
wholesale levels of the distribution chain (i.e. dispensary only).  Example of a Class III 
Recall would include situations involving improperly labeled products.  
 
In addition to recalls, these actions are available to the Company in an event we want to 
regain control of product already in distribution.  
 
MARKET WITHDRAWAL: Used when there is a minor violation that is not subject to 
legal action by the Department or other regulatory bodies, or when the Company wishes 
for other reasons to retrieve production from distributions, e.g. the product does not meet 
internal Company or customer specifications.  NOTE: This should only be done in 
concurrence with the Department to avoid any violation of Section 1000.40(b)(14) of the 
Department Rules that prohibits accepting any returned product unless it is as a result of 
a Department approved product recall. 
 
STOCK RECOVERY: Employed in a recovering product that has not been placed in retail 
distribution channels but is still under the Company’s direct control on its own premises 
or in warehouses from which the Company can assure there will be no distribution.  
 
CORRECTION: Covers the steps to be taken to repair, modify, re-label or otherwise 
adjust a product so that it may remain in distribution, or, destruction of a product with 
regulatory concurrence.  
 
In all cases, the classification and corrective actions should be determined in 
concurrence with the Department and documented. 
 
RECALL NUMBER:  
All Recalls shall be assigned a unique number that shall incorporate the applicable batch 
and lot number assigned to the product in the Company’s traceability system.  Recall 
numbering shall be prominently affixed to all recalled product until properly disposed in 
compliance with all procedures described in the Company’s operating policies and all 
applicable notice provisions to the Department and law enforcement if applicable.        
 
DEPTH OF RECALL: The classification and strategy will specify whether the recall is to 
be extended to the following:  

A) Wholesale Level (i.e. dispensary) 
B) All the way to the consumer or user level  
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EFFECTIVENESS CHECKS: Effectiveness checks are required to verify that all 
consignees (at the recall depth specified by the strategy) have been notified about the 
recall or withdrawal and have taken appropriate action. An Alphabetic letter represents 
the extent to which these verifications are made. These are as follows:  
 
Level A Effectiveness Checks: 100% known recipients of the product to be contacted. 
Level A Effectiveness Checks will be warranted in Class I Recalls.  
 
Level B Effectiveness Checks: some percentage of the total number of recipients of the 
product to be contacted, which percentage is determined on case-by-case basis (greater 
than 10% but less than 100%).  Level B Effectives Checks will be warranted in Class I or 
II Recalls, dependent upon the circumstances.  
 
Level C Effectiveness Checks: 10% of the total number of recipients of the product to 
be contacted. Level C Effectiveness Checks will be warranted in Class II or Class III 
recalls and in Market Withdrawals.  

 

Recall or Withdrawal Communications  

Clear, concise and accurate communications during a product emergency is critical. In 

the event of a product recall, external communications with agencies, customers 

(dispensaries) and the news media are critical to recalling the product and avoiding 

damaging publicity for everyone involved. Therefore, the designated Company 

spokesperson will handle all communication with the media. The Recall Team will 

approve all communications with the customer. Where emergency situations exist, 

telephone or facsimile transmission will be used in notifying customers and in locating 

product for return.  The Company’s designated recall personnel are responsible for 

promptly notifying each affected account directly about the recall. The Company is 

required to notify the Department within 24 hours.   

 

Prompt, complete and accurate communication with regulatory bodies is a vital priority 

with any product issue to assure public health and safety.  The method of 

communication will be a telephone call followed by a written confirmation of details 
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associated with the action.  Not all recalls require a news release; the applicable 

regulatory agency will advise the Company when a press release is necessary.  When 

necessary, the Company will provide the following information when issuing a news 

release related to recall:  

• Name of the Company and its location  

• Name of the company spokesperson and phone number  

• All traceability information, including, without limitation, label name or names of 

the affected product, batch number and any other identifying codes and 

package sizes involved in the withdrawal, limited to only those products for 

which there is a potential health hazard.  

• Area of distribution, naming each dispensary, to which the suspect product was 

shipped.  

• Nature of the problem or potential problems with the product code involves.  

• Risk to consumers of the product codes involved.  

• Status of the withdrawal action on the day the news release is issued. 

• What consumers should do with the product if they have it in their possession.  

• A statement that the company is cooperating with the appropriate regulatory 

officials in its action and that it has corrected the cause of the problem.  

 

Basic steps to follow when responding to news media questions:  

All internal communications regarding a recall and its progress are to be made by the 

Recall Coordinator and by the Company’s CEO. All calls from the media or the general 

public must be referred to the designated Company spokesperson. 

1. Avoid saying “no comment.” It creates the impression you are hiding something  

2. Have a prepared statement you can give to reporters.  

3. Don’t be too technical. Try to stick to the facts in a press release.  

4. Be sure to make the basic points in your statement, even if the reporters don’t 

ask questions that naturally lead to these points.  
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5. Think about your answer before you reply. If you don’t know the answer to a 

question, tell the reporter you don’t know but will find out and get back to him or 

her as soon as possible.  

6. Try to help reports meet their deadlines.  

7. Be honest. Don’t respond to speculation. Don’t place blame.  

 

Recalls Requested by an Agency  

The appropriate state agency will ask the Company to initiate a recall if it determines 

that a product has been distributed that poses a risk of illness or injury or gross 

consumer deception, that action is necessary to protect the public health and welfare, 

and if the manufacturer has not initiated its own recall action. The agency may notify 

the Company by letter, telephone call or oral communications of its request that a 

recall be initiated.  

 

Recall Status Report  

The Company is requested to file periodic recall status reports or effectiveness checks 

with the appropriate filed office of the agency overseeing the action. Generally, the 

reporting interval will be two-four weeks, although the frequency of the reports 

depends upon agreements between the agency and the Company.  

 

Ending the Recall or Withdrawal; Product Disposal  

A recall will be concluded when the Department determines that all reasonable efforts 

have been made to remove or correct the product in accordance with the recall 

strategy and when it is clear that the product subject to recall has been removed from 

distribution and proper disposition or correction has been made. The agency will give 

the Company written notice that the recall is officially terminated.  

 



 
  

  

 

 

 

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |  

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

 

The Company may request termination of its recall by submitting a written request to 

the Department making the case that the recall has been effective, including the most 

recent recall status report and a description of what disposition has been made of the 

recalled product.  

 

The product will not be disposed or destroyed without proper notice to the Department 

and offering to have an agency representative present.  Records of actions taken and 

number of products affected must be kept and maintained upon the permitted 

premises for a five (5) year period and must be made available for inspection, when 

requested, by the 

 

Assignment of Recall Roles and Responsibilities  

The roles and responsibilities of every individual on the Recall Committee should be 

clearly defined in the recall plan. Oversight of the following recall elements should be 

assigned to a member of the Recall team. Note that individuals may be responsible for 

more than one recall element. 

 

Recall Coordinator 

The Recall Coordinator, has been given authority by the management of the Company 

to execute the activities of the recall.  Responsibilities of the Recall Coordinator 

include, but are not limited to: 

• Assure documentation of all recall decisions and actions in a master recall file. 

• Initiate the formation of the recall committee. 

• Activate various components within the company for priority assistance. 

• Make recall decisions on behalf of the Company. 

• Manage and coordinate the implementation of the company's product recall. 

• Keep management informed at all stages of the recall. 
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Recall Committee 

The Company’s Product Recall Committee is composed of the various components of 

the Company's organization the need to be involved to quickly and effectively make 

decisions and implement the recall steps.  The following functions should be 

represented on the committee (an individual may be responsible for more than one 

function): 

• Management (Administration) 

• Recall Coordinator 

• Accounting  

• Consumer Affairs/Public Relations 

• Customer Service 

• Distribution and Supply 

• Information Technology 

• Legal Counsel 

• Marketing/Sales 

• Operations/Production 

• Purchasing 

• Quality Assurance 

• Maintenance/Sanitation 

• Records Management 

• Regulatory Affairs/Compliance 

 

Note: Outside resources may need to be obtained for some of the functions.  The 

contact information of the recall committee and contacts shall be kept up to date at all 

times and be set forth in our Recall Plan Appendix A, included below. 
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Responsibilities 

Individual recall activities should be assigned prior to a recall event to avoid confusion 

during a recall.  Assignment of the recall responsibilities are found in our Recall Plan 

Appendix B (assign an individual to each activity), included below. 

 
Further Implementation Notes 

Review Requirements:  This recall plan document must be reviewed no less than 

biennially and revised as necessary when personnel, procedures, processes or other 

factors change.  This periodic review must include (a) a summary of any legislative or 

rule making that occurred since the last review date and its effect on the recall plan; 

and (b) information on any recalls or product withdrawals that occurred in the State of 

New York during the review period.  The review will be conducted by the head of 

quality assurance and must be verified by signature of the Head of Operations and the 

President of the Company.  Each verification of review will be maintained with the 

records of the Company for five (5) years.  The recall plan must also be reviewed after 

any recall by the Company. 

 

Mock Recall:  In addition to periodic verification of the recall procedures, the Company 

will conduct a mock recall periodically to test the effectiveness and implementation of 

the procedure, or whenever there are significant changes to the plan or personnel.  The 

mock recall will include the following elements: 

1. Selecting a product that has reached the consumer market. 

2. Tracing the product from the raw ingredient (e.g. source) level to the finished 

product in the marketplace. 

3. Verifying communications systems (e.g. contact information, test emails and 

faxes, etc.) to outside contacts. 

4. Modifying the recall plan to correct any problems encountered during the test 

5. Records of mock recalls will be documented and filed appropriately.  
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  IIDx.53 Complaint/Condition Evaluation Flow Chart 
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IIDx.54 Recall Flow Chart 
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APPENDIX A – Contact Information 

 

Recall Committee and Key Personnel Contact Information 

The contact information including phone number, fax number, email address, and 

alternate 24/7 information of all committee members, their alternates, and “outside” 

key personnel should be confirmed and updated as often as necessary to assure 

accuracy. 

 

Contact Information 
• Recall Committee (24/7) 

o Recall Committee Members     (insert phone number) 
o Alternate Committee Members    (insert phone number) 

• Regulatory Contacts 
o New York State Department of Health  (insert phone number) 

• Technical Consultants 
o Laboratory       (insert phone number) 
o Product Safety Consultant(s)/Recall Insurance  (insert phone number) 
o Legal Counsel      (insert phone number) 

• Distribution Chain Contacts – Dispensaries  
• Media Contacts (including secondary language contacts) 

  

ontact Information

IIDx.55 Recall Plan Appendices 
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APPENDIX B – Assigned Responsibilities 

 

Assignments (may include, but not limited to the following): 
1. Management of the Recall – (Insert Name, Title) is responsible for the coordination of all 

recall activities. 
2. Assemble the Recall Committee – (Insert Name, Title) is responsible for communicating 

the decision to recall to the members of the Recall Committee and that each member 
knows their responsibilities. 
 

Evaluation 
1. Management Approval of the Recall – (Insert Name, Title) is responsible to decide if the 

recall should go forward. 
 
Identification 

1. Create a Product Recall Log – (Insert Name, Title) is responsible to create and maintain 
a product recall log to document all events, when they occur and the company's 
response to each. 

2. Identify all Products to be Recalled – (Insert Name, Title) is responsible for identifying all 
products which need to be recalled. 

 
Notification 

1. Notify the Appropriate Regulatory Authority – (Insert Name, Title) is responsible for 
notifying the appropriate regulatory authority (use the contact information in the Recall 
Plan). Contacts shall only be made through the designated committee member.  See 
template in Appendix C. 

2. Prepare the News Release (if required) – (Insert Name, Title) is responsible for the recall 
news release if the decision to prepare a press release is made. Considerations for 
preparing a news release include: 

a. Issuance of a news release should be the highest priority and it should be issued 
promptly. 

b. Consult with regulators before issuance of a news release whenever possible. 
c. If the Company decides to prepare the news release, include all relevant 

information. 
3. Prepare the Distribution List – (Insert Name, Title) is responsible for preparing the 

recalled product distribution list.  The distribution material and response should follow 
the template. 

4. Prepare the Notice of Recall – (Insert Name, Title) is responsible for preparing the 
written notice includes all recall relevant information.  See Appendix D. 
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5. Distribute the Notice of Recall – (Insert Name, Title) is responsible for distribution of the 
Notice of Recall to all accounts that received the recalled product.  Responsibilities 
include: 

a. Confirm receipt of the Notice of Recall with all accounts.  See Appendix D. 
b. Contact accounts that have not responded to the request for conformation. 
c. Maintain records of the account communications. 

 
Removal 

1. Detain and Segregate all Products to be Recalled which are in the Company's Control – 
(Insert Name, Title) – is responsible to ensure that all products to be recalled in the 
Company's control are not distributed (identify, detain, and segregate products on-site, 
in transit, off-site storage, and off–site distribution). 

2. Control the recalled product(s) – (Insert Name, Title) is responsible to ensure that 
recalled products do not re-enter commerce. Responsibilities include: 

a. Quarantine and clearly identify recalled products. 
b. Reconcile quantities, identification codes, and monitor recalled products. 
c. Document the returned products. 

3. Decide what to do with the recalled product(s) – (Insert Name, Title) is responsible for 
determining the action to be taken on the recalled product in concurrence with 
regulators.  Other related responsibilities include: 

a. Compliance with regulatory authority requirements, such as witnessing 
destruction of the recalled product.  

b. Verify that the action taken has been effective. 
c. Document the action(s) taken. 

4. Verify Recall Effectiveness – (Insert Name, Title) – is responsible for verifying the 
effectiveness of the recall. Responsibilities include: 

a. Verify that distribution of recalled products has ceased. 
b. Verify that all consignees at the recall depth specified by the recall strategy have 

received notification about the recall. 
c. Verify that consignees have taken appropriate action. 
d. Document all verifications. 
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APPENDIX C – Notice of Recall - Regulatory 

Re: Product Removal/Correction 
 
A. Product Involved - Please identify the following (if available): 

 
B.  
Product Name:  Size:  

Description:  Packaging Date or Code:  
 
C. Reason for Action 
. 
 

 
D. Evaluation of Risks  

 
 

 
E. Distribution 

 
1. Total amount produced, and where and when the product was produced. 
2. The best estimate as to the amount of product(s) in distribution channels. 
3. The number of accounts sold (and if requested, identify) and the areas of the State 

affected. 
 
F. Recall Communications - Provide a copy of the recall communication or proposed 

recall communication to be sent to the distribution channels and a copy of any 
proposed press release. 

 
G. Recall Strategy - Provide a short and distinct statement setting out the recall strategy 

including such things as depth of recall and effectiveness checks. 
 
 

 
H. Recall Coordinator 

Name: 
 

Title: 
 

Telephone #:  Alt. Telephone #:  
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APPENDIX D – Notice of Recall – Dispensary 

 

URGENT – Recall Alert 
  
Re: Name of Product 
 Product Code 
 Production Date 
 
We requests all outside storage facilities and dispensaries to immediately examine existing 
inventory and segregate the following product(s): 
 

 Name of Product Size Product Code Made On Best Before 
Date 

Date Product Received at 
Store 

1       
2       
3       

 
We have recently discovered that the above products may show a deficiency, specifically: (A 
short description of the reason for the recall) 
             
              
 
To fulfill our joint responsibility to our consumer to provide a quality and wholesome product, 
we request your immediate assistance in the removal of this product from distribution. 

1. We request that you remove the products from your inventory and segregate and hold 
all products meeting the size and code description in this notice 

2. Our representative will contact you to arrange for retrieval of the merchandise and to 
issue a credit to you.  Arrangements are being made to ship replacement products to 
you as soon as possible. 

3. Please inform all staff to direct all questions to ___________, Recall Coordinator at 
[insert phone number]. 

Thank you for your cooperation. 
 
PRODUCT MUST BE RETURNED IN ORIGINAL CONTAINERS.. 
 
Filled in & Faxed to Stores by:  Director of Operations 
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URGENT – Please Complete & Return ASAP 
 
Fax completed information to ______ 
Attention Recall Coordinator at [_____________] 
 
Please indicate whether or not you have any of the following products in stock: 

Yes No Product Size Production Date 
Product 
Received 

Product 
On Hand 
(Quantity) 

       

       

       

       

       

       

       

 
If you do have stock on hand, we have requested that our customers isolate and return 
all of the listed product(s) to ______ 
 
Please inform all staff to direct all questions to the Recall Coordinator at Phone number. 
 
Please complete the following information for our records: 
 
Customer Name or Store:_________________________  Phone No.:______________________ 
Street Address:_________________________________________________________________ 
City: _____________________   State: Illinois          ZIP Code:_____________ 
 
Please also record the date and time you received this recall notice and fax this document 
back to _____ 
 
Date:__________________________      Time:__________________ 
Name:__________________________________ 
 
Thank you for your cooperation, [________________], Recall Coordinator 
 
Filled in & Faxed to Stores by: [_______________] 
Completed & Returned to _____ 
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***End of Recall Plan*** 
 
 
Revision Date:  __________________ 
Prior Version Date: __________________ 
 
 
Approved By (must be signed by all parties):  
 
Signed _______________________ 
Name:  _______________________ 
Title: Head of Quality Control 
Date: _______________________ 
 
 
Signed _______________________ 
Name:  _______________________ 
Title: Head of Operations 
Date: _______________________ 
 
 
Signed _______________________ 
Name:  _______________________ 
Title: President 
Date: _______________________ 
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HHENY Operating Plan 

Section 9 – Product Quality Assurance 
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Ensuring Consistent Quality of our Product 

In addressing §1004.5(b)(4)(vi)), Hudson Health Extracts’ wishes the Department to 

know that based on our experience and commitment to patients, assurance of the 

quality and non-adulteration of the products we produce is not limited to our 

manufacturing protocols.  Our dedication to product quality, patient safety and 

accuracy in labeling consists of the following programs working in concert: 

• Construction Management & Materials 

• Quality Management System 

• Batch Processing Record Keeping 

• Environmental Monitoring 

 

The ability to produce a non-adulterated product comes from having in-house 

expertise that understands the complete medical marijuana production process and 

the potential sources of contamination. These main potential sources, which are 

elaborated below, are as follows: 

• Construction Contamination 

• Environmental Contamination (air, water, grow medium and nutrients, outside 

debris, mold, pests) 

• Personnel Contamination 

• Strain-to-Strain Contamination (aka Product Cross-Contamination) 

 

Construction Contamination 

We have identified the highest-grade construction materials for our production facility 

in order to mitigate the potential creation of mold growth. The quality of 

construction/retrofitting and final construction adherence to design will be documented 

in facility commissioning protocols.  All internal wall partition-framing members are 

specified as galvanized steel to prevent mold. Design specifications also include mold-

resistant wall panels and mold-resistant paint throughout the facility.  Our overall plan 
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includes the phased construction and expansion of the production area, in order to 

best meet projected patient demand. Construction activities taking place in or adjacent 

to an operating production environment will be subject to risk assessment focused 

upon the potential of those activities to contaminate product. Should any 

contamination risk be found to exist, measures will be taken to eliminate or mitigate it. 

Such measures will include, but not be limited to, the implementation of construction 

barriers and supplemental air quality enhancements. 

 

Environmental Contamination 

Our production environment will be tested and monitored at set frequencies defined in 

SOP-003 Environmental Monitoring (See Section 6). Supply air in the high-risk 

production processes (propagation, vegetative growth mad flowering) is HEPA filtered 

and the HEPA filters will be subject to routine integrity testing. A positive differential 

pressure is maintained in these areas to prevent the ingress of "dirty" air.  Key 

environmental parameters (temperature, relative humidity and carbon dioxide levels) 

will be monitored and the data will be retained to aid in achieving more scientific 

understanding of the impact to product quality and content. A pest control program 

with trap location diagrams and routine qualitative and quantitative analysis of pests 

encountered in production areas will also be part of the on-site standard practices. 

Standard operating procedures for room and surface cleaning will also be established 

prior to initiating production.  The use of tacky mats at production room entrances and 

exits will remove foot-borne contamination and help prevent the introduction of pests. 

Grow medium and feed nutrients have been selected from trusted suppliers based 

upon years of experience in Colorado and more recently Connecticut. 
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Personnel Contamination 

Gowning and personal protective equipment to be worn in production areas are 

defined in SOP-008 Production Gowning and Personal Protective Equipment (See 

Section 6). These procedures act to prevent the introduction of dirt and pests into the 

production area. Routine hand sanitization and the use of gloves when handling 

product are also employed. 

 

Strain-to-Strain Contamination 

Another potential source of product contamination is strain-to-strain contamination. 

Certain unit operations, especially harvesting, lend themselves to a higher risk of 

having residues from one strain becoming intermingled with a different production 

strain. Our precise and rigorous batch record protocols mitigate this potential 

contamination by ensuring that the strain and lot number are documented at each step 

of production, both physically on the batch and on the corresponding written report. 

Production equipment, from machine-based fine trimming down to the utensils used 

for routine maintenance during propagation and flowering, are to undergo thorough 

cleaning between use with differing product strains. Gloves worn by production 

personnel must be changed out frequently. Room and surface 

cleaning procedures also mitigate product cross-contamination. 

 
Monitoring and Testing of Plants 

Plants shall be monitored daily and shall be inspected and/or 

tested regularly by qualified personnel for the following: 

• Heavy metal levels in harvested plants in relation to the 

standards provided by the State to determine safety and 

consistency of nutrients utilized in daily feedings. 

• Symptoms of pest and/or pathogen disease.  

• Infiltration and treatments of potential pest populations. IIDx.57 Theraplant 
– Tagged plant   
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• Symptoms of nutrient deficiencies specific to different varieties of cultivars. 

• Presence of hazardous molds and fungi including but not limited to Downy and 

Powdery mildew, and micro toxins produced by Aspergillus varieties.  

 

Sample and Testing of In-Process and Final Materials and Drug Products 

All sampling and testing of our in-process materials and drug products will be 

conducted by an independent, state-approved laboratory to allow for transparency and 

validity of the test results from an unbiased source.  The Hudson Health Extracts Q/A 

team is aware that Initial quality assurance testing of New York State medical 

marijuana products will be performed by the Department’s Wadsworth Center, and that 

the Department will issue permits to laboratories, through the Wadsworth Center 

Environment Laboratory Approval Program, for ongoing medical marijuana testing.    

 

Controls and Testing of Microbiological Contamination 

The following are required of all authorized employees before entering Extraction 

Rooms or any rooms that produce medicine, in addition to tack mats in front of all 

doorways and signs: Hairnets, Tyvek bodysuits, facemasks, goggles, medical-grade 

quality powder-free nitrile gloves, and booties/approved facility-only footwear.  

Rigorous and regular use of air swabs will be used to verify that air quality is not the 

source of potential microbiological contamination.  We also plan for consistent use of 

UV-C lighting during stages of drying/curing and packaging (including all outgoing 

packing containers that come in contact with medical marijuana product). 

 

Vapor Pressure Deficit (VPD) Calculation Maintenance and Monitoring 

An important step toward disease management is to prevent conditions that promote 

disease.  Condensation prevention is important, since grow room pathogens often 

require a water film on the plant to develop and infect. Vapor pressure deficit (VPD) is a 

valuable way to measure the disease threat, condensation potential, and irrigation 
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needs of a grow room crop. Removing moisture in a grow room is done with 

dehumidification, a process that adjusts the balance of water in the air and on grow 

room surfaces. After production begins in our facility, and environmental monitoring 

data have accumulated enough to observe normal and trending conditions within the 

grow rooms, appropriate control measures will be put in place to optimize 

VPD. 

 

Vapor pressure is a measurement of how much water vapor is in the air. When the air 

reaches maximum water vapor content, the vapor pressure is called the saturation 

vapor pressure, which is directly related to temperature. Thus, the difference between 

the saturation vapor pressure and the actual air vapor pressure is the mathematical 

definition of VPD. The size of the VPD gives an indication of how close to 

condensation, and subsequently to disease, the grow room environment is operating. 

This is critical to preventing the proliferation of airborne spores, pathogens, and 

disease. The effects of grow room climate measurements on plant health and growth 

have been studied intensively. VPD can be used to identify disease-causing climate 

conditions. For example, several studies that explore disease pathogen survival at 

different climate levels reveal two critical values of VPD. Fungal pathogens survive best 

below 0.062 psi VPD (<0.43kPa). Furthermore, disease infection is most damaging 

below 0.030 psi (0.20 kPa). Thus, the grow room climate should be kept above 0.030 

psi (0.20 kPa), to prevent disease and damage to crops. Note that the climate control 

situation must be reevaluated when biological control agents are being used in the 

grow room, as these organisms require specific VPD conditions for growth and 

distribution. 
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Sanitized Environments 

Daily maintenance and sanitation will be performed in propagation and production 

rooms using protocols specific to conditions.  

 

Packaging and Labeling Process 

As detailed further in our Sections 1 & 3 (Manufacturing/Dispensing and Sales) 

responses, we will be using containers that have been certified by a US authority as 

being compliant with federal childproof packaging standards.  We will also use a 

leading seed-to-sale software’s labeling function to assist with the printing of our 

100% statutorily compliant labels (see also Sections 1 and 3 for full HHENY label 

mock-ups).  Standard silicone cup containers will be used to hold our medical 

marijuana extraction, and those containers will then be placed into one of the above-

mentioned containers to ensure all medication is child resistant. 

 

  

IIDx.58 Theraplant – Propagation Room Sanitization (Photo taken September 2014) 
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Stability Testing and Expiration Date Determination 

All stability testing will be done by an independent, state-approved lab to allow for 

transparency and validity of the test results from an unbiased source.  For determining 

expiration dates, medical marijuana extracts have a much longer expiration date than 

dry flower as only the essential cannabinoids are left with very little biological material 

remaining after extraction processing.  We have begun designing a comprehensive 

aging study to determine extract expiration dates: to begin with, we will store 20 grams 

of extract from each of the various Hudson Health Extracts strains and send test 

samples to the independent lab every three weeks. The lab results will be monitored 

and evaluated over a six-month timeframe to see if and how the product changes. 

 

Medication and Containers Component Controls 

We vacuum seal and count any product that has been put into product containers and 

store them in our vault.  The labeled product containers do not leave our vault until 

positive lab test results are received, thereby clearing the temporarily quarantined 

goods for transportation to the distribution centers. 

 

The Proof and Reassurance of Real Experience 

In the pages that follow, the Operations Lead Team proudly attaches the Connecticut 

Department of Consumer Protection certificates and independent laboratory testing 

results for Theraplant’s 16 most recently approved products, currently being used by 

qualified patients in that state.  Though some of these approved products are raw 

flower and/or waxes/balms not yet allowed in the New York Medical Marijuana 

Program, we include these comprehensive results simply to show that our 

Manufacturing and Q/A teams have the ability and proven experience of producing and 

assuring only the highest-quality medicine. 

 

 



Theraplant’s 16 Most Recently Manufactured,      
Lab-Tested and Approved Products


Note: Unlike New York, Connecticut allows both smokable (raw flower, 
pre-rolled cones, etc.) as well as extracted/liquid and other semi-liquid 
(wax, balm) forms of medical marijuana.  Hudson Health Extracts will 

cultivate medical marijuana plants/strains for the sole purpose of 
extracting/refining products in the three state-allowed forms. 

Theraplant 360X
Hybrid Oil

Theraplant 14011
Indica Flower

Theraplant 14031
Sativa Flower

Theraplant 15006
Hybrid Flower

Theraplant 14014X
Indica Wax

Theraplant 14024X
Sativa Wax

Theraplant 14021X
Hybrid Wax

Theraplant 14023X
CBD Wax



Theraplant 15020X
Indica Shatter

Theraplant 15019X
Sativa Shatter

Theraplant 15016X
Hybrid Shatter

Theraplant 15015P
10mg Hybrid Pills

Theraplant 15023P
20mg Hybrid Pills

Theraplant 15026P
50mg Hybrid Pills

Theraplant 15027T
Hybrid Wax

Theraplant Balm-P
Hybrid Balm

Theraplant’s 16 Most Recently Manufactured,     
Lab-Tested and Approved Products


Note: Unlike New York, Connecticut allows both smokable (raw flower, 
pre-rolled cones, etc.) as well as extracted/liquid and other semi-liquid 
(wax, balm) forms of medical marijuana.  Hudson Health Extracts will 

cultivate medical marijuana plants/strains for the sole purpose of 
extracting/refining products in the three state-allowed forms. 



Attached is your registration.  Such registration shall be shown to any properly interested person on request.  
No such registration shall be transferred to or used by any other person than to whom the registration was 
issued.  Questions can be emailed to the Drug Control Division at DCP.MMP@ct.gov.   

Visit our web site to verify licensure at www.ct.gov/dcp. 

The Medical Marijuana Program Website is www.ct.gov/dcp/mmp.   

  

 
 

 

 

 
 

An agent shall display its license in a location visible to the public and subject to approval by the department. 
 
 
 
 
 
 

Be it Known That 
 
 

 
  
  

has been certified by the Department of Consumer Protection as a registered 
 
             

THC        THCA CBD CBDA Other* 

           

 

Registration #:   
Effective Date:                                             

This registration does not expire

*Information about other ingredients >1% can be obtained 
by contacting the Medical Marijuana Program

53.038 <0.01 CBG: 2.043%, CBC: 1.022%

MMBR.0000146

0.598

Theraplant360X
856 Echo Lake Rd
Watertown, CT  06795

MEDICAL MARIJUANA PRODUCER BRAND REGISTRATION

03/25/2015

856 Echo Lake Rd
Watertown, CT  06795

1.172

Theraplant360X

 



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Attached is your registration.  Such registration shall be shown to any properly interested person on request.  
No such registration shall be transferred to or used by any other person than to whom the registration was 
issued.  Questions can be emailed to the Drug Control Division at DCP.MMP@ct.gov.   
 
 
Visit our web site to verify licensure at www.ct.gov/dcp. 
 
The Medical Marijuana Program Website is www.ct.gov/dcp/mmp.   

  

 
 

 

 

 
 

An agent shall display its license in a location visible to the public and subject to approval by the department. 
 
 
 
 
 
 

Be it Known That 
 
 

 
  

 

  
has been certified by the Department of Consumer Protection as a registered 

 
             

THC        THCA CBD CBDA Other* 

  

           
         William M. Rubenstein, Commissioner 

 

Registration #:   
Effective Date:                                             

This registration does not expire

*Information about other ingredients >1% can be obtained 
by contacting the Medical Marijuana Program

<0.1 0.35

MMBR.0000012

<0.1

Theraplant14011
856 Echo Lake Rd
Watertown, CT  06795

MEDICAL MARIJUANA PRODUCER BRAND REGISTRATION

11/21/2014

856 Echo Lake Rd
Watertown, CT  06795

27.1

Theraplant14011



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Attached is your registration.  Such registration shall be shown to any properly interested person on request.  
No such registration shall be transferred to or used by any other person than to whom the registration was 
issued.  Questions can be emailed to the Drug Control Division at DCP.MMP@ct.gov.   
 
 
Visit our web site to verify licensure at www.ct.gov/dcp. 
 
The Medical Marijuana Program Website is www.ct.gov/dcp/mmp.   

  

 
 

 

 

 
 

An agent shall display its license in a location visible to the public and subject to approval by the department. 
 
 
 
 
 
 

Be it Known That 
 
 

 
  

 

  
has been certified by the Department of Consumer Protection as a registered 

 
             

THC        THCA CBD CBDA Other* 

  

           
         William M. Rubenstein, Commissioner 

 

Registration #:   
Effective Date:                                             

This registration does not expire

*Information about other ingredients >1% can be obtained 
by contacting the Medical Marijuana Program

18.6 1

MMBR.0000016

.37

Theraplant14014X
856 Echo Lake Rd
Watertown, CT  06795

MEDICAL MARIJUANA PRODUCER BRAND REGISTRATION

12/01/2014

856 Echo Lake Rd
Watertown, CT  06795

44.8

Theraplant14014X



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Attached is your registration.  Such registration shall be shown to any properly interested person on request.  
No such registration shall be transferred to or used by any other person than to whom the registration was 
issued.  Questions can be emailed to the Drug Control Division at DCP.MMP@ct.gov.   
 
 
Visit our web site to verify licensure at www.ct.gov/dcp. 
 
The Medical Marijuana Program Website is www.ct.gov/dcp/mmp.   

  

 
 

 

 

 
 

An agent shall display its license in a location visible to the public and subject to approval by the department. 
 
 
 
 
 
 

Be it Known That 
 
 

 
  

 

  
has been certified by the Department of Consumer Protection as a registered 

 
             

THC        THCA CBD CBDA Other* 

  

           
         William M. Rubenstein, Commissioner 

 

Registration #:   
Effective Date:                                             

This registration does not expire

*Information about other ingredients >1% can be obtained 
by contacting the Medical Marijuana Program

24.79 .95

MMBR.0000022

.21

Theraplant14021X
856 Echo Lake Rd
Watertown, CT  06795

MEDICAL MARIJUANA PRODUCER BRAND REGISTRATION

12/05/2014

856 Echo Lake Rd
Watertown, CT  06795

49.02

Theraplant14021X



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Attached is your registration.  Such registration shall be shown to any properly interested person on request.  
No such registration shall be transferred to or used by any other person than to whom the registration was 
issued.  Questions can be emailed to the Drug Control Division at DCP.MMP@ct.gov.   
 
 
Visit our web site to verify licensure at www.ct.gov/dcp. 
 
The Medical Marijuana Program Website is www.ct.gov/dcp/mmp.   

  

 
 

 

 

 
 

An agent shall display its license in a location visible to the public and subject to approval by the department. 
 
 
 
 
 
 

Be it Known That 
 
 

 
  

 

  
has been certified by the Department of Consumer Protection as a registered 

 
             

THC        THCA CBD CBDA Other* 

  

           
         William M. Rubenstein, Commissioner 

 

Registration #:   
Effective Date:                                             

This registration does not expire

*Information about other ingredients >1% can be obtained 
by contacting the Medical Marijuana Program

25.19 47.37

MMBR.0000024

.17

Theraplant14023X
856 Echo Lake Rd
Watertown, CT  06795

MEDICAL MARIJUANA PRODUCER BRAND REGISTRATION

12/05/2014

856 Echo Lake Rd
Watertown, CT  06795

25.17

Theraplant14023X



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Attached is your registration.  Such registration shall be shown to any properly interested person on request.  
No such registration shall be transferred to or used by any other person than to whom the registration was 
issued.  Questions can be emailed to the Drug Control Division at DCP.MMP@ct.gov.   
 
 
Visit our web site to verify licensure at www.ct.gov/dcp. 
 
The Medical Marijuana Program Website is www.ct.gov/dcp/mmp.   

  

 
 

 

 

 
 

An agent shall display its license in a location visible to the public and subject to approval by the department. 
 
 
 
 
 
 

Be it Known That 
 
 

 
  

 

  
has been certified by the Department of Consumer Protection as a registered 

 
             

THC        THCA CBD CBDA Other* 

  

           
         William M. Rubenstein, Commissioner 

 

Registration #:   
Effective Date:                                             

This registration does not expire

*Information about other ingredients >1% can be obtained 
by contacting the Medical Marijuana Program

19.96 1.18 CBC: 1.44%

MMBR.0000026

.33

Theraplant14024X
856 Echo Lake Rd
Watertown, CT  06795

MEDICAL MARIJUANA PRODUCER BRAND REGISTRATION

12/09/2014

856 Echo Lake Rd
Watertown, CT  06795

47.91

Theraplant14024X



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Attached is your registration.  Such registration shall be shown to any properly interested person on request.  
No such registration shall be transferred to or used by any other person than to whom the registration was 
issued.  Questions can be emailed to the Drug Control Division at DCP.MMP@ct.gov.   
 
 
Visit our web site to verify licensure at www.ct.gov/dcp. 
 
The Medical Marijuana Program Website is www.ct.gov/dcp/mmp.   

  

 
 

 

 

 
 

An agent shall display its license in a location visible to the public and subject to approval by the department. 
 
 
 
 
 
 

Be it Known That 
 
 

 
  

 

  
has been certified by the Department of Consumer Protection as a registered 

 
             

THC        THCA CBD CBDA Other* 

  

           
         William M. Rubenstein, Commissioner 

 

Registration #:   
Effective Date:                                             

This registration does not expire

*Information about other ingredients >1% can be obtained 
by contacting the Medical Marijuana Program

0.36 0.13

MMBR.0000045

<0.1

Theraplant14031
856 Echo Lake Rd
Watertown, CT  06795

MEDICAL MARIJUANA PRODUCER BRAND REGISTRATION

12/30/2014

856 Echo Lake Rd
Watertown, CT  06795

21.61

Theraplant14031



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Attached is your registration.  Such registration shall be shown to any properly interested person on request.  
No such registration shall be transferred to or used by any other person than to whom the registration was 
issued.  Questions can be emailed to the Drug Control Division at DCP.MMP@ct.gov.   
 
 
Visit our web site to verify licensure at www.ct.gov/dcp. 
 
The Medical Marijuana Program Website is www.ct.gov/dcp/mmp.   

  

 
 

 

 

 
 

An agent shall display its license in a location visible to the public and subject to approval by the department. 
 
 
 
 
 
 

Be it Known That 
 
 

 
  

 

  
has been certified by the Department of Consumer Protection as a registered 

 
             

THC        THCA CBD CBDA Other* 

  

           
         William M. Rubenstein, Commissioner 

 

Registration #:   
Effective Date:                                             

This registration does not expire

*Information about other ingredients >1% can be obtained 
by contacting the Medical Marijuana Program

.37 .12

MMBR.0000065

<.1

Theraplant15006
856 Echo Lake Rd
Watertown, CT  06795

MEDICAL MARIJUANA PRODUCER BRAND REGISTRATION

01/16/2015

856 Echo Lake Rd
Watertown, CT  06795

28.04

Theraplant15006



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Attached is your registration.  Such registration shall be shown to any properly interested person on request.  
No such registration shall be transferred to or used by any other person than to whom the registration was 
issued.  Questions can be emailed to the Drug Control Division at DCP.MMP@ct.gov.   

Visit our web site to verify licensure at www.ct.gov/dcp. 

The Medical Marijuana Program Website is www.ct.gov/dcp/mmp.   

  

 
 

 

 

 
 

An agent shall display its license in a location visible to the public and subject to approval by the department. 
 
 
 
 
 
 

Be it Known That 
 
 

 
  
  

has been certified by the Department of Consumer Protection as a registered 
 
             

THC        THCA CBD CBDA Other* 

           

 

Registration #:   
Effective Date:                                             

This registration does not expire

*Information about other ingredients >1% can be obtained 
by contacting the Medical Marijuana Program

4.983 <0.01

MMBR.0000137

0.092

Theraplant15015P
856 Echo Lake Rd
Watertown, CT  06795

MEDICAL MARIJUANA PRODUCER BRAND REGISTRATION

03/17/2015

856 Echo Lake Rd
Watertown, CT  06795

2.506

Theraplant15015P

 



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Attached is your registration.  Such registration shall be shown to any properly interested person on request.  
No such registration shall be transferred to or used by any other person than to whom the registration was 
issued.  Questions can be emailed to the Drug Control Division at DCP.MMP@ct.gov.   

Visit our web site to verify licensure at www.ct.gov/dcp. 

The Medical Marijuana Program Website is www.ct.gov/dcp/mmp.   

  

 
 

 

 

 
 

An agent shall display its license in a location visible to the public and subject to approval by the department. 
 
 
 
 
 
 

Be it Known That 
 
 

 
  
  

has been certified by the Department of Consumer Protection as a registered 
 
             

THC        THCA CBD CBDA Other* 

           

 

Registration #:   
Effective Date:                                             

This registration does not expire

*Information about other ingredients >1% can be obtained 
by contacting the Medical Marijuana Program

45.331 0.135 CBGA: 2.531%

MMBR.0000148

1.159

Theraplant15016X
856 Echo Lake Rd
Watertown, CT  06795

MEDICAL MARIJUANA PRODUCER BRAND REGISTRATION

03/25/2015

856 Echo Lake Rd
Watertown, CT  06795

39.092

Theraplant15016X

 



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Attached is your registration.  Such registration shall be shown to any properly interested person on request.  
No such registration shall be transferred to or used by any other person than to whom the registration was 
issued.  Questions can be emailed to the Drug Control Division at DCP.MMP@ct.gov.   

Visit our web site to verify licensure at www.ct.gov/dcp. 

The Medical Marijuana Program Website is www.ct.gov/dcp/mmp.   

  

 
 

 

 

 
 

An agent shall display its license in a location visible to the public and subject to approval by the department. 
 
 
 
 
 
 

Be it Known That 
 
 

 
  
  

has been certified by the Department of Consumer Protection as a registered 
 
             

THC        THCA CBD CBDA Other* 

           

 

Registration #:   
Effective Date:                                             

This registration does not expire

*Information about other ingredients >1% can be obtained 
by contacting the Medical Marijuana Program

13.221 0.166 CBGA: 1.655%

MMBR.0000167

0.123

Theraplant15019X
856 Echo Lake Rd
Watertown, CT  06795

MEDICAL MARIJUANA PRODUCER BRAND REGISTRATION

04/07/2015

856 Echo Lake Rd
Watertown, CT  06795

52.792

Theraplant15019X

 



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Attached is your registration.  Such registration shall be shown to any properly interested person on request.  
No such registration shall be transferred to or used by any other person than to whom the registration was 
issued.  Questions can be emailed to the Drug Control Division at DCP.MMP@ct.gov.   

Visit our web site to verify licensure at www.ct.gov/dcp. 

The Medical Marijuana Program Website is www.ct.gov/dcp/mmp.   

  

 
 

 

 

 
 

An agent shall display its license in a location visible to the public and subject to approval by the department. 
 
 
 
 
 
 

Be it Known That 
 
 

 
  
  

has been certified by the Department of Consumer Protection as a registered 
 
             

THC        THCA CBD CBDA Other* 

           

 

Registration #:   
Effective Date:                                             

This registration does not expire

*Information about other ingredients >1% can be obtained 
by contacting the Medical Marijuana Program

8.021 0.25 CBGA: 3.554%

MMBR.0000178

0.129

Theraplant15020X
856 Echo Lake Rd
Watertown, CT  06795

MEDICAL MARIJUANA PRODUCER BRAND REGISTRATION

04/09/2015

856 Echo Lake Rd
Watertown, CT  06795

70.961

Theraplant15020X

 



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Attached is your registration.  Such registration shall be shown to any properly interested person on request.  
No such registration shall be transferred to or used by any other person than to whom the registration was 
issued.  Questions can be emailed to the Drug Control Division at DCP.MMP@ct.gov.   

Visit our web site to verify licensure at www.ct.gov/dcp. 

The Medical Marijuana Program Website is www.ct.gov/dcp/mmp.   

  

 
 

 

 

 
 

An agent shall display its license in a location visible to the public and subject to approval by the department. 
 
 
 
 
 
 

Be it Known That 
 
 

 
  
  

has been certified by the Department of Consumer Protection as a registered 
 
             

THC        THCA CBD CBDA Other* 

           

 

Registration #:   
Effective Date:                                             

This registration does not expire

*Information about other ingredients >1% can be obtained 
by contacting the Medical Marijuana Program

1.536 <0.010

MMBR.0000198

0.030

Theraplant15023P
856 Echo Lake Rd
Watertown, CT  06795

MEDICAL MARIJUANA PRODUCER BRAND REGISTRATION

04/20/2015

856 Echo Lake Rd
Watertown, CT  06795

0.846

Theraplant15023P

 



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



 
 

 
 

  
 
 

 
 

 
 

   
      

This registration does not expire 

*Information about other  ingredients >1% can be obtained 
by contacting the Medical Marijuana Program 

9.44 0.011

MMBR.0000228

<0.01

Theraplant15026P
856 Echo Lake Rd
Watertown, CT  06795

MEDICAL MARIJUANA PRODUCER BRAND REGISTRATION

05/11/2015

856 Echo Lake Rd
Watertown, CT  06795

0.016

Theraplant15026P

    



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



 
 

 
 

  
 
 

 
 

 
 

   
      

This registration does not expire 

*Information about other  ingredients >1% can be obtained 
by contacting the Medical Marijuana Program 

2.783 0.012 ethanol, vanilla extract, MCT oil, o

MMBR.0000230

0.052

Theraplant15027T
856 Echo Lake Rd
Watertown, CT  06795

MEDICAL MARIJUANA PRODUCER BRAND REGISTRATION

05/13/2015

856 Echo Lake Rd
Watertown, CT  06795

1.285

Theraplant15027T

    



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



 
 

 
 

  
 
 

 
 

 
 

   
      

This registration does not expire 

*Information about other  ingredients >1% can be obtained 
by contacting the Medical Marijuana Program 

0.33 <0.01 Bees Wax, Shea Butter, Coconut O

MMBR.0000213

<0.01

TheraplantBalm-P
856 Echo Lake Rd
Watertown, CT  06795

MEDICAL MARIJUANA PRODUCER BRAND REGISTRATION

04/29/2015

856 Echo Lake Rd
Watertown, CT  06795

0.136

TheraplantBalm-P

    



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6
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HHENY Operating Plan 

Section 10 – Recordkeeping  



 
  

  

 

 

 

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |  

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

 

Overview 

Hudson Health Extracts understands the documentation rigors associated with the 

regulated life sciences industry.  HHENY has an established program of document 

control per HHE-SOP-005 (See Section 6 of this Attachment), which details the 

document storage location and retention of each of the vital records maintained.  This 

policy allows us to immediately pull up any records for a single lot or group of lots if 

required as part of a product quality investigation or as part of a data-driven process 

improvement venture. Vital records, such as batch production records, quality event 

records, inventory records, and security records cover the entire seed-to-sale life cycle 

of the medical marijuana produced by Hudson Health Extracts.   

 

At the dispensaries, HHE-SOP-025 (Dispensary Retail Operations) provides guidance 

for creating patient records and ensuring that the security of personal and private 

information is maintained while adhering to the state requirements of medical 

marijuana recordkeeping.  Within 24 hours of dispensing medical marijuana to a 

licensed patient, HHENY will report to the State Authority all information mandated by 

Section §1004.17.  We will also provide “Zero Reports” no later than 14 days after the 

most recent dispense of approved medical marijuana product.  The method of 

transmission of these reports will be determined jointly with the Department. 

 

We have had success utilizing a combination of seed-to-sale software production and 

inventory packages combined with paper recordkeeping and storage.  We anticipate 

continuing to operate in this fashion and evaluate electronic document control and 

storage systems such as Documentum and other Enterprise Document Management 

Systems. 

 

The HHE-SOP-005 (Document Control) procedure also details the steps required to 

revise any procedure at the production and dispensary facilities, which, following the 
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principles of Change Control, ensure that a thorough analysis of the impact of any 

changes is thought out prior to their implementation.  

  

Control and Compliance 

The Hudson Health Extracts Q/A team understands how vital it is that a workflow 

process is designed to emphasize transparency and traceability.  Our plans call for all 

material to be accounted for at every stage of development and all staff responsibilities 

to be clearly defined, documented and enforced.  Each material is assigned a unique 

identifier enabling a technician to easily follow the seed evolution through the drug 

development process.  Manufacturing will log and record all pertinent information 

regarding the stage, quantity, location and assigned employees responsible for each 

material.  Electronic records will be used, when applicable, to ensure reliability of 

entries and accurate sequencing of events.  HPTs will have limited access to 

documents, records and results that are not associated with the cultivation process.  In 

certain instances, HPTs will be required to provide duplicate signatories when dealing 

with sensitive information.  When applicable, electronic data systems will be used.  

This will allow for each employee to have specific login credentials and attach time-

date stamps to every entered value.  Audit trails and change controls will be employed 

that require a reason for any modification to any existing process. 

 

Extraction scientists and technicians will have ownership over the refinement process.  

Once flower is available for refinement, a formal change-of-custody documentation will 

accompany the material and appropriate updates will be made to inventory records.  At 

this stage of drug development, analytical methods will be developed and validated, 

and require review by an analytical head, or designee, and a Quality Assurance team 

representative.  Likewise, analytical lab equipment will have been sufficiently qualified 

and calibrated to accommodate the analytical testing, and all supporting 

documentation will be archived and readily available.  Upon review and approval, all 
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analytical results from any in-house testing or those obtained by any DOH approved 

analytical labs will be stored within a data repository system for easy retrieval, tracking 

and statistical trending. 

 

Any stability protocols, thermal excursion/cycling or photo-stability studies will 

originate with the refinement scientists, and require review by an analytical head, or 

designee, and a quality assurance representative.  Again, all results will be housed 

within a data repository system.  Final reports regarding method development, 

validation, sample stability, etc. will require review by an analytical head, or designee, 

and a quality assurance representative, and will be stored in a central location for easy 

retrieval.  Additionally, in certain instances, refinement scientists will be required to 

provide duplicate signatories. 

 

It will be incumbent upon each individual responsible for each step of the drug 

development process to identify and report any material deficiencies, anomalies, 

and/or quantity and quality inconsistencies.  If any issues are discovered, an incident 

investigation will be initiated and immediately investigated and documented.  A 

universal investigation tracking system will be utilized by each member of the 

organization to ensure harmonization of root cause and CAPA activities.  The 

investigation tracking system will require user to provide the incident specifics, 

including but not limited to, incident observed, responsible employee, date and time of 

incident, as well as date and time of documentation, ultimate resolution and corrective 

action planned.  Each incident will be a collaborative exercise, with the head of 

compliance, or designee, driving the investigation, documentation, resolution and 

corrective action. 

 

This investigation tracking system will be customized to allow for simply queries for any 

incident.  These will allow the management to identify any recurring problems or issues 
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with an employee, any equipment in the refinement or cultivation rooms, environmental 

factors or simple outliers.  This tracking system will be reviewed frequently by 

management to mitigate against any unnecessary recurrences.  All CAPAs will be 

documented and reviewed to ensure all procedures and trainings are optimized, and 

deficient employees are identified.   

 

The Trackwise Laboratory Investigation Reporting System, when specifically used in 

the pharmaceutical arena, has in the past allowed members of our Quality Assurance 

team to identify a UPLC with a faulty tray delivery system, an analyst with repeated 

pipetting errors and a manufactured batch of API with unacceptable uniformity results.  

A harmonized tracking system across multiple departments is paramount to 

maintaining a well-run organization. 

 

Plant/Batch Documentation and Traceability 

Keeping accurate and current inventory records is a vital element of Hudson Health 

Extracts’ product protocol.  At a minimum, a thorough physical accounting of 

marijuana material will be performed weekly.  Our inventory procedures call for a 

thorough examination of the following: 

• Batch record log (record of all batches initiated) 

• Batch production records (using state-approved seed-to-sale software) 

• The production facility (each room in which marijuana material is located) 

 

Inventory checks will be performed regularly in any areas where product is grown, 

handled, etc.  Our Batch Production methodology allows for real-time tracking of all 

marijuana material at the facility.  Inventory records will be maintained using a secure 

and password-protected spreadsheet that is in addition to our Batch Production 

Record Protocol.  Where our security protocol and training creates the necessary 

security environment to deter theft and diversion, our inventory program serves to 
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provide documented evidence of its success.  Each week, the designated inventory 

staffer will review the batch record log to create a line item in the inventory 

spreadsheet for each batch that has marijuana material on site.  This person will then 

log in to our seed-to-sale software and review, for each batch, the current status of the 

batch, including the following: 

• Starting quantity (clones or seeds) 

• Quantity removed due to non-viability 

• Quantity removed from production due to male plant determination 

• Current quantity of plants and their location (if still in plant state) OR current 

weight and location of harvested material, including: 

o Plants in vegetative growth/flowering stage 

o Harvested raw product pending QC analysis 

o Quarantine product awaiting Packaging 

o Finished product awaiting Shipping  

o Finished product retain samples  

o Finished product stability samples 

o Returned Product  

 

The above quantification is entered into the inventory spreadsheet for each active 

batch.  The inventory staffer then contacts an Operations staff individual to conduct a 

physical accounting for each batch.  This accounting requires visiting each facility 

location containing marijuana material and a verified count of each plant or 

documenting each in process weight on the harvested product label and reviewing the 

in-process packaging for evidence of tampering.  The spreadsheet is configured to 

calculate any difference between the expectation set from the seed-to-sale software 

and the physical quantification.   
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Any deviation between the expected result and the physically verified quantity will 

trigger a Quality Event per HHE-SOP-004 (See Section 6) and launch an investigation 

into the root cause as well as corrective and preventative actions (CAPA) taken to 

remediate the inventory discrepancy.  Any individual tasked with performing inventory 

will receive training on HHE-SOP-014 (Weekly Inventory, Section 6).  If the result of an 

investigation determines misconduct, the Security Breach Response Protocol will be 

activated.  If the inventory discrepancy is a result of improper following of SOP or 

unclear instruction in an SOP, a continuous improvement initiative will be undertaken to 

correct a procedure and retraining will be performed. 

 

Every batch and individual container of extracted product will have a unique lot number 

that can be used in case of a product recall.  Seed-to-sale software will document how 

the plant travels through the manufacturing process, from seed or cloning, 

propagation, flowering and drying/curing through the extraction process and into final 

preparation, packaging and labeling.  

 

Inventory Management 

Hudson Health Extracts has internal protocols for the identification and location of all 

portions of the finished product ready for distribution – criteria to assure that in all 

areas the product is under dual control and secure. In addition to the physical and 

electronic security measures noted above, please see the Hudson Health Extracts 

internal procedures for product identification and inventory through all aspects of the 

distribution in earlier sections of our Operating Plan. 

 

All tracking, monitoring, disposal and inventory quality control will be covered by 

HHENY internal procedures. Our Security Plan (Section 5 and Attachment H) exceeds 

common industry standards. The redundancy of our systems, the controlled locks and 

door access system in addition to the physical and electronic security measures will 
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not allow for any internal or external activity not deemed acceptable by Hudson Health 

Extracts Security standards. The opportunity for live or recorded video review remotely 

by Hudson Health Extracts executives, and/or the State of New York, is a significant 

deterrent to questionable activity.  

 

Technology Usage 

Hudson Health Extracts will utilize a full complement of state-of-the-art technology 

solutions in its operations across the enterprise.  In addition to the state’s selected 

seed-to-sale tracking software provider, we are currently evaluating two industry 

leading software platforms, MJ Freeway and BioTrackTHC, to provide comprehensive 

inventory tracking solutions.   

 

Once we have received the fully realized requirements for verifying the registered 

patients in the program, it is our intention to employ a technology-based solution for 

verification and tracking of patient visits and patient utilization of product. Hudson 

Health Extracts has an informational website (www.HHENY.com).  As the program 

matures, we intend to develop an interactive mobile solution that will provide patients 

with the ability to schedule appointments online or via their hand-held or mobile 

devices. 

 

Because of the dynamic nature of this emerging industry, as well as the phenomenal 

pace of technology innovation, the use of digital solutions to support virtually every 

aspect of the manufacturing, distribution, and dispensing process, as well as patient 

care elements of the delivery system, there will very likely be changes and 

improvements. 
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Overview 

Hudson Health Extracts, LLC is a New York limited liability company.  We currently 

have more than 50 investors who support our vision of Patients First, and Always.    

Per §1004.5(5), we hereby attach in subsequent pages Hudson Health Extracts’ 

organizational and operational documents, as follows: 

 

• Articles of Organization filed with and certified by the New York 
Department of State 
 

• Hudson Health Extracts, LLC EIN Number 
 

• Hudson Health Extracts, LLC Operating Agreement 
 

• Founders/Angel Capitalization Table 
 

• Angel Round Subscription Agreement and Subscriber Signature Pages 
 

• Series A Capitalization Table 
 

• Series A Preferred Unit Membership Interest Purchase Agreement and 
Signature Pages 
 

• Series A Term Sheet and Joinders 
 

• Consolidated Capitalization Table 
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HHENY Articles of Organization  
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HHENY EIN Number  
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HHENY Operating Agreement  

  

OPERATING AGREEMENT 

OF 

HUDSON HEALTH EXTRACTS, LLC 

This Operating Agreement (the “Agreement”) of Hudson Health Extracts, LLC a 
New York limited liability company (the “Company”) is made and entered into and shall be 
effective as of October 24, 2014, by and among those persons listed on Schedule A  attached 
hereto, and such other Persons who shall become Members hereof (each a “Member” or 
collectively, the “Members”) or Managers hereof (“Manager” or collectively, the “Managers”), 
from to time to time, pursuant to the provisions of this Agreement and the New York Limited 
Liability Company Law (the “Act”), on the following terms and conditions: 

 
1. Name.  The name of the Company is HUDSON HEALTH EXTRACTS, LLC. 

2. Formation.  The Company was formed as a New York limited liability company 
upon the filing of the Articles of Organization with the Department of State of the State of New 
York on October 24, 2014.  The execution, delivery and filing of the Articles of Organization, 
and all actions taken in connection with the formation of the Company, are hereby adopted, 
approved, ratified and confirmed by the Members. 

3. Purpose.  The Company is formed for the object and purpose of engaging in the 
manufacturing and providing medical and pharmaceutical goods.  The Company shall possess 
and may exercise all the powers and privileges granted by the Act or by any other law, together 
with any powers incidental thereto, so far as such powers and privileges are necessary or 
convenient to the conduct, promotion or attainment of the business purposes or activities of the 
Company. 

4. Principal Office.  The principal office of the Company in the State of New York 
shall be located at 50 Horton Road, Cold Spring, New York 10516 or such other location as the 
Managers shall from time to time decide. 

5. Registered Agent and Office.  The Company’s registered agent and office in the 
State of New York shall be c/o Hudson Health Extracts, LLC, 50 Horton Road, Cold Spring, 
New York 10516. 

6. Fiscal Year.  The Fiscal Year of the Company shall be the calendar year. 

7. Members.  The names, Units and Percentage Interests of the Members are set 
forth on Schedule A attached hereto. 

8. Authorization and Issuance of Units.  The Company shall be authorized to issue 
one or more class of Units.  Initially the Company shall have one (1) class of Units as follows: 
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Class of Units Number of Units Authorized 
 

Founders Units 
 
Undesignated Units 

Total  5,000,000 
 

Subject to the terms of this Agreement, the Managers may, from time to time, designate a 
separate class of Units out of the Undesignated Units one or more classes or series, and fix the 
number of Units per class or series and determine for each such class or series, such voting 
powers, full or limited, or no voting powers, and such designation, preferences, and relative, 
participating, optional, or other rights and such qualifications, limitations or restrictions thereof, 
as shall be stated and expressed in the resolution or resolutions adopted by the Managers. The 
Managers may not issue more than 100,000 of the authorized and Undesignated Units without 
the consent of the Members holding a majority of the Percentage Interests.  The Managers may 
issue up to 100,000 of the authorized and Undesignated Units on the terms and conditions 
determined by the Managers. 

9. No Further Capital Contributions.  Except as otherwise expressly provided in this 
Agreement or as agreed by the Members, no Member shall be required to contribute any other or 
further capital to the company, nor shall any Member be required to loan any funds to the 
Company (it being understood, however, that amounts properly incurred by a Member or a 
Manager) which are reimbursable by the Company pursuant to and in accordance with the terms 
of this Agreement shall not be deemed loans).  Members and Managers may contribute capital or 
loan such funds to the Company at such times, in such amounts and on such terms as shall be 
acceptable to the Managers. 

10. Qualification in Other Jurisdictions.  The Managers shall cause the Company to 
be qualified, formed or registered under assumed or fictitious name statutes or similar laws in 
any jurisdiction in which the Company transacts business and in which such qualification or 
registration is required by law or deemed advisable by the Company.  Any Manager, as an 
authorized person within the meaning of the Act and any person designated pursuant to Section 
11(d) hereof, may execute, deliver and file any certificates or other documents (and any 
amendments and/or restatements thereof) necessary for the Company to do business in a 
jurisdiction in which the Company may wish to conduct business and to establish any branch of 
the Company. 

11. Powers. 

(a) The management of the Company, including but not limited to financially 
transacting on behalf of the Company and opening bank accounts, shall be vested in the 
Managers, designated as Ethan Ruby and Mitchell Baruchowitz. 

(b) The Managers shall have full, exclusive and complete discretion to 
manage the business and affairs of the Company, to make all decisions affecting the business and 
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affairs of the Company and to take such actions as it deems necessary or appropriate to 
accomplish the purpose of the Company as set forth herein.  Any material decision, action, 
consent or approval of the Managers shall require all of the Managers acting jointly.  All 
instruments, contracts, agreements and documents, including, without limitation, those providing 
for the acquisition, mortgage or disposition of property of the Company, shall be valid and 
binding on the Company if approved as provided herein and executed by any one of the 
Managers.    

(c) With respect to third parties, the Managers are agents of the Company’s 
business, and may bind the Company. 

(d) The Managers may (i) authorize by written action any person to enter into 
and perform any agreement on behalf of the Company, and (ii) appoint individuals to act on 
behalf of the Company, with such power and authority as the Managers may delegate from time 
to time to any such individuals. 
 

(e) The Managers will establish capital accounts for each Member which will 
track and record each Members invested capital (where applicable), their respective Percentage 
Interests and adjust for net profits or net losses allocable to each Member. 

12. Term.  The Company shall continue until dissolved in accordance with and upon 
the occurrence of any of the following events: 

(a) Distribution of all of the assets of the Company to the Members; 

(b) The consent of the Managers; or 

(c) Entry of a decree of judicial dissolution under the Act. 

13. Winding Up, Liquidation and Distribution of Assets. 

(a) If the Company is dissolved and its affairs are to be wound up, the 
Managers shall (or their representative shall be directed to): 

(i) Sell or otherwise liquidate such of the Company’s assets as may be 
required to discharge all liabilities of the Company, including any liabilities to creditors or  
Members, and establish such reserves as may be reasonably necessary to provide for contingent 
liabilities of the Company;  

(ii) distribute the remaining assets pro rata to the Members in 
accordance with each Member’s invested capital in the Company; and  

(iii) lastly to the Members, pro-rata in accordance with their respective 
Percentage Interests, with such distribution to be made either in cash or in kind, as determined by 
the Managers (or their representative). 
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(b) Upon completion of the winding up, liquidation and distribution of the 
assets, the Company shall be deemed terminated. 

14. Articles of Dissolution.  When all debts, liabilities and obligations of the 
Company have been paid and discharged or adequate provisions have been made therefor and all 
of the remaining property and assets of the Company have been distributed, articles of 
dissolution, as required by the Act, shall be executed and filed with the Secretary of State of the 
State of New York. 

15. Distributions.  The Company shall make distributions to the Members, pro rata in 
accordance with Percentage Interests, as determined by the Managers; provided, however, that 
no distribution shall be made in violation of the Act. 

16. Allocations of Profits and Losses.  All of the net profits and net losses of the 
Company for each Fiscal Year shall be allocated to the Members taking into account their 
Percentage Interests, Capital Contributions, and such other factors as are deemed appropriate by 
the Managers in their reasonable discretion.  Each Member agrees to report their income and loss 
from the Company on any applicable tax return consistent with the tax information statements 
provided by the Company. 

17. Admission of Additional Members.  Subject to the terms of this Agreement, one 
or more additional members may be admitted to the Company with the consent of the Managers.  

18. Liability.  Neither the Members nor the Managers shall have any liability for the 
debts, obligations or liabilities of the Company except to the extent provided in the Act.  Without 
limiting the foregoing, neither the Members nor the Managers shall be liable to the Company for 
any loss, liability, damage or claim incurred by reason of any act or omission performed or 
omitted by the Members, the Managers or their representatives in good faith on behalf of the 
Company.   

19. Fiduciary Duty.  To the extent that, at law or in equity, the Members or the 
Managers have duties (including fiduciary duties) and liabilities relating thereto to the Company, 
neither the Members nor the Managers shall be liable to the Company for their good faith 
reliance on the provisions of this Agreement.   

20. Exculpation.  Notwithstanding any contrary provision of the Act, no Member 
Manager shall be liable to the Company or to any other Member or Manager for monetary 
damages for any losses, claims, damages or liabilities arising from any act or omission 
performed or omitted by it arising out of or in connection with this Agreement or the Company’s 
business or affairs, except to the extent it is determined by a court of competent jurisdiction that 
such act or omission resulted from such Member’s, Manager’s or person’s fraud, willful 
misconduct or gross negligence (a “Disqualifying Event”). 
 



 
  

  

 

 

 

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |  

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

 

  

 5  

21. Indemnification.   
 

(a) The Company shall, to the fullest extent permitted by applicable law, 
indemnify, defend and hold harmless each Member each of its Permitted Transferees, and each 
Manager (each an “Indemnified Party”) against any losses, claims, damages or liabilities 
(including the costs of enforcing this indemnity) (“Losses”) to which such Indemnified Party 
may become subject in connection with any matter arising out of or incidental to any act 
performed or omitted to be performed by any such Indemnified Party in connection with this 
Agreement or the Company’s business or affairs, except to the extent of a Disqualifying Event.  
If an Indemnified Party becomes involved in any capacity in any action, proceeding or 
investigation in connection with any matter arising out of or in connection with this Agreement 
or the Company’s business or affairs, the Company shall reimburse (and advance to) such 
Indemnified Party for its reasonable legal and other reasonable out-of-pocket expenses 
(including the cost of any investigation and defense preparation) as they are incurred in 
connection therewith; provided that such Indemnified Party shall promptly repay to the Company 
the amount of any such reimbursed expenses paid to it following a Disqualifying Event.  If for 
any reason (other than a Disqualifying Event) the foregoing indemnification is unavailable to 
such Indemnified Party, or insufficient to hold it harmless, then the Company shall contribute to 
the amount paid or payable by such Indemnified Party as a result of such loss, claim, damage, 
liability or expense in such proportion as is appropriate to reflect the relative benefits received by 
the Company on the one hand and such Indemnified Party on the other hand or, if such allocation 
is not permitted by applicable law, to reflect not only the relative benefits referred to above but 
also any other relevant equitable considerations.  Any indemnity under this Section 21(a) shall be 
paid solely out of and to the extent of Company assets and shall not be a personal obligation of 
any Member or any Manager and in no event will any Member or any Manager be required or 
permitted, without the consent of the Members, to contribute additional capital to enable the 
Company to satisfy any obligation under this Section 21. 
 

(b) Notwithstanding the provisions of Section 9 hereof, each Member shall 
indemnify and hold harmless the Company and each other Member and each Manager from and 
against any and all Losses arising out of or incidental to the Member’s conduct underlying the 
Disqualifying Event. 

(c) The provisions of this Section 21 shall survive for a period of four (4) 
years from the date of dissolution of the Company, provided that if at the end of such period 
there are any actions, proceedings or investigations then pending, an Indemnified Party may so 
notify the Company and the Members at such time (which notice shall include a brief description 
of each such action, proceeding or investigation and the liabilities asserted therein) and the 
provisions of this Section 21 shall survive with respect to each such action, proceeding or 
investigation set forth in such notice (or any related action, proceeding or investigation based 
upon the same or similar claim) until such date that such action, proceeding or investigation is 
finally resolved, and the obligations of the Company under this Section 21 shall be satisfied 
solely out of Company assets. 
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22. No Transfer.  

(a) Except as expressly permitted or contemplated by this Agreement, no 
Member may, directly or indirectly, sell, assign, give, hypothecate, pledge, encumber or 
otherwise transfer or grant a derivative interest in (“Transfer”) all or any portion of its Units 
without the prior written consent of the Managers. 

(b) Any Transfer in contravention of this Section 21 shall be null and void and 
not recognized by the Company.  No Member, without the prior written consent of the Managers, 
may resign or withdraw from the Company, except in connection with a permitted Transfer. 

(c) Each Member may, from time-to-time and in its sole discretion, without 
the consent of the Managers, transfer some or all of its Units to a Permitted Transferee, provided 
such Permitted Transferee agrees to be bound by all of the terms, conditions and provisions of 
this Agreement.  A “Permitted Transferee” means, with respect to a Member (i) another 
Member, (ii) any Manager, or  (iii) such Member’s immediate family members (spouse, child or 
step child) or trusts created for the benefit of such family members solely for bona fide estate and 
tax planning purposes, provided such family members or trusts receive the Unit(s) being 
Transferred by gift without consideration. 

23. Tax Status.  The Members acknowledge that the Company will be treated as a 
partnership for federal, state, and local tax purposes.  The Company will elect to be so treated under 
the laws of any jurisdiction that permits such an election. 

24. Tax Matters Member.  The  Managers shall designate from time to time a Tax 
Matters Member of the Company as provided in the regulations promulgated under Code Section 
6231 and analogous provisions of state law.  The Tax Matters Member shall represent the 
Company, at the Company’s expense, in connection with all examinations of the Company’s affairs 
by tax authorities including any resulting administrative or judicial proceedings.  The initial Tax 
Matters Member shall be Ethan Ruby. 

25. Binding Effect.  This Agreement shall be binding upon, and shall inure to the 
benefit of, the Members and the heirs, executors, administrators, personal representatives, 
successors and assigns of the Members. 

26. Severability.  The invalidity or unenforceability of any particular provision of this 
Agreement shall not affect the other provisions hereof, and this Agreement shall be construed in 
all respects as if such invalid or unenforceable provision was omitted. 

27. Integration.  This Agreement constitutes the entire agreement of the Members 
with respect to the subject matter hereof and supersedes all prior agreements and understandings 
pertaining thereto. 

28. Governing Law.  This Agreement shall be governed by, and construed under, the 
laws of the State of New York (without regard to conflict of laws principles), all right and 
remedies being governed by said laws. 
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29. Interpretation.  All pronouns and any variations thereof shall be deemed to refer to 
the masculine, feminine, neuter, singular or plural as the identity of the person or persons 
referred to may require.  The captions of sections of this Agreement have been inserted as a 
matter of convenience only and shall not control or affect the meaning or construction of any of 
the terms or provisions hereof.  A reference to a Section will mean a Section in this Agreement 
unless otherwise explicitly set forth.  

30. Counterparts.  This Agreement may be executed in multiple counterparts (and by 
facsimile or portable document format (PDF) transmission, each of which shall be an original but 
all of which together shall constituted but one and the same agreement. 

31. Amendments.  Notwithstanding any provisions of the Act with respect to 
amendment, this Agreement may not be amended, modified, terminated, revoked or waived 
except in writing signed by the holders holding a majority of the Units. 

32. Power of Attorney.  Each Member hereby appoints each Manager as its true and 
lawful representative and attorney-in-fact in its name, place and stead to make, execute, sign, 
acknowledge, swear to and file: 
 

(i) The Articles of Organization or similar document of the Company and any 
amendments thereto as may be required under applicable law; 

  (ii) any duly adopted amendment to the Agreement; 

  (iii) any and all instruments, certificates and other documents that may be 
deemed necessary or desirable to effect the winding-up and termination of the Company, 
including, without limitation, articles of dissolution; and 

  (iv) any business certificate, fictitious name certificate, amendment thereto, or 
other instrument or document of any kind necessary or desirable to accomplish the business, 
purpose and objectives of the Company, or required by any applicable Federal, state, local or 
other law. 

The power of attorney granted by the Member is coupled with an interest, is irrevocable, 
and shall survive, and shall not be affected by, the subsequent death, incompetency, termination, 
bankruptcy, insolvency or dissolution of such Member; provided, however, that such power of 
attorney shall terminate upon the substitution of another person as a Member for such Member 
and the assignment of all such Member’s Units. 

33. No Reliance by Third Parties.  The provisions of this Agreement are not for the 
benefit of and shall not be enforceable by any creditor or other Person other than the Members 
and the Managers. 

 

[SIGNATURE PAGE FOLLOWS] 
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_______________________  
Name of Offeree 

SUBSCRIPTION AGREEMENT FOR 
 

MEMBERSHIP INTERESTS IN 
 

HUDSON HEALTH EXTRACTS, LLC 

 
INSTRUCTIONS FOR THE SUBSCRIBER

The following instructions are provided to assist in the process of subscribing for a 
Membership Interest in Hudson Health Extracts, LLC (the Issuer ): 

Read the Investor Summary dated January, 2015 prepared by the Issuer, the Operating 
Agreement for the Issuer and this Subscription Agreement carefully so that you fully understand 
all of the provisions.  With respect to this Subscription Agreement, do the following: 

(a)
certifications contained in Sections (g) and (h) herein; 

(b) Fill in the dollar amount of your investment on the top of the 
SIGNATURE PAGE OF SUBSCRIPTION AGREEMENT attached hereto;  

(c) Complete and execute the SIGNATURE PAGE OF SUBSCRIPTION 
AGREEMENT attached hereto, including the section where you must insert your social security 
or taxpayer I.D. number;  

(d) Complete and execute the MEMBER S SIGNATURE PAGE TO THE 
OPERATING AGREEMENT OF THE ISSUER. 

2) Provide a check in the amount of your subscription payable to Hudson Health 
Extracts, LLC  or wire your subscription in accordance with the information provided to you by 
the Issuer. 

3) Deliver the executed Subscription Agreement and the check (if applicable) to: 

HUDSON HEALTH EXTRACTS, LLC  
50 Horton Road 
Cold Spring, NY 10516 



NOTICES

ALTHOUGH MEDICAL MARIJUANA PRODUCTION AND DISTRIBUTION BY 
LICENSED ENTITIES IS AUTHORIZED UNDER NEW YORK STATE STATUTES, 
THE FEDERAL GOVERNMENT CLASSIFIES MARIJUANA AS A SCHEDULE 1 
CONTROLLED SUBSTANCE AND THE SALE, POSSESSION OR CULTIVATION OF 
MARIJUANA REMAIN CRIMINAL ACTS UNDER FEDERAL LAW UNDER ANY 

INVOLVEMENT IN SUCH ACTIVITIES MAY RESULT IN FEDERAL CIVIL AND/OR 
CRIMINAL PROSECUTION, INCLUDING FORFEITURE OF HIS, HER OR ITS 
ENTIRE INVESTMENT.

IN MAKING AN INVESTMENT DECISION INVESTORS MUST RELY ON THEIR OWN 
EXAMINATION OF THE ISSUER AND THE TERMS OF THE OFFERING, INCLUDING 
THE MERITS AND RISKS INVOLVED.  THESE SECURITIES HAVE NOT BEEN 
RECOMMENDED BY ANY FEDERAL OR STATE SECURITIES COMMISSION OR 
REGULATORY AUTHORITY.  FURTHERMORE, THE FOREGOING AUTHORITIES 
HAVE NOT CONFIRMED THE ACCURACY OR DETERMINED THE ADEQUACY OF 
THIS DOCUMENT, THE INVESTOR SUMMARY OR THE OPERATING AGREEMENT OF 
THE ISSUER.  ANY REPRESENTATION TO THE CONTRARY IS A CRIMINAL 
OFFENSE. 

THESE SECURITIES HAVE NOT BEEN REGISTERED UNDER THE SECURITIES ACT 
OF 1933, AS AMENDED, AND ARE SUBJECT TO RESTRICTIONS ON 
TRANSFERABILITY AND RESALE AND MAY NOT BE TRANSFERRED OR RESOLD 
EXCEPT AS PERMITTED UNDER SUCH ACT AND THE APPLICABLE STATE 
SECURITIES LAWS, PURSUANT TO REGISTRATION OR EXEMPTION THEREFROM.  
INVESTORS SHOULD BE AWARE THAT THEY MAY BE REQUIRED TO BEAR THE 
FINANCIAL RISKS OF THIS INVESTMENT FOR AN INDEFINITE PERIOD OF TIME. 

FOR FLORIDA RESIDENTS ONLY:

THESE SECURITIES HAVE NOT BEEN RECOMMENDED BY ANY FEDERAL OR 
STATE SECURITIES COMMISSION OR REGULATORY AUTHORITY.  FURTHERMORE, 
THE FOREGOING AUTHORITIES HAVE NOT CONFIRMED THE ACCURACY OR 
DETERMINED THE ADEQUACY OF THIS DOCUMENT OR THE INVESTOR 
SUMMARY.  ANY REPRESENTATION TO THE CONTRARY IS A CRIMINAL OFFENSE. 

THE SALE SHALL BE VOIDABLE BY A PURCHASER WHO IS A FLORIDA RESIDENT 
WITHIN 3 DAYS AFTER THE FIRST TENDER OF CONSIDERATION IS MADE BY SUCH 
PURCHASER TO THE ISSUER OR WITHIN 3 DAYS AFTER THE AVAILABILITY OF 
THAT PRIVILEGE IS COMMUNICATED TO SUCH PURCHASER, WHICHEVER 
OCCURS LATER AS REQUIRED BY SECTION 517.061(11)(A)(5), FLORIDA STATUTES. 

FOR NEW HAMPSHIRE RESIDENTS ONLY: 

NEITHER THE FACT THAT A REGISTRATION STATEMENT OR AN APPLICATION 
FOR A LICENSE HAS BEEN FILED WITH THE STATE OF NEW HAMPSHIRE NOR THE 
FACT THAT A SECURITY IS EFFECTIVELY REGISTERED OR A PERSON IS LICENSED 
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IN THE STATE OF NEW HAMPSHIRE CONSTITUTES A FINDING BY THE SECRETARY 
OF STATE THAT ANY DOCUMENT FILED UNDER RSA 421-B IS TRUE, COMPLETE 
AND NOT MISLEADING. NEITHER ANY SUCH FACT NOR THE FACT THAT AN 
EXEMPTION OR EXCEPTION IS AVAILABLE FOR A SECURITY OR A TRANSACTION 
MEANS THAT THE SECRETARY OF STATE HAS PASSED IN ANY WAY UPON THE 
MERITS OR QUALIFICATIONS OF, OR RECOMMENDED OR GIVEN APPROVAL TO, 
ANY PERSON, SECURITY, OR TRANSACTION. IT IS UNLAWFUL TO MAKE, OR 
CAUSE TO BE MADE, TO ANY PROSPECTIVE PURCHASER, CUSTOMER, OR CLIENT 
ANY REPRESENTATION INCONSISTENT WITH THE PROVISIONS OF THIS 
PARAGRAPH.
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SUBSCRIPTION AGREEMENT FOR 
 

MEMBERSHIP INTERESTS 
 

IN 
 

HUDSON HEALTH EXTRACTS, LLC 
 

The undersigned subscriber (the Subscriber ) acknowledges having received and 
reviewed a copy of the Investor Summary dated January 2015, and the Operating Agreement (the 
Operating Agreement HUDSON HEALTH EXTRACTS, Issuer .  The 

Subscriber agrees as follows: 

(a) Subscription.  Subject to the condition set forth in clause (b) below, the 
Subscriber hereby subscribes for such number of Founders Units
Membership Interests ( Interests ) Number of Units set 
forth under Subscription Amount  on the signature page hereof, at a cash purchase price of 
$83.33 per Unit.  If such subscription is accepted by the Issuer, the Subscriber acknowledges and 
agrees that he, she or it will be bound by all of the terms and conditions of the Operating 
Agreement, as amended from time to time in accordance with its terms. 

(b) Acceptance of Subscription.  The Subscriber agrees that this Subscription is 
subject to allocation and acceptance or rejection by the Issuer, in whole or in part, in its sole 
discretion.

(c) Subscriber s Representations and Warranties.  The Subscriber represents, 
warrants and agrees as follows: 

(i) If a natural person, the Subscriber is 21 years of age or older.  If a 
corporation, limited liability company, partnership, trust or other entity, the Subscriber is duly 
authorized, empowered and qualified to execute this Agreement and to make an investment in 
the Issuer as herein contemplated; 

(ii) The Subscriber is acquiring the Interests for his, her or its own account as 
principal, for investment purposes only, and not with a view to, or for, resale, distribution or 
fractionalization thereof, in whole or in part, and, subject to the terms hereof, no other person has 
or will have a direct or indirect beneficial interest in the Interests; 

(iii) The Subscriber understands that the offering and sale of the Interests by 
the Issuer is intended to be exempt from registration under the Securities Act of 1933, as 
amended (the Act ), and any applicable state securities laws; 

(iv) The Subscriber has the financial ability to bear the economic risk of this 
investment, has adequate means for providing for his, her or its current needs and possible 
contingencies and has no need for liquidity with respect to this investment;  

(v) The Subscriber together with his, her or its representatives and advisors, 
has sufficient knowledge and experience in financial, legal and tax matters to be capable of 
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evaluating the merits and risks of an investment in the Issuer and to make an informed 
investment decision with respect thereto; 

(vi) The Subscriber has been furnished by the Issuer with any documents and 
materials that he, she or it has requested for the evaluation of the risks of making an investment 
in the Issuer; 

(vii) The Subscriber acknowledges that the Issuer is a recently formed entity, 
has no operating history or revenue and that this investment is subject to a high degree of risk, 
including the risk of losing of the entire amount of his, her or its investment; 

(viii) The Subscriber acknowledges that (a) he, she or it has read and understood 
the provisions of the Investor Summary and is familiar therewith, and all charter documents of 
the Issuer (including the Operating Agreement), as well as all documents, records and books 
pertaining to the proposed investment in the Issuer requested by the Subscriber have been made 
available to the Subscriber; (b) the Subscriber and his, her or its representatives and advisors 
have had an opportunity to ask questions of and receive answers from the Issuer (or its officers, 
agents and other representatives) concerning the terms and conditions of this investment; (c) all 
such questions have been answered to the full satisfaction of the Subscriber and his, her or its 
representatives and advisors; (d) the Subscriber is not relying upon any information or 
representations; (e) the Subscriber is not subscribing for the Interests as a result of or subsequent 
to any advertisement, article, notice or other communication published in any newspaper, 
magazine or similar media or broadcast over television or radio, or presented at any seminar or 
meeting accessible to the public, or any solicitation of a subscription by a person not previously 
known to the Subscriber in connection with investments in securities generally; and (f) the 
Subscriber has read and understood the Risk Factors attached hereto as Exhibit A; 

(ix) The Subscriber agrees to execute the Operating Agreement simultaneously 
herewith (which Operating Agreement shall become binding upon the Subscriber upon the 
acceptance of this Subscription by the Issuer); 

(x) The Subscriber has relied only on the advice of his, her or its own 
professional advisors with regard to the tax and other economic considerations related to this 
investment;

(xi) The Subscriber acknowledges that any information which the undersigned 
has heretofore furnished or furnishes herewith to the Issuer is complete and accurate and may be 
relied upon by the Issuer in determining the availability of an exemption from registration under 
Federal and state securities laws in connection with the offering of the Interests.  The Subscriber 
further represents and warrants that it will notify and supply corrective information to the Issuer 

of the Interests; 

(xii) The Subscriber acknowledges and is aware of the substantial restrictions 
on the transferability of the Interests, including the restriction that the Interests may not be sold, 
transferred or otherwise disposed of until a registration statement under the Act and all 
applicable securities laws of other jurisdictions shall have become effective with regard to the 
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Interests or an exemption from such registration requirements is available, and that the Issuer is 
under no obligation to ever register the Interests under the Act or any such laws or assist any 
member in obtaining, or transferring his, her or its Interests pursuant to, such an exemption; and 

(xiii) The Subscriber has obtained, complied with and observed all consents 
required to be obtained and all legal requirements necessary to be complied with or observed in 
order for this Agreement and the issuance of the Interests subscribed for hereunder to be lawful 
and valid under the laws of every jurisdiction to which the Subscriber is subject. 

(d) Miscellaneous. 

(i) The Subscriber agrees to indemnify and hold harmless the Issuer and its 
affiliates and their respective agents, managers, attorneys, employees and officers from and 
against any loss, liability, cost or expense (including attorneys  fees, taxes and penalties) which 
may result, directly or indirectly, from any misrepresentation or breach of any warranty, 
condition, covenant or agreement set forth herein. 

(ii) The Subscriber will hold all information provided to it by the Issuer in 
strict confidence and will disclose such information only to its representatives who need to know 
such information.  The Subscriber will not use such information for any purpose other than the 
evaluation and monitoring of his, her or its investment in the Issuer. 

(iii) The Subscriber agrees that his, her or its representations, warranties and 
covenants contained herein shall survive the closing of the purchase and sale of the Interests 
subscribed for pursuant to this Agreement. 

(iv) This Agreement shall in all respects be governed by, and construed in 
accordance with, the laws of the State of New York, without giving effect to its conflict of laws 
principles. TO THE FULLEST EXTENT PERMITTED BY LAW, IN THE EVENT OF ANY 
DISPUTE ARISING OUT OF THE TERMS AND CONDITIONS OF THIS AGREEMENT, 
THE SUBSCRIBER CONSENTS AND SUBMITS TO THE PERSONAL JURISDICTION 
AND VENUE OF THE FEDERAL AND STATE COURTS LOCATED IN NEW YORK 
COUNTY, NEW YORK. THE SUBSCRIBER WAIVES ANY OBJECTION TO THE 
JURISDICTION OF SUCH COURTS AND TO THE PROPRIETY OR CONVENIENCE OF 
SUCH COURTS. 

(v) This Agreement and the rights, interests and obligations hereunder are not 
transferable or assignable by the Subscriber and the transfer or assignment of the Interests shall 
be made only in accordance with all applicable laws and the provisions of the Operating 
Agreement. 

(vi) The Subscriber shall pay its own fees and expenses (including the fees of 
any attorneys, accountants, appraisers or others engaged by such party) in connection with this 
Agreement and the transactions contemplated hereby whether or not the transactions hereby are 
consummated.

(vii) All notices and other communications hereunder shall be given in writing 
at the respective addresses of the parties or to such other address as to which the notifying party 
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shall have received written notice.  All such notices shall be delivered by hand, sent by reputable 
overnight courier or certified mail, postage prepaid, or sent by facsimile with a copy by mail. 

(viii) This Agreement may not be amended, modified or any provision of it 
waived except with the written consent of the Subscriber and the Issuer. 

(ix) This Agreement, along with the Operating Agreement, represents the 
entire agreement of the parties with respect to the subject matter hereof. 

(x) The purchase of the Interests under this Agreement is expressly 
conditioned upon the exemption from qualification of the offer and sale of the Interests from 
applicable Federal and state securities laws.  The Issuer shall not be required to qualify this 
transaction under the securities laws of any jurisdiction and, should qualification be necessary, 
the Issuer shall be released from any and all obligations to maintain its offer, and may rescind 
any sale contracted, in such jurisdiction. 

(e) Power of Attorney.  The Subscriber hereby appoints each Manager as its true and 
lawful representative and attorney-in-fact in its name, place and stead to make, execute, sign, 
acknowledge, swear to and file: 

(i) The Articles of Organization or similar document of the Issuer and any 
amendments thereto as may be required under applicable law; 

  (ii) any duly adopted amendment to the Operating Agreement; 

  (iii) any and all instruments, certificates and other documents that may be 
deemed necessary or desirable to effect the winding-up and termination of the Issuer, including, 
without limitation, Articles of Dissolution; and 

  (iv) any business certificate, fictitious name certificate, amendment thereto, or 
other instrument or document of any kind necessary or desirable to accomplish the business, 
purpose and objectives of the Issuer, or required by any applicable Federal, state, local or other 
law.

The power of attorney granted by the Subscriber is coupled with an interest, is irrevocable, and 
shall survive, and shall not be affected by, the subsequent death, incompetency, termination, 
bankruptcy, insolvency or dissolution of such Subscriber; provided, however, that such power of 
attorney shall terminate upon the substitution of another person as a Member for such Subscriber 

Issuer or upon the complete 
withdrawal of such Subscriber from participation in the Issuer. 

(f) Under penalties of perjury, the Subscriber certifies that he, she or it is an 

Subscriber is (please initial all applicable statements): 

_____
Initial 

1. A bank as defined in Section 3(a)(2) of the U.S. Securities Act of 1933, as 
Securities Act

institution as defined in Section 3(a)(5)(A) of the Securities Act whether 

AA & 
JA
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acting in its individual or fiduciary capacity; a broker or dealer registered 
pursuant to Section 15 of the U.S. Securities Exchange Act of 1934, as 
amended; an insurance company as defined in Section 2(13) of the 
Securities Act; an investment company registered under the U.S. Investment 
Company Act of 1940, as amended (t 1940 Act
development company as defined in Section 2(a)(48) of the 1940 Act; a 
Small Business Investment Company licensed by the U.S. Small Business 
Administration under Section 301(c) or (d) of the U.S. Small Business 
Investment Act of 1958; a plan established and maintained by a state, its 
political subdivisions or any agency or instrumentality of a state or its 
political subdivisions, for the benefit of its employees, if such plan has total 
assets in excess of $5,000,000; an employee benefit plan within the meaning 
of the U.S. Employee Retirement Income Security Act of 1974, as amended 

ERISA
defined in Section 3(21) of ERISA, which is either a bank, savings and loan 
association, insurance company, or registered investment adviser, or if the 
employee benefit plan has total assets in excess of $5,000,000 or, if a self-
directed plan, with investment decisions made solely by persons that are 
Accredited Investors;  

_____
Initial 

2. A private business development company as defined in Section 202(a)(22) 
of the U.S. Investment Advisers Act of 1940, as amended; 

_____
Initial 

3. An organization described in Section 501(c)(3) of the U.S. Internal Revenue 
Code of 1986, as amended, a limited liability company, a corporation, a 
Massachusetts or similar business trust, or a partnership, not formed for the 
specific purpose of acquiring the securities offered, with total assets in 
excess of $5,000,000; 

_____
Initial 

4. A director, executive officer, managing member or general partner of the 
issuer of the securities being offered or sold, or a director, executive officer, 
managing member or general partner of a general partner of that issuer; 

_____
Initial 

5. A natural person whose individual net worth, or joint net worth with that 

not be included as an asset; (ii) indebtedness that is secured b
primary residence, up to the estimated fair market value of the primary 
residence at the time of the sale of securities, shall not be included as a 
liability (except that if the amount of such indebtedness outstanding at the 
time of the sale of securities exceeds the amount outstanding 60 days before 
such time, other than as a result of the acquisition of the primary residence, 
the amount of such excess shall be included as a liability); and (iii) 

s primary residence in excess of 
the estimated fair market value of the primary residence shall be included as 
a liability. 

_____ 6. A natural person who had an individual income in excess of $200,000 in 
each of the two most recent years, or joint 

AA & 
JA

AA & 
JA

AA & 
JA

AA & 
JA

AA & 
JA
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Initial in excess of $300,000 in each of those years, and has a reasonable 
expectation of reaching the same income level in the current year; 

_____
Initial 

7. A trust, with total assets in excess of $5,000,000, not formed for the specific 
purpose of acquiring the securities offered, whose purchase is directed by a 
sophisticated person as described in Rule 506(b)(2)(ii) under the Securities 
Act; 

_____
Initial 

8. A revocable trust that may be revoked by the grantor at any time and whose 
grantors are all Accredited Investors; or 

_____
Initial 

9. An entity in which all of the equity owners are Accredited Investors. 

(g) Under penalties of perjury, the Subscriber certifies that he, she or it (please initial 
all three statements if applicable): 

_____ 
Initial 

1. Is a United States person  under the U.S. Internal Revenue Code of 1986, 
as amended (the Code ), Section 7701(a)(30); 

_____ 
Initial 

2.        Is not exempt from U.S. federal income taxation; and 

_____ 
Initial 

3. Is not subject to backup withholding because: (i) it is exempt from backup 
withholding, or (ii) it has not been notified by the U.S. Internal Revenue Service 
(the IRS ) that it is subject to backup withholding as a result of a failure to report 
all interest or dividends, or (iii) the IRS has notified it that it is no longer subject to 
backup withholding. 

AA & 
JA

AA & 
JA

AA & 
JA

AA & 
JA

AA & 
JA

AA & 
JA
AA & 
JA
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Exhibit A 

Risk Factors 

ALTHOUGH MEDICAL MARIJUANA PRODUCTION AND DISTRIBUTION 
BY LICENSED ENTITIES IS AUTHORIZED UNDER NEW YORK STATE STATUTES, 
THE FEDERAL GOVERNMENT CLASSIFIES MARIJUANA AS A SCHEDULE 1 
CONTROLLED SUBSTANCE AND THE SALE, POSSESSION OR CULTIVATION OF 
MARIJUANA REMAIN CRIMINAL ACTS UNDER FEDERAL LAW UNDER ANY 

INVOLVEMENT IN SUCH ACTIVITIES MAY RESULT IN FEDERAL CIVIL AND/OR 
CRIMINAL PROSECUTION, INCLUDING FORFEITURE OF HIS, HER OR ITS 
ENTIRE INVESTMENT.

An investment in the Issuer is highly speculative and involves substantial risks including 
the risk of loss of the entire investment and that it is not possible to foresee and describe all of 
the business, economic and financial risk factors which may affect the Issuer.  The specific risks 
set forth below are not presented in any particular order, are illustrative only, and are not to be 
considered or deemed exhaustive or definitive of all of the material risks involved in the 
purchase of the Interests.  In addition to the risk factors set forth below, risks and uncertainties 
not presently known or that are currently deemed immaterial may also im
business, financial condition or operating results.  Therefore, investment in the Issuer is suitable 
only for persons or entities with the financial capability of making and holding long-term 
investments and of sustaining the loss of a portion or all of their investment. 

No Operating History.  The Issuer is a newly formed entity and has no operating history 
upon which prospective investors can evaluate the likely performance of the Issuer.  The prior 
performance of any other entity or account managed by any Manager should not be relied upon 
to predict the future performance of the Issuer. 

No Assurance of Obtaining a License.  The Issuer intends on utilizing the proceeds from 
this Subscription to fund its anticipated costs and expenses associated with its application to the 
New York Department of Health to 
dispense approved medical marijuana products Registered Organization There can be no 
assurances that the Issuer will be successful in obtaining such a license.  In the event the Issuer 
shall fail to obtain a license and is unable to become a Registered Organization, the Issuer may, 
at the discretion of the Managers, (i) seek alternative avenues through which it may legally 
participate in the New York medical marijuana industry, or (ii) elect to terminate the operations 

highly likely that in the event the Issuer shall fail to obtain a license to become a Registered 
Organization from the State of New York, you may lose a substantial (if not total) loss of your 
entire investment. 

No Participation in Management.  The Managers will make all decisions with respect to 
 As a Member, except as set expressly provided in the Operating 

Agreement ement.  Therefore, 
you will be relying entirely on the Managers to operate the Issuer. 
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No Liquidity or Secondary Market for Units.  The offering price of the Units has been 

earnings, and should not be considered an indication of the actual value of the Units.  An 
investment in the Issuer is suitable only for sophisticated investors who have no need for current 
liquidity.  An investment in the Issuer is unlikely to provide liquidity since Units are not freely 
transferable and may not be redeemed without the consent of the Managers.  There is no 
secondary market for Units and none is likely to develop in the future.  As the term of the Issuer 
is indefinite, prospective investors should be aware that they will be required to bear the financial 
risks of this investment for an indefinite period of time. 

Access to Information.  The Managers will provide Members with periodic unaudited 
information regarding the Issuer.  However, the Issuer is not a public reporting company and it is 
not anticipated that Members will be provided with information regarding the operations or 
results of the Issuer other than annual unaudited financial statements if, and to the extent 
available. 

Indemnification.  Subject to applicable law, the Operating Agreement contains broad 
indemnification provisions that require the Issuer to indemnify and hold harmless the members, 
the Managers and their respective principals, members, managers and affiliates, as applicable, 
from any losses or costs incurred by them except in certain limited circumstances.   

Uncertainty as to Availability and Timing of Distributions.  The determination to make 
distributions, whether in cash, in kind, or a combination thereof, will be made at the sole 
discretion of the Managers.  The Issuer cannot assure you that it will be able to make any 
distributions to you.  Moreover, the Issuer is unable to determine when, if ever, any such 
distributions may be made.  In addition, there can be no assurance that the Issuer will make 
sufficient cash distributions to allow you to satisfy your tax liability attributable to your allocable 
share of the  income. 

Estimated Financial Projections.  The financial projections and related information 
contained in the Investor Summary have been prepared by the s management and have 
been included for the limited purpose of assisting prospective investors in analyzing the potential 
risks and benefits of their investment.  These projections of future operational performance of the 
Issuer are based on certain assumptions made by management and are inherently subject to 
significant business, economic, regulatory, technological and competitive uncertainties and 
contingencies.  All of these assumptions are difficult to predict or quantify and many are beyond 
the control of the Issuer.  Therefore, there can be no assurance that the projections or the 
underlying assumptions will be realized and actual results vary substantially from the projections 
contained in the Investor Summary.  Neither the Issuer, nor any Manager makes any 
representation or warranty as to their accuracy, completeness or reliability, or with respect to the 
accuracy, adequacy or reasonableness of the assumptions on which such projections are based. 

No Separate Counsel.  Subscribers are advised that counsel for the Issuer has not acted on 
behalf of Subscribers or prospective investors or conducted a review or investigation on their 
behalf in respect to this offering. Subscribers are therefore urged to review all evaluation 
material carefully and consult their professional tax, accounting and legal advisors as the 
Subscriber or prospective investor deems necessary for a full and complete understanding of this 
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offering and its consequences for the Subscriber or prospective investor. Counsel for the Issuer 
expresses no opinion whatsoever on behalf of the Subscribers or prospective investors as to the 
merit of investing in this offering. 

Federal and state income tax considerations. 
 
Partnership Status
Company as a limited liability company that is taxed as a partnership for federal income tax 
purposes; however, no ruling has been applied for from the IRS that the Company will be treated 
as such, and not as an association taxable as a corporation.  There is no assurance that such 
treatment will, in fact, be accorded the Company.  If the Company were treated as a corporation 

level and distributions made from the Company earnings would again be taxable as dividend 
income to the members.  In addition, Company tax losses (if any) could not be deducted by the 

reduced if the Company were taxed as a corporation for federal income tax purposes.   
 
Flow-through taxable income and loss; members may realize taxable income without cash 
distributions. Assuming that the Company is treated as a partnership for federal income tax 
purposes, the Company itself will not be subject to federal income tax.  Each member must 

of Company income, gain, deduction, loss and credit for the applicable taxable year, regardless 
of whether or not such member has received any cash distributions from the Company.  The 
Company is not required to make a cash distribution to its members if certain conditions are not 

 items may 
exceed the cash distributed, if any, to a member in any particular year. 
 
The deductibility of losses and deductions will be subject to certain limitations.  Again assuming 
that the Company is treated as a partnership for federal income tax purposes, federal income tax 
law requires that items of income, losses, deductions and credits be passed through to the 
members of the Company before netting income against losses, deductions and credits.  Whether 
these items can be netted against each other depends on whether the items are generated or 
incurred in active, portfolio or passive type activities.  The federal income tax law does this by 
examining whether the income is active, portfolio or passive income to the Company, and 
whether losses are activ

Because investors owning Units will not materially participate in the business of the Company, 
the above described rules regarding active, portfolio, or passive income, and losses and 
deductions associated with the same, may limit the ability of a member to use losses or 
deductions of the Company in the taxable year during which such losses or deductions are 
allocated to such member, and may result in the taxability of income from the Company at the 
same time that deductions from the Company are not currently deductible on the individual 

In addition, an investor in Units may not deduct the inve
 Units determined as of the end of a 
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taxable year.   
 
Additional 3.8% tax for investors owning Units who do not materially participate in the business 
of the Company.  Investors should note that Section 1411 of the Internal Revenue Code, added 

a new 3.8% tax on certain investment income for individuals, estates, and certain trusts.  In 

applicable threshold amount ($250,000 for taxpayers filing a joint return, $125,000 for married 
individuals filing separate returns and $200,000 for other taxpayers).  
distributive share of Company taxable income or gain will be included as investment income in 
the determination of 

membership interest in the Company, any taxable gain on such disposition will be taken into 

1411(c) of the Internal Revenue Code. 
 
The Company may be audited and additional tax, interest and penalties may be imposed. The 
IRS may challenge claimed deductions of the Company and/or the allocation of deductions and 
income among the members, resulting in increased taxable income being allocated to some or all 
of the members.  If the tax returns of the Company are audited, there may be an increased 
likelihood that the individual tax returns of investors will be audited, resulting in scrutiny and 
possible adjustment of both Company items and non-Company items.  In the event of any such 

deficiencies asserted by the IRS.  You may also be liable for any underpayment and certain 
penalties from the date your tax was originally due.  

 The foregoing discussion is not intended as a substitute for careful tax planning.  The tax 
matters relating to the Company and the transactions described herein are complex and are 
subject to varying interpretations.  Moreover, the effect of existing income tax laws and possible 
changes in such laws will vary with the particular circumstances of each investor. Neither the 
Company nor its management makes any representations, warranties or recommendations with 
respect to such tax considerations.  Prospective investors should consult their own advisors 
respecting the tax implications of investing in Units, including risks and advantages (federal, 
state and local) of an investment in the Company, and, in that regard, each such prospective 
investor should not rely in any way on any tax information herein contained. 
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SIGNATURE PAGE OF SUBSCRIPTION AGREEMENT 

SUBSCRIPTION AMOUNT: $__ _______ 

NUMBER OF FOUNDERS UNITS  

DELIVERED HEREWITH ARE: 

(a) The Undersigned s check in the amount shown above, which is made payable to 
HUDSON HEALTH EXTRACTS, LLC , or evidence that the Subscriber has wired the 

Subscription Amount to the Issuer in accordance with the instructions provided by the Issuer; 
and

(b) This executed Subscription Agreement (including the completion of the 
certifications contained in Sections (f) and (g) herein). 

Dated:  ___________________ 

INDIVIDUAL SUBSCRIBER: 

__
__

__
__

__
__

__
_ ENTITY, TRUST OR OTHER SUBSCRIBER:

 ______________________________________ 
(Name of Entity) 

 ______________________________________  
(Signature) 

 ______________________________________ 
(Signature of Authorized Person) 

 ______________________________________  
(Print Name) 

O
R  ______________________________________ 

(Print Name and Title of Authorized Person) 

 ______________________________________ 

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
_

 ______________________________________ 
(Address of Entity) 

 ______________________________________ 
(Taxpayer I.D. No., if applicable) 

 ______________________________________ 
(Telephone Number of Authorized Person) 

(E-Mail Address) 
 _____________________________________  

(E-Mail Address) 

____________________________________________

e

Aaron & Jacqueline Albano

Aaron Albano & Jacqueline Albano

5/29/2015
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’

MEMBERS: 

INDIVIDUAL MEMBERS: ENTITY MEMBERS: 

 ___________________________________  
(NAME OF ENTITY) 

____________________________________
(SIGNATURE) 

____________________________________
(PRINT NAME) 

BY: _______________________________  
(SIGNATURE OF AUTHORIZED 

PERSON) 

 ___________________________________  
(PRINT NAME AND TITLE OF 

AUTHORIZED PERSON) 

____________________________________
(ADDRESS) 

 ___________________________________  
(ADDRESS OF ENTITY) 

Aaron Albano & Jacqueline Albano



6/1/2015







6/1/2015







Andrew Dodge

6/2/2015







6/1/2015







6/4/2015







5/8/2015













4/1/2015



4/15/2015







4/25/2015

















Redacted pursuant to N.Y. Public Officers Law, Art. 6



5/30/2015





6/1/2015



6/2/2015





6/2/2015







4/30/2015







5/28/2015









5/30/2015











6/1/2015
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SIGNATURE PAGE OF SUBSCRIPTION AGREEMENT 

SUBSCRIPTION AMOUNT:

NUMBER OF FOUNDERS UNITS 

DELIVERED HEREWITH ARE: 

(a) The Undersigned s check in the amount shown above, which is made payable to 
HUDSON HEALTH EXTRACTS, LLC , or evidence that the Subscriber has wired the 

Subscription Amount to the Issuer in accordance with the instructions provided by the Issuer;
and

(b) This executed Subscription Agreement (including the completion of the 
certifications contained in Sections (f) and (g) herein). 

Dated:  ___________________ 

INDIVIDUAL SUBSCRIBER:

__
__

__
__

__
__

__
_ ENTITY, TRUST OR OTHER SUBSCRIBER:

______________________________________
(Name of Entity)

______________________________________
(Signature)

______________________________________
(Signature of Authorized Person)

______________________________________
(Print Name)

O
R ______________________________________

(Print Name and Title of Authorized Person)

______________________________________

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
_

______________________________________
(Address of Entity)

______________________________________
(Taxpayer I.D. No., if applicable)

______________________________________
(Telephone Number of Authorized Person)

_____________________________________
(E-Mail Address)

May 1, 2015

Eric Vacca
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HUDSON HEALTH EXTRACTS, LLC 
MEMBER’S SIGNATURE PAGE FOR OPERATING AGREEMENT 

MEMBERS:

INDIVIDUAL MEMBERS: ENTITY MEMBERS:

___________________________________
(NAME OF ENTITY)

____________________________________
(SIGNATURE)

____________________________________
(PRINT NAME)

BY: _______________________________
(SIGNATURE OF AUTHORIZED 

PERSON)

___________________________________
(PRINT NAME AND TITLE OF 

AUTHORIZED PERSON)

____________________________________
(ADDRESS)

___________________________________
(ADDRESS OF ENTITY)

 

 

Eric Vacca



5/5/2015



6/1/2015





6/2/2015







5/30/2015



5/28/2015
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ALTHOUGH MEDICAL MARIJUANA PRODUCTION AND DISTRIBUTION BY 
LICENSED ENTITIES IS AUTHORIZED UNDER NEW YORK STATE STATUTES, THE 
FEDERAL GOVERNMENT CLASSIFIES MARIJUANA AS A SCHEDULE 1 
CONTROLLED SUBSTANCE AND THE SALE, POSSESSION OR CULTIVATION OF 
MARIJUANA REMAIN CRIMINAL ACTS UNDER FEDERAL LAW UNDER ANY AND 

IN SUCH ACTIVITIES MAY RESULT IN FEDERAL CIVIL AND/OR CRIMINAL 
PROSECUTION, INCLUDING FORFEITURE OF HIS, HER OR ITS ENTIRE 
INVESTMENT. 

HUDSON HEALTH EXTRACTS, LLC

SERIES A PREFERRED UNIT MEMBERSHIP INTEREST 
PURCHASE AGREEMENT 

April __, 2015



HUDSON HEALTH EXTRACTS, LLC

SERIES A PREFERRED UNIT MEMBERSHIP INTEREST PURCHASE AGREEMENT 

SECTION 2

Closing Dates and Delivery 

2.1 Initial Closing.

(a) The initial purchase, sale and issuance of the Units shall take place at one or 
more initial closings (each, an Initial Closing,  and such Units being issued at an Initial Closing, 

Initial Closing Units .  The Initial Closing shall take place at the offices of Kleinberg, Kaplan, 
Wolff & Cohen, KKWC located at 551 Fifth Avenue, 18th Floor, New York, New York 
10176, at 10:00 A.M. local time on the first business day following the satisfaction or waiver of all 
conditions to the obligation of the parties set forth in Section 5 (other than Section 5.5) and Section 6 
(other than Section 6.5), or such other date as the parties shall mutually agree.  

Redacted pursuant to N.Y. Public Officers Law, Art. 6



(b) At each Initial Closing, the Schedule of Investors will be amended to list the 
Investors purchasing Units hereunder and the number of Initial Closing Units sold and issued to each 
Investor hereunder at each such Initial Closing. Each Investor acknowledges and agrees that the 
Initial Closing Units shall represent 2% of the Aggregate Number of Series A Units that may be 
issuable to such Investor hereunder. The Company will furnish to each Investor copies of its 
Operating Agreement against payment of the purchase price in accordance with Section 2.3(a).  At 
each Initial Closing, the Initial Closing Units purchased by each Investor shall be in uncertificated 
book entry form. 

2.2 Subsequent Closing.

(a) The subsequent purchase and sale of the remaining authorized Units set forth 
Subsequent Closing

Subsequent Closing Units
business day following the satisfaction or waiver of all conditions to the obligation of the parties set 
forth in Section 5 and Section 6, or such other date as the parties shall mutually agree 

(b) At each Subsequent Closing, the Schedule of Investors will be amended to list 
the Investors purchasing Units hereunder and the number of Subsequent Closing Units sold and 
issued to each Investor hereunder at such Subsequent Closing.  At each Subsequent Closing, each 
Investor shall purchase the balance of the Aggregate Number of Series A Units issuable to such 
Investor hereunder. At each Subsequent Closing, the Subsequent Closing Units purchased by each 
Investor shall be in uncertificated book entry form.

2.3 Reserve.   

(a) Prior to May 1, 2015 ), the Company shall 
establish a segregated custodial account maintained by the Company with KKWC (the Reserve 
Account price for the Subsequent Closing Units pending the 
Subsequent Closing or, if applicable, termination of this Agreement by the Investor pursuant to 
Section 2.3(c). The Company shall maintain the Reserve Account as a segregated account and shall 
not commingle any of its assets with the funds deposited in the Reserve Account.  Except as set forth 
in Section 2.3(b) in connection with the purchase of the Initial Closing Units, or as otherwise 
expressly provided in this Agreement, the Company shall not withdraw any funds from the Reserve 
Account. Additionally, the Investor may authorize the Company to establish one or more interest 

a Subsequent Closing.  On or prior to each 
Closing (as defined below), the Investor will deliver the purchase price set forth in the column 

(a) check payable to the Company, (b) 
or (c) any combination of the foregoing to be managed and paid out from the Reserve Account in 
accordance with this Agreement. The Investor will further execute and deliver the joinder agreement 

Joinder  in escrow pending the Initial 
Closing. 

(b) On or after each Initial Closing, the Company may withdraw funds from the 
Reserve Account in respect of any Initial Closing Units sold and issued at an Initial Closing. 



(c) If the Company shall not have obtained agreements to purchase all of the 
Units on or prior to the Initial Funding Date, the Company may sell at one or more subsequent 

Long Tail Funding Date November 1, 2015, up to the 
balance of the unissued Units to such persons or entities as may be approved by the Company in its 
sole discretion. Subject to Section 7.1, any such agreement entered into on a Long Tail Funding Date 
shall be on the same terms and conditions as those contained herein, and such persons or entities 
shall, upon execution and delivery of the relevant signature pages, become parties to, and be bound 
by, this Agreement and, upon each Initial Closing, the Operating Agreement, without the need for an 
amendment to any of the Agreements except to add such per
exhibit to such Agreements, and shall have the rights and obligations hereunder and thereunder, in 
each case as of the date of the applicable Long Tail Funding Date or Closing, as applicable. Each 
Long Tail Funding Date shall take place at such date, time and place as shall be approved by the 
Company in its sole discretion. 

(d) Pending the Subsequent Closing, all funds paid hereunder in respect of the 
Subsequent Closing Units shall be deposited into the Reserve Account. If the Company has not 
received the New York Approvals (as defined below) on or prior to October 1, 2015, the Company 

Non-Approval Notice New 
York Approvals have not been obtained.  Upon receipt of a Non-Approval Notice, each Investor 
shall have the right to terminate their obligation to purchase the Subsequent Closing Units by 
delivery of written notice to the Company.  Upon receipt of any such termination notice from an 
Investor (such Terminating Investor

Subsequent Closing Unit 
such termination notice. 

For the avoidance of doubt, in no event shall an Investor have any right to rescind its purchase of the 
Initial Closing Units. 

SECTION 3

Representations and Warranties of the Company  

A Schedule of Exceptions, if necessary, shall be delivered to the Investors in connection with 
each Initial Closing and Subsequent Closing (each of which is referred to in this Agreement as a 
Closing . Except as set forth on the Schedule of Exceptions delivered to the Investors at the 

applicable Closing, the Company hereby represents and warrants to the Investors as follows: 

3.1 Organization, Good Standing and Qualification.  The Company is a limited liability 
company duly organized, validly existing and in good standing under the laws of the State of New 
York. The Company has full power and authority to own and operate its properties and assets, to 
carry on its business as presently conducted, to execute and deliver the Agreements, to issue and sell 
the Series A Units and to perform its obligations pursuant to the Agreements. The Company is 
presently qualified to do business as a foreign corporation in each jurisdiction where the failure to be 

financial condition or busine Material Adverse Effect



3.2 Capitalization.  Immediately prior to the Initial Funding Date, the authorized equity 
interests of the Company will consist of 5,000,000 membership units of which, 312,000 units are 
issued and outstanding. The outstanding units have been duly authorized and validly issued in 
compliance with applicable laws, and are fully paid and nonassessable. The Company has reserved 
the Series A Units for issuance pursuant to this Agreement. 

3.3 Authorization.  All limited liability company action on the part of the Company, its 
Managers and members necessary for the authorization, execution and delivery of the Agreements 
by the Company, the authorization, sale, issuance and delivery of the Units, and the performance of 
all 
Initial Closing. The Agreements, when executed and delivered by the Company, shall constitute 
valid and binding obligations of the Company, enforceable in accordance with their terms, except 
(i) as limited by laws of general application relating to bankruptcy, insolvency and the relief of 
debtors and (ii) as limited by rules of law governing specific performance, injunctive relief or other 
equitable remedies and by general principles of equity. 

3.4 Financial Statements.  The Company was recently formed, has not yet begun 
significant operations, and has not prepared any financial statements.

3.5 Intellectual Property.  To the knowledge of the Company (without having conducted 
any special investigation or patent search), the Company owns or possesses or can obtain on 
commercially reasonable terms sufficient legal rights to all patents, trademarks, service marks, trade 
names, copyrights, trade secrets, licenses (software or otherwise), information, processes and similar 

Intellectual Property
conducted, the lack of which could reasonably be expected to have a Material Adverse Effect.  
Except for agreements with its own employees or consultants, standard end-user license agreements, 

business, there are no outstanding options, licenses or agreements relating to the Intellectual 
Property, and the Company is not bound by or a party to any options, licenses or agreements with 
respect to the Intellectual Property of any other person or entity. The Company has not received any 
written communication alleging that the Company has violated any of the Intellectual Property of 
any other person or entity. 

3.6 Title to Properties and Assets; Liens.  The Company has good and marketable title to 
its properties and assets, and has good title to all its leasehold interests, in each case subject to no 
material mortgage, pledge, lien, lease, encumbrance or charge, other than (i) liens for current taxes 
not yet due and payable, (ii) liens imposed by law and incurred in the ordinary course of business for 
obligations not past due, (iii) lie
laws or similar legislation, and (iv) liens, encumbrances and defects in title which do not in any case 
materially detract from the value of the property subject thereto or have a Material Adverse Effect, 
and which have not arisen otherwise than in the ordinary course of business.  

3.7 Compliance with Other Instruments.  The Company is not in violation of any material 
term of its Articles of Organization or Operating Agreement, each as amended to date, or, to the 

indebtedness, contract or agreement to which it is party which would have a Material Adverse 



Effect. Apart from the risks disclosed on the cover page and in Exhibit C attached hereto, to the 

regulation applicable to the Company the violation of which would have a Material Adverse Effect. 
The execution and delivery of the Agreements by the Company, the performance by the Company of 
its obligations pursuant to the Agreements, and the issuance of the Units, will not result in any 
material violation of, or materially conflict with, or constitute a material default under, the 

Articles of Organization or Operating Agreement, each as may be amended to date. 

3.8 Tax Returns and Payments.  The Company has timely filed all tax returns required to 
be filed by it with appropriate federal, state and local governmental agencies, except where the 
failure to do so would not have a Material Adverse Effect. These returns and reports are true and 
correct in all material respects. All material taxes shown to be due and payable on such returns, any 
assessments imposed, and, to the material taxes due and payable by 
the Company on or before the Initial Closing have been paid or will be paid prior to the time they 
become delinquent. 

SECTION 4

Representations and Warranties of the Investors 

Each Investor hereby, severally and not jointly, represents and warrants to the Company as 
follows:

4.1 No Registration.  Such Investor understands that the Units have not been, and will not 
be, registered under the Securities Act by reason of a specific exemption from the registration 
provisions of the Securities Act, the availability of which depends upon, among other things, the 

expressed herein or otherwise made pursuant hereto. 

4.2 Investment Intent.  Such Investor is acquiring the Units for investment for its own 
account, not as a nominee or agent, and not with the view to, or for resale in connection with, any 
distribution thereof, and that such Investor has no present intention of selling, granting any 
participation in, or otherwise distributing the same. Such Investor further represents that it does not 
have any contract, undertaking, agreement or arrangement with any person or entity to sell, transfer 
or grant participation to such person or entity or to any third person or entity with respect to any of 
the Units. 

4.3 Investment Experience.  Such Investor has substantial experience in evaluating and 
investing in private placement transactions of securities in companies similar to the Company and 
acknowledges that such Investor can protect its own interests. Such Investor has such knowledge and 
experience in financial and business matters so that such Investor is capable of evaluating the merits 
and risks of its investment in the Company. 

4.4 Speculative Nature of Investment.  Such Investor understands and acknowledges that 
the Company has a limited financial and operating history and that an investment in the Company is 
highly speculative and involves substantial risks including, but not limited to those set forth on 



Exhibit C

time and to suffer a complete loss of 

4.5 Access to Data. Such Investor has had an opportunity to ask questions of, and receive 
answers from, the officers of the Company concerning the Agreements, the exhibits and schedules 
attached hereto and thereto and the transactions contemplated by the Agreements, as well as the 

such 
 satisfaction. Such Investor believes that it has received all the information such Investor 

considers necessary or appropriate for deciding whether to purchase the Units. Such Investor 
understands that such discussions, as well as any information issued by the Company, were intended 

were not necessarily a 
thorough or exhaustive description. Such Investor acknowledges that any business plans prepared by 
the Company have been, and continue to be, subject to change and that any projections included in 
such business plans or otherwise are necessarily speculative in nature, and it can be expected that 
some or all of the assumptions underlying the projections will not materialize or will vary 
significantly from actual results. Such Investor also acknowledges that it is not relying on any 
statements or representations of the Company or its agents for legal advice with respect to this 
investment or the transactions contemplated by the Agreements. 

4.6 Accredited Investor.
Regulation D, Rule 501(a), promulgated by the Securities and Exchange Commission under the 
Securities Act and shall submit to the Company such further assurances of such status as may be 

questionnaire. 

4.7 Residency.  The residency of the Investor (or, in the case of a partnership or 

Investors. 

4.8 Limited Transferability.  Such Investor acknowledges that the Units must be held 
indefinitely unless subsequently registered under the Securities Act, an exemption from such 
registration is available, or transferred in accordance with the terms of the Operating Agreement.  

4.9 No Public Market.  Such Investor understands and acknowledges that no public 
market now exists for any of the securities issued by the Company and that the Company has made 

4.10 Authorization.

(a) Such Investor has all requisite power and authority to execute and deliver the 
Agreements, to purchase the Units hereunder and to carry out and perform its obligations under the 
terms of the Agreements. All action on the part of the Investor necessary for the authorization, 

obligations under the Agreements, has been taken or will be taken prior to the Closing. 



(b) The Agreements, when executed and delivered by the Investor, will constitute 
valid and legally binding obligations of the Investor, enforceable in accordance with their terms 
except: (i) to the extent that the indemnification provisions contained in the Operating Agreement 
may be limited by applicable law and principles of public policy, (ii) as limited by applicable 
bankruptcy, insolvency, reorganization, moratorium and other laws of general application affecting 

as limited by laws relating to the availability of 
specific performance, injunctive relief or other equitable remedies or by general principles of equity. 

(c) No consent, approval, authorization, order, filing, registration or qualification 
of or with any court, governmental authority or third person is required to be obtained by the 
Investor in connection with the execution and delivery of the Agreements by the Investor or the 

4.11 Brokers or Finders.  Such Investor has not engaged any brokers, finders or agents, 
and neither the Company nor any other Investor has, nor will, incur, directly or indirectly, as a result 

commissions or any similar charges in connection with the Agreements. 

4.12 Tax Advisors.  Such Investor has reviewed with its own tax advisors the U.S. federal, 
state, local and foreign tax consequences of this investment and the transactions contemplated by the 
Agreements. With respect to such matters, such Investor relies solely on such advisors and not on 
any statements or representations of the Company or any of its agents, written or oral. The Investor 
understands that it (and not the Company) shall be responsible for its own tax liability that may arise 
as a result of this investment or the transactions contemplated by the Agreements. 

4.13 No Certificates.  Such Investor understands and agrees that no certificates evidencing 
the Units will be issued to the Investor and that the Units will be in uncertificated book entry form. 

4.14 No General Solicitation. Such Investor has not been offered the Units by any form of 
general solicitation or general advertising, including, but not limited to, any advertisement, article, 
notice of other communication published in any newspaper, magazine, or similar media or broadcast 
over television or radio, or any seminar or meeting whose attendees have been invited by any 
general solicitation or general advertising. 

4.15 Review of Documents. Such Investor has received, carefully reviewed and 
understands the Term Sheet, attached hereto as Exhibit B hereto and the Risk Factors, attached as 
Exhibit C Disclosure Documents
supplements to the Disclosure Documents may occur after the 
accepted. 

4.16 Special Investor Acknowledgment. Such Investor understands and acknowledges 
that although medical marijuana production and distribution by licensed entities is authorized 
under New York state statutes, the federal government classifies marijuana as a Schedule 1 
Controlled Substance and the sale, possession or cultivation of marijuana remain criminal acts 
under federal law under any and all circumstances.  Such Investor further understands and 
acknowledges that such 



result in federal civil and/or criminal prosecution, including forfeiture of his, her or its entire 
investment.  Such Investor represents and warrants that he, she or it has consulted with his, 
her or its own attorney for additional guidance and legal counsel regarding these matters.

SECTION 5

or before the Closing of each of the following conditions, unless waived in writing by the applicable 
Investor purchasing the Units in such Closing: 

5.1 Representations and Warranties.  The representations and warranties made by the 
Company in Section 3 (as modified by the disclosures on the Schedule of Exceptions) shall be true 
and correct in all material respects as of the date of such Closing. 

5.2 Covenants.  All covenants, agreements and conditions contained in this Agreement to 
be performed by the Company on or prior to the Closing shall have been performed or complied 
with in all material respects. 

5.3 Blue Sky.  The Company shall have obtained all necessary Blue Sky law permits and 
qualifications, or have the availability of exemptions therefrom, required by any state for the offer
and sale of the Units. 

5.4 Joinder.  The Company shall have executed and delivered the Joinder admitting the 
Investor as a Member into the Company at the Closing. 

5.5 State of New York Approval. The Company shall have received all approvals and 
New York Approvals New York Department of Health to become a 

Registered Organization

SECTION 6

ation to sell and issue the Units at each Closing is subject to the 
fulfillment on or before such Closing of the following conditions, unless waived in writing by the 
Company: 

6.1 Representations and Warranties.  The representations and warranties made by the 
Investors in such Closing in Section 4 herein shall be true and correct when made and shall be true 
and correct in all material respects as of the date of such Closing. 



6.2 Covenants.  All covenants, agreements and conditions contained in the Agreements to 
be performed by Investors on or prior to the date of such Closing shall have been performed or 
complied with in all material respects as of the date of such Closing. 

6.3 Compliance with Securities Laws.  The Company shall be satisfied that the offer and 
sale of the Units shall be qualified or exempt from registration or qualification under all applicable 
federal and state securities laws (including receipt by the Company of all necessary blue sky law 
permits and qualifications required by any state, if any). 

6.4 Joinder.  The Investors shall have executed and delivered the Joinder agreeing to be 
bound by the terms and provisions of the Operating Agreement at the Closing. 

6.5 State of New York Approval. The Company shall have received the New York 
Approvals. 

SECTION 7

Miscellaneous 

7.1 Most Favored Conditions.  The Company shall not grant more favorable pricing 
terms, information rights, rights of first offer, price-based antidilution protection, protective voting 
provisions or other similar rights to any investor unless (i) such investor purchases at least 

Lead Investor
more favorable rights to each Investor and grants each Investor the right, at its sole option, to receive 
the rights and benefits of such more favorable rights granted to the Lead Investor. 

7.2 Amendment.  Except as expressly provided herein, neither this Agreement nor any 
term hereof may be amended, waived, discharged or terminated other than by a written instrument 
referencing this Agreement and signed by the Company and the Investors holding a majority of the 
Units issued pursuant to this Agreement (excluding any of such units that have been transferred to a 
third party); provided, however, that Investors purchasing units in a Closing after the Initial Closing 
may become parties to this Agreement in accordance with this Agreement without any amendment 
of this Agreement pursuant to this paragraph or any consent or approval of any other Investor. Any 
such amendment, waiver, discharge or termination effected in accordance with this paragraph shall 
be binding upon each holder of any securities purchased under this Agreement at the time 
outstanding (including securities into which such securities have been converted or exchanged or for 
which such securities have been exercised) and each future holder of all such securities. Each 
Investor acknowledges that by the operation of this paragraph, the holders of a majority of the Units 
issued pursuant to this Agreement (excluding any of such units that have been transferred to a third 
party) will have the right and power to diminish or eliminate all rights of such Investor under this 
Agreement. 

7.3 Notices.  All notices and other communications required or permitted hereunder shall 
be in writing and shall be mailed by registered or certified mail, postage prepaid, sent by facsimile or 
electronic mail or otherwise delivered by hand or by messenger addressed: 



(a) 
address as shown in the Comp
hereof; 

(b) if to any other holder of Units, at such address, facsimile number or electronic 

facsimile number or electronic mail address to the Company, then to and at the address of the last 
holder of such Units for which the Company has contact information in its records; or if to the 
Company, one copy should be sent to 50 Horton Road, Cold Spring, New York 10516, Attn: Chief 
Executive Officer, or at such other address as the Company shall have furnished to the Investors. 

With respect to any notice given by the Company under any provision of the New York 
Limited Liability Company Act or the Compan
such notice may be given by facsimile or by electronic mail. 

Each such notice or other communication shall for all purposes of this Agreement be treated 
as effective or having been given when delivered if delivered personally, or, if sent by mail, at the 
earlier of its receipt or 72 hours after the same has been deposited in a regularly maintained 
receptacle for the deposit of the United States mail, addressed and mailed as aforesaid or, if sent by 
facsimile, upon confirmation of facsimile transfer or, if sent by electronic mail, upon confirmation of 
delivery when directed to the electronic mail address .

7.4 Governing Law.  This Agreement shall be governed in all respects by the internal 
laws of the State of New York.  The parties consent to the exclusive jurisdiction of the state and 
federal courts located in the State of New York for any action or dispute arising out of this 
Agreement. 

7.5 Power of Attorney.  Such Investor hereby appoints each Manager as its true and 
lawful representative and attorney-in-fact in its name, place and stead to make, execute, sign, 
acknowledge, swear to and file: 

(a) The Articles of Organization or similar document of the Company and any 
amendments thereto as may be required under applicable law; 

  (b) any duly adopted amendment to the Operating Agreement; 

  (c) any and all instruments, certificates and other documents that may be deemed 
necessary or desirable to effect the winding-up and termination of the Company, including, without 
limitation, Articles of Dissolution; and 

  (d) any business certificate, fictitious name certificate, amendment thereto, or 
other instrument or document of any kind necessary or desirable to accomplish the business, purpose 
and objectives of the Company, or required by any applicable Federal, state, local or other law. 

The power of attorney granted by such Investor is coupled with an interest, is irrevocable, and shall 
survive, and shall not be affected by, the subsequent death, incompetency, termination, bankruptcy, 
insolvency or dissolution of such Investor; provided, however, that such power of attorney shall 



terminate upon the substitution of another person as a Member for such Investor and the assignment 
of all such Inves
from participation in the Company. 

7.6 Expenses.  The Company and the Investors shall each pay their own expenses in 
connection with the transactions contemplated by this Agreement. 

7.7 Successors and Assigns.  This Agreement, and any and all rights, duties and 
obligations hereunder, shall not be assigned, transferred, delegated or sublicensed by any Investor 
without the prior written consent of the Company. Any attempt by an Investor without such 
permission to assign, transfer, delegate or sublicense any rights, duties or obligations that arise under 
this Agreement shall be void. Subject to the foregoing and except as otherwise provided herein, the 
provisions of this Agreement shall inure to the benefit of, and be binding upon, the successors, 
assigns, heirs, executors and administrators of the parties hereto. 

7.8 Entire Agreement.  This Agreement, including the exhibits attached hereto, constitute 
the full and entire understanding and agreement among the parties with regard to the subjects hereof 
and thereof. No party shall be liable or bound to any other party in any manner with regard to the 
subjects hereof or thereof by any warranties, representations or covenants except as specifically set
forth herein or therein. 

7.9 Delays or Omissions.  Except as expressly provided herein, no delay or omission to 
exercise any right, power or remedy accruing to any party to this Agreement upon any breach or 
default of any other party under this Agreement shall impair any such right, power or remedy of such 
non-defaulting party, nor shall it be construed to be a waiver of any such breach or default, or an 
acquiescence therein, or of or in any similar breach or default thereafter occurring, nor shall any 
waiver of any single breach or default be deemed a waiver of any other breach or default theretofore 
or thereafter occurring. Any waiver, permit, consent or approval of any kind or character on the part 
of any party of any breach or default under this Agreement, or any waiver on the part of any party of 
any provisions or conditions of this Agreement, must be in writing and shall be effective only to the 
extent specifically set forth in such writing. All remedies, either under this Agreement or by law or 
otherwise afforded to any party to this Agreement, shall be cumulative and not alternative. 

7.10 Severability.  If any provision of this Agreement becomes or is declared by a court of 
competent jurisdiction to be illegal, unenforceable or void, portions of such provision, or such 
provision in its entirety, to the extent necessary, shall be severed from this Agreement, and such 
court will replace such illegal, void or unenforceable provision of this Agreement with a valid and 
enforceable provision that will achieve, to the extent possible, the same economic, business and 
other purposes of the illegal, void or unenforceable provision. The balance of this Agreement shall 
be enforceable in accordance with its terms. 

7.11 Counterparts.  This Agreement may be executed in any number of counterparts, each 
of which shall be enforceable against the parties actually executing such counterparts, and all of 
which together shall constitute one instrument. 



7.12 Electronic Execution and Delivery.  A facsimile, telecopy, electronic mail or other 
reproduction of this Agreement may be executed by one or more parties hereto and delivered by 
such party by facsimile, electronic mail or any similar electronic transmission device pursuant to 
which the signature of or on behalf of such party can be seen. Such execution and delivery shall be 
considered valid, binding and effective for all purposes. At the request of any party hereto, all parties 
hereto agree to execute and deliver an original of this Agreement as well as any facsimile, telecopy, 
electronic mail or other reproduction hereof. 

(signature page follows) 



Redacted pursuant to N.Y. Public Officers
Law, Art. 6



Redacted pursuant to N.Y. Public Officers
Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law,
Art. 6



Redacted pursuant to N.Y. Public Officers Law,
Art. 6



Redacted pursuant to N.Y. Public Officers Law,
Art. 6



Redacted pursuant to N.Y. Public Officers Law,
Art. 6



Redacted pursuant to N.Y. Public Officers
Law, Art. 6



Redacted pursuant to N.Y. Public Officers
Law, Art. 6



Redacted pursuant to N.Y. Public Officers
Law, Art. 6



Redacted pursuant to N.Y. Public
Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers
Law, Art. 6



Redacted pursuant to N.Y. Public
Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers
Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art.
6



Redacted pursuant to N.Y. Public Officers Law, Art.
6



Redacted pursuant to N.Y. Public Officers Law,
Art. 6



Redacted pursuant to N.Y. Public Officers
Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law,
Art. 6



Redacted pursuant to N.Y. Public Officers
Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art.
6



Redacted pursuant to N.Y. Public Officers Law,
Art. 6



Redacted pursuant to N.Y. Public Officers
Law, Art. 6



Redacted pursuant to N.Y. Public Officers
Law, Art. 6





Redacted pursuant to N.Y. Public Officers Law,
Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art.
6



Redacted pursuant to N.Y. Public Officers Law,
Art. 6



Redacted pursuant to N.Y. Public Officers Law,
Art. 6



Redacted pursuant to N.Y. Public Officers Law,
Art. 6



Redacted pursuant to N.Y. Public Officers Law,
Art. 6



Redacted pursuant to N.Y. Public Officers Law,
Art. 6



Redacted pursuant to N.Y.
Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers
Law, Art. 6



Redacted pursuant to N.Y. Public Officers
Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art.
6



WS2 Group, LLC

Ernesto Morales

Redacted pursuant to N.Y. Public
Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers
Law, Art. 6



Redacted pursuant to N.Y. Public Officers
Law, Art. 6



Redacted pursuant to N.Y. Public Officers
Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law,
Art. 6



Redacted pursuant to N.Y. Public
Officers Law, Art. 6



EXHIBIT A 

SCHEDULE OF INVESTORS 

Investor/Contact 
Information

Residency Aggregate 
Number of 

Series A 
Units

Aggregate Purchase 
Price



Initial Closing Date Investors 

Investor Number of Series A 
Units issued on Initial 

Closing Date

Purchase Price for 
Initial Closing 

Units



Subsequent Closing Date Investors 

Investor Number of Series A 
Units issued on 

Subsequent Closing
Date

Purchase Price for 
Subsequent Closing 

Units



EXHIBIT B 

OPERATING AGREEMENT 

See attached. 
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EXHIBIT C 

RISK FACTORS 

AN INVESTMENT IN THE UNITS OFFERED HEREBY IS SPECULATIVE IN NATURE, 
INVOLVES A HIGH DEGREE OF RISK AND SHOULD NOT BE MADE BY ANY INVESTOR WHO 
CANNOT AFFORD THE LOSS OF HIS, HER OR ITS ENTIRE INVESTMENT.  EACH PROSPECTIVE 
INVESTOR SHOULD CAREFULLY CONSIDER THE FOLLOWING RISKS AND SPECULATIVE 
FACTORS ASSOCIATED WITH THIS OFFERING BEFORE MAKING ANY INVESTMENTS. 

PROSPECTIVE INVESTORS ARE CAUTIONED THAT STATEMENTS RELATING TO 
FUTURE EVENTS OR THE FUTURE FINANCIAL PERFORMANCE OF THE COMPANY ARE ONLY 
PREDICTIONS, INVOLVE RISKS AND UNCERTAINTIES AND THAT ACTUAL EVENTS OR 
RESULTS MAY DIFFER MATERIALLY. IN EVALUATING SUCH STATEMENTS, PROSPECTIVE 
INVESTORS SHOULD SPECIFICALLY CONSIDER THE VARIOUS FACTORS SET FORTH BELOW, 
WHICH COULD CAUSE ACTUAL RESULTS TO DIFFER MATERIALLY FROM THOSE INDICATED 
BY SUCH FORWARD-LOOKING STATEMENTS. 

Risks Related to the Company 

No Assurance of Obtaining a License.   

The Company intends on utilizing the proceeds from the sale of the Initial Closing Units to fund its anticipated 
costs and expenses associated with its application to the New York Department of Health to become a 
“registered organization” to  manufacture and dispense approved medical marijuana products (a “Registered 
Organization”). There can be no assurances that the Company will be successful in obtaining such a license.  In 
the event the Company shall fail to obtain a license and is unable to become a Registered Organization, the Issuer 
may, at the discretion of the Managers, (i) seek alternative avenues through which it may legally participate in the 
New York medical marijuana industry, or (ii) elect to terminate the operations of the Issuer and distribute the 
Company’s remaining assets to its Members.  In either event, it is highly likely that in the event the Issuer shall fail 
to obtain a license to become a Registered Organization from the State of New York, you may lose a substantial 
(if not total) loss of your entire investment. 

The Company will have limited resources and may require additional financing. 

Following the payment of the funds raised in this offering, the Company will only have funds generated 
from the business.  The Company may be dependent on additional financing to execute its business plan 
particularly given the banking restrictions currently in place with respect to the medical cannabis industry.  
Additional funds may not be available when the Company needs them on terms that are acceptable to them, or at 
all.  If adequate funds are not available on a timely basis, the Company may be adversely affected, which will limit 
their ability to make any distributions to its members.  In the event the Company needs or desires additional 
financing, they may be unable to obtain it by borrowing money or raising equity capital.  The unit holders of the 
Company have no obligations to contribute additional capital. 
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The Company has no history. 

The Company was organized in 2014 solely in connection with the application for the New York 
Approvals.  Therefore, the Company has no prior operating history and no experience owning or operating 
companies in the medical cannabis industry.  There can be no assurance that the Company will be successful. 

The liability of the Company’s management is limited. 

While the Company’s management is required to act in good faith and with integrity in managing the 
affairs of the Company, the Company’s management will not be liable to the Company or its members for any act 
or omission, except in the event of gross negligence, willful misconduct or material violation of the Operating 
Agreement.  The Operating Agreement requires the Company to indemnify the management and other parties 
against any expense, claim or liability incurred by it in connection with the business of the Company to the fullest 
extent permitted by applicable law. 

Members and managers of the Company may pursue other ventures. 

The obligations to the Company of the Company’s members and management are not exclusive, and the 
Company’s members and managers may be involved in other business activities.  Liabilities incurred and 
commitments undertaken by management with respect to projects other than the Company’s business could 
adversely affect their ability to manage the Company.  Such activities could compete with the Company and/or 
result in a conflict of interest.  Conflicts of interest expose the Unit holders to the risks, among others, that such 
persons’ allocation of time to managing the Company, decisions made on behalf of the Company, or transactions 
entered into between the Company and such persons may not reflect the best interests of the Unit holders from 
their perspective.  

Risks Related to the Business 

The success of the business depends on its ability to retain the current members of its senior 
management team and other key personnel. 

The business depends to a significant extent upon the efforts and abilities of its executive officers and 
other key management personnel.  If the business loses the services of any of its other executive officers or other 
key personnel, the financial condition and results of operations of the business and its ability to execute its growth 
strategies could be adversely affected. 
 
Reliance on License. 
 

The Company’s ability to grow, store and sell medical marijuana in New York is dependent on the 
Company receiving and retaining a license from the New York Department.  If obtained, the license is subject to 
ongoing compliance and reporting requirements. Failure to comply with the requirements of the license or any 
failure to maintain the license would have a material adverse impact on the business, financial condition and 
operating results of the Company. There can be no guarantee that New York Department of Health will grant, 
extend or renew the license or, that the terms of the license will remain the same as currently anticipated. Should 
the New York Department of Health not grant, extend or renew the license or should it renew the license on 
different terms or should it decide to grant more than the currently anticipated fifteen licenses, the business, 
financial condition and results of the operation of the Company would be materially adversely affected. 
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Regulatory Risks.  
 
 The activities of the Company are subject to regulation by governmental authorities, particularly the New 
York Department of Health. Achievement of the Company’s business objectives are contingent, in part, upon 
compliance with regulatory requirements enacted by these governmental authorities and obtaining all regulatory 
approvals, where necessary, for the sale of its products. The Company cannot predict the time required to secure 
all appropriate regulatory approvals for its products, or the extent of testing and documentation that may be 
required by governmental authorities. Any delays in obtaining, or failure to obtain regulatory approvals would 
significantly delay the development of markets and products and could have a material adverse effect on the 
business, results of operations and financial condition of the Company.  
 
Change in Laws, Regulations and Guidelines  
 
 The Company’s operations are subject to a variety laws, regulations and guidelines relating to the 
manufacture, management, transportation, storage and disposal of medical marijuana but also including laws and 
regulations relating to health and safety, the conduct of operations and the protection of the environment.  These 
laws, regulations and guidelines are recently enacted and in some cases the rules and guidelines are still in process 
and not final. As such, revisions to the regime could be implemented which could have an impact on the 
Company’s operations. There is also some uncertainty regarding the likely interpretation of certain regulatory 
provisions by the regulator. Changes in legislation or regulator interpretation could negatively impact the 
operations of the Company. Similarly, a change in government could result in meaningful changes to the 
regulatory regime under which the Company operates, which could negatively impact its operations. In addition 
the federal government classifies marijuana as a Schedule 1 Controlled Substance and the sale, 
possession or cultivation of marijuana remain criminal acts under federal law under any and all 
circumstances.  Any involvement in such activities may result in federal civil and/or criminal 
prosecution, including forfeiture of the entire investment. 

Risks Related to this Offering 

The offering price for the Units is not based on market prices. 

The offering price of the Units has been established by the Company’s management, is not based on the 
Company’s net worth or prior earnings, and should not be considered an indication of the actual value of the 
Units.  It is unlikely that the Units could be resold at their offering price, as there will be no secondary market for 
the Units, nor can there be any assurance that the price of the Units will be returned through the conduct of the 
business of the Company or upon liquidation of the Company. 

There is no public market for the Units and transfer of the Units is restricted.  

There is no public market for the Units and no public market will develop as a result of this offering.  
The Units have not been registered or qualified under federal or state securities laws and may not be resold unless 
such sale is registered or qualified under federal and state securities laws, or unless federal and state exemptions 
from registration and qualification are available.  The Operating Agreement places additional restrictions on the 
transfer of the Units.  As a result, purchasers of Units must bear the economic risk of the investment for an 
indefinite period of time.  We give no assurance that any public market for Units will develop, or if developed, 
that any such market will be sustained.   
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There has been no review of these offering materials by any securities regulatory agencies. 

Neither the Securities and Exchange Commission nor any state regulatory agency has reviewed or passed 
upon the accuracy or adequacy of these offering materials or passed upon or endorsed the merits or fairness of 
this offering.  Accordingly, prospective investors will not have the benefits, if any, that may be derived from the 
registration or qualification process with respect to the accuracy or adequacy of the disclosures contained in these 
materials or the merits or fairness of this offering. 

An Operating Agreement governs both the Company’s Units and Members.   

Purchasing Units will subject investors, individually as members of the Company, and the Units held by 
investors, to the provisions of the Operating Agreement.  The Operating Agreement governs the members’ 
capital accounts and distributions, as well as the allocations of income and loss among the members.  Pursuant to 
the terms of the Operating Agreement, members may not withdraw any part of their capital contributions and 
may be allocated income of the Company without a corresponding cash distribution, and members do not take 
part in the operation, management, or control of the business of the Company. 

An investment in the Units will be subject to several risks arising out of federal and state income 
tax considerations. 

Partnership Status. It is the intent of the Company’s management to file tax returns for the Company as a 
limited liability company that is taxed as a partnership for federal income tax purposes; however, no ruling has 
been applied for from the IRS that the Company will be treated as such, and not as an association taxable as a 
corporation.  There is no assurance that such treatment will, in fact, be accorded the Company.  If the Company 
were treated as a corporation for federal income tax purposes, the Company’s income would be subject to tax at 
the entity level and distributions made from the Company earnings would again be taxable as dividend income to 
the members.  In addition, Company tax losses (if any) could not be deducted by the members.  Thus, a 
member’s economic return on an investment in Units could be substantially reduced if the Company were taxed 
as a corporation for federal income tax purposes.   

Flow-through taxable income and loss; members may realize taxable income without cash distributions. Assuming that 
the Company is treated as a partnership for federal income tax purposes, the Company itself will not be subject to 
federal income tax.  Each member must include in such member’s income for federal income tax purposes such 
member’s allocable share of Company income, gain, deduction, loss and credit for the applicable taxable year, 
regardless of whether or not such member has received any cash distributions from the Company.  The Company 
is not required to make cash distribution to its members if certain conditions are not met.  Accordingly, it is 
possible that a member’s tax liability with respect to Company items may exceed the cash distributed, if any, to a 
member in any particular year. 

The deductibility of losses and deductions will be subject to certain limitations.  Again assuming that the Company is 
treated as a partnership for federal income tax purposes, federal income tax law requires that items of income, 
losses, deductions and credits be passed through to the members of the Company before netting income against 
losses, deductions and credits.  Whether these items can be netted against each other depends on whether the 
items are generated or incurred in active, portfolio or passive type activities.  The federal income tax law does this 
by examining whether the income is active, portfolio or passive income to the Company, and whether losses are 
active, portfolio or passive to a particular member due to the member’s participation (or lack thereof) in the 
Company’s business activities.   
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 Because investors owning Units will not materially participate in the business of the Company, 
the above described rules regarding active, portfolio, or passive income, and losses and deductions associated with 
the same, may limit the ability of a member to use losses or deductions of the Company in the taxable year during 
which such losses or deductions are allocated to such member, and may result in the taxability of income from the 
Company at the same time that deductions from the Company are not currently deductible on the individual 
investor’s tax returns.   

 In addition, an investor in Units may not deduct the investor’s share of Company losses and 
deductions in excess of the adjusted basis of the investor’s Units determined as of the end of a taxable year.   

The Company may be audited and additional tax, interest and penalties may be imposed. The IRS may challenge 
claimed deductions of the Company and/or the allocation of deductions and income among the members, 
resulting in increased taxable income being allocated to some or all of the members.  If the tax returns of the 
Company are audited, there may be an increased likelihood that the individual tax returns of investors will be 
audited, resulting in scrutiny and possible adjustment of both Company items and non-Company items.  In the 
event of any such adjustments, you might incur attorneys’ fees, court costs and other expenses contesting 
deficiencies asserted by the IRS.  You may also be liable for any underpayment and certain penalties from the date 
your tax was originally due.  

 The foregoing discussion is not intended as a substitute for careful tax planning.  The tax matters 
relating to the Company and the transactions described herein are complex and are subject to varying 
interpretations.  Moreover, the effect of existing income tax laws and possible changes in such laws will vary with 
the particular circumstances of each investor. Neither the Company nor its management makes any 
representations, warranties or recommendations with respect to such tax considerations. Prospective investors 
should consult their own advisors respecting the tax implications of investing in Units, including risks and 
advantages (federal, state and local) of an investment in the Company, and, in that regard, each such prospective 
investor should not rely in any way on any tax information herein contained. 
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HHENY Series A Term Sheets and Joinders 

  



EXHIBIT B 
Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Capital Accounts A capital account will be established for each Member, to 
which the Issuer will credit cash contributions and profits and 
from which the Issuer will debit cash and in-kind distributions
(if any)

t in the Series A Units 
or Founders Units, as applicable.

Allocation of Taxable Income 
and Loss

The holders of Units and Vested Incentive Units will be 
allocated income and loss each year in accordance with the 
Internal Revenue Code and Treasury Regulations.

Income Tax Consequences There may be income tax consequences to a holder of the 
Units.  For United States federal income tax purposes, it is 
expected that the Issuer will be treated as a partnership, and 
each Member will be treated as a partner of the Issuer.  Given 
that personal financial and tax situations differ, each potential 
investor should seek his, her or its own tax and financial 
advice with respect to an investment in the Series A Units.

Unissued Units The LLC Agreement permits the Managers to issue up to an 
additional 25,000 units and to set, prior to the issuance of such 
units, the terms, preferences, conversion or other rights, 
voting powers, restrictions, limitations as to dividends or 
other distributions, qualifications, and terms of conditions of 
redemption for each such class or series of units.

Management Ethan Ruby and Mitchell Baruchowitz shall be the initial 
Managers of the Issuer.  The Managers shall be entitled to 
make all decisions with respect to the management and 
operation of the Issuer. The Managers will be entitled to 
customary indemnification from the Issuer. The Issuer may 
further appoint a board to oversee the day to day operations of 
the Issuer.

Notwithstanding the foregoing, the approval of a majority of 
the Series A Units shall be required to (i) adversely change 
the rights of the Series A Units; (ii) redeem or repurchase any 
Unit; or (iii) change the proposed business of the Issuer.

Distributions of Available 
Cash:

Distributions of the net cash proceeds available for
distribution may be made on a periodic basis to the Members, 



as follows:

First, 60% to the holders of Series A Units and Founders 
Units, pro rata, based on their Invested 
Capital , and 40% to the holders of Series A Units, Founders 
Units and Vested Incentive Units (if any exist), pro rata, in 
accordance with their Percentage Interests until such time as 
the holders of Series A Units and Founders Units have

Invested 
Capital; and

Second, the balance, if any, shall be distributed to all of the
Members, pro rata, based on their Percentage Interests.

The Issuer may make distributions to the Members in such 
amounts as may be required for the Members to discharge 
their income tax liabilities, provided that the Issuer has cash 
reasonably available without borrowing, and after taking into 
account any working capital needs and the indebtedness of the 
Issuer.

The Issuer shall not make any distribution (other than in 
connection with a tax advance) to any Member on account of 
an Unvested Incentive Unit but the amount that would 
otherwise have been distributed in respect of such Incentive 
Unit shall be distributed to the other Members accordance 
with the above waterfall.

Participation Right Members (other than Service Members) will have the right to 
participate on a pro rata basis (based on Percentage Interests) 
in subsequent sales of units resulting in gross proceeds to the 
Issuer of at least $1,000,000.  No Member shall be required to 
participate in any subsequent sale, and no Member shall be 
required to make any additional capital contributions to the 
Issuer.

Transfers Members may not directly or indirectly transfer all or any 
portion of their Units without the prior written consent of the 
Managers.



Drag Along Selling
Unitholders
have the right to require all of the Members to participate in 
the sale by the Selling Unitholders of all of their Units to an 
independent third party purchaser. 

Information Rights; Access to 
Records

records during normal business hours upon reasonable notice 
to the Issuer.  Notwithstanding the foregoing, the Managers
shall have the right to keep confidential from the Members, 
for such period of time as the Managers deem reasonable, any 
information which the Managers reasonably believe to be in 
the nature of trade secrets or other information the disclosure 
of which the Managers in good faith believe is not in the best 
interest of the Issuer or could damage the Issuer or its 
business or which the Issuer is required by law or by 
agreement with a third party to keep confidential. 

Confidentiality Each Member agrees on behalf of himself and his 
representatives to keep strictly confidential, and to not use, 
any and all information, in whatever form and whether written 

s assets, business 
and/or operations, the Members (including the identity or 
ownership of, or any other information with respect to, the 
Members), and the Managers (including the identity or 
ownership of, or other information with respect to, the 
Managers).

Publicity No press release or other public announcement relating to this 
Term Sheet, the Issuer, the Members or the transactions 
contemplated hereby shall be issued by any Member without 
the prior written consent of the Managers.
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Overview 

As per requirements in §1004.5(b)(6), an Appendix A (“Affidavit for Board Members, 

Officers, Managers, Owners, Partners, Principal Stakeholders, Directors, and 

Members”) has been completed and attached for each of Hudson Health Extracts’ 

board members, officers, managers, owners, partners, principal stakeholders, 

directors, and all HHENY members. 

 

They follow on the next page in alphabetical order, and correspond to the consolidated 

cap tables as shown in preceding Attachment E. 

 
 







Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6









 

 
              

 

Appendix A:  
Affidavit for Board Members, Officers, Managers, Owners, Partners, 

Principal Stakeholders, Directors, and Members 

DOH-5145 (04/15) Page 1 of 7

                     Medical Marijuana Program 
Application for Registration as   

a Registered Organization

Appendix A must be completed for all board members, officers, managers, owners, partners, principal 
stakeholders, directors, and members. For board members, officers, managers, owners, partners, 
directors, and members of the applicant that are not natural persons, Appendix A must be completed by 
each board member, officer, manager, owner, partner, director and member of that entity, going back to 
the level of ownership by a natural person. An Organizational Chart documenting your 
organizational structure must be included with this application.  

1. Business Name:

This is the name that was entered in Section A of the Application for Registration as a Registered Organization.
2. Name:  3. Title:  
4. Briefly describe the role of this person or entity in the proposed registered organization:

5. Will this person or entity come into contact with medical marijuana or medical marijuana products?                                      
Yes No

Any managers who may come in contact with or handle medical marijuana, including medical marijuana products, 
shall be subject to a fingerprinting process as part of a criminal history background check in compliance with the 
procedures established by Division of Criminal Justice Services and submission of the applicable fee.  Criminal 
history background checks must be done through Identogo at http://www.identogo.com/FP/NewYork.aspx using 
the ORI number NY0412500 and the Fingerprint Reason “Control Substance License.”

6. Has this person or entity held any position of management or ownership during the preceding ten years of a 10% or 
greater interest in any other business which manufactured or distributed drugs?       Yes     No

If the answer to this question is yes, provide the name of the business, a statement defining the position of 
management or ownership held in such business, and any finding of violations of law or regulation by a 
governmental agency against the business or person or entity.

HUDSON HEALTH EXTRACTS LLC

Aaron Albano

Passive Investor

✔

✔



 

 
              

 

Appendix A:  
Affidavit for Board Members, Officers, Managers, Owners, Partners, 

Principal Stakeholders, Directors, and Members 

DOH-5145 (04/15) Page 2 of 7

                     Medical Marijuana Program 
Application for Registration as   

a Registered Organization

7. Has this person or entity been convicted of a felony or had any type of registration or license suspended or revoked in 
any administrative or judicial proceeding?

Yes No

If the answer to either of these questions is “Yes,” a statement explaining the circumstances of the felony, 
suspension or revocation must be provided below.

8. Phone: 9. Fax:

10. Email: 

11. Residence Address:  

12. City: 13. State: 14. ZIP Code:  

15. Formal Education                                      Dates Attended Degree

Institution Address From To Degree Received Date Received

✔

(

 

University of Miami 1320 S Dixie Hwy, Coral 
Gables, FL 33124 1992 1995

Bachelor of Science 
in Electrical 
Engineering

1995



 

 
              

 

Appendix A:  
Affidavit for Board Members, Officers, Managers, Owners, Partners, 

Principal Stakeholders, Directors, and Members 

DOH-5145 (04/15) Page 3 of 7

                     Medical Marijuana Program 
Application for Registration as   

a Registered Organization

16. Licenses Held: List any and all licenses issued by a governmental or other regulatory entity.

Type of Professional 
License

License 
Number

Institution Granting License            
(Mailing Address, Phone, Email) Effective Date Expiration Date

17. Employment History for the Past 10 Years: Start with MOST RECENT employment and include employment during the 
last 10 years. Attach additional copies of page 3, if necessary.

Name of Employer: 
Type of Business:
Street Address: 
City: State: Zip Code: 

Starting Date of Employment: Ending Date of Employment: 
Name of Supervisor 
for Reference: 

Supervisor Phone Number: 

Position/Responsibilities: 

Reason For Departure: 

Name of Employer: 
Type of Business:



 

 
              

 

Appendix A:  
Affidavit for Board Members, Officers, Managers, Owners, Partners, 

Principal Stakeholders, Directors, and Members 

DOH-5145 (04/15) Page 4 of 7

                     Medical Marijuana Program 
Application for Registration as   

a Registered Organization

Street Address: 
City: State: Zip Code: 
Starting Date of Employment: Ending Date of Employment: 
Name of Supervisor 
for Reference: 

Supervisor Phone Number: 

Position/Responsibilities: 

Reason For Departure: 
Name of Employer: 
Type of Business:
Street Address: 
City: State: Zip Code: 
Starting Date of Employment: Ending Date of Employment: 
Name of Supervisor 
for Reference: 

Supervisor Phone Number: 

Position/Responsibilities: 

Reason For Departure: 
Name of Employer: 
Type of Business:
Street Address: 
City: State: Zip Code: 
Starting Date of Employment: Ending Date of Employment: 
Name of Supervisor 
for Reference: 

Supervisor Phone Number: 

Position/Responsibilities: 

Reason For Departure: 
Name of Employer: 

Label Owner



 

 
              

 

Appendix A:  
Affidavit for Board Members, Officers, Managers, Owners, Partners, 

Principal Stakeholders, Directors, and Members 

DOH-5145 (04/15) Page 5 of 7

                     Medical Marijuana Program 
Application for Registration as   

a Registered Organization

Type of Business:
Street Address: 
City: State: Zip Code: 
Starting Date of Employment:  Ending Date of Employment: 
Name of Supervisor 
for Reference: 

Supervisor Phone Number: 

Position/Responsibilities: 

Reason For Departure: 
Name of Employer: Type of Business: 
Street Address: 
City: State: Zip Code: 
Starting Date of Employment: Ending Date of Employment: 
Name of Supervisor 
for Reference: 

Supervisor Phone Number: 

Position/Responsibilities: 

Reason For Departure: 
18. Offices Held or Ownership Interest in Other Businesses   
List any affiliations you have been associated with in the past 10 years. Affiliation, for the purpose of this section, includes 
serving as either a board member, officer, manager, owner, partner, principal stakeholder, director or member of the 
organization.  Organizations outside of New York State must also be disclosed.  
Have you owned or operated a business or had any affiliations with the operations of a business in New York, in the USA, 
or in other countries?     Yes No     

From: Name and Address of Business:

To:

Business Type: Office Held/Nature of Interest: open     closed proposed

Name, Address and Phone Number of Licensing/Regulatory Agency, if applicable:

✔



 

 
              

 

Appendix A:  
Affidavit for Board Members, Officers, Managers, Owners, Partners, 

Principal Stakeholders, Directors, and Members 

DOH-5145 (04/15) Page 6 of 7

                     Medical Marijuana Program 
Application for Registration as   

a Registered Organization

From: Name and Address of Business:

To:

Business Type: Office Held/Nature of Interest: open closed proposed

Name, Address and Phone Number of Licensing/Regulatory Agency, if applicable:

From: Name and Address of Business:

To:

Business Type: Office Held/Nature of Interest: open closed proposed

Name, Address and Phone Number of Licensing/Regulatory Agency, if applicable:

From: Name and Address of Business:

To:

Business Type: Office Held/Nature of Interest: open closed proposed

Name, Address and Phone Number of Licensing/Regulatory Agency, if applicable:





 

 
              

 

Appendix A:  
Affidavit for Board Members, Officers, Managers, Owners, Partners, 

Principal Stakeholders, Directors, and Members 

DOH-5145 (04/15) Page 1 of 7

                     Medical Marijuana Program 
Application for Registration as   

a Registered Organization

Appendix A must be completed for all board members, officers, managers, owners, partners, principal 
stakeholders, directors, and members. For board members, officers, managers, owners, partners, 
directors, and members of the applicant that are not natural persons, Appendix A must be completed by 
each board member, officer, manager, owner, partner, director and member of that entity, going back to 
the level of ownership by a natural person. An Organizational Chart documenting your 
organizational structure must be included with this application.  

1. Business Name:

This is the name that was entered in Section A of the Application for Registration as a Registered Organization.
2. Name:  3. Title:  
4. Briefly describe the role of this person or entity in the proposed registered organization:

5. Will this person or entity come into contact with medical marijuana or medical marijuana products?                                      
Yes No

Any managers who may come in contact with or handle medical marijuana, including medical marijuana products, 
shall be subject to a fingerprinting process as part of a criminal history background check in compliance with the 
procedures established by Division of Criminal Justice Services and submission of the applicable fee.  Criminal 
history background checks must be done through Identogo at http://www.identogo.com/FP/NewYork.aspx using 
the ORI number NY0412500 and the Fingerprint Reason “Control Substance License.”

6. Has this person or entity held any position of management or ownership during the preceding ten years of a 10% or 
greater interest in any other business which manufactured or distributed drugs?       Yes     No

If the answer to this question is yes, provide the name of the business, a statement defining the position of 
management or ownership held in such business, and any finding of violations of law or regulation by a 
governmental agency against the business or person or entity.

HUDSON HEALTH EXTRACTS LLC

Jacqueline Albano

Passive Investor

✔

✔



 

 
              

 

Appendix A:  
Affidavit for Board Members, Officers, Managers, Owners, Partners, 

Principal Stakeholders, Directors, and Members 

DOH-5145 (04/15) Page 2 of 7

                     Medical Marijuana Program 
Application for Registration as   

a Registered Organization

7. Has this person or entity been convicted of a felony or had any type of registration or license suspended or revoked in 
any administrative or judicial proceeding?

Yes No

If the answer to either of these questions is “Yes,” a statement explaining the circumstances of the felony, 
suspension or revocation must be provided below.

8. Phone: 9. Fax:

10. Email: 

11. Residence Address:  

12. City: 13. State: 14. ZIP Code:  

15. Formal Education                                      Dates Attended Degree

Institution Address From To Degree Received Date Received

✔

(

University of 
Colorado, Boulder

Boulder, CO
1998 2002

BA
May 2002

Wagner School of 
Public Service

295 Lafayette Street, NY, 
NY 10012 2006 2008

MPA
May 2008



 

 
              

 

Appendix A:  
Affidavit for Board Members, Officers, Managers, Owners, Partners, 

Principal Stakeholders, Directors, and Members 

DOH-5145 (04/15) Page 3 of 7

                     Medical Marijuana Program 
Application for Registration as   

a Registered Organization

16. Licenses Held: List any and all licenses issued by a governmental or other regulatory entity.

Type of Professional 
License

License 
Number

Institution Granting License            
(Mailing Address, Phone, Email) Effective Date Expiration Date

17. Employment History for the Past 10 Years: Start with MOST RECENT employment and include employment during the 
last 10 years. Attach additional copies of page 3, if necessary.

Name of Employer: 
Type of Business:
Street Address: 
City: State: Zip Code: 

Starting Date of Employment: Ending Date of Employment: 
Name of Supervisor 
for Reference: 

Supervisor Phone Number: 

Position/Responsibilities: 

Reason For Departure: 

Name of Employer: 
Type of Business:

N/A



 

 
              

 

Appendix A:  
Affidavit for Board Members, Officers, Managers, Owners, Partners, 

Principal Stakeholders, Directors, and Members 

DOH-5145 (04/15) Page 4 of 7

                     Medical Marijuana Program 
Application for Registration as   

a Registered Organization

Street Address: 
City: State: Zip Code: 
Starting Date of Employment: Ending Date of Employment: 
Name of Supervisor 
for Reference: 

Supervisor Phone Number: 

Position/Responsibilities: 

Reason For Departure: 
Name of Employer: 
Type of Business:
Street Address: 
City: State: Zip Code: 
Starting Date of Employment: Ending Date of Employment: 
Name of Supervisor 
for Reference: 

Supervisor Phone Number: 

Position/Responsibilities: 

Reason For Departure: 
Name of Employer: 
Type of Business:
Street Address: 
City: State: Zip Code: 
Starting Date of Employment: Ending Date of Employment: 
Name of Supervisor 
for Reference: 

Supervisor Phone Number: 

Position/Responsibilities: 

Reason For Departure: 
Name of Employer: 



 

 
              

 

Appendix A:  
Affidavit for Board Members, Officers, Managers, Owners, Partners, 

Principal Stakeholders, Directors, and Members 

DOH-5145 (04/15) Page 5 of 7

                     Medical Marijuana Program 
Application for Registration as   

a Registered Organization

Type of Business:
Street Address: 
City: State: Zip Code: 
Starting Date of Employment:  Ending Date of Employment: 
Name of Supervisor 
for Reference: 

Supervisor Phone Number: 

Position/Responsibilities: 

Reason For Departure: 
Name of Employer: Type of Business: 
Street Address: 
City: State: Zip Code: 
Starting Date of Employment: Ending Date of Employment: 
Name of Supervisor 
for Reference: 

Supervisor Phone Number: 

Position/Responsibilities: 

Reason For Departure: 
18. Offices Held or Ownership Interest in Other Businesses   
List any affiliations you have been associated with in the past 10 years. Affiliation, for the purpose of this section, includes 
serving as either a board member, officer, manager, owner, partner, principal stakeholder, director or member of the 
organization.  Organizations outside of New York State must also be disclosed.  
Have you owned or operated a business or had any affiliations with the operations of a business in New York, in the USA, 
or in other countries?     Yes No     

From: Name and Address of Business:

To:

Business Type: Office Held/Nature of Interest: open     closed proposed

Name, Address and Phone Number of Licensing/Regulatory Agency, if applicable:

✔



 

 
              

 

Appendix A:  
Affidavit for Board Members, Officers, Managers, Owners, Partners, 

Principal Stakeholders, Directors, and Members 

DOH-5145 (04/15) Page 6 of 7

                     Medical Marijuana Program 
Application for Registration as   

a Registered Organization

From: Name and Address of Business:

To:

Business Type: Office Held/Nature of Interest: open closed proposed

Name, Address and Phone Number of Licensing/Regulatory Agency, if applicable:

From: Name and Address of Business:

To:

Business Type: Office Held/Nature of Interest: open closed proposed

Name, Address and Phone Number of Licensing/Regulatory Agency, if applicable:

From: Name and Address of Business:

To:

Business Type: Office Held/Nature of Interest: open closed proposed

Name, Address and Phone Number of Licensing/Regulatory Agency, if applicable:





HUDSON HEALTH EXTRACTS LLC





Redacted pursuant to N.Y. Public Officers Law, Art. 6















Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6







 

 
              

 

Appendix A:  
Affidavit for Board Members, Officers, Managers, Owners, Partners, 

Principal Stakeholders, Directors, and Members 

DOH-5145 (04/15)  Page 1 of 7
 

                     Medical Marijuana Program 
Application for Registration as   

a Registered Organization 

Appendix A must be completed for all board members, officers, managers, owners, partners, principal 
stakeholders, directors, and members. For board members, officers, managers, owners, partners, 
directors, and members of the applicant that are not natural persons, Appendix A must be completed by 
each board member, officer, manager, owner, partner, director and member of that entity, going back to 
the level of ownership by a natural person.  An Organizational Chart documenting your 
organizational structure must be included with this application.  
 
 

1. Business Name:  
 

This is the name that was entered in Section A of the Application for Registration as a Registered Organization.
2. Name:   3. Title:   
4. Briefly describe the role of this person or entity in the proposed registered organization:   
 
 
 
 
 
 
 
 
 
 
5. Will this person or entity come into contact with medical marijuana or medical marijuana products?                                        

Yes     No 
 
Any managers who may come in contact with or handle medical marijuana, including medical marijuana products, 
shall be subject to a fingerprinting process as part of a criminal history background check in compliance with the 
procedures established by Division of Criminal Justice Services and submission of the applicable fee.  Criminal 
history background checks must be done through Identogo at http://www.identogo.com/FP/NewYork.aspx using 
the ORI number NY0412500 and the Fingerprint Reason “Control Substance License.”
 
6. Has this person or entity held any position of management or ownership during the preceding ten years of a 10% or 

greater interest in any other business which manufactured or distributed drugs?        Yes     No  
 

If the answer to this question is yes, provide the name of the business, a statement defining the position of 
management or ownership held in such business, and any finding of violations of law or regulation by a 
governmental agency against the business or person or entity.

Alex Bernstein N/A

Passive Investor

✔

✔

HUDSON HEALTH EXTRACTS LLC





Redacted pursuant to N.Y. Public Officers Law, Art. 6











HUDSON HEALTH EXTRACTS LLC





Redacted pursuant to N.Y. Public Officers Law, Art. 6











HUDSON HEALTH EXTRACTS LLC





Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6









HUDSON HEALTH EXTRACTS LLC

N/A

Passive Investor





Redacted pursuant to N.Y. Public Officers Law, Art. 6















Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6













Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6













Redacted pursuant to N.Y. Public Officers Law, Art. 6















Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6









Bruce Burwick





Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6





HUDSON HEALTH EXTRACTS LLC





Redacted pursuant to N.Y. Public Officers Law, Art. 6











 

 
              

 

Appendix A:  
Affidavit for Board Members, Officers, Managers, Owners, Partners, 

Principal Stakeholders, Directors, and Members 

DOH-5145 (04/15)  Page 1 of 7
 

                     Medical Marijuana Program 
Application for Registration as   

a Registered Organization 

Appendix A must be completed for all board members, officers, managers, owners, partners, principal 
stakeholders, directors, and members. For board members, officers, managers, owners, partners, 
directors, and members of the applicant that are not natural persons, Appendix A must be completed by 
each board member, officer, manager, owner, partner, director and member of that entity, going back to 
the level of ownership by a natural person.  An Organizational Chart documenting your 
organizational structure must be included with this application.  
 
 

1. Business Name:  
 

This is the name that was entered in Section A of the Application for Registration as a Registered Organization.
2. Name:   3. Title:   
4. Briefly describe the role of this person or entity in the proposed registered organization:   
 
 
 
 
 
 
 
 
 
 
5. Will this person or entity come into contact with medical marijuana or medical marijuana products?                                        

Yes     No 
 
Any managers who may come in contact with or handle medical marijuana, including medical marijuana products, 
shall be subject to a fingerprinting process as part of a criminal history background check in compliance with the 
procedures established by Division of Criminal Justice Services and submission of the applicable fee.  Criminal 
history background checks must be done through Identogo at http://www.identogo.com/FP/NewYork.aspx using 
the ORI number NY0412500 and the Fingerprint Reason “Control Substance License.”
 
6. Has this person or entity held any position of management or ownership during the preceding ten years of a 10% or 

greater interest in any other business which manufactured or distributed drugs?        Yes     No  
 

If the answer to this question is yes, provide the name of the business, a statement defining the position of 
management or ownership held in such business, and any finding of violations of law or regulation by a 
governmental agency against the business or person or entity.

Hudson Health Extracts, LLC

Paul Ciasullo Self

Passive Investor

✔

✔





Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6







HUDSON HEALTH EXTRACTS LLC





Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6









HUDSON HEALTH EXTRACTS LLC



















Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6







 

 
              

 

Appendix A:  
Affidavit for Board Members, Officers, Managers, Owners, Partners, 

Principal Stakeholders, Directors, and Members 

DOH-5145 (04/15)  Page 1 of 7
 

                     Medical Marijuana Program 
Application for Registration as   

a Registered Organization 

Appendix A must be completed for all board members, officers, managers, owners, partners, principal 
stakeholders, directors, and members. For board members, officers, managers, owners, partners, 
directors, and members of the applicant that are not natural persons, Appendix A must be completed by 
each board member, officer, manager, owner, partner, director and member of that entity, going back to 
the level of ownership by a natural person.  An Organizational Chart documenting your 
organizational structure must be included with this application.  
 
 

1. Business Name:  
 

This is the name that was entered in Section A of the Application for Registration as a Registered Organization.
2. Name:   3. Title:   
4. Briefly describe the role of this person or entity in the proposed registered organization:   
 
 
 
 
 
 
 
 
 
 
5. Will this person or entity come into contact with medical marijuana or medical marijuana products?                                        

Yes     No 
 
Any managers who may come in contact with or handle medical marijuana, including medical marijuana products, 
shall be subject to a fingerprinting process as part of a criminal history background check in compliance with the 
procedures established by Division of Criminal Justice Services and submission of the applicable fee.  Criminal 
history background checks must be done through Identogo at http://www.identogo.com/FP/NewYork.aspx using 
the ORI number NY0412500 and the Fingerprint Reason “Control Substance License.”
 
6. Has this person or entity held any position of management or ownership during the preceding ten years of a 10% or 

greater interest in any other business which manufactured or distributed drugs?        Yes     No  
 

If the answer to this question is yes, provide the name of the business, a statement defining the position of 
management or ownership held in such business, and any finding of violations of law or regulation by a 
governmental agency against the business or person or entity.

Hudson Health Extracts, LLC

Drishti Consulting LLC, Ethan Ruby Managing Mrember

Investor

✔

✔





Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6





Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6





Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6







HUDSON HEALTH EXTRACTS LLC





Redacted pursuant to N.Y. Public Officers Law, Art. 6









5/27/2015







Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6











Hudson Health Extracts LLC





Redacted pursuant to N.Y. Public Officers Law, Art. 6











HUDSON HEALTH EXTRACTS LLC





Redacted pursuant to N.Y. Public Officers Law, Art. 6











HUDSON HEALTH EXTRACTS LLC





Redacted pursuant to N.Y. Public Officers Law, Art. 6











HUDSON HEALTH EXTRACTS LLC





Redacted pursuant to N.Y. Public Officers Law, Art. 6











HUDSON HEALTH EXTRACTS LLC





Redacted pursuant to N.Y. Public Officers Law, Art. 6
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Affidavit for Board Members, Officers, Managers, Owners, Partners, 

Principal Stakeholders, Directors, and Members 

DOH-5145 (04/15)  Page 1 of 7
 

                     Medical Marijuana Program 
Application for Registration as   

a Registered Organization 

Appendix A must be completed for all board members, officers, managers, owners, partners, principal 
stakeholders, directors, and members. For board members, officers, managers, owners, partners, 
directors, and members of the applicant that are not natural persons, Appendix A must be completed by 
each board member, officer, manager, owner, partner, director and member of that entity, going back to 
the level of ownership by a natural person.  An Organizational Chart documenting your 
organizational structure must be included with this application.  
 
 

1. Business Name:  
 

This is the name that was entered in Section A of the Application for Registration as a Registered Organization.
2. Name:   3. Title:   
4. Briefly describe the role of this person or entity in the proposed registered organization:   
 
 
 
 
 
 
 
 
 
 
5. Will this person or entity come into contact with medical marijuana or medical marijuana products?                                        

Yes     No 
 
Any managers who may come in contact with or handle medical marijuana, including medical marijuana products, 
shall be subject to a fingerprinting process as part of a criminal history background check in compliance with the 
procedures established by Division of Criminal Justice Services and submission of the applicable fee.  Criminal 
history background checks must be done through Identogo at http://www.identogo.com/FP/NewYork.aspx using 
the ORI number NY0412500 and the Fingerprint Reason “Control Substance License.”
 
6. Has this person or entity held any position of management or ownership during the preceding ten years of a 10% or 

greater interest in any other business which manufactured or distributed drugs?        Yes     No  
 

If the answer to this question is yes, provide the name of the business, a statement defining the position of 
management or ownership held in such business, and any finding of violations of law or regulation by a 
governmental agency against the business or person or entity.

Eric Gordon Self

Passive Investor

✔

✔

HUDSON HEALTH EXTRACTS LLC





Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6







HUDSON HEALTH EXTRACTS LLC





Redacted pursuant to N.Y. Public Officers Law, Art. 6















Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6

Redacted pursuant to N.Y. Public Officers Law, Art. 6







HUDSON HEALTH EXTRACTS LLC

N/A





Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6







HUDSON HEALTH EXTRACTS LLC





Redacted pursuant to N.Y. Public Officers Law, Art. 6
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Affidavit for Board Members, Officers, Managers, Owners, Partners, 

Principal Stakeholders, Directors, and Members 
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                     Medical Marijuana Program 
Application for Registration as   

a Registered Organization 

Appendix A must be completed for all board members, officers, managers, owners, partners, principal 
stakeholders, directors, and members. For board members, officers, managers, owners, partners, 
directors, and members of the applicant that are not natural persons, Appendix A must be completed by 
each board member, officer, manager, owner, partner, director and member of that entity, going back to 
the level of ownership by a natural person.  An Organizational Chart documenting your 
organizational structure must be included with this application.  
 
 

1. Business Name:  
 

This is the name that was entered in Section A of the Application for Registration as a Registered Organization.
2. Name:   3. Title: 
4. Briefly describe the role of this person or entity in the proposed registered organization:   
 
 
 
 
 
 
 
 
 
 
5. Will this person or entity come into contact with medical marijuana or medical marijuana products?                                        

Yes     No 
 
Any managers who may come in contact with or handle medical marijuana, including medical marijuana products, 
shall be subject to a fingerprinting process as part of a criminal history background check in compliance with the 
procedures established by Division of Criminal Justice Services and submission of the applicable fee.  Criminal 
history background checks must be done through Identogo at http://www.identogo.com/FP/NewYork.aspx using 
the ORI number NY0412500 and the Fingerprint Reason “Control Substance License.”
 
6. Has this person or entity held any position of management or ownership during the preceding ten years of a 10% or 

greater interest in any other business which manufactured or distributed drugs?        Yes     No  
 

If the answer to this question is yes, provide the name of the business, a statement defining the position of 
management or ownership held in such business, and any finding of violations of law or regulation by a 
governmental agency against the business or person or entity.

Jeffrey Hirsch

Passive Investor

✔

✔

HUDSON HEALTH EXTRACTS LLC

N/A





Redacted pursuant to N.Y. Public Officers Law, Art. 6











HUDSON HEALTH EXTRACTS LLC















HUDSON HEALTH EXTRACTS LLC





Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6













Redacted pursuant to N.Y. Public Officers Law, Art. 6
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Affidavit for Board Members, Officers, Managers, Owners, Partners, 

Principal Stakeholders, Directors, and Members 
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                     Medical Marijuana Program 
Application for Registration as   

a Registered Organization 

Appendix A must be completed for all board members, officers, managers, owners, partners, principal 
stakeholders, directors, and members. For board members, officers, managers, owners, partners, 
directors, and members of the applicant that are not natural persons, Appendix A must be completed by 
each board member, officer, manager, owner, partner, director and member of that entity, going back to 
the level of ownership by a natural person.  An Organizational Chart documenting your 
organizational structure must be included with this application.  
 
 

1. Business Name:  
 

This is the name that was entered in Section A of the Application for Registration as a Registered Organization.
2. Name:   3. Title:   
4. Briefly describe the role of this person or entity in the proposed registered organization:   
 
 
 
 
 
 
 
 
 
 
5. Will this person or entity come into contact with medical marijuana or medical marijuana products?                                        

Yes     No 
 
Any managers who may come in contact with or handle medical marijuana, including medical marijuana products, 
shall be subject to a fingerprinting process as part of a criminal history background check in compliance with the 
procedures established by Division of Criminal Justice Services and submission of the applicable fee.  Criminal 
history background checks must be done through Identogo at http://www.identogo.com/FP/NewYork.aspx using 
the ORI number NY0412500 and the Fingerprint Reason “Control Substance License.”
 
6. Has this person or entity held any position of management or ownership during the preceding ten years of a 10% or 

greater interest in any other business which manufactured or distributed drugs?        Yes     No  
 

If the answer to this question is yes, provide the name of the business, a statement defining the position of 
management or ownership held in such business, and any finding of violations of law or regulation by a 
governmental agency against the business or person or entity.

Brian Kantor Self

Passive Investor

✔

✔

HUDSON HEALTH EXTRACTS LLC





Redacted pursuant to N.Y. Public Officers Law, Art. 6











HUDSON HEALTH EXTRACTS LLC





Redacted pursuant to N.Y. Public Officers Law, Art. 6











HUDSON HEALTH EXTRACTS LLC

Hay

Haywood
Knopf

Haywood Knopf





Redacted pursuant to N.Y. Public Officers Law, Art. 6











HUDSON HEALTH EXTRACTS LLCMarshall
Knopf

Marshall Knopf





Redacted pursuant to N.Y. Public Officers Law, Art. 6











HUDSON HEALTH EXTRACTS LLC

Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6









HUDSON HEALTH EXTRACTS LLC
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Affidavit for Board Members, Officers, Managers, Owners, Partners, 

Principal Stakeholders, Directors, and Members 

DOH-5145 (04/15)  Page 1 of 7
 

                     Medical Marijuana Program 
Application for Registration as   

a Registered Organization 

Appendix A must be completed for all board members, officers, managers, owners, partners, principal 
stakeholders, directors, and members. For board members, officers, managers, owners, partners, 
directors, and members of the applicant that are not natural persons, Appendix A must be completed by 
each board member, officer, manager, owner, partner, director and member of that entity, going back to 
the level of ownership by a natural person.  An Organizational Chart documenting your 
organizational structure must be included with this application.  
 
 

1. Business Name:  
 

This is the name that was entered in Section A of the Application for Registration as a Registered Organization.
2. Name:   3. Title:   
4. Briefly describe the role of this person or entity in the proposed registered organization:   
 
 
 
 
 
 
 
 
 
 
5. Will this person or entity come into contact with medical marijuana or medical marijuana products?                                        

Yes     No 
 
Any managers who may come in contact with or handle medical marijuana, including medical marijuana products, 
shall be subject to a fingerprinting process as part of a criminal history background check in compliance with the 
procedures established by Division of Criminal Justice Services and submission of the applicable fee.  Criminal 
history background checks must be done through Identogo at http://www.identogo.com/FP/NewYork.aspx using 
the ORI number NY0412500 and the Fingerprint Reason “Control Substance License.”
 
6. Has this person or entity held any position of management or ownership during the preceding ten years of a 10% or 

greater interest in any other business which manufactured or distributed drugs?        Yes     No  
 

If the answer to this question is yes, provide the name of the business, a statement defining the position of 
management or ownership held in such business, and any finding of violations of law or regulation by a 
governmental agency against the business or person or entity.

Gregg Lituchy Self

Passive Investor

✔

✔

HUDSON HEALTH EXTRACTS LLC





Redacted pursuant to N.Y. Public Officers Law, Art. 6





Redacted pursuant to N.Y. Public Officers Law, Art. 6
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                     Medical Marijuana Program 
Application for Registration as   

a Registered Organization 

Appendix A must be completed for all board members, officers, managers, owners, partners, principal 
stakeholders, directors, and members. For board members, officers, managers, owners, partners, 
directors, and members of the applicant that are not natural persons, Appendix A must be completed by 
each board member, officer, manager, owner, partner, director and member of that entity, going back to 
the level of ownership by a natural person.  An Organizational Chart documenting your 
organizational structure must be included with this application.  
 
 

1. Business Name:  
 

This is the name that was entered in Section A of the Application for Registration as a Registered Organization.
2. Name:   3. Title:   
4. Briefly describe the role of this person or entity in the proposed registered organization:   
 
 
 
 
 
 
 
 
 
 
5. Will this person or entity come into contact with medical marijuana or medical marijuana products?                                        

Yes     No 
 
Any managers who may come in contact with or handle medical marijuana, including medical marijuana products, 
shall be subject to a fingerprinting process as part of a criminal history background check in compliance with the 
procedures established by Division of Criminal Justice Services and submission of the applicable fee.  Criminal 
history background checks must be done through Identogo at http://www.identogo.com/FP/NewYork.aspx using 
the ORI number NY0412500 and the Fingerprint Reason “Control Substance License.”
 
6. Has this person or entity held any position of management or ownership during the preceding ten years of a 10% or 

greater interest in any other business which manufactured or distributed drugs?        Yes     No  
 

If the answer to this question is yes, provide the name of the business, a statement defining the position of 
management or ownership held in such business, and any finding of violations of law or regulation by a 
governmental agency against the business or person or entity.

Marc Lowenberg Self

Passive Investor

✔

✔

HUDSON HEALTH EXTRACTS LLC





Redacted pursuant to N.Y. Public Officers Law, Art. 6











HUDSON HEALTH EXTRACTS LLC





Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6







Appendix A:  
Affidavit for Board Members, Officers, Managers, Owners, Partners, 

Principal Stakeholders, Directors, and Members 

DOH-5145 (04/15)  Page 1 of 7 

Appendix A must be completed for all board members, officers, managers, owners, partners, principal 
stakeholders, directors, and members. For board members, officers, managers, owners, partners, 
directors, and members of the applicant that are not natural persons, Appendix A must be completed by 
each board member, officer, manager, owner, partner, director and member of that entity, going back to 
the level of ownership by a natural person. An Organizational Chart documenting your 
organizational structure must be included with this application.  

1. Business Name:  

This is the name that was entered in Section A of the Application for Registration as a Registered Organization. 
2. Name:   3. Title:   
4. Briefly describe the role of this person or entity in the proposed registered organization:   

5. Will this person or entity come into contact with medical marijuana or medical marijuana products?                                        
Yes No

Any managers who may come in contact with or handle medical marijuana, including medical marijuana products, 
shall be subject to a fingerprinting process as part of a criminal history background check in compliance with the 
procedures established by Division of Criminal Justice Services and submission of the applicable fee.  Criminal 
history background checks must be done through Identogo at http://www.identogo.com/FP/NewYork.aspx using 
the ORI number NY0412500 and the Fingerprint Reason “Control Substance License.”  

6. Has this person or entity held any position of management or ownership during the preceding ten years of a 10% or 
greater interest in any other business which manufactured or distributed drugs?        Yes     No

If the answer to this question is yes, provide the name of the business, a statement defining the position of 
management or ownership held in such business, and any finding of violations of law or regulation by a 
governmental agency against the business or person or entity. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Hudson Health Extracts, LLC

Jeffrey W. Milley R.Ph Pharmacist

Chief Pharmacist: Assure safe, accurate and efficient dispensing.To improve and align clinical services and 
medicinal products assuring patient and public safety. Provide leadership and direction to dispensary members. 
Develop standardized policies & procedures and ensure adherence to state laws & regulations. Ensure 
corporate & quality compliances. Develop and train dispensary staff and ensure professionalism & congruence 
with NY State law. Establish inventory management/ordering system & product tracking and diversion 
prevention systems. Ensure HIPPA compliance & develop HIPPA training. Implement CQI modalities. Assure 
patient safety through DUR, education, and prescriber outreach. Form relationships with Law enforcement,

✔

✔



Appendix A:  
Affidavit for Board Members, Officers, Managers, Owners, Partners, 

Principal Stakeholders, Directors, and Members 

DOH-5145 (04/15) Page 2 of 7 

7. Has this person or entity been convicted of a felony or had any type of registration or license suspended or revoked in 
any administrative or judicial proceeding? 

Yes No

If the answer to either of these questions is “Yes,” a statement explaining the circumstances of the felony, 
suspension or revocation must be provided below. 
 
 
 
 
 
 
 
 
 

8. Phone: 9. Fax:

10. Email: 

11. Residence Address:  

12. City: 13. State: 14. ZIP Code:  

15. Formal Education                                       Dates Attended Degree

Institution Address From To Degree Received Date Received 

  

✔

N/A

Saint John's 
University College of 
Pharmacy

Union Turnpike
Jamaica, New York 1991 1/20/95

Bachelor of Science 
in Pharmacy 

M L d

1/21/1995

Westchester
Community College

75 Grasslands Rd 
Valhalla, New York 1991 1991 Non matriculated 

Pharmacy
it

Board of 
Cooperative
Educational Services 
of New York

BOCES Drive 
Yorktown Heights, New 
York

1993 1995 Ornamental
Horticulture Nursery 
Management Study



Appendix A:  
Affidavit for Board Members, Officers, Managers, Owners, Partners, 

Principal Stakeholders, Directors, and Members 

DOH-5145 (04/15) Page 3 of 7 

16. Licenses Held: List any and all licenses issued by a governmental or other regulatory entity. 

Type of Professional 
License 

License 
Number 

Institution Granting License            
(Mailing Address, Phone, Email) Effective Date Expiration Date 

     

17. Employment History for the Past 10 Years: Start with MOST RECENT employment and include employment during the 
last 10 years. Attach additional copies of page 3, if necessary. 

Pharmacist 043400-1 University of the State of New York 
Education Department. Office of the 
Professions

08/01/2012 07/31/2018

Pharmacist 30137 State of Florida Department of 
Health. Division Of Medical Quality 
Assurance.

08/13/2013 09/30/2015

Pharmacist 1115 State of Alaska Department of 
Commerce,Community, & Economic 
Developement. Division of Corps., 

06/13/2014 06/30/2016

Redacted pursuant to N.Y. Public Officers Law, Art. 6



Appendix A:  
Affidavit for Board Members, Officers, Managers, Owners, Partners, 

DOH-5145 (04/15) Page 4 of 7 

Type of Business: 
Street Address:  
City:  State: Zip Code:  
Starting Date of Employment:  Ending Date of Employment:  
Name of Supervisor  
for Reference:  

Supervisor Phone Number:  

Position/Responsibilities:  

Reason For Departure:  
Name of Employer:  

Redacted pursuant to N.Y. Public Officers Law, Art. 6



Appendix A:  
Affidavit for Board Members, Officers, Managers, Owners, Partners, 

Principal Stakeholders, Directors, and Members 

DOH-5145 (04/15) Page 5 of 7 

Type of Business: 
Street Address:  
City:  State:  Zip Code:  
Starting Date of Employment:   Ending Date of Employment:  
Name of Supervisor  
for Reference:  

Supervisor Phone Number:  

Position/Responsibilities:  

Reason For Departure:  
Name of Employer:  Type of Business:  
Street Address:  
City:  State: Zip Code:  
Starting Date of Employment:  Ending Date of Employment:  
Name of Supervisor  
for Reference:  

Supervisor Phone Number:  

Position/Responsibilities:  

Reason For Departure:  
18. Offices Held or Ownership Interest in Other Businesses    
List any affiliations you have been associated with in the past 10 years. Affiliation, for the purpose of this section, includes
serving as either a board member, officer, manager, owner, partner, principal stakeholder, director or member of the 
organization.  Organizations outside of New York State must also be disclosed.     
Have you owned or operated a business or had any affiliations with the operations of a business in New York, in the USA, 
or in other countries?     Yes No      ✔

Redacted pursuant to N.Y. Public Officers Law, Art. 6



Appendix A:  
Affidavit for Board Members, Officers, Managers, Owners, Partners, 

Principal Stakeholders, Directors, and Members 

DOH-5145 (04/15)  Page 6 of 7 

From:  Name and Address of Business: 

To: 

Business Type:  Office Held/Nature of Interest: 
open closed proposed

Name, Address and Phone Number of Licensing/Regulatory Agency, if applicable: 

From:  Name and Address of Business: 

To: 

Business Type:  Office Held/Nature of Interest: 
open closed proposed

Name, Address and Phone Number of Licensing/Regulatory Agency, if applicable: 

From:  Name and Address of Business: 

To: 

Business Type:  Office Held/Nature of Interest: 
open closed proposed    

Name, Address and Phone Number of Licensing/Regulatory Agency, if applicable: 





HUDSON HEALTH EXTRACTS LLC





Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6













Redacted pursuant to N.Y. Public Officers Law, Art. 6











HUDSON HEALTH EXTRACTS LLC















HUDSON HEALTH EXTRACTS LLC















HUDSON HEALTH EXTRACTS LLC





Redacted pursuant to N.Y. Public Officers Law, Art. 6















Redacted pursuant to N.Y. Public Officers Law, Art. 6











Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6









Brian Rosenthal





Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6





HUDSON HEALTH EXTRACTS LLC





Redacted pursuant to N.Y. Public Officers Law, Art. 6











Redacted pursuant to N.Y. Public Officers Law, Art. 6





Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6





Redacted pursuant to N.Y. Public Officers Law, Art. 6







HUDSON HEALTH EXTRACTS LLC

Philip Sasso





Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6













Redacted pursuant to N.Y. Public Officers Law, Art. 6





Redacted pursuant to N.Y. Public Officers Law, Art. 6







HUDSON HEALTH EXTRACTS LLC





Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6













Redacted pursuant to N.Y. Public Officers Law, Art. 6











HUDSON HEALTH EXTRACTS LLC

Passive Investor





Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6









HUDSON HEALTH EXTRACTS LLC

N/A





Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



























Redacted pursuant to N.Y. Public Officers Law, Art. 6











HUDSON HEALTH EXTRACTS LLC





Redacted pursuant to N.Y. Public Officers Law, Art. 6











HUDSON HEALTH EXTRACTS LLC





Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6









HUDSON HEALTH EXTRACTS LLC















Scanned by CamScanner

HUDSON HEALTH EXTRACTS LLC

Daniel Waldman N/A

[Passive Investor



Scanned by CamScanner



Scanned by CamScanner

Redacted pursuant to N.Y. Public Officers Law, Art. 6



Scanned by CamScanner



Scanned by CamScanner







Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6













Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6









HUDSON HEALTH EXTRACTS LLC





Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6











Redacted pursuant to N.Y. Public Officers Law, Art. 6





Redacted pursuant to N.Y. Public Officers Law, Art. 6
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Labor Peace Agreement



 
  

  

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

 

Section Table of Contents 
 

VOLUME III PAGE # 

Overview…..………………………...…..………………………...…..……………………….... V3F.03 

HHENY-RWDSU/UFCW Labor Peace/Neutrality Agreement…………………………… V3F.04 

RWDSU/UFCW Labor Peace/Neutrality Agreement Letter…………………………...… V3F.07 

  



 
  

  

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

 

Overview 

On the following pages, per §1004.5(b)(7), we have included a labor peace neutrality 

agreement by/between Hudson Health Extracts and RWDSU/UFCW (Local 338), 

signed by both parties, as well as a letter from Joseph Fontano, Secretary-Treasurer, 

RWDSA/UFCW, to the Department of Health, confirming the agreement. 

 

Hudson Health Extracts understands that maintenance of this labor peace agreement 

shall be an ongoing material condition of registration. 
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Application Preparation Financial Statement 

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM |

APPLICATION FOR REGISTRATION | 5 JUNE 2015

Section I, Attachment G (Q.87)

Application Preparation Financial Statement



 
  

  

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

 

Section Table of Contents 
 

VOLUME III PAGE # 

Application Preparation Financial Statement……………………………………………… V3G.03 

  



 
  

  

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

Per §1004.5(b)(10), we have attached a simple financial statement below setting forth 

all business transactions connected with the preparation and completion of this 

Hudson Health Extracts registrant application.  Our internal team has vast and ongoing 

experience and delivery in medical marijuana markets where similar frameworks and 

compliance standards exist. Hudson Health Extracts does not require as much external 

assistance on our application effort as in our own past nor in comparison to potential 

competitors whose experience has not yet been fully manifest in real market 

conditions. 

 

Contractor Simple Description 
HHENY Application 
Preparation Spend 

LRG Group Senior management guidance. $90,000.00 
Rapid Fig LLC Based in Chicago, Strategy, design and 

document management. 
$81,000.00 

The MirRam Group Senior management guidance. $80,000.00 
SKD Knickerbocker Based in New York; strategic and general 

consulting, press and public relations. 
$40,000.00 

Horn Engineering 
Services 

Facility code compliance (Form 5146) and 
architectural floor, site and security plans 
oversight.  

$21,000.00 

John Sweeney Legal services.  
Kleinberg, Kaplan, 
Wolff & Cohen 

Based in New York City, 40+ year old legal 
firm specializing in transactional, regulatory, 
real estate and private investment arenas. 

$13,385.00 

Joseph Horowitz & 
Associates 

Architectural services and engineering 
analysis for manufacturing and dispensary 
locations. 

$7,075.00 

Andrew McIntyre Maine-based formulation/tinctures consultant 
and High CBD expert/caregiver.  Assist 
science/products and R&D – 

 

Alison McCarthy   
Caryn Pace Substance abuse education and prevention 

marketer and communications expert.  
 

Total App. Prep. Spend $362,460.00 
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HHENY Architectural, Construction and Engineering Partners Overview 

Hudson Health Extracts has secured a top-notch, significantly experienced local set of 

partners in order to bring our New York facilities’ vision alive. 

 

Joseph Hurwitz and Associates (JHAA) is providing all architectural and MEP services 

for Hudson Health Extracts’ manufacturing and dispensary facilities. The team will 

conduct complete onsite review of all work as it relates to the master plan and various 

Port Authority, local and state codes.  With almost 30 years of practice in the Mid-

Hudson region, JHAA provides professional architectural services specifically tailored to 

the requirements of its corporate, commercial, governmental institutional and residential 

clients, having focused its practice in upstate New York where it has received numerous 

awards for the "Best Building of the Year."   JHAA has demonstrated ability to produce 

projects within budget and time schedules. The firm's success stems from a frame work 

of established relationships with a select group of specialized allied professionals, cost 

estimators, historic preservationists, engineers, contractors and other related design 

professionals. 

 

Velez Organization is our Construction Manager, responsible for determining Hudson 

Health Extracts’ construction plan requirements and developing 

team and materials lists, general oversight of all construction 

projects, time schedules and interactions with regulatory 

authorities.  See end of this Appendix for full Velez’ Hudson 

Health Extracts Proposal, Approach and Methodology. 

 

For forty years, Velez has been a leader in the construction industry.  As one of New 

York's top construction managers and general contractors, Velez is a top industry 

performer for construction expertise and achievement in the planning and 

V4XB.4
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construction of projects from schools and hospitals, to interior renovations and new 

construction. Recognized as one of the largest and most successful Minority Business 

Enterprise firms in New York, Velez offers a comprehensive range of services including 

construction management, general construction, owner representation, consulting and 

planning. 

 

Responsible to the Construction Manager, Carlin Construction Company will provide 

all labor and supervisory contracting services for the physical construction of our 

facilities.  The Carlin team will ensure all construction meets code compliance as 

directed by and through communication with the architect and engineer.  It is also 

responsible for the supervision of all subcontractors 

and the integration of subcontractor work into the 

master plan.  Carlin provides general contracting 

services for a wide variety of industrial and commercial building and renovation 

projects throughout Connecticut, New York, Maryland, Massachusetts and Rhode 

Island.  The company's ability to accept single-source responsibility – handling all 

phases from planning through site selection, engineering and construction – makes for 

a highly efficient design/build process.  

 

Horn Engineering has and will continue to provide a full engineering analysis of 

designs and work against our architect’s plans in accordance with NYS 

code.  Additionally, Horn Engineering is serving as Hudson Health Extracts’ owners 

representative for all elements related to our facilities construction.  
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Per §1004.5(b)(11)(12), we enclose here a fully completed Form 5146 for our proposed 

Newburgh manufacturing facility in addition to a separate and complete Form 5146 for 

each of our four proposed Hudson Health Extracts dispensary locations.  Newburgh’s 

5146 is preceded by a letter of explanation and context as provided by State Building 

Code Inspector Paul Economos (State Cert. #0598-7116B).  In it Mr. Economos 

stipulates existing Building Code of New York State (EBCNYS) section 901.2 that 

enables our utilization without reclassification and code re-compliance. 

 

In addition, for our manufacturing facility at 40 Governor Drive in Newburgh we are 

enclosing site plans, a full set of building layout and functionally compartmentalized 

floor plans, and a time schedule/Gantt chart for construction phase 1a.  This initial 

phase of facility refurbishment and construction gets Hudson Health Extracts up and 

running with fully produced and market-shippable product in a 180-day timeframe, as 

shown in Attachment L.  We have also included a full project timeline. 

 

For each of our four proposed Hudson Health Extracts dispensary locations (Albany, 

Bronx, Buffalo, Islandia), we submit a set of plans with site and layout design to NYS 

code, plus security site plans pursuant to §1004.13 and a timetable/scope of work per 

location. 

 

NOTE 1: Original contains 24” x 36” foldouts of site AND security plans housed in Velcro folder 
at back of Appendix B section.  For copy versions, as printed pages (8.5” x 11”) make it difficult 
to examine the detail of our plans, please refer to the high-resolution digital files included on the 
USB drive accompanying this application for full zoom capabilities into the plans and 
schematics themselves. 
 
 
NOTE 2: The Forms 5146 enclosed in the printed version of our application cannot display 
those form fields where more information is provided than what fits visibly in the field.  The 
digital version of our application includes Department-built scroll bars in order to review the full 
responses in those particular fields. 
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Hudson Health Extracts Newburgh 
Manufacturing Facility 

 
40 Governor Drive 
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IV.B.xx HHENY Newburgh Manufacturing Facility Building Code Inspector Letter  
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A SEPARATE “APPENDIX B” SHALL BE COMPLETED FOR EACH SEPARATE BUILDING AND/OR FACILITY  
INCLUDED IN THE ORGANIZATION’S BUSINESS PLAN 

COMPANY INFORMATION 
Business Name: 

Facility Type:   �  Manufacturing Facility                  �  Dispensing Facility 

Use and Occupancy Classification:  

Building Construction Type and Classification:  

Facility Address:   

Primary Contact Telephone number:   

Primary Contact  Fax number:   

PART I – ARCHITECTURAL PROGRAM & CONSTRUCTION TIMELINE: 
Applicant shall identify planning requirements, including but not limited to: 

TOWN BOARD APPROVAL 

PLANNING BOARD APPROVAL 

ZONING BOARD OF APPEALS APPROVAL 

 PREPARATION OF CONSTRUCTION DOCUMENTS 

 BUILDING PERMIT 

 BIDDING PHASE 

 CONTRACT AWARD PHASE PER EACH APPLICABLE CONTRACTOR (Identify all that apply) 

 COMMENCEMENT OF CONSTRUCTION 

 COMPLETION OF CONSTRUCTION 

V4XB.9

Hudson Health Extracts, LLC

F1 ; Factory, Same use Class, Moderate Hazardous

Type II B ; Non-Combustible

40 Governor Drive 
Newburgh, NY 12550

845-213-9900

✔

✔

✔

✔

✔

✔

✔
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PART II – SITE PLAN(S) 

Applicant shall provide the appropriate details for each of the following by identifying the location and dimension on the Site Plan attached to the application for each building location. 

  Entrance and Exits 
  Public Parking Spaces 
  Staff Parking Spaces 
  Accessible Parking Spaces 
  Accessible Route(s) 

  Fire Lane and/or Fire Apparatus Road 
  Percentage of Green Space 
  Location of Emergency Power Systems 
  Loading & Unloading
  Security Gates & Fences 

PART III – ENERGY SOURCES & ENGINEERING SYSTEMS: 
Applicant shall provide the following minimum information to outline the specifications relating to the energy sources and engineering systems of each building included in the 
application.

Energy Source: 
  Natural Gas                                        Oil                                           Electric  
  Solar                                                   Other _______________ 

Engineering Systems: 
  Heating System:  Type ___________, Size_____________  Efficiency ___________,   

    Ventilation Requirements _____________________________________ 
  Cooling System:  Type ___________, Size_____________  Efficiency ___________,   

      Ventilation Requirements _____________________________________ 
  Ventilation & Humidification Systems:  

       Type ___________, Size_____________ ,  Efficiency ___________,    
       Ventilation Requirements _____________________________________ 

  Electrical Distribution Available _________________________________ 
  Water Supply:       Municipal Water Service _______     or  Private Well Water ____________ 
  Sewage: Municipal Sewer System _______     or  Private Septic System ____________ 
  Emergency Power System: 

         Type ___________, Size_____________  Efficiency ___________,   

V4XB.10

✔
✔

✔
✔

✔
✔

✔
✔

✔ ✔

✔ ✔

✔

✔

Hot Wtr 5,000 mbh Min. 83%
through air distribution system

DX 200 Tons min10eer
through air disribution system

NA NA NA
NA

✔ 480 volt 3 ph & 208 volt 3 ph
✔ X
✔ X
✔

Battery 90 min NA
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PART IV – BUILDING CODE COMPLIANCE:  (pages 3-13)

CHECK ALL APPLICABLE CODES FOR THE FACILITY 

2010 BUILDING CODE OF NYS 

2010 FIRE CODE OF NYS 

2010 PLUMBING CODE OF NYS 

2010 MECHANICAL CODE OF NYS 

2010 FUEL GAS CODE OF NYS 

2010 PROPERTY MAINTENANCE CODE OF NYS 

2010 ENERGY CONSERVATION CONSTRUCTION CODE OF NYS 

2012 IECC COMMERCIAL PROVISIONS 

2010 EXISTING BUILDING CODE OF NYS 

NEC NATIONAL ELECTRIC CODE, (Specify Applicable Version) 

2014 NY CITY CONSTRUCTION CODE 

2008 NY CITY CONSTRUCTION CODE 

1968 NY CITY CONSTRUCTION CODE 

NFPA 101-06 LIFE SAFETY CODE 

ICC/ANSI A117.1-03 ACCESSIBLE AND USABLE BUILDINGS AND FACILITIES 

OTHER

   

V4XB.11
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✔

✔

✔
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Select Project 
Type:
Check all that apply.
Refer to the Existing 
Building Code for 
definitions.

  New Building 
  Repair 
  Alteration Level 1 
  Alteration Level 2 

  Alteration Level 3 
  Change of Occupancy 
  Addition 
  Historic Building 

  Demolition 
  Chapter 3. Prescriptive Compliance Method 
  Chapter 13.  Performance Compliance Method 

Select Work 
Involved:
Check all that apply.   

  General Construction 
  Roofing 
  Asbestos 

Abatement/Environmental 
  Fire Alarm 

  Structural 
  Mechanical 
  Plumbing 
  Electrical 

  Site Work 
  Sprinkler                    
  Elevators 
  Other:_____________________________ 

CODE COMPLIANCE REVIEW 
Applicant shall provide all applicable information in regards to the code topic and section listed below.
1. Code Compliance Review is based on the 2010 NY State Building Code for New Construction.  If any other building code applies to the location or type of construction, provide applicable code and sections that most closely 

relates and references the code topic and information in the code sections listed below.  Provide appropriate abbreviations for other applicable codes, such as: FC: Fire Code, PC: Plumbing Code, MC: Mechanical Code, FGC: 
Fuel Gas Code, ECCC: Energy Conservation Code.

2. Provide the Required standard for each applicable code section. (i.e.: area, quantity, classification type, materials, hourly separation, etc.).  If section does not apply, indicate one of the following with explanation:  NA: Not 
Applicable, NR: Not Required, NP: Not Permitted

3. Provide your facilities “Actual” value for each required standard as per applicable code section.

No. Topic NYS 
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s)

Required Code Value²
/Allowed Code Value 

Facility’s Actual Value³

1 Use & 
Occupancy
Classification

302.1 - 
312

 Use & occupancy of this facility. 
Identify all applicable materials, class 
and quantities regarding Table 307.1. 

V4XB.12

✔

✔
✔
✔ ✔ EBCNYS 902.1 Change Occ = NO Classification Change
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

2 Combustible 
Storage

413  All combustible storage areas and 
rooms, as per applicable Building and 
Fire Codes.  Identify all combustible 
stored materials, area and room 
dimensions, all required fire separations, 
and exit requirements.

3 Hazardous
Materials 

414  All hazardous materials stored or used 
as per applicable Building and Fire 
Codes.   
Identify all combustible stored materials, 
area and room dimensions, all required 
fire separations, and exit requirements. 

4 Hazardous  
Materials 
Control Areas 

414.2 Provide additional information indicating 
number, size, materials stored, and 
quantity of each material. 

5 Building Area 
& Height 

501-507  Provide the building area & height 
Provide all calculations and cite 
applicable code sections for increased 
Building Area & Heights allowed per 
building code(s).

6 Incidental Use 
Areas

508.2  Identify all Incidental Use Areas and 
required fire separation of occupancies 
on Building Plans. 

V4XB.13
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

7 Mixed 
Occupancies

508.3  Provide analysis with code cited, and 
required fire separation of occupancies. 
Identify required fire separation of 
occupancies on Building Plan(s).

8 Nonseparated 
Uses

508.3.2  Provide analysis with code cited, and 
required fire separation of occupancies. 
Identify required fire separation of 
occupancies on Building Plan(s).

9 Separated 
Uses (Ratio < 
1)

508.3.3  Provide analysis with code cited, and 
required fire separation of occupancies. 
Identify required fire separation of 
occupancies on Building Plan(s).

10 Construction 
Classification

602  Provide Construction Classification per 
each building included in Application. 

11 Fire 
Resistance
Rating Reqm’t 
for Building 
Elements

Table 601  Provide Fire Resistance Rating per each 
building element as per Table 601.
Identify rating & elements on Building 
Plans. 

V4XB.14

 II B   II B
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

12 Exterior Wall 
Fire- 
Resistance
Rating

Table 602  Identify required fire resistance rating of 
exterior walls on Building Plan(s). 

13 Exterior Fire 
Separation
Distance

Table 602  Identify required fire separation distance 
of exterior walls between Buildings on 
Plan. 

14 Fire Walls 705  Provide code information and identify all 
applicable required Fire Wall(s) and fire 
resistance requirement on Building 
Plans.  

15 Fire Barriers 706  Provide code information and identify all 
applicable required Fire Barrier(s) and 
fire resistance requirement on Building 
Plans. 

16 Shaft
Enclosures

707  Provide code information and identify all 
applicable required Shaft Wall(s) and fire 
resistance requirement on Building 
Plans.  

17 Fire Partitions 708  Provide code information and identify all 
applicable required Fire Partition(s) and 
fire resistance requirement on Building 
Plans. 

V4XB.15
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

18 Horizontal 
Assemblies

711  Provide code information and identify all 
applicable required Horizontal 
Assemblies and fire resistance 
requirement on Building Plans. 

19 Fire 
Protection: 
Sprinkler
System

903  Indicate Type of Sprinkler System: 
    NFPA 13           NFPA 13 R        NFPA 13D 
Provide code information of all 
applicable requirements for Automatic 
Sprinkler Systems with code section 
cited.

20 Alt. Fire 
Extinguishing
System

904  Provide code information of all 
applicable requirements for Alternative 
Automatic Fire-Extinguishing Systems 
with code section(s) cited. 

21 Standpipe 
System

905  Provide code information of all 
applicable requirements for Standpipe 
Systems with code section(s) cited. 

22 Fire Alarm & 
Detection 
Systems

907  Provide code information of all 
applicable requirements for Fire Alarm 
System(s) with code section cited. 
Indicate Type of Fire Alarm System 
      Addressable                     Hardwired 
(zoned)

V4XB.16

903.2.3 Group F-1. An 
automatic sprinkler system 
shall be provided throughout 
all buildings containing a 
Group F-1 occupancy where 
one of the following 

di i i [F]
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

23 Emergency 
Alarm System 

908  Provide code information of all 
applicable requirements for Emergency 
Alarm Systems with code section cited. 

24 Fire 
Department 
Connections

912  Identify Fire Department connections in 
accordance with NFPA applicable 
standard.

25 Exits 1001.1 &2  Identify on the Building Plans and 
documents, per each door, the following 
information: door width, door height, 
direction of swing, type of construction, 
hourly rating, and door closures. 

26 Occupant 
Load

1004 & 
Table
1004.1.1

 Identify the use/name of each room, 
dimensions of each room, and Occupant 
Loads per each room on the Building 
Plans.  

27 Egress Width 1005  Provide egress widths & cite applicable 
code section(s) and requirement(s) on 
the Building Plans 

28 Accessible 
Means of 
Egress

1007.1  Provide accessible means of egress as 
per Section 1007 & cite applicable code 
section(s) and requirement(s) on the 
Building Plans. 

V4XB.17

Fire Department connection 
is located and installed in 
compliance with requirements 
of NYS Building Code
7 out swinging insulated 
metal exits are provided with 
a width of 36" and 6'-8 height 
with door closers. 
1 out swinging storefront door 

Table 1004,1,1 Min. Floor 
area per Occupant. 
Functions used: 
Agricultural  - 300 per SF 

(Flowering below) 
Entry 101 N.O. 
Secure Lobby 102 N.O. 
Security 103 O.L.= 6 
Confer. 106 O.L.= 92 
Administration 107 O.L. = 12 
Tel. 113 N.O. 
Corr. 114 N.O. 
Corr. 115 N.O. 
Toilet 116 & 177 N.O. 
Jan. 118 N.O. 
Men 119 N.O. 
Women 120 N.O.

All exit doors are to have a 
minimum clear width of 32" 
swing in the direction of 
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

29 Doors, Gates, 
and Turnstiles

1008  Means of egress doors shall meet the 
requirements of this section. 

30 Interior Stairs 1009  Identify the following information for each 
stairway on the Building Plan(s): the 
width of stairways; the height, width, 
depth and number of risers and treads; 
dimensions of landings; stairway 
construction type; and handrail height. 

31 Ramps 1010.1  Identify the following information of each 
ramp, on the Building Plan(s): width; 
total vertical rise; length of ramp; and 
handrail height. 

32 Common Path 
of Travel 

1014.3  Identify on the Building Plan(s): the 
length of the “Common Path of Travel” 
per each room as per applicable building 
code requirements. 

33 Exit Doorway 
Arrangement 

1015  Identify on the Building Plan(s): 
applicable building code requirements 
for all Exits and Exit Access Doorways 
per each room and required exits in all 
buildings.

34 Corridor Fire 
Rating

1017.1  Identify, on the Building Plan(s): all 
corridors with required fire resistance 
and the applicable fire rating. 

V4XB.18

Stair #1 44" wide, 24 Risers 
@ 6 3/4", 23 Treads @ 11", 
Landing 44" x 44" 
Per Section 1007.3 Exit 
Stairways Stair#2 48" wide, 
24 risers @ 6 3/4", 23 treads 

Exception 2 The length of a 
common path of egress 
travel in Group B, F and S 
occupancies shall not be 

th 100 f t (30 480
Table 1015.1 Spaces w/ 1 
means of egress and 
occupancy F can not exceed 
49. 
Sec 1015.2.1 Two Exit 
Table 1017.1 Corridor Fire 
Resistance Rating 
Ocuppancy Class F w/ 
S i kl S t 0 h
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

35 Corridor Width 1017.2  Identify on the Building Plan(s): the width 
of all corridors.  Provide applicable code 
section(s) and requirement(s).

36 Dead End 
Corridor

1017.3  Corridors shall not exceed the maximum 
dead end corridor length as per 
applicable code. 

37 Number of 
Exits and 
Continuity

1019  Identify on the Building Plan(s): required 
number of exits, continuity and 
arrangement as per the applicable code 
requirements.

38 Vertical Exit 
Enclosures

1020  Identify on the Building Plan(s): all 
applicable code requirements for each 
Vertical Exit Enclosure. 

39 Exit 
Passageways

1021  Identify on the Building Plan(s): all 
applicable code requirements for each 
Exit Passageway. 

40 Horizontal 
Exits

1022  Identify on the Building Plan(s): all 
applicable code requirements for each 
Horizontal Exit.  

V4XB.19

Per Table 1005.1 Egress 
Width Per Occupant Served  
w/ Sprinkler =0.15 or 44" 
which ever is greater 
C 114 51 0 15
Sec 1017.3 exception 2 
allows Occupancy 
Classification F-1 w/ 
sprinklers 50 Ft Dead End 
C
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

41 Exterior Exit 
Ramps & 
Stairways

1023  Identify on the Building Plan(s): all 
applicable code requirements for each 
exterior exit ramps and stairways. 

42 Exit Discharge 1024  Identify on the Building Plan(s): all 
applicable code requirements for each 
Exit Discharge.

43 Accessibility 1101.1 - 
1110
&
ICC/A117.
1(03)

 Identify on the Building Plan(s): all 
applicable code requirements such that 
the design and construction of each 
building/facility provides accessibility to 
physically disabled persons. 

44 Energy 
Conservation

2010 NYS 
ECCC & 
IECC 
2012

 Identify the R-Value and U-Value of each 
construction component and assembly of 
the building envelope as required in the 
applicable energy and building code(s). 

45 Emergency & 
Standby
Power

2702.1  Identify emergency & Standby Power 
locations and specifications of the 
system to be provided. 

46 Smoke Control 
Systems

2702.2.2  Identify the Standby power for smoke 
control systems in accordance with 
Section 909.11 of NYS Building Code. 

V4XB.20

 NA  NA

 NA  NA

 NA  NA

  ECCC Section 301 NYS Energy 
code Orange county is in 
Zone 5. 
Metal Building Roof - R13

Roof R-19 
Walls R-19+ r-5ci 
Floor R-10 24" H & V 
 

  2702.2.3 Exit signs. 
Emergency power shall be 
provided for exit signs in 
accordance with Section 
1011 5 3 [F]

Exit signs have integral 
batteries providing min. 90 
minutes operation. 
 
E th id d

 NA  NA
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

47 Plumbing 
Fixture Count

2902.1  Identify on the Building Plan(s): the 
minimum plumbing facilities as per 
applicable plumbing code(s).

48 Available 
Street Water 
Pressure

  Provide the available street or well water 
pressure.

49 Fire Apparatus 
Access Road 

FC503.1  Identify on the Site Plan: Fire Apparatus 
Road, Fire Lane and other Fire Service 
requirements per applicable Building and 
Fire Codes. 

V4XB.21

NYS PC 604.8 
Water-pressure reducing 
valve or regulator. Where 
water pressure within a

Street water pressure: 75 psig
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ID Task Name Duration Start Finish
1 Notice to Proceed 1 day Wed 7/1/15 Wed 7/1/15

2 Mobilization 3 days Thu 7/2/15 Mon 7/6/15

3 Remove water damage surfaces 5 days Tue 7/7/15 Mon 7/13/15

4 Perform 1st Cleaning 3 days Tue 7/14/15 Thu 7/16/15

5 Roof Repairs 5 days Tue 7/14/15 Mon 7/20/15

6 Repairs to Insulation 5 days Fri 7/17/15 Thu 7/23/15

7 Repairs to Walls 10 days Fri 7/24/15 Thu 8/6/15

8 Provide new doors at damaged locations 4 days Fri 8/7/15 Wed 8/12/15

9 Replace 1st floor ceiling tiles 2 days Fri 8/14/15 Mon 8/17/15

10 Replace 2nd floor ceiling tiles 2 days Tue 8/18/15 Wed 8/19/15

11 Painting 5 days Fri 8/7/15 Thu 8/13/15

12 Replace Carpet 2 days Thu 8/20/15 Fri 8/21/15

13 Install Vault 5 days Thu 8/13/15 Wed 8/19/15

14 HVAC Equipment start up & service 3 days Tue 7/21/15 Thu 7/23/15

15 Clean ductwork 3 days Fri 7/17/15 Tue 7/21/15

16 Add Filter Section to 2nd Flr RTU 2 days Fri 7/24/15 Mon 7/27/15

17 Provide LED lighting circuits 6 days Thu 8/20/15 Thu 8/27/15

18 Provide Security equipment & wiring 15 days Fri 8/7/15 Thu 8/27/15

19 Final Clean 1 day Fri 8/28/15 Fri 8/28/15

20 Inspections & Closeout 5 days Mon 8/31/15 Fri 9/4/15

6/21 6/28 7/5 7/12 7/19 7/26 8/2 8/9 8/16 8/23 8/30 9/6 9/13 9/20
July August September

Task

Task Progress

Critical Task

Critical Task Progress

Milestone

Summary

Rolled Up Task

Rolled Up Critical Task

Rolled Up Milestone

Rolled Up Progress

Split

External Tasks

Project Summary

Hudson Health Extracts
40 Governor Drive

Newburgh, NY
Phase 1A Construction

Page 1

Preliminary Phase 1 A 
June 01, 2015

V4XB.36
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HHENY Manufacturing Facility Construction Timeline - to Cert. Auhorization, Occupation and Use

Task Name Duration 
(Days) Start Finish

Initialize Port Authority NY & NJ 0 05/01/15 05/01/15

Complete design & construction dwgs 14 05/02/15 05/15/15

interview NY construction admin 8 05/12/15 05/19/15

create design/build bid documents 6 05/21/15 05/26/15

send candidate contractors bid docs 6 05/21/15 05/26/15

tour and review facility w contractors 6 05/21/15 05/26/15

Submit Project Initiation Form TAA-MWA 01 0 05/29/15 05/29/15

review construction documents 5 05/26/15 05/30/15

Select construction company 0 06/01/15 06/01/15

Submit MWA CK01  PHASE I 66 06/01/15 08/05/15

provide PA wi proposed constr dwgs 2 07/02/15 07/03/15

provide PA w Safety data sheets 2 06/07/15 06/08/15

submit PA contractors insurance Certificate 1 06/10/15 06/10/15

Select construction company 0 06/01/15 06/01/15

MWA PHASE II -Installation 25 07/03/15 07/27/15

selective refurbisment of interior office spaces 10 07/03/15 07/12/15

perform renovation per specifications 22 07/06/15 07/27/15

MWA PHASE III - Close-out & Occupancy 9 07/28/15 08/05/15

submit completion form MWA Ph 3 03 0 07/28/15 07/28/15

inspection 1 08/03/15 08/03/15

PA Close out & APPROVAL 0 08/05/15 08/05/15

TAA Tenant Alteration Application 72 07/06/15 09/15/15

PHASE I - Design 8 07/06/15 07/13/15

kick off meeting ID- A/E OR form 1 07/06/15 07/06/15

Tenant acceptance form 1 07/07/15 07/07/15

Site Visits , Conditions review & survey 2 07/09/15 07/10/15

Submit TAA form PA-531 1 07/10/15 07/10/15

Submit A/E OR decl - TAA Ph 1 06 1 07/10/15 07/10/15

submit Contract docs & DesignTAA PH 1 07 1 07/10/15 07/10/15

Complete Pre-Construction Package 4 07/10/15 07/13/15

PHASE II - Construction 64 07/14/15 09/15/15

Pre-construction Meeting 2 07/14/15 07/15/15

Prime Contractor info 1 07/14/15 07/14/15

Subcontractors list 1 07/14/15 07/14/15

Constr Schedule 1 07/14/15 07/14/15

Health & Safety Plan 1 07/14/15 07/14/15

Construction Permit 0 07/15/15 07/15/15

Construction 63 07/15/15 09/15/15

M/MWE Reporting plan 1 07/15/15 07/15/15

Subcontractor permits 16 07/15/15 07/30/15

Inspection updates 63 07/15/15 09/15/15

PHASE III - Close-out & Occupancy 10 09/30/15 10/09/15

PA Inspection walk thrus 1 09/30/15 09/30/15

Inspection Documents 1 09/30/15 09/30/15

Review & certifications 1 09/30/15 09/30/15

Temporary Cert of Occupancy 0 09/30/15 09/30/15

Final Inspection 5 10/05/15 10/09/15

Record Documents 4 10/05/15 10/08/15

Certifications 4 10/06/15 10/09/15

Special Inspection Docs ( if appl) 3 10/07/15 10/09/15

CERT.  AUTHORIZATION - Occupy & Use 0 10/12/15 10/12/15

V4XB.38
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HHENY Dispensary Facilities Overview 

As identified in Attachment A, Hudson Health Extracts has secured property rights to 

the following four dispensary Locations 

 

• Albany: 2038 Central Avenue 

o Work will include revisions to the building’s interior to suit the proposed 
new floor plans and shall include new partitions, ceilings and flooring. 
Existing HVAC, Fire Protection and Electrical systems shall be revised to 
suit the new layout. New toilet room facilities are provided in the budget 
considerations. A new Security System is included to provide secured 
access and CCTV. Owner provided equipment is anticipated to include 
the requirements for the vault or safes as the case may be.  
 

• Bronx: 1575 Blondell Avenue 

o Work will include complete fit-out of the space with new walls, ceilings, 
flooring and amenities. A new Security System is included with access 
control and CCTV. Budget considerations include provisions for the work 
unique to the Boroughs location.  
 

• Buffalo: 2234 Seneca Street 

o Work will include select demolition and revisions for the existing partitions 
to suit the new layout. All existing surfaces shall be prepared and painted, 
all doors and hardware shall be replaced, new ceilings and lighting are 
included in the budget considerations. New flooring is anticipated 
throughout the space. MEP system shall be serviced and modified to suit. 
A new Security System shall include access control and CCTV. The vault 
shall be provided by other budgets.  
 

• Islandia: 1920 Veterans Memorial Highway 

o Work will include the complete fit out of the space with new walls, 
ceilings, flooring and amenities. A new Security System is included with 
access control and CCTV. Budget considerations include provisions for 
the work unique to the Boroughs location. 

V4XB.39
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In the pages that follow, please find for each dispensary location the following: 

 

• Completed Form 5146 

• Architectural Program Overview 

• Site Plan 

• Floor Plan 

• Construction timeline 

 

NOTE: All dispensary Security Plan schematics appear in Attachment H. 
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Hudson Health Extracts – Albany 

2038 Central Avenue 
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A SEPARATE “APPENDIX B” SHALL BE COMPLETED FOR EACH SEPARATE BUILDING AND/OR FACILITY  
INCLUDED IN THE ORGANIZATION’S BUSINESS PLAN 

COMPANY INFORMATION 
Business Name: 

Facility Type:   �  Manufacturing Facility                  �  Dispensing Facility 

Use and Occupancy Classification:  

Building Construction Type and Classification:  

Facility Address:   

Primary Contact Telephone number:   

Primary Contact  Fax number:   

PART I – ARCHITECTURAL PROGRAM & CONSTRUCTION TIMELINE: 
Applicant shall identify planning requirements, including but not limited to: 

TOWN BOARD APPROVAL 

PLANNING BOARD APPROVAL 

ZONING BOARD OF APPEALS APPROVAL 

 PREPARATION OF CONSTRUCTION DOCUMENTS 

 BUILDING PERMIT 

 BIDDING PHASE 

 CONTRACT AWARD PHASE PER EACH APPLICABLE CONTRACTOR (Identify all that apply) 

 COMMENCEMENT OF CONSTRUCTION 

 COMPLETION OF CONSTRUCTION 

V4XB.42

Hudson Health Extracts, LLC

F1 ; Factory, Same use Class, Moderate Hazardous

Type II B ; Non-Combustible

40 Governor Drive 
Newburgh, NY 12550

845-213-9900

✔

✔

✔

✔

✔

✔

✔
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PART II – SITE PLAN(S) 

Applicant shall provide the appropriate details for each of the following by identifying the location and dimension on the Site Plan attached to the application for each building location. 

  Entrance and Exits 
  Public Parking Spaces 
  Staff Parking Spaces 
  Accessible Parking Spaces 
  Accessible Route(s) 

  Fire Lane and/or Fire Apparatus Road 
  Percentage of Green Space 
  Location of Emergency Power Systems 
  Loading & Unloading
  Security Gates & Fences 

PART III – ENERGY SOURCES & ENGINEERING SYSTEMS: 
Applicant shall provide the following minimum information to outline the specifications relating to the energy sources and engineering systems of each building included in the 
application.

Energy Source: 
  Natural Gas                                        Oil                                           Electric  
  Solar                                                   Other _______________ 

Engineering Systems: 
  Heating System:  Type ___________, Size_____________  Efficiency ___________,   

    Ventilation Requirements _____________________________________ 
  Cooling System:  Type ___________, Size_____________  Efficiency ___________,   

      Ventilation Requirements _____________________________________ 
  Ventilation & Humidification Systems:  

       Type ___________, Size_____________ ,  Efficiency ___________,    
       Ventilation Requirements _____________________________________ 

  Electrical Distribution Available _________________________________ 
  Water Supply:       Municipal Water Service _______     or  Private Well Water ____________ 
  Sewage: Municipal Sewer System _______     or  Private Septic System ____________ 
  Emergency Power System: 

         Type ___________, Size_____________  Efficiency ___________,   

V4XB.43

✔

✔

✔

✔

✔

✔

✔

✔

✔ ✔

✔ ✔

✔

✔

Hot Wtr 5,000 mbh Min. 83%
through air distribution system

DX 200 Tons min10eer
through air disribution system

NA NA NA
NA

✔ 480 volt 3 ph & 208 volt 3 ph
✔ X
✔ X
✔

Battery 90 min NA
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PART IV – BUILDING CODE COMPLIANCE:  (pages 3-13)

CHECK ALL APPLICABLE CODES FOR THE FACILITY 

2010 BUILDING CODE OF NYS 

2010 FIRE CODE OF NYS 

2010 PLUMBING CODE OF NYS 

2010 MECHANICAL CODE OF NYS 

2010 FUEL GAS CODE OF NYS 

2010 PROPERTY MAINTENANCE CODE OF NYS 

2010 ENERGY CONSERVATION CONSTRUCTION CODE OF NYS 

2012 IECC COMMERCIAL PROVISIONS 

2010 EXISTING BUILDING CODE OF NYS 

NEC NATIONAL ELECTRIC CODE, (Specify Applicable Version) 

2014 NY CITY CONSTRUCTION CODE 

2008 NY CITY CONSTRUCTION CODE 

1968 NY CITY CONSTRUCTION CODE 

NFPA 101-06 LIFE SAFETY CODE 

ICC/ANSI A117.1-03 ACCESSIBLE AND USABLE BUILDINGS AND FACILITIES 

OTHER

   

V4XB.44

✔

✔

✔

✔
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Select Project 
Type:
Check all that apply.
Refer to the Existing 
Building Code for 
definitions.

  New Building 
  Repair 
  Alteration Level 1 
  Alteration Level 2 

  Alteration Level 3 
  Change of Occupancy 
  Addition 
  Historic Building 

  Demolition 
  Chapter 3. Prescriptive Compliance Method 
  Chapter 13.  Performance Compliance Method 

Select Work 
Involved:
Check all that apply.   

  General Construction 
  Roofing 
  Asbestos 

Abatement/Environmental 
  Fire Alarm 

  Structural 
  Mechanical 
  Plumbing 
  Electrical 

  Site Work 
  Sprinkler                    
  Elevators 
  Other:_____________________________ 

CODE COMPLIANCE REVIEW 
Applicant shall provide all applicable information in regards to the code topic and section listed below.
1. Code Compliance Review is based on the 2010 NY State Building Code for New Construction.  If any other building code applies to the location or type of construction, provide applicable code and sections that most closely 

relates and references the code topic and information in the code sections listed below.  Provide appropriate abbreviations for other applicable codes, such as: FC: Fire Code, PC: Plumbing Code, MC: Mechanical Code, FGC: 
Fuel Gas Code, ECCC: Energy Conservation Code.

2. Provide the Required standard for each applicable code section. (i.e.: area, quantity, classification type, materials, hourly separation, etc.).  If section does not apply, indicate one of the following with explanation:  NA: Not 
Applicable, NR: Not Required, NP: Not Permitted

3. Provide your facilities “Actual” value for each required standard as per applicable code section.

No. Topic NYS 
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s)

Required Code Value²
/Allowed Code Value 

Facility’s Actual Value³

1 Use & 
Occupancy
Classification

302.1 - 
312

 Use & occupancy of this facility. 
Identify all applicable materials, class 
and quantities regarding Table 307.1. 

V4XB.45

✔

✔
✔
✔ ✔ EBCNYS 902.1 Change Occ = NO Classification Change

NA Group F1 NA  Group F1
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

2 Combustible 
Storage

413  All combustible storage areas and 
rooms, as per applicable Building and 
Fire Codes.  Identify all combustible 
stored materials, area and room 
dimensions, all required fire separations, 
and exit requirements.

3 Hazardous
Materials 

414  All hazardous materials stored or used 
as per applicable Building and Fire 
Codes.   
Identify all combustible stored materials, 
area and room dimensions, all required 
fire separations, and exit requirements. 

4 Hazardous  
Materials 
Control Areas 

414.2 Provide additional information indicating 
number, size, materials stored, and 
quantity of each material. 

5 Building Area 
& Height 

501-507  Provide the building area & height 
Provide all calculations and cite 
applicable code sections for increased 
Building Area & Heights allowed per 
building code(s).

6 Incidental Use 
Areas

508.2  Identify all Incidental Use Areas and 
required fire separation of occupancies 
on Building Plans. 

V4XB.46

 NA  NA

 NA NA

 NA  NA

B 507.4 Unlimited 170,659 Sq Ft, 2 Story

Accessory B, S1  NA
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

7 Mixed 
Occupancies

508.3  Provide analysis with code cited, and 
required fire separation of occupancies. 
Identify required fire separation of 
occupancies on Building Plan(s).

8 Nonseparated 
Uses

508.3.2  Provide analysis with code cited, and 
required fire separation of occupancies. 
Identify required fire separation of 
occupancies on Building Plan(s).

9 Separated 
Uses (Ratio < 
1)

508.3.3  Provide analysis with code cited, and 
required fire separation of occupancies. 
Identify required fire separation of 
occupancies on Building Plan(s).

10 Construction 
Classification

602  Provide Construction Classification per 
each building included in Application. 

11 Fire 
Resistance
Rating Reqm’t 
for Building 
Elements

Table 601  Provide Fire Resistance Rating per each 
building element as per Table 601.
Identify rating & elements on Building 
Plans. 

V4XB.47

 NA  NA

 NA  NA

 NA  NA

 II B   II B

 0  1 Hour Accessory, 1st Floor
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

12 Exterior Wall 
Fire- 
Resistance
Rating

Table 602  Identify required fire resistance rating of 
exterior walls on Building Plan(s). 

13 Exterior Fire 
Separation
Distance

Table 602  Identify required fire separation distance 
of exterior walls between Buildings on 
Plan. 

14 Fire Walls 705  Provide code information and identify all 
applicable required Fire Wall(s) and fire 
resistance requirement on Building 
Plans.  

15 Fire Barriers 706  Provide code information and identify all 
applicable required Fire Barrier(s) and 
fire resistance requirement on Building 
Plans. 

16 Shaft
Enclosures

707  Provide code information and identify all 
applicable required Shaft Wall(s) and fire 
resistance requirement on Building 
Plans.  

17 Fire Partitions 708  Provide code information and identify all 
applicable required Fire Partition(s) and 
fire resistance requirement on Building 
Plans. 

V4XB.48

 0  0

 NA  NA

 NA  NA

 NA  NA

 NA  NA

 NA  NA
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

18 Horizontal 
Assemblies

711  Provide code information and identify all 
applicable required Horizontal 
Assemblies and fire resistance 
requirement on Building Plans. 

19 Fire 
Protection: 
Sprinkler
System

903  Indicate Type of Sprinkler System: 
    NFPA 13           NFPA 13 R        NFPA 13D 
Provide code information of all 
applicable requirements for Automatic 
Sprinkler Systems with code section 
cited.

20 Alt. Fire 
Extinguishing
System

904  Provide code information of all 
applicable requirements for Alternative 
Automatic Fire-Extinguishing Systems 
with code section(s) cited. 

21 Standpipe 
System

905  Provide code information of all 
applicable requirements for Standpipe 
Systems with code section(s) cited. 

22 Fire Alarm & 
Detection 
Systems

907  Provide code information of all 
applicable requirements for Fire Alarm 
System(s) with code section cited. 
Indicate Type of Fire Alarm System 
      Addressable                     Hardwired 
(zoned)

V4XB.49

 NA  NA

 FC 903.2.3 Group F-1. An 
automatic sprinkler system 
shall be provided throughout 
all buildings containing a 
Group F-1 occupancy where 
one of the following 

di i i [F]

Building is fully sprinklered 
with a fire protection sprinkler 
system in compliance in 
NFPA 13

  NA  NA

 NA  NA

 FC & PC 907.2.4 Group F. A manual 
fire alarm system shall be 
installed in Group F 
occupancies that have an 
occupant load of 100 or 
more

Building has a fire alarm and 
detection system 
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

23 Emergency 
Alarm System 

908  Provide code information of all 
applicable requirements for Emergency 
Alarm Systems with code section cited. 

24 Fire 
Department 
Connections

912  Identify Fire Department connections in 
accordance with NFPA applicable 
standard.

25 Exits 1001.1 &2  Identify on the Building Plans and 
documents, per each door, the following 
information: door width, door height, 
direction of swing, type of construction, 
hourly rating, and door closures. 

26 Occupant 
Load

1004 & 
Table
1004.1.1

 Identify the use/name of each room, 
dimensions of each room, and Occupant 
Loads per each room on the Building 
Plans.  

27 Egress Width 1005  Provide egress widths & cite applicable 
code section(s) and requirement(s) on 
the Building Plans 

28 Accessible 
Means of 
Egress

1007.1  Provide accessible means of egress as 
per Section 1007 & cite applicable code 
section(s) and requirement(s) on the 
Building Plans. 

V4XB.50

 NC  NC

 FC & PC SECTION 912 FIRE 
DEPARTMENT 
CONNECTIONS 

Fire Department connection 
is located and installed in 
compliance with requirements 
of NYS Building Code

  8 units - out swing Egress 
portals with 36" min width 
and 6'-8" min height.

7 out swinging insulated 
metal exits are provided with 
a width of 36" and 6'-8 height 
with door closers. 
1 out swinging storefront door 

Table 1004,1,1 Min. Floor 
area per Occupant. 
Functions used: 
Agricultural  - 300 per SF 

(Flowering below) 
Entry 101 N.O. 
Secure Lobby 102 N.O. 
Security 103 O.L.= 6 
Confer. 106 O.L.= 92 
Administration 107 O.L. = 12 
Tel. 113 N.O. 
Corr. 114 N.O. 
Corr. 115 N.O. 
Toilet 116 & 177 N.O. 
Jan. 118 N.O. 
Men 119 N.O. 
Women 120 N.O.

All exit doors are to have a 
minimum clear width of 32" 
swing in the direction of 

All doors have a min. 36" 
width which provides a min 
32" clear opening

 NA  NA
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

29 Doors, Gates, 
and Turnstiles

1008  Means of egress doors shall meet the 
requirements of this section. 

30 Interior Stairs 1009  Identify the following information for each 
stairway on the Building Plan(s): the 
width of stairways; the height, width, 
depth and number of risers and treads; 
dimensions of landings; stairway 
construction type; and handrail height. 

31 Ramps 1010.1  Identify the following information of each 
ramp, on the Building Plan(s): width; 
total vertical rise; length of ramp; and 
handrail height. 

32 Common Path 
of Travel 

1014.3  Identify on the Building Plan(s): the 
length of the “Common Path of Travel” 
per each room as per applicable building 
code requirements. 

33 Exit Doorway 
Arrangement 

1015  Identify on the Building Plan(s): 
applicable building code requirements 
for all Exits and Exit Access Doorways 
per each room and required exits in all 
buildings.

34 Corridor Fire 
Rating

1017.1  Identify, on the Building Plan(s): all 
corridors with required fire resistance 
and the applicable fire rating. 

V4XB.51

 NA  NA

Stair #1 44" wide, 24 Risers 
@ 6 3/4", 23 Treads @ 11", 
Landing 44" x 44" 
Per Section 1007.3 Exit 
Stairways Stair#2 48" wide, 
24 risers @ 6 3/4", 23 treads 

 Stairs 1 -3 meet Code value 
44" wide . all treads 11 " and 
risers 6 3/4". 
Landing 1 = 44" x 44" . 
Landing 2  = 48" and 36"

 NA  NA

Exception 2 The length of a 
common path of egress 
travel in Group B, F and S 
occupancies shall not be 

th 100 f t (30 480

Max. common path of travel 
distance provided is 65 FT.

Table 1015.1 Spaces w/ 1 
means of egress and 
occupancy F can not exceed 
49. 
Sec 1015.2.1 Two Exit 

Conference 106 requires 2 
exits at a min. distance of  18' 
33' supplied

Table 1017.1 Corridor Fire 
Resistance Rating 
Ocuppancy Class F w/ 
S i kl S t 0 h

1 HR first floor
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

35 Corridor Width 1017.2  Identify on the Building Plan(s): the width 
of all corridors.  Provide applicable code 
section(s) and requirement(s).

36 Dead End 
Corridor

1017.3  Corridors shall not exceed the maximum 
dead end corridor length as per 
applicable code. 

37 Number of 
Exits and 
Continuity

1019  Identify on the Building Plan(s): required 
number of exits, continuity and 
arrangement as per the applicable code 
requirements.

38 Vertical Exit 
Enclosures

1020  Identify on the Building Plan(s): all 
applicable code requirements for each 
Vertical Exit Enclosure. 

39 Exit 
Passageways

1021  Identify on the Building Plan(s): all 
applicable code requirements for each 
Exit Passageway. 

40 Horizontal 
Exits

1022  Identify on the Building Plan(s): all 
applicable code requirements for each 
Horizontal Exit.  

V4XB.52

Per Table 1005.1 Egress 
Width Per Occupant Served  
w/ Sprinkler =0.15 or 44" 
which ever is greater 
C 114 51 0 15

Corr. 114  = 129" 
Corr 115 = 58" 
Corr, 201 = 102"

Sec 1017.3 exception 2 
allows Occupancy 
Classification F-1 w/ 
sprinklers 50 Ft Dead End 
C

Corr 114 - 24'-8" 
Corr 201 - 27'--2

Per Table 1019.1 Min 
number of exists per 
Occupancy Load 
1-500 - 2 Exists per story

Story 1- 7 exists provided 
Story 2 - 2 Exists provided

2 story buildings requires a 
1hr rated enclosure

Stair #1 & 2 are 1 hr rated 
enclosures

 NA  NA

 NA  NA
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

41 Exterior Exit 
Ramps & 
Stairways

1023  Identify on the Building Plan(s): all 
applicable code requirements for each 
exterior exit ramps and stairways. 

42 Exit Discharge 1024  Identify on the Building Plan(s): all 
applicable code requirements for each 
Exit Discharge.

43 Accessibility 1101.1 - 
1110
&
ICC/A117.
1(03)

 Identify on the Building Plan(s): all 
applicable code requirements such that 
the design and construction of each 
building/facility provides accessibility to 
physically disabled persons. 

44 Energy 
Conservation

2010 NYS 
ECCC & 
IECC 
2012

 Identify the R-Value and U-Value of each 
construction component and assembly of 
the building envelope as required in the 
applicable energy and building code(s). 

45 Emergency & 
Standby
Power

2702.1  Identify emergency & Standby Power 
locations and specifications of the 
system to be provided. 

46 Smoke Control 
Systems

2702.2.2  Identify the Standby power for smoke 
control systems in accordance with 
Section 909.11 of NYS Building Code. 

V4XB.53

 NA  NA

 NA  NA

 NA  NA

  ECCC Section 301 NYS Energy 
code Orange county is in 
Zone 5. 
Metal Building Roof - R13

Roof R-19 
Walls R-19+ r-5ci 
Floor R-10 24" H & V 
 

  2702.2.3 Exit signs. 
Emergency power shall be 
provided for exit signs in 
accordance with Section 
1011 5 3 [F]

Exit signs have integral 
batteries providing min. 90 
minutes operation. 
 
E th id d

 NA  NA
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

47 Plumbing 
Fixture Count

2902.1  Identify on the Building Plan(s): the 
minimum plumbing facilities as per 
applicable plumbing code(s).

48 Available 
Street Water 
Pressure

  Provide the available street or well water 
pressure.

49 Fire Apparatus 
Access Road 

FC503.1  Identify on the Site Plan: Fire Apparatus 
Road, Fire Lane and other Fire Service 
requirements per applicable Building and 
Fire Codes. 

V4XB.54

 NA  NA

NYS PC 604.8 
Water-pressure reducing 
valve or regulator. Where 
water pressure within a

Street water pressure: 75 psig

 NA  NA



 info@HHENY.com 

Appendix B: Architectural Program
NYS DOH - Medical Marijuana Program       DOH – 5146 (04/15)

No. 1  CANNABIS DISPENSARY 

LOCATION 1: 

PART I – ARCHITECTURAL PROGRAM & CONSTRUCTION TIMELINE

MUNICIPALITY BOARD & ZONING APPROVAL – City of Albany Building Dept.
http://www.ecode360.com/7681109

Preview Meeting - The 
Commissioner of Buildings

Confirm City of Albany conformity 
with provisions of code 133-3 Part I. 

Submit to Superintendent of Buildings 
Dispensary Plans & Specifications. 
Include Fire & Safety code compliance

Receive Plan Approval & Permit to renovate 
Dispensary space to NYS code 133.5 
Begin renovation work. Post Public Notice. 

Verification of Mercantile operation compliancy 
with Commissioner of Buildings & Regulatory 
Compliance with zoning ordinance for Dispensary

Renovation Completion 
 Final City inspections  

Certificate of Occupancy    

Inspections:  Albany Building Department 
                          Fire Commissioner 
                          Health Department 

V4XB.55



 info@HHENY.com 

PLANNING BOARD & ZONING BOARD OF APPEALS – 

PREPARATION OF CONSTRUCTION DOCUMENTS 
- Site plans, building compliance codes, building layout and construction plans: 

Joseph Hurwitz & Associates Architects 
1360 Route 28 
West Hurley, NY 12498 

BUILDING PERMIT – City of Albany Commissioner of Buildings

BIDDING PHASE 

Design / Build – Velez Organization, M/WBE, New York

CONTRACT AWARD PHASE TO CONTRACTOR 

COMMENCEMENT OF CONSTRUCTION  

COMPLETION OF CONSTRUCTION –

 Per Code Compliant NYS construction schedules 

PART II – SITE PLANS 

Pursuant to and in compliance with New York State Department of Health Medical Marijuana, 
site plan will be completed by Joseph Hurwitz & Associates Architects, West Hurley, NY and 
identify all items required on this Appendix B. 

See accompanying architectural plans. 

V4XB.56
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PART III – ENERGY SOURCES & ENGINEERING SYSTEMS 

See Appendix B: Architectural Program Page 2 0f 13 

PART IV – Building Code Compliance 

Pursuant to New York State Department of Health Medical Marijuana, Hudson Health buildings 
and facilities will be code analyzed by SJM Associates, West Shokan, NY 12494 
for compliance to: 

 2010 Building Code of NYS 
 2010 Fire Code of NYS 
 2010 Plumbing Code of NYS 
 2010 Mechanical Code of NYS 
 2010 Fuel Gas Code of NYS 
 2010 Property maintenance Code of NYS 
 2010 Energy Conservation Construction Code of NYS 
 2012 IECC Commercial Provisions 
 2010 Existing Building Code of NYS 

NEC National Electric Code 
 NFPA 101-06 Life Safety Code 
 ICC/ANSI A117.1-03 Accessible & Usable Buildings and Facilities 

V4XB.57



Redacted pursuant to N.Y.
Public Officers Law, Art. 6



Redacted pursuant to N.Y. Public Officers Law, Art. 6



ID Task Name Duration Start Finish
1 Notice to Proceed 1 day Wed 7/1/15 Wed 7/1/15

2 Mobilization 2 days Thu 7/2/15 Mon 7/6/15

3 Select Demolition 5 days Tue 7/7/15 Mon 7/13/15

4 Interior Finishes 30 days Tue 7/14/15 Mon 8/24/15

5 Install Owners Equipment 3 days Thu 9/3/15 Tue 9/8/15

6 Plumbing 5 days Tue 8/25/15 Mon 8/31/15

7 Revisions to Fire Protection 5 days Tue 8/11/15 Mon 8/17/15

8 Electrical 20 days Fri 7/17/15 Thu 8/13/15

9 Final Clean 2 days Tue 9/1/15 Wed 9/2/15

10 Inspections and Turnovers 5 days Thu 9/3/15 Thu 9/10/15

6/21 6/28 7/5 7/12 7/19 7/26 8/2 8/9 8/16 8/23 8/30 9/6 9/13
July August September

Task

Task Progress

Critical Task

Critical Task Progress

Milestone

Summary

Rolled Up Task

Rolled Up Critical Task

Rolled Up Milestone

Rolled Up Progress

Split

External Tasks

Project Summary

Hudson Health Dispensary Facility
Albany, New York

Page 1

Construction Schedule
June 03,2015

V4XB.60



 
  

  

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

Hudson Health Extracts Montefiore – Bronx 
1575 Blondell Avenue 

  

V4XB.61
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A SEPARATE “APPENDIX B” SHALL BE COMPLETED FOR EACH SEPARATE BUILDING AND/OR FACILITY  
INCLUDED IN THE ORGANIZATION’S BUSINESS PLAN 

COMPANY INFORMATION 
Business Name: 

Facility Type:   �  Manufacturing Facility                  �  Dispensing Facility 

Use and Occupancy Classification:  

Building Construction Type and Classification:  

Facility Address:   

Primary Contact Telephone number:   

Primary Contact  Fax number:   

PART I – ARCHITECTURAL PROGRAM & CONSTRUCTION TIMELINE: 
Applicant shall identify planning requirements, including but not limited to: 

TOWN BOARD APPROVAL 

PLANNING BOARD APPROVAL 

ZONING BOARD OF APPEALS APPROVAL 

 PREPARATION OF CONSTRUCTION DOCUMENTS 

 BUILDING PERMIT 

 BIDDING PHASE 

 CONTRACT AWARD PHASE PER EACH APPLICABLE CONTRACTOR (Identify all that apply) 

 COMMENCEMENT OF CONSTRUCTION 

 COMPLETION OF CONSTRUCTION 

V4XB.62

Hudson Health Extracts, LLC

F1 ; Factory, Same use Class, Moderate Hazardous

Type II B ; Non-Combustible

40 Governor Drive 
Newburgh, NY 12550

845-213-9900

✔

✔

✔

✔

✔

✔

✔
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PART II – SITE PLAN(S) 

Applicant shall provide the appropriate details for each of the following by identifying the location and dimension on the Site Plan attached to the application for each building location. 

  Entrance and Exits 
  Public Parking Spaces 
  Staff Parking Spaces 
  Accessible Parking Spaces 
  Accessible Route(s) 

  Fire Lane and/or Fire Apparatus Road 
  Percentage of Green Space 
  Location of Emergency Power Systems 
  Loading & Unloading
  Security Gates & Fences 

PART III – ENERGY SOURCES & ENGINEERING SYSTEMS: 
Applicant shall provide the following minimum information to outline the specifications relating to the energy sources and engineering systems of each building included in the 
application.

Energy Source: 
  Natural Gas                                        Oil                                           Electric  
  Solar                                                   Other _______________ 

Engineering Systems: 
  Heating System:  Type ___________, Size_____________  Efficiency ___________,   

    Ventilation Requirements _____________________________________ 
  Cooling System:  Type ___________, Size_____________  Efficiency ___________,   

      Ventilation Requirements _____________________________________ 
  Ventilation & Humidification Systems:  

       Type ___________, Size_____________ ,  Efficiency ___________,    
       Ventilation Requirements _____________________________________ 

  Electrical Distribution Available _________________________________ 
  Water Supply:       Municipal Water Service _______     or  Private Well Water ____________ 
  Sewage: Municipal Sewer System _______     or  Private Septic System ____________ 
  Emergency Power System: 

         Type ___________, Size_____________  Efficiency ___________,   

V4XB.63

✔
✔

✔
✔

✔
✔

✔
✔

✔ ✔

✔ ✔

✔

✔

Hot Wtr 5,000 mbh Min. 83%
through air distribution system

DX 200 Tons min10eer
through air disribution system

NA NA NA
NA

✔ 480 volt 3 ph & 208 volt 3 ph
✔ X
✔ X
✔

Battery 90 min NA



Appendix B – Architectural Program 

DOH-5146 (04/15)        Page 3 of 13

PART IV – BUILDING CODE COMPLIANCE:  (pages 3-13)

CHECK ALL APPLICABLE CODES FOR THE FACILITY 

2010 BUILDING CODE OF NYS 

2010 FIRE CODE OF NYS 

2010 PLUMBING CODE OF NYS 

2010 MECHANICAL CODE OF NYS 

2010 FUEL GAS CODE OF NYS 

2010 PROPERTY MAINTENANCE CODE OF NYS 

2010 ENERGY CONSERVATION CONSTRUCTION CODE OF NYS 

2012 IECC COMMERCIAL PROVISIONS 

2010 EXISTING BUILDING CODE OF NYS 

NEC NATIONAL ELECTRIC CODE, (Specify Applicable Version) 

2014 NY CITY CONSTRUCTION CODE 

2008 NY CITY CONSTRUCTION CODE 

1968 NY CITY CONSTRUCTION CODE 

NFPA 101-06 LIFE SAFETY CODE 

ICC/ANSI A117.1-03 ACCESSIBLE AND USABLE BUILDINGS AND FACILITIES 

OTHER

   

V4XB.64

✔

✔

✔

✔
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Select Project 
Type:
Check all that apply.
Refer to the Existing 
Building Code for 
definitions.

  New Building 
  Repair 
  Alteration Level 1 
  Alteration Level 2 

  Alteration Level 3 
  Change of Occupancy 
  Addition 
  Historic Building 

  Demolition 
  Chapter 3. Prescriptive Compliance Method 
  Chapter 13.  Performance Compliance Method 

Select Work 
Involved:
Check all that apply.   

  General Construction 
  Roofing 
  Asbestos 

Abatement/Environmental 
  Fire Alarm 

  Structural 
  Mechanical 
  Plumbing 
  Electrical 

  Site Work 
  Sprinkler                    
  Elevators 
  Other:_____________________________ 

CODE COMPLIANCE REVIEW 
Applicant shall provide all applicable information in regards to the code topic and section listed below.
1. Code Compliance Review is based on the 2010 NY State Building Code for New Construction.  If any other building code applies to the location or type of construction, provide applicable code and sections that most closely 

relates and references the code topic and information in the code sections listed below.  Provide appropriate abbreviations for other applicable codes, such as: FC: Fire Code, PC: Plumbing Code, MC: Mechanical Code, FGC: 
Fuel Gas Code, ECCC: Energy Conservation Code.

2. Provide the Required standard for each applicable code section. (i.e.: area, quantity, classification type, materials, hourly separation, etc.).  If section does not apply, indicate one of the following with explanation:  NA: Not 
Applicable, NR: Not Required, NP: Not Permitted

3. Provide your facilities “Actual” value for each required standard as per applicable code section.

No. Topic NYS 
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s)

Required Code Value²
/Allowed Code Value 

Facility’s Actual Value³

1 Use & 
Occupancy
Classification

302.1 - 
312

 Use & occupancy of this facility. 
Identify all applicable materials, class 
and quantities regarding Table 307.1. 

V4XB.65

✔

✔
✔
✔ ✔ EBCNYS 902.1 Change Occ = NO Classification Change

NA Group F1 NA  Group F1
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

2 Combustible 
Storage

413  All combustible storage areas and 
rooms, as per applicable Building and 
Fire Codes.  Identify all combustible 
stored materials, area and room 
dimensions, all required fire separations, 
and exit requirements.

3 Hazardous
Materials 

414  All hazardous materials stored or used 
as per applicable Building and Fire 
Codes.   
Identify all combustible stored materials, 
area and room dimensions, all required 
fire separations, and exit requirements. 

4 Hazardous  
Materials 
Control Areas 

414.2 Provide additional information indicating 
number, size, materials stored, and 
quantity of each material. 

5 Building Area 
& Height 

501-507  Provide the building area & height 
Provide all calculations and cite 
applicable code sections for increased 
Building Area & Heights allowed per 
building code(s).

6 Incidental Use 
Areas

508.2  Identify all Incidental Use Areas and 
required fire separation of occupancies 
on Building Plans. 

V4XB.66

 NA  NA

 NA NA

 NA  NA

B 507.4 Unlimited 170,659 Sq Ft, 2 Story

Accessory B, S1  NA
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

7 Mixed 
Occupancies

508.3  Provide analysis with code cited, and 
required fire separation of occupancies. 
Identify required fire separation of 
occupancies on Building Plan(s).

8 Nonseparated 
Uses

508.3.2  Provide analysis with code cited, and 
required fire separation of occupancies. 
Identify required fire separation of 
occupancies on Building Plan(s).

9 Separated 
Uses (Ratio < 
1)

508.3.3  Provide analysis with code cited, and 
required fire separation of occupancies. 
Identify required fire separation of 
occupancies on Building Plan(s).

10 Construction 
Classification

602  Provide Construction Classification per 
each building included in Application. 

11 Fire 
Resistance
Rating Reqm’t 
for Building 
Elements

Table 601  Provide Fire Resistance Rating per each 
building element as per Table 601.
Identify rating & elements on Building 
Plans. 

V4XB.67

 NA  NA

 NA  NA

 NA  NA

 II B   II B

 0  1 Hour Accessory, 1st Floor
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

12 Exterior Wall 
Fire- 
Resistance
Rating

Table 602  Identify required fire resistance rating of 
exterior walls on Building Plan(s). 

13 Exterior Fire 
Separation
Distance

Table 602  Identify required fire separation distance 
of exterior walls between Buildings on 
Plan. 

14 Fire Walls 705  Provide code information and identify all 
applicable required Fire Wall(s) and fire 
resistance requirement on Building 
Plans.  

15 Fire Barriers 706  Provide code information and identify all 
applicable required Fire Barrier(s) and 
fire resistance requirement on Building 
Plans. 

16 Shaft
Enclosures

707  Provide code information and identify all 
applicable required Shaft Wall(s) and fire 
resistance requirement on Building 
Plans.  

17 Fire Partitions 708  Provide code information and identify all 
applicable required Fire Partition(s) and 
fire resistance requirement on Building 
Plans. 

V4XB.68

 0  0

 NA  NA

 NA  NA

 NA  NA

 NA  NA

 NA  NA
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

18 Horizontal 
Assemblies

711  Provide code information and identify all 
applicable required Horizontal 
Assemblies and fire resistance 
requirement on Building Plans. 

19 Fire 
Protection: 
Sprinkler
System

903  Indicate Type of Sprinkler System: 
    NFPA 13           NFPA 13 R        NFPA 13D 
Provide code information of all 
applicable requirements for Automatic 
Sprinkler Systems with code section 
cited.

20 Alt. Fire 
Extinguishing
System

904  Provide code information of all 
applicable requirements for Alternative 
Automatic Fire-Extinguishing Systems 
with code section(s) cited. 

21 Standpipe 
System

905  Provide code information of all 
applicable requirements for Standpipe 
Systems with code section(s) cited. 

22 Fire Alarm & 
Detection 
Systems

907  Provide code information of all 
applicable requirements for Fire Alarm 
System(s) with code section cited. 
Indicate Type of Fire Alarm System 
      Addressable                     Hardwired 
(zoned)

V4XB.69

 NA  NA

 FC 903.2.3 Group F-1. An 
automatic sprinkler system 
shall be provided throughout 
all buildings containing a 
Group F-1 occupancy where 
one of the following 

di i i [F]

Building is fully sprinklered 
with a fire protection sprinkler 
system in compliance in 
NFPA 13

  NA  NA

 NA  NA

 FC & PC 907.2.4 Group F. A manual 
fire alarm system shall be 
installed in Group F 
occupancies that have an 
occupant load of 100 or 
more

Building has a fire alarm and 
detection system 
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

23 Emergency 
Alarm System 

908  Provide code information of all 
applicable requirements for Emergency 
Alarm Systems with code section cited. 

24 Fire 
Department 
Connections

912  Identify Fire Department connections in 
accordance with NFPA applicable 
standard.

25 Exits 1001.1 &2  Identify on the Building Plans and 
documents, per each door, the following 
information: door width, door height, 
direction of swing, type of construction, 
hourly rating, and door closures. 

26 Occupant 
Load

1004 & 
Table
1004.1.1

 Identify the use/name of each room, 
dimensions of each room, and Occupant 
Loads per each room on the Building 
Plans.  

27 Egress Width 1005  Provide egress widths & cite applicable 
code section(s) and requirement(s) on 
the Building Plans 

28 Accessible 
Means of 
Egress

1007.1  Provide accessible means of egress as 
per Section 1007 & cite applicable code 
section(s) and requirement(s) on the 
Building Plans. 

V4XB.70

 NC  NC

 FC & PC SECTION 912 FIRE 
DEPARTMENT 
CONNECTIONS 

Fire Department connection 
is located and installed in 
compliance with requirements 
of NYS Building Code

  8 units - out swing Egress 
portals with 36" min width and 
6'-8" min height.

7 out swinging insulated metal exits 
are provided with a width of 36" and 
6'-8 height with door closers. 
1 out swinging storefront door exit 
of a width of 6'-0" and 6'-8" height

Table 1004,1,1 Min. Floor area per Occupant. 
Functions used: 
Agricultural  - 300 per SF 
Assembly without fixed seats  Unconcentrated  -15 per 
SF 
Locker rooms - 50 per sf 
Mercantile Storage / Stock/ Shipping - 300 per sf

(Flowering below) 
Entry 101 N.O. 
Secure Lobby 102 N.O. 
Security 103 O.L.= 6 
Confer. 106 O.L.= 92 
Administration 107 O.L. = 12 
Tel. 113 N.O. 
Corr. 114 N.O. 
Corr. 115 N.O. 
Toilet 116 & 177 N.O. 
Jan. 118 N.O. 
Men 119 N.O. 
Women 120 N.O.

All exit doors are to have a 
minimum clear width of 32" 
swing in the direction of egress

All doors have a min. 36" 
width which provides a min 
32" clear opening

 NA  NA
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

29 Doors, Gates, 
and Turnstiles

1008  Means of egress doors shall meet the 
requirements of this section. 

30 Interior Stairs 1009  Identify the following information for each 
stairway on the Building Plan(s): the 
width of stairways; the height, width, 
depth and number of risers and treads; 
dimensions of landings; stairway 
construction type; and handrail height. 

31 Ramps 1010.1  Identify the following information of each 
ramp, on the Building Plan(s): width; 
total vertical rise; length of ramp; and 
handrail height. 

32 Common Path 
of Travel 

1014.3  Identify on the Building Plan(s): the 
length of the “Common Path of Travel” 
per each room as per applicable building 
code requirements. 

33 Exit Doorway 
Arrangement 

1015  Identify on the Building Plan(s): 
applicable building code requirements 
for all Exits and Exit Access Doorways 
per each room and required exits in all 
buildings.

34 Corridor Fire 
Rating

1017.1  Identify, on the Building Plan(s): all 
corridors with required fire resistance 
and the applicable fire rating. 

V4XB.71

 NA  NA

Stair #1 44" wide, 24 Risers @ 6 3/4", 
23 Treads @ 11", Landing 44" x 44" 
Per Section 1007.3 Exit Stairways 
Stair#2 48" wide, 24 risers @ 6 3/4", 
23 treads @ 11", Landing 48" wide 
36" long. Stair #3 same as Stair #1

 Stairs 1 -3 meet Code value 44" 
wide . all treads 11 " and risers 6 
3/4". 
Landing 1 = 44" x 44" . 
Landing 2  = 48" and 36"

 NA  NA

Exception 2 The length of a common path of 
egress travel in Group B, F and S occupancies 
shall not be more than 100 feet (30 480 mm), 
provided that the building is equipped 
throughout with an automatic sprinkler system 
installed in accordance with Section 903.3

Max. common path of travel 
distance provided is 65 FT.

Table 1015.1 Spaces w/ 1 
means of egress and 
occupancy F can not exceed 
49. 
Sec 1015.2.1 Two Exit 

Conference 106 requires 2 
exits at a min. distance of  18' 
33' supplied

Table 1017.1 Corridor Fire 
Resistance Rating 
Ocuppancy Class F w/ 
S i kl S t 0 h

1 HR first floor
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

35 Corridor Width 1017.2  Identify on the Building Plan(s): the width 
of all corridors.  Provide applicable code 
section(s) and requirement(s).

36 Dead End 
Corridor

1017.3  Corridors shall not exceed the maximum 
dead end corridor length as per 
applicable code. 

37 Number of 
Exits and 
Continuity

1019  Identify on the Building Plan(s): required 
number of exits, continuity and 
arrangement as per the applicable code 
requirements.

38 Vertical Exit 
Enclosures

1020  Identify on the Building Plan(s): all 
applicable code requirements for each 
Vertical Exit Enclosure. 

39 Exit 
Passageways

1021  Identify on the Building Plan(s): all 
applicable code requirements for each 
Exit Passageway. 

40 Horizontal 
Exits

1022  Identify on the Building Plan(s): all 
applicable code requirements for each 
Horizontal Exit.  

V4XB.72

Per Table 1005.1 Egress 
Width Per Occupant Served  
w/ Sprinkler =0.15 or 44" 
which ever is greater 
Corr 114 51 occup x 0 15

Corr. 114  = 129" 
Corr 115 = 58" 
Corr, 201 = 102"

Sec 1017.3 exception 2 
allows Occupancy 
Classification F-1 w/ 
sprinklers 50 Ft Dead End 
C

Corr 114 - 24'-8" 
Corr 201 - 27'--2

Per Table 1019.1 Min 
number of exists per 
Occupancy Load 
1-500 - 2 Exists per story

Story 1- 7 exists provided 
Story 2 - 2 Exists provided

2 story buildings requires a 
1hr rated enclosure

Stair #1 & 2 are 1 hr rated 
enclosures

 NA  NA

 NA  NA
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

41 Exterior Exit 
Ramps & 
Stairways

1023  Identify on the Building Plan(s): all 
applicable code requirements for each 
exterior exit ramps and stairways. 

42 Exit Discharge 1024  Identify on the Building Plan(s): all 
applicable code requirements for each 
Exit Discharge.

43 Accessibility 1101.1 - 
1110
&
ICC/A117.
1(03)

 Identify on the Building Plan(s): all 
applicable code requirements such that 
the design and construction of each 
building/facility provides accessibility to 
physically disabled persons. 

44 Energy 
Conservation

2010 NYS 
ECCC & 
IECC 
2012

 Identify the R-Value and U-Value of each 
construction component and assembly of 
the building envelope as required in the 
applicable energy and building code(s). 

45 Emergency & 
Standby
Power

2702.1  Identify emergency & Standby Power 
locations and specifications of the 
system to be provided. 

46 Smoke Control 
Systems

2702.2.2  Identify the Standby power for smoke 
control systems in accordance with 
Section 909.11 of NYS Building Code. 

V4XB.73

 NA  NA

 NA  NA

 NA  NA

  ECCC Section 301 NYS Energy 
code Orange county is in 
Zone 5. 
Metal Building Roof - R13

Roof R-19 
Walls R-19+ r-5ci 
Floor R-10 24" H & V 
 

  2702.2.3 Exit signs. 
Emergency power shall be 
provided for exit signs in 
accordance with Section 
1011 5 3 [F]

Exit signs have integral 
batteries providing min. 90 
minutes operation. 
 
E th id d

 NA  NA



Appendix B – Architectural Program 

DOH-5146 (04/15)        Page 13 of 13

No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

47 Plumbing 
Fixture Count

2902.1  Identify on the Building Plan(s): the 
minimum plumbing facilities as per 
applicable plumbing code(s).

48 Available 
Street Water 
Pressure

  Provide the available street or well water 
pressure.

49 Fire Apparatus 
Access Road 

FC503.1  Identify on the Site Plan: Fire Apparatus 
Road, Fire Lane and other Fire Service 
requirements per applicable Building and 
Fire Codes. 

V4XB.74

 NA  NA

NYS PC 604.8 
Water-pressure reducing 
valve or regulator. Where 
water pressure within a

Street water pressure: 75 
psig

 NA  NA
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Appendix B: Architectural Program
NYS DOH - Medical Marijuana Program       DOH – 5146 (04/15)

No 4. CANNABIS DISPENSARY 

 LOCATION 4: 

PART I - ARCHITECTURAL PROGRAM & CONSTRUCTION TIMELINE

MUNICIPALITY BOARD & ZONING APPROVAL –The NYC Department of Buildings
    http://www.nyc.gov/html/dob/html/development/applications_and_permits.shtml

Preview Meeting – New York City DOB 
Buildings Information System (BIS) w/ Expeditor

Confirm Building Inspector satisfaction 
with design & plans to NYC/BIS code  

Submit to Building Inspector Dispensary 
Plans & Specifications. 
Include Fire & Safety code compliance

Coordinate City Inspections & reports 
Receive Plan Approval & Permit to renovate 
Dispensary space to NY City code   
Begin renovation work. Post Public Notice. 

Commissioner of Buildings & Regulatory 
Compliance with zoning for Dispensary

Renovation Completion 
 Final City inspections & rotations  

Certificate of Occupancy    

Demo & Refurbish construction  
Process Inspections: Bronx Borough Building Department 
                          Fire Commissioner,   Health Department 

V4XB.75
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PLANNING BOARD & ZONING BOARD OF APPEALS – 

PREPARATION OF CONSTRUCTION DOCUMENTS 
- Site plans, building compliance codes, building layout and construction plans: 

Terence Hairston, AIA 
Hairston Architects PLLC 
  324 West 84th Street, Suite 102 
  New York, NY 10024 
       NYC License Number: 031680

V4XB.76



 info@HHENY.com 

BUILDING PERMIT – Pre-file application in Bronx Borough office

• Meet with Department pre-filer and submit 3 copies of each of the following to pre-filer: 
o Complete set of drawings, including energy calculations. 
o PW1 form (attach Schedules A, B, and C as req’d). 
o Asbestos forms 
o Pre-filer checks for completeness, estimates cost and determines job type. 
o Pre-filer enters basic job information into Buildings Information System (BIS), assesses fee and 

assigns a BIS Job Number to the application. 

BIDDING PHASE 

Design / Build -  Velez Organization, M/WBE, NY, NY.

CONTRACT AWARD PHASE TO CONTRACTOR 

COMMENCEMENT OF CONSTRUCTION  

COMPLETION OF CONSTRUCTION –

 Per Code Compliant NYS construction schedules attached. 

PART II – SITE PLANS 

Pursuant to and in compliance with New York State Department of Health Medical Marijuana, 
site plan will be completed by Joseph Hurwitz & Associates Architects, West Hurley, NY and 
identify all items required on this Appendix B. 

See accompanying architectural plans. 

PART III – ENERGY SOURCES & ENGINEERING SYSTEMS 

See Appendix B: Architectural Program Page 2 0f 13 

V4XB.77
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PART IV – Building Code Compliance 

Pursuant to New York State Department of Health Medical Marijuana, 
Hudson Health buildings and facilities will be code analyzed by:  
Terence Hairston, AIA, Hairston Architects PLLC

New York, NY 10024 
               NYC License Number: 031680

Confirm compliance to: 

 2014 NY City Construction Code 
2008 NY City Construction Code ( if applicable) 
1968 NY City Construction Code ( if applicable) 

 NFPA 101-06 Life Safety Code 
 ICC/ANSI A117.1-03 Accessible & Usable Buildings and Facilities 

 2010 Building Code of NYS 
 2010 Fire Code of NYS 
 2010 Plumbing Code of NYS 
 2010 Mechanical Code of NYS 
 2010 Fuel Gas Code of NYS 
 2010 Property maintenance Code of NYS 
 2010 Energy Conservation Construction Code of NYS 
 2012 IECC Commercial Provisions 
 2010 Existing Building Code of NYS 
 NEC National Electric Code 

V4XB.78





Redacted pursuant to N.Y. Public Officers Law, Art. 6



ID Task Name Duration Start Finish
1 Notice to Proceed 1 day Wed 7/1/15 Wed 7/1/15

2 Mobilization 5 days Thu 7/2/15 Thu 7/9/15

3 Select Demolition 10 days Fri 7/10/15 Thu 7/23/15

4 Interior Finishes 50 days Fri 7/24/15 Fri 10/2/15

5 Install Owners Equipment 5 days Mon 10/12/15 Fri 10/16/15

6 Plumbing 8 days Mon 9/28/15 Wed 10/7/15

7 Revisions to Fire Protection 5 days Mon 9/21/15 Fri 9/25/15

8 Electrical 35 days Fri 7/31/15 Fri 9/18/15

9 Final Clean 2 days Thu 10/8/15 Fri 10/9/15

10 Inspections and Turnovers 15 days Mon 10/12/15 Fri 10/30/15

6/21 6/28 7/5 7/12 7/19 7/26 8/2
July August

Task

Task Progress

Critical Task

Critical Task Progress

Milestone

Summary

Rolled Up Task

Rolled Up Critical Task

Rolled Up Milestone

Rolled Up Progress

Split

External Tasks

Project Summary

Hudson Health Dispensary Facility
Montefure Medical

New York, NY

Page 1

Project Schedule
June 03, 2015

V4XB.81



8/9 8/16 8/23 8/30 9/6 9/13 9/20 9/27 10/4 10/11 10/18 10/25 11/1
September October November

Task

Task Progress

Critical Task

Critical Task Progress

Milestone

Summary

Rolled Up Task

Rolled Up Critical Task

Rolled Up Milestone

Rolled Up Progress

Split

External Tasks

Project Summary

Hudson Health Dispensary Facility
Montefure Medical

New York, NY

Page 2

Project Schedule
June 03, 2015

V4XB.82



 
  

  

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

 
 
 
 
 
 
 
 
 
 
 

 
Hudson Health Extracts – Buffalo 

2234 Seneca Street   

V4XB.83
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A SEPARATE “APPENDIX B” SHALL BE COMPLETED FOR EACH SEPARATE BUILDING AND/OR FACILITY  
INCLUDED IN THE ORGANIZATION’S BUSINESS PLAN 

COMPANY INFORMATION 
Business Name: 

Facility Type:   �  Manufacturing Facility                  �  Dispensing Facility 

Use and Occupancy Classification:  

Building Construction Type and Classification:  

Facility Address:   

Primary Contact Telephone number:   

Primary Contact  Fax number:   

PART I – ARCHITECTURAL PROGRAM & CONSTRUCTION TIMELINE: 
Applicant shall identify planning requirements, including but not limited to: 

TOWN BOARD APPROVAL 

PLANNING BOARD APPROVAL 

ZONING BOARD OF APPEALS APPROVAL 

 PREPARATION OF CONSTRUCTION DOCUMENTS 

 BUILDING PERMIT 

 BIDDING PHASE 

 CONTRACT AWARD PHASE PER EACH APPLICABLE CONTRACTOR (Identify all that apply) 

 COMMENCEMENT OF CONSTRUCTION 

 COMPLETION OF CONSTRUCTION 

V4XB.84

Hudson Health Extracts, LLC

F1 ; Factory, Same use Class, Moderate Hazardous

Type II B ; Non-Combustible

40 Governor Drive 
Newburgh, NY 12550

845-213-9900

✔

✔

✔

✔

✔

✔

✔
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PART II – SITE PLAN(S) 

Applicant shall provide the appropriate details for each of the following by identifying the location and dimension on the Site Plan attached to the application for each building location. 

  Entrance and Exits 
  Public Parking Spaces 
  Staff Parking Spaces 
  Accessible Parking Spaces 
  Accessible Route(s) 

  Fire Lane and/or Fire Apparatus Road 
  Percentage of Green Space 
  Location of Emergency Power Systems 
  Loading & Unloading
  Security Gates & Fences 

PART III – ENERGY SOURCES & ENGINEERING SYSTEMS: 
Applicant shall provide the following minimum information to outline the specifications relating to the energy sources and engineering systems of each building included in the 
application.

Energy Source: 
  Natural Gas                                        Oil                                           Electric  
  Solar                                                   Other _______________ 

Engineering Systems: 
  Heating System:  Type ___________, Size_____________  Efficiency ___________,   

    Ventilation Requirements _____________________________________ 
  Cooling System:  Type ___________, Size_____________  Efficiency ___________,   

      Ventilation Requirements _____________________________________ 
  Ventilation & Humidification Systems:  

       Type ___________, Size_____________ ,  Efficiency ___________,    
       Ventilation Requirements _____________________________________ 

  Electrical Distribution Available _________________________________ 
  Water Supply:       Municipal Water Service _______     or  Private Well Water ____________ 
  Sewage: Municipal Sewer System _______     or  Private Septic System ____________ 
  Emergency Power System: 

         Type ___________, Size_____________  Efficiency ___________,   

V4XB.85

✔

✔

✔

✔

✔

✔

✔

✔

✔ ✔

✔ ✔

✔

✔

Hot Wtr 5,000 mbh Min. 83%
through air distribution system

DX 200 Tons min10eer
through air disribution system

NA NA NA
NA

✔ 480 volt 3 ph & 208 volt 3 ph
✔ X
✔ X
✔

Battery 90 min NA
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PART IV – BUILDING CODE COMPLIANCE:  (pages 3-13)

CHECK ALL APPLICABLE CODES FOR THE FACILITY 

2010 BUILDING CODE OF NYS 

2010 FIRE CODE OF NYS 

2010 PLUMBING CODE OF NYS 

2010 MECHANICAL CODE OF NYS 

2010 FUEL GAS CODE OF NYS 

2010 PROPERTY MAINTENANCE CODE OF NYS 

2010 ENERGY CONSERVATION CONSTRUCTION CODE OF NYS 

2012 IECC COMMERCIAL PROVISIONS 

2010 EXISTING BUILDING CODE OF NYS 

NEC NATIONAL ELECTRIC CODE, (Specify Applicable Version) 

2014 NY CITY CONSTRUCTION CODE 

2008 NY CITY CONSTRUCTION CODE 

1968 NY CITY CONSTRUCTION CODE 

NFPA 101-06 LIFE SAFETY CODE 

ICC/ANSI A117.1-03 ACCESSIBLE AND USABLE BUILDINGS AND FACILITIES 

OTHER

   

V4XB.86

✔

✔

✔

✔
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Select Project 
Type:
Check all that apply.
Refer to the Existing 
Building Code for 
definitions.

  New Building 
  Repair 
  Alteration Level 1 
  Alteration Level 2 

  Alteration Level 3 
  Change of Occupancy 
  Addition 
  Historic Building 

  Demolition 
  Chapter 3. Prescriptive Compliance Method 
  Chapter 13.  Performance Compliance Method 

Select Work 
Involved:
Check all that apply.   

  General Construction 
  Roofing 
  Asbestos 

Abatement/Environmental 
  Fire Alarm 

  Structural 
  Mechanical 
  Plumbing 
  Electrical 

  Site Work 
  Sprinkler                    
  Elevators 
  Other:_____________________________ 

CODE COMPLIANCE REVIEW 
Applicant shall provide all applicable information in regards to the code topic and section listed below.
1. Code Compliance Review is based on the 2010 NY State Building Code for New Construction.  If any other building code applies to the location or type of construction, provide applicable code and sections that most closely 

relates and references the code topic and information in the code sections listed below.  Provide appropriate abbreviations for other applicable codes, such as: FC: Fire Code, PC: Plumbing Code, MC: Mechanical Code, FGC: 
Fuel Gas Code, ECCC: Energy Conservation Code.

2. Provide the Required standard for each applicable code section. (i.e.: area, quantity, classification type, materials, hourly separation, etc.).  If section does not apply, indicate one of the following with explanation:  NA: Not 
Applicable, NR: Not Required, NP: Not Permitted

3. Provide your facilities “Actual” value for each required standard as per applicable code section.

No. Topic NYS 
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s)

Required Code Value²
/Allowed Code Value 

Facility’s Actual Value³

1 Use & 
Occupancy
Classification

302.1 - 
312

 Use & occupancy of this facility. 
Identify all applicable materials, class 
and quantities regarding Table 307.1. 

V4XB.88

✔

✔
✔
✔ ✔ EBCNYS 902.1 Change Occ = NO Classification Change

NA Group F1 NA  Group F1
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

2 Combustible 
Storage

413  All combustible storage areas and 
rooms, as per applicable Building and 
Fire Codes.  Identify all combustible 
stored materials, area and room 
dimensions, all required fire separations, 
and exit requirements.

3 Hazardous
Materials 

414  All hazardous materials stored or used 
as per applicable Building and Fire 
Codes.   
Identify all combustible stored materials, 
area and room dimensions, all required 
fire separations, and exit requirements. 

4 Hazardous  
Materials 
Control Areas 

414.2 Provide additional information indicating 
number, size, materials stored, and 
quantity of each material. 

5 Building Area 
& Height 

501-507  Provide the building area & height 
Provide all calculations and cite 
applicable code sections for increased 
Building Area & Heights allowed per 
building code(s).

6 Incidental Use 
Areas

508.2  Identify all Incidental Use Areas and 
required fire separation of occupancies 
on Building Plans. 

V4XB.89

 NA  NA

 NA NA

 NA  NA

B 507.4 Unlimited 170,659 Sq Ft, 2 Story

Accessory B, S1  NA
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

7 Mixed 
Occupancies

508.3  Provide analysis with code cited, and 
required fire separation of occupancies. 
Identify required fire separation of 
occupancies on Building Plan(s).

8 Nonseparated 
Uses

508.3.2  Provide analysis with code cited, and 
required fire separation of occupancies. 
Identify required fire separation of 
occupancies on Building Plan(s).

9 Separated 
Uses (Ratio < 
1)

508.3.3  Provide analysis with code cited, and 
required fire separation of occupancies. 
Identify required fire separation of 
occupancies on Building Plan(s).

10 Construction 
Classification

602  Provide Construction Classification per 
each building included in Application. 

11 Fire 
Resistance
Rating Reqm’t 
for Building 
Elements

Table 601  Provide Fire Resistance Rating per each 
building element as per Table 601.
Identify rating & elements on Building 
Plans. 

V4XB.90

 NA  NA

 NA  NA

 NA  NA

 II B   II B

 0  1 Hour Accessory, 1st Floor
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

12 Exterior Wall 
Fire- 
Resistance
Rating

Table 602  Identify required fire resistance rating of 
exterior walls on Building Plan(s). 

13 Exterior Fire 
Separation
Distance

Table 602  Identify required fire separation distance 
of exterior walls between Buildings on 
Plan. 

14 Fire Walls 705  Provide code information and identify all 
applicable required Fire Wall(s) and fire 
resistance requirement on Building 
Plans.  

15 Fire Barriers 706  Provide code information and identify all 
applicable required Fire Barrier(s) and 
fire resistance requirement on Building 
Plans. 

16 Shaft
Enclosures

707  Provide code information and identify all 
applicable required Shaft Wall(s) and fire 
resistance requirement on Building 
Plans.  

17 Fire Partitions 708  Provide code information and identify all 
applicable required Fire Partition(s) and 
fire resistance requirement on Building 
Plans. 

V4XB.91

 0  0

 NA  NA

 NA  NA

 NA  NA

 NA  NA

 NA  NA
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

18 Horizontal 
Assemblies

711  Provide code information and identify all 
applicable required Horizontal 
Assemblies and fire resistance 
requirement on Building Plans. 

19 Fire 
Protection: 
Sprinkler
System

903  Indicate Type of Sprinkler System: 
    NFPA 13           NFPA 13 R        NFPA 13D 
Provide code information of all 
applicable requirements for Automatic 
Sprinkler Systems with code section 
cited.

20 Alt. Fire 
Extinguishing
System

904  Provide code information of all 
applicable requirements for Alternative 
Automatic Fire-Extinguishing Systems 
with code section(s) cited. 

21 Standpipe 
System

905  Provide code information of all 
applicable requirements for Standpipe 
Systems with code section(s) cited. 

22 Fire Alarm & 
Detection 
Systems

907  Provide code information of all 
applicable requirements for Fire Alarm 
System(s) with code section cited. 
Indicate Type of Fire Alarm System 
      Addressable                     Hardwired 
(zoned)

V4XB.92

 NA  NA

 FC 903.2.3 Group F-1. An 
automatic sprinkler system 
shall be provided throughout 
all buildings containing a 
Group F-1 occupancy where 
one of the following 

di i i [F]

Building is fully sprinklered 
with a fire protection sprinkler 
system in compliance in 
NFPA 13

  NA  NA

 NA  NA

 FC & PC 907.2.4 Group F. A manual 
fire alarm system shall be 
installed in Group F 
occupancies that have an 
occupant load of 100 or 
more

Building has a fire alarm and 
detection system 
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

23 Emergency 
Alarm System 

908  Provide code information of all 
applicable requirements for Emergency 
Alarm Systems with code section cited. 

24 Fire 
Department 
Connections

912  Identify Fire Department connections in 
accordance with NFPA applicable 
standard.

25 Exits 1001.1 &2  Identify on the Building Plans and 
documents, per each door, the following 
information: door width, door height, 
direction of swing, type of construction, 
hourly rating, and door closures. 

26 Occupant 
Load

1004 & 
Table
1004.1.1

 Identify the use/name of each room, 
dimensions of each room, and Occupant 
Loads per each room on the Building 
Plans.  

27 Egress Width 1005  Provide egress widths & cite applicable 
code section(s) and requirement(s) on 
the Building Plans 

28 Accessible 
Means of 
Egress

1007.1  Provide accessible means of egress as 
per Section 1007 & cite applicable code 
section(s) and requirement(s) on the 
Building Plans. 

V4XB.93

 NC  NC

 FC & PC SECTION 912 FIRE 
DEPARTMENT CONNECTIONS 

Fire Department connection is located and 
installed in compliance with requirements of 
NYS Building Code Sections 912.1 through 
912.4. Backflow prevention is provided in 
compliance with Section 912.5

  8 units - out swing Egress 
portals with 36" min width 
and 6'-8" min height.

7 out swinging insulated 
metal exits are provided with 
a width of 36" and 6'-8 height 
with door closers. 
1 out swinging storefront door 

Table 1004,1,1 Min. Floor 
area per Occupant. 
Functions used: 
Agricultural  - 300 per SF 

(Flowering below) 
Entry 101 N.O. 
Secure Lobby 102 N.O. 
Security 103 O.L.= 6 
Confer. 106 O.L.= 92 
Administration 107 O.L. = 12 
Tel. 113 N.O. 
Corr. 114 N.O. 
Corr. 115 N.O. 
Toilet 116 & 177 N.O. 
Jan. 118 N.O. 
Men 119 N.O. 
Women 120 N.O.

All exit doors are to have a 
minimum clear width of 32" 
swing in the direction of 

All doors have a min. 36" 
width which provides a min 
32" clear opening

 NA  NA
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

29 Doors, Gates, 
and Turnstiles

1008  Means of egress doors shall meet the 
requirements of this section. 

30 Interior Stairs 1009  Identify the following information for each 
stairway on the Building Plan(s): the 
width of stairways; the height, width, 
depth and number of risers and treads; 
dimensions of landings; stairway 
construction type; and handrail height. 

31 Ramps 1010.1  Identify the following information of each 
ramp, on the Building Plan(s): width; 
total vertical rise; length of ramp; and 
handrail height. 

32 Common Path 
of Travel 

1014.3  Identify on the Building Plan(s): the 
length of the “Common Path of Travel” 
per each room as per applicable building 
code requirements. 

33 Exit Doorway 
Arrangement 

1015  Identify on the Building Plan(s): 
applicable building code requirements 
for all Exits and Exit Access Doorways 
per each room and required exits in all 
buildings.

34 Corridor Fire 
Rating

1017.1  Identify, on the Building Plan(s): all 
corridors with required fire resistance 
and the applicable fire rating. 

V4XB.93

 NA  NA

Stair #1 44" wide, 24 Risers 
@ 6 3/4", 23 Treads @ 11", 
Landing 44" x 44" 
Per Section 1007.3 Exit 
Stairways Stair#2 48" wide, 
24 risers @ 6 3/4", 23 treads 

 Stairs 1 -3 meet Code value 
44" wide . all treads 11 " and 
risers 6 3/4". 
Landing 1 = 44" x 44" . 
Landing 2  = 48" and 36"

 NA  NA

Exception 2 The length of a 
common path of egress 
travel in Group B, F and S 
occupancies shall not be 

th 100 f t (30 480

Max. common path of travel 
distance provided is 65 FT.

Table 1015.1 Spaces w/ 1 
means of egress and 
occupancy F can not exceed 
49. 
Sec 1015.2.1 Two Exit 

Conference 106 requires 2 
exits at a min. distance of  18' 
33' supplied

Table 1017.1 Corridor Fire 
Resistance Rating 
Ocuppancy Class F w/ 
S i kl S t 0 h

1 HR first floor
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

35 Corridor Width 1017.2  Identify on the Building Plan(s): the width 
of all corridors.  Provide applicable code 
section(s) and requirement(s).

36 Dead End 
Corridor

1017.3  Corridors shall not exceed the maximum 
dead end corridor length as per 
applicable code. 

37 Number of 
Exits and 
Continuity

1019  Identify on the Building Plan(s): required 
number of exits, continuity and 
arrangement as per the applicable code 
requirements.

38 Vertical Exit 
Enclosures

1020  Identify on the Building Plan(s): all 
applicable code requirements for each 
Vertical Exit Enclosure. 

39 Exit 
Passageways

1021  Identify on the Building Plan(s): all 
applicable code requirements for each 
Exit Passageway. 

40 Horizontal 
Exits

1022  Identify on the Building Plan(s): all 
applicable code requirements for each 
Horizontal Exit.  

V4XB.94

Per Table 1005.1 Egress 
Width Per Occupant Served  
w/ Sprinkler =0.15 or 44" 
which ever is greater 
C 114 51 0 15

Corr. 114  = 129" 
Corr 115 = 58" 
Corr, 201 = 102"

Sec 1017.3 exception 2 
allows Occupancy 
Classification F-1 w/ 
sprinklers 50 Ft Dead End 
C

Corr 114 - 24'-8" 
Corr 201 - 27'--2

Per Table 1019.1 Min 
number of exists per 
Occupancy Load 
1-500 - 2 Exists per story

Story 1- 7 exists provided 
Story 2 - 2 Exists provided

2 story buildings requires a 
1hr rated enclosure

Stair #1 & 2 are 1 hr rated 
enclosures

 NA  NA

 NA  NA
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

41 Exterior Exit 
Ramps & 
Stairways

1023  Identify on the Building Plan(s): all 
applicable code requirements for each 
exterior exit ramps and stairways. 

42 Exit Discharge 1024  Identify on the Building Plan(s): all 
applicable code requirements for each 
Exit Discharge.

43 Accessibility 1101.1 - 
1110
&
ICC/A117.
1(03)

 Identify on the Building Plan(s): all 
applicable code requirements such that 
the design and construction of each 
building/facility provides accessibility to 
physically disabled persons. 

44 Energy 
Conservation

2010 NYS 
ECCC & 
IECC 
2012

 Identify the R-Value and U-Value of each 
construction component and assembly of 
the building envelope as required in the 
applicable energy and building code(s). 

45 Emergency & 
Standby
Power

2702.1  Identify emergency & Standby Power 
locations and specifications of the 
system to be provided. 

46 Smoke Control 
Systems

2702.2.2  Identify the Standby power for smoke 
control systems in accordance with 
Section 909.11 of NYS Building Code. 

V4XB.95

 NA  NA

 NA  NA

 NA  NA

  ECCC Section 301 NYS Energy 
code Orange county is in 
Zone 5. 
Metal Building Roof - R13

Roof R-19 
Walls R-19+ r-5ci 
Floor R-10 24" H & V 
 

  2702.2.3 Exit signs. 
Emergency power shall be 
provided for exit signs in 
accordance with Section 
1011 5 3 [F]

Exit signs have integral 
batteries providing min. 90 
minutes operation. 
 
E th id d

 NA  NA
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

47 Plumbing 
Fixture Count

2902.1  Identify on the Building Plan(s): the 
minimum plumbing facilities as per 
applicable plumbing code(s).

48 Available 
Street Water 
Pressure

  Provide the available street or well water 
pressure.

49 Fire Apparatus 
Access Road 

FC503.1  Identify on the Site Plan: Fire Apparatus 
Road, Fire Lane and other Fire Service 
requirements per applicable Building and 
Fire Codes. 

V4XB.96

 NA  NA

NYS PC 604.8 
Water-pressure reducing 
valve or regulator. Where 
water pressure within a

Street water pressure: 75 psig

 NA  NA



 info@HHENY.com 

Appendix B: Architectural Program
NYS DOH - Medical Marijuana Program       DOH – 5146 (04/15)

No 3. CANNABIS DISPENSARY 

LOCATION 3: 

PART I – ARCHITECTURAL PROGRAM & CONSTRUCTION TIMELINE

MUNICIPALITY BOARD & ZONING APPROVAL – City of Buffalo Building Dept
https://www.ci.buffalo.ny.us/Home/City_Departments/EDPIS/Permits/PermitProcess

Preview Meeting – Buffalo Building 
Inspector 

Confirm Building Inspector satisfaction 
with design & plans to NYS code  

Submit to Superintendent of Buildings 
Dispensary Plans & Specifications. 
Include Fire & Safety code compliance

Receive Plan Approval & Permit to renovate 
Dispensary space to NYS code 133.5 
Begin renovation work. Post Public Notice

Verification of Mercantile operation compliancy 
with Buildings Department & Regulatory 
Compliance with zoning ordinance for Dispensary

Renovation Completion 
 Final City inspections  

Certificate of Occupancy    

Inspections:  Buffalo Building Department 
                          Fire Commissioner 
                          Health Department 

V4XB.97



 info@HHENY.com 

PLANNING BOARD & ZONING BOARD OF APPEALS – 

PREPARATION OF CONSTRUCTION DOCUMENTS 
- Site plans, building compliance codes, building layout and construction plans: 

Joseph Hurwitz & Associates Architects 
1360 Route 28 
West Hurley, NY 12498 

BUILDING PERMIT – Building Permit Office, Department of Permit & Inspection Services

BIDDING PHASE 

Design / Build: Velez Organization, MBE, New York

CONTRACT AWARD PHASE TO CONTRACTOR 

COMMENCEMENT OF CONSTRUCTION  

COMPLETION OF CONSTRUCTION –

 Per Code Compliant NYS construction schedules 

PART II – SITE PLANS 

Pursuant to and in compliance with New York State Department of Health Medical Marijuana, 
site plan will be completed by Joseph Hurwitz & Associates Architects, West Hurley, NY and 
identify all items required on this Appendix B. 

See accompanying architectural plans. 

V4XB.98



 info@HHENY.com 

PART III – ENERGY SOURCES & ENGINEERING SYSTEMS 

See Appendix B: Architectural Program Page 2 0f 13 

PART IV – Building Code Compliance 

Pursuant to New York State Department of Health Medical Marijuana, Hudson Health buildings 
and facilities will be code analyzed by SJM Associates, West Shokan, NY 12494 
for compliance to: 

 2010 Building Code of NYS 
 2010 Fire Code of NYS 
 2010 Plumbing Code of NYS 
 2010 Mechanical Code of NYS 
 2010 Fuel Gas Code of NYS 
 2010 Property maintenance Code of NYS 
 2010 Energy Conservation Construction Code of NYS 
 2012 IECC Commercial Provisions 
 2010 Existing Building Code of NYS 

NEC National Electric Code 
 NFPA 101-06 Life Safety Code 
 ICC/ANSI A117.1-03 Accessible & Usable Buildings and Facilities 

V4XB.99





Redacted pursuant to N.Y. Public Officers Law, Art. 6



ID Task Name Duration Start Finish
1 Notice to Proceed 1 day Wed 7/1/15 Wed 7/1/15

2 Mobilization 2 days Thu 7/2/15 Mon 7/6/15

3 Select Demolition 5 days Tue 7/7/15 Mon 7/13/15

4 Interior Finishes 25 days Tue 7/14/15 Mon 8/17/15

5 Install Owners Equipment 3 days Fri 8/21/15 Tue 8/25/15

6 Plumbing 5 days Tue 8/11/15 Mon 8/17/15

7 Revisions to Fire Protection 3 days Tue 8/4/15 Thu 8/6/15

8 Electrical 10 days Tue 7/21/15 Mon 8/3/15

9 Final Clean 3 days Tue 8/18/15 Thu 8/20/15

10 Inspections and Turnovers 8 days Fri 8/21/15 Tue 9/1/15

6/21 6/28 7/5 7/12 7/19 7/26 8/2 8/9 8/16 8/23 8/30 9/6 9/13 9/20
July August September

Task

Task Progress

Critical Task

Critical Task Progress

Milestone

Summary

Rolled Up Task

Rolled Up Critical Task

Rolled Up Milestone

Rolled Up Progress

Split

External Tasks

Project Summary

Hudson Health Dispensary Facility
2234 Seneca Street
Buffalo, New York

Page 1

Project Schedule
June 03, 2015

V4XB.102



 
  

  

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

 
 
 
 
 
 
 

 
 
 
 
 

Hudson Health Extracts – Islandia 
1930 Veterans Memorial Highway 

V4XB.2 103
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A SEPARATE “APPENDIX B” SHALL BE COMPLETED FOR EACH SEPARATE BUILDING AND/OR FACILITY  
INCLUDED IN THE ORGANIZATION’S BUSINESS PLAN 

COMPANY INFORMATION 
Business Name: 

Facility Type:   �  Manufacturing Facility                  �  Dispensing Facility 

Use and Occupancy Classification:  

Building Construction Type and Classification:  

Facility Address:   

Primary Contact Telephone number:   

Primary Contact  Fax number:   

PART I – ARCHITECTURAL PROGRAM & CONSTRUCTION TIMELINE: 
Applicant shall identify planning requirements, including but not limited to: 

TOWN BOARD APPROVAL 

PLANNING BOARD APPROVAL 

ZONING BOARD OF APPEALS APPROVAL 

 PREPARATION OF CONSTRUCTION DOCUMENTS 

 BUILDING PERMIT 

 BIDDING PHASE 

 CONTRACT AWARD PHASE PER EACH APPLICABLE CONTRACTOR (Identify all that apply) 

 COMMENCEMENT OF CONSTRUCTION 

 COMPLETION OF CONSTRUCTION 

V4XB.104

Hudson Health Extracts, LLC

F1 ; Factory, Same use Class, Moderate Hazardous

Type II B ; Non-Combustible

40 Governor Drive 
Newburgh, NY 12550

845-213-9900

✔

✔

✔

✔

✔

✔

✔
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PART II – SITE PLAN(S) 

Applicant shall provide the appropriate details for each of the following by identifying the location and dimension on the Site Plan attached to the application for each building location. 

  Entrance and Exits 
  Public Parking Spaces 
  Staff Parking Spaces 
  Accessible Parking Spaces 
  Accessible Route(s) 

  Fire Lane and/or Fire Apparatus Road 
  Percentage of Green Space 
  Location of Emergency Power Systems 
  Loading & Unloading
  Security Gates & Fences 

PART III – ENERGY SOURCES & ENGINEERING SYSTEMS: 
Applicant shall provide the following minimum information to outline the specifications relating to the energy sources and engineering systems of each building included in the 
application.

Energy Source: 
  Natural Gas                                        Oil                                           Electric  
  Solar                                                   Other _______________ 

Engineering Systems: 
  Heating System:  Type ___________, Size_____________  Efficiency ___________,   

    Ventilation Requirements _____________________________________ 
  Cooling System:  Type ___________, Size_____________  Efficiency ___________,   

      Ventilation Requirements _____________________________________ 
  Ventilation & Humidification Systems:  

       Type ___________, Size_____________ ,  Efficiency ___________,    
       Ventilation Requirements _____________________________________ 

  Electrical Distribution Available _________________________________ 
  Water Supply:       Municipal Water Service _______     or  Private Well Water ____________ 
  Sewage: Municipal Sewer System _______     or  Private Septic System ____________ 
  Emergency Power System: 

         Type ___________, Size_____________  Efficiency ___________,   

V4XB.105

✔

✔

✔

✔

✔

✔

✔

✔

✔ ✔

✔ ✔

✔

✔

Hot Wtr 5,000 mbh Min. 83%
through air distribution system

DX 200 Tons min10eer
through air disribution system

NA NA NA
NA

✔ 480 volt 3 ph & 208 volt 3 ph
✔ X
✔ X
✔

Battery 90 min NA
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PART IV – BUILDING CODE COMPLIANCE:  (pages 3-13)

CHECK ALL APPLICABLE CODES FOR THE FACILITY 

2010 BUILDING CODE OF NYS 

2010 FIRE CODE OF NYS 

2010 PLUMBING CODE OF NYS 

2010 MECHANICAL CODE OF NYS 

2010 FUEL GAS CODE OF NYS 

2010 PROPERTY MAINTENANCE CODE OF NYS 

2010 ENERGY CONSERVATION CONSTRUCTION CODE OF NYS 

2012 IECC COMMERCIAL PROVISIONS 

2010 EXISTING BUILDING CODE OF NYS 

NEC NATIONAL ELECTRIC CODE, (Specify Applicable Version) 

2014 NY CITY CONSTRUCTION CODE 

2008 NY CITY CONSTRUCTION CODE 

1968 NY CITY CONSTRUCTION CODE 

NFPA 101-06 LIFE SAFETY CODE 

ICC/ANSI A117.1-03 ACCESSIBLE AND USABLE BUILDINGS AND FACILITIES 

OTHER

   

V4XB.106

✔

✔

✔

✔
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Select Project 
Type:
Check all that apply.
Refer to the Existing 
Building Code for 
definitions.

  New Building 
  Repair 
  Alteration Level 1 
  Alteration Level 2 

  Alteration Level 3 
  Change of Occupancy 
  Addition 
  Historic Building 

  Demolition 
  Chapter 3. Prescriptive Compliance Method 
  Chapter 13.  Performance Compliance Method 

Select Work 
Involved:
Check all that apply.   

  General Construction 
  Roofing 
  Asbestos 

Abatement/Environmental 
  Fire Alarm 

  Structural 
  Mechanical 
  Plumbing 
  Electrical 

  Site Work 
  Sprinkler                    
  Elevators 
  Other:_____________________________ 

CODE COMPLIANCE REVIEW 
Applicant shall provide all applicable information in regards to the code topic and section listed below.
1. Code Compliance Review is based on the 2010 NY State Building Code for New Construction.  If any other building code applies to the location or type of construction, provide applicable code and sections that most closely 

relates and references the code topic and information in the code sections listed below.  Provide appropriate abbreviations for other applicable codes, such as: FC: Fire Code, PC: Plumbing Code, MC: Mechanical Code, FGC: 
Fuel Gas Code, ECCC: Energy Conservation Code.

2. Provide the Required standard for each applicable code section. (i.e.: area, quantity, classification type, materials, hourly separation, etc.).  If section does not apply, indicate one of the following with explanation:  NA: Not 
Applicable, NR: Not Required, NP: Not Permitted

3. Provide your facilities “Actual” value for each required standard as per applicable code section.

No. Topic NYS 
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s)

Required Code Value²
/Allowed Code Value 

Facility’s Actual Value³

1 Use & 
Occupancy
Classification

302.1 - 
312

 Use & occupancy of this facility. 
Identify all applicable materials, class 
and quantities regarding Table 307.1. 

V4XB.107

✔

✔
✔
✔ ✔ EBCNYS 902.1 Change Occ = NO Classification Change

NA Group F1 NA  Group F1
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

2 Combustible 
Storage

413  All combustible storage areas and 
rooms, as per applicable Building and 
Fire Codes.  Identify all combustible 
stored materials, area and room 
dimensions, all required fire separations, 
and exit requirements.

3 Hazardous
Materials 

414  All hazardous materials stored or used 
as per applicable Building and Fire 
Codes.   
Identify all combustible stored materials, 
area and room dimensions, all required 
fire separations, and exit requirements. 

4 Hazardous  
Materials 
Control Areas 

414.2 Provide additional information indicating 
number, size, materials stored, and 
quantity of each material. 

5 Building Area 
& Height 

501-507  Provide the building area & height 
Provide all calculations and cite 
applicable code sections for increased 
Building Area & Heights allowed per 
building code(s).

6 Incidental Use 
Areas

508.2  Identify all Incidental Use Areas and 
required fire separation of occupancies 
on Building Plans. 

V4XB.108

 NA  NA

 NA NA

 NA  NA

B 507.4 Unlimited 170,659 Sq Ft, 2 Story

Accessory B, S1  NA
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

7 Mixed 
Occupancies

508.3  Provide analysis with code cited, and 
required fire separation of occupancies. 
Identify required fire separation of 
occupancies on Building Plan(s).

8 Nonseparated 
Uses

508.3.2  Provide analysis with code cited, and 
required fire separation of occupancies. 
Identify required fire separation of 
occupancies on Building Plan(s).

9 Separated 
Uses (Ratio < 
1)

508.3.3  Provide analysis with code cited, and 
required fire separation of occupancies. 
Identify required fire separation of 
occupancies on Building Plan(s).

10 Construction 
Classification

602  Provide Construction Classification per 
each building included in Application. 

11 Fire 
Resistance
Rating Reqm’t 
for Building 
Elements

Table 601  Provide Fire Resistance Rating per each 
building element as per Table 601.
Identify rating & elements on Building 
Plans. 

V4XB.109

 NA  NA

 NA  NA

 NA  NA

 II B   II B

 0  1 Hour Accessory, 1st Floor



Appendix B – Architectural Program 

DOH-5146 (04/15)        Page 7 of 13

No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

12 Exterior Wall 
Fire- 
Resistance
Rating

Table 602  Identify required fire resistance rating of 
exterior walls on Building Plan(s). 

13 Exterior Fire 
Separation
Distance

Table 602  Identify required fire separation distance 
of exterior walls between Buildings on 
Plan. 

14 Fire Walls 705  Provide code information and identify all 
applicable required Fire Wall(s) and fire 
resistance requirement on Building 
Plans.  

15 Fire Barriers 706  Provide code information and identify all 
applicable required Fire Barrier(s) and 
fire resistance requirement on Building 
Plans. 

16 Shaft
Enclosures

707  Provide code information and identify all 
applicable required Shaft Wall(s) and fire 
resistance requirement on Building 
Plans.  

17 Fire Partitions 708  Provide code information and identify all 
applicable required Fire Partition(s) and 
fire resistance requirement on Building 
Plans. 

V4XB.110

 0  0

 NA  NA

 NA  NA

 NA  NA

 NA  NA

 NA  NA
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

18 Horizontal 
Assemblies

711  Provide code information and identify all 
applicable required Horizontal 
Assemblies and fire resistance 
requirement on Building Plans. 

19 Fire 
Protection: 
Sprinkler
System

903  Indicate Type of Sprinkler System: 
    NFPA 13           NFPA 13 R        NFPA 13D 
Provide code information of all 
applicable requirements for Automatic 
Sprinkler Systems with code section 
cited.

20 Alt. Fire 
Extinguishing
System

904  Provide code information of all 
applicable requirements for Alternative 
Automatic Fire-Extinguishing Systems 
with code section(s) cited. 

21 Standpipe 
System

905  Provide code information of all 
applicable requirements for Standpipe 
Systems with code section(s) cited. 

22 Fire Alarm & 
Detection 
Systems

907  Provide code information of all 
applicable requirements for Fire Alarm 
System(s) with code section cited. 
Indicate Type of Fire Alarm System 
      Addressable                     Hardwired 
(zoned)

V4XB.111

 NA  NA

 FC 903.2.3 Group F-1. An 
automatic sprinkler system 
shall be provided throughout 
all buildings containing a 
Group F-1 occupancy where 
one of the following 

di i i [F]

Building is fully sprinklered 
with a fire protection sprinkler 
system in compliance in 
NFPA 13

  NA  NA

 NA  NA

 FC & PC 907.2.4 Group F. A manual 
fire alarm system shall be 
installed in Group F 
occupancies that have an 
occupant load of 100 or 
more

Building has a fire alarm and 
detection system 
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

23 Emergency 
Alarm System 

908  Provide code information of all 
applicable requirements for Emergency 
Alarm Systems with code section cited. 

24 Fire 
Department 
Connections

912  Identify Fire Department connections in 
accordance with NFPA applicable 
standard.

25 Exits 1001.1 &2  Identify on the Building Plans and 
documents, per each door, the following 
information: door width, door height, 
direction of swing, type of construction, 
hourly rating, and door closures. 

26 Occupant 
Load

1004 & 
Table
1004.1.1

 Identify the use/name of each room, 
dimensions of each room, and Occupant 
Loads per each room on the Building 
Plans.  

27 Egress Width 1005  Provide egress widths & cite applicable 
code section(s) and requirement(s) on 
the Building Plans 

28 Accessible 
Means of 
Egress

1007.1  Provide accessible means of egress as 
per Section 1007 & cite applicable code 
section(s) and requirement(s) on the 
Building Plans. 

V4XB.112

 NC  NC

 FC & PC SECTION 912 FIRE 
DEPARTMENT CONNECTIONS 

Fire Department connection is located and 
installed in compliance with requirements of 
NYS Building Code Sections 912.1 through 
912.4. Backflow prevention is provided in 
compliance with Section 912.5

  8 units - out swing Egress 
portals with 36" min width 
and 6'-8" min height.

7 out swinging insulated 
metal exits are provided with 
a width of 36" and 6'-8 height 
with door closers. 
1 out swinging storefront door 

Table 1004,1,1 Min. Floor 
area per Occupant. 
Functions used: 
Agricultural  - 300 per SF 

(Flowering below) 
Entry 101 N.O. 
Secure Lobby 102 N.O. 
Security 103 O.L.= 6 
Confer. 106 O.L.= 92 
Administration 107 O.L. = 12 
Tel. 113 N.O. 
Corr. 114 N.O. 
Corr. 115 N.O. 
Toilet 116 & 177 N.O. 
Jan. 118 N.O. 
Men 119 N.O. 
Women 120 N.O.

All exit doors are to have a 
minimum clear width of 32" 
swing in the direction of 

All doors have a min. 36" 
width which provides a min 
32" clear opening

 NA  NA
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

29 Doors, Gates, 
and Turnstiles

1008  Means of egress doors shall meet the 
requirements of this section. 

30 Interior Stairs 1009  Identify the following information for each 
stairway on the Building Plan(s): the 
width of stairways; the height, width, 
depth and number of risers and treads; 
dimensions of landings; stairway 
construction type; and handrail height. 

31 Ramps 1010.1  Identify the following information of each 
ramp, on the Building Plan(s): width; 
total vertical rise; length of ramp; and 
handrail height. 

32 Common Path 
of Travel 

1014.3  Identify on the Building Plan(s): the 
length of the “Common Path of Travel” 
per each room as per applicable building 
code requirements. 

33 Exit Doorway 
Arrangement 

1015  Identify on the Building Plan(s): 
applicable building code requirements 
for all Exits and Exit Access Doorways 
per each room and required exits in all 
buildings.

34 Corridor Fire 
Rating

1017.1  Identify, on the Building Plan(s): all 
corridors with required fire resistance 
and the applicable fire rating. 

V4XB.113

 NA  NA

Stair #1 44" wide, 24 Risers 
@ 6 3/4", 23 Treads @ 11", 
Landing 44" x 44" 
Per Section 1007.3 Exit 
Stairways Stair#2 48" wide, 
24 risers @ 6 3/4", 23 treads 

 Stairs 1 -3 meet Code value 
44" wide . all treads 11 " and 
risers 6 3/4". 
Landing 1 = 44" x 44" . 
Landing 2  = 48" and 36"

 NA  NA

Exception 2 The length of a 
common path of egress 
travel in Group B, F and S 
occupancies shall not be 

th 100 f t (30 480

Max. common path of travel 
distance provided is 65 FT.

Table 1015.1 Spaces w/ 1 
means of egress and 
occupancy F can not exceed 
49. 
Sec 1015.2.1 Two Exit 

Conference 106 requires 2 
exits at a min. distance of  18' 
33' supplied

Table 1017.1 Corridor Fire 
Resistance Rating 
Ocuppancy Class F w/ 
S i kl S t 0 h

1 HR first floor
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

35 Corridor Width 1017.2  Identify on the Building Plan(s): the width 
of all corridors.  Provide applicable code 
section(s) and requirement(s).

36 Dead End 
Corridor

1017.3  Corridors shall not exceed the maximum 
dead end corridor length as per 
applicable code. 

37 Number of 
Exits and 
Continuity

1019  Identify on the Building Plan(s): required 
number of exits, continuity and 
arrangement as per the applicable code 
requirements.

38 Vertical Exit 
Enclosures

1020  Identify on the Building Plan(s): all 
applicable code requirements for each 
Vertical Exit Enclosure. 

39 Exit 
Passageways

1021  Identify on the Building Plan(s): all 
applicable code requirements for each 
Exit Passageway. 

40 Horizontal 
Exits

1022  Identify on the Building Plan(s): all 
applicable code requirements for each 
Horizontal Exit.  

V4XB.114

Per Table 1005.1 Egress 
Width Per Occupant Served  
w/ Sprinkler =0.15 or 44" 
which ever is greater 
C 114 51 0 15

Corr. 114  = 129" 
Corr 115 = 58" 
Corr, 201 = 102"

Sec 1017.3 exception 2 
allows Occupancy 
Classification F-1 w/ 
sprinklers 50 Ft Dead End 
C

Corr 114 - 24'-8" 
Corr 201 - 27'--2

Per Table 1019.1 Min 
number of exists per 
Occupancy Load 
1-500 - 2 Exists per story

Story 1- 7 exists provided 
Story 2 - 2 Exists provided

2 story buildings requires a 
1hr rated enclosure

Stair #1 & 2 are 1 hr rated 
enclosures

 NA  NA

 NA  NA
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

41 Exterior Exit 
Ramps & 
Stairways

1023  Identify on the Building Plan(s): all 
applicable code requirements for each 
exterior exit ramps and stairways. 

42 Exit Discharge 1024  Identify on the Building Plan(s): all 
applicable code requirements for each 
Exit Discharge.

43 Accessibility 1101.1 - 
1110
&
ICC/A117.
1(03)

 Identify on the Building Plan(s): all 
applicable code requirements such that 
the design and construction of each 
building/facility provides accessibility to 
physically disabled persons. 

44 Energy 
Conservation

2010 NYS 
ECCC & 
IECC 
2012

 Identify the R-Value and U-Value of each 
construction component and assembly of 
the building envelope as required in the 
applicable energy and building code(s). 

45 Emergency & 
Standby
Power

2702.1  Identify emergency & Standby Power 
locations and specifications of the 
system to be provided. 

46 Smoke Control 
Systems

2702.2.2  Identify the Standby power for smoke 
control systems in accordance with 
Section 909.11 of NYS Building Code. 

V4XB.115

 NA  NA

 NA  NA

 NA  NA

  ECCC Section 301 NYS Energy 
code Orange county is in 
Zone 5. 
Metal Building Roof - R13

Roof R-19 
Walls R-19+ r-5ci 
Floor R-10 24" H & V 
 

  2702.2.3 Exit signs. 
Emergency power shall be 
provided for exit signs in 
accordance with Section 
1011 5 3 [F]

Exit signs have integral 
batteries providing min. 90 
minutes operation. 
 
E th id d

 NA  NA
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No. Topic NYS
Building
Code
Section

Other Code¹
(as Stated 
Above) & 
Section

Minimum Information Required to be 
Identified for this building/facility on the 
Building or Site Plan(s) 

Required Code Value²
/Allowed Code Value

Facility’s Actual Value³

47 Plumbing 
Fixture Count

2902.1  Identify on the Building Plan(s): the 
minimum plumbing facilities as per 
applicable plumbing code(s).

48 Available 
Street Water 
Pressure

  Provide the available street or well water 
pressure.

49 Fire Apparatus 
Access Road 

FC503.1  Identify on the Site Plan: Fire Apparatus 
Road, Fire Lane and other Fire Service 
requirements per applicable Building and 
Fire Codes. 

V4XB.116

 NA  NA

NYS PC 604.8 
Water-pressure reducing 
valve or regulator. Where 
water pressure within a

Street water pressure: 75 psig

 NA  NA
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Appendix B: Architectural Program
NYS DOH - Medical Marijuana Program       DOH – 5146 (04/15)

No 2. CANNABIS DISPENSARY  

 LOCATION 2: 

PART I - ARCHITECTURAL PROGRAM & CONSTRUCTION TIMELINE

MUNICIPALITY BOARD & ZONING APPROVAL – Village of Islandia Building Dept
   http://newvillageofislandia.com/pages/village_hall/buildingdepartment.php

Preview Meeting –  
    Islandia Building Department

Confirm Incorporated Village of Islandia 
conformity with provisions of NYS code  

Submit to Superintendent of Buildings 
Dispensary Plans & Specifications. 
Include Fire & Safety code compliance

Receive Plan Approval & Permit to renovate 
Dispensary space to NYS code  
Begin renovation work. Post Public Notice. 

Verification of Mercantile operation compliancy 
with Commissioner of Buildings & Regulatory 
Compliance with zoning ordinance for Dispensary

Renovation Completion 
 Begin Final Village Bldg  inspections  

Certificate of Occupancy    

Inspections:  Islandia Building Department 
                          Fire Commissioner 
                          Health Department 

V4XB.117
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PLANNING BOARD & ZONING BOARD OF APPEALS – 

PREPARATION OF CONSTRUCTION DOCUMENTS 
- Site plans, building compliance codes, building layout and construction plans: 

Joseph Hurwitz & Associates Architects 
1360 Route 28 
West Hurley, NY 12498 

BUILDING PERMIT – Incorporated Village of Islandia Building Department

BIDDING PHASE 

Design / Build – Velez Organization, New York, NY

CONTRACT AWARD PHASE TO CONTRACTOR 

COMMENCEMENT OF CONSTRUCTION  

COMPLETION OF CONSTRUCTION –

 Per Code Compliant NYS construction schedules 

PART II – SITE PLANS 

Pursuant to and in compliance with New York State Department of Health Medical Marijuana, 
site plan will be completed by Joseph Hurwitz & Associates Architects, West Hurley, NY and 
identify all items required on this Appendix B. 

See accompanying architectural plans. 

V4XB.118



 info@HHENY.com 

PART III – ENERGY SOURCES & ENGINEERING SYSTEMS 

See Appendix B: Architectural Program Page 2 0f 13 

PART IV – Building Code Compliance 

Pursuant to New York State Department of Health Medical Marijuana, Hudson Health buildings 
and facilities will be code analyzed by SJM Associates, West Shokan, NY 12494 
for compliance to: 

 2010 Building Code of NYS 
 2010 Fire Code of NYS 
 2010 Plumbing Code of NYS 
 2010 Mechanical Code of NYS 
 2010 Fuel Gas Code of NYS 
 2010 Property maintenance Code of NYS 
 2010 Energy Conservation Construction Code of NYS 
 2012 IECC Commercial Provisions 
 2010 Existing Building Code of NYS 

NEC National Electric Code 
 NFPA 101-06 Life Safety Code 
 ICC/ANSI A117.1-03 Accessible & Usable Buildings and Facilities 

V4XB.118





Redacted pursuant to N.Y. Public Officers Law, Art. 6



ID Task Name Duration Start Finish
1 Notice to Proceed 1 day Wed 7/1/15 Wed 7/1/15

2 Mobilization 2 days Thu 7/2/15 Mon 7/6/15

3 Select Demolition 5 days Tue 7/7/15 Mon 7/13/15

4 Interior Finishes 35 days Tue 7/14/15 Mon 8/31/15

5 Install Owners Equipment 3 days Thu 9/3/15 Tue 9/8/15

6 Plumbing 5 days Tue 8/25/15 Mon 8/31/15

7 Revisions to Fire Protection 5 days Tue 8/18/15 Mon 8/24/15

8 Electrical 20 days Tue 7/21/15 Mon 8/17/15

9 Final Clean 2 days Tue 9/1/15 Wed 9/2/15

10 Inspections and Turnovers 8 days Thu 9/3/15 Tue 9/15/15

6/21 6/28 7/5 7/12 7/19 7/26 8/2 8/9 8/16 8/23 8/30 9/6 9/13 9/20
July August September

Task

Task Progress

Critical Task

Critical Task Progress

Milestone

Summary

Rolled Up Task

Rolled Up Critical Task

Rolled Up Milestone

Rolled Up Progress

Split

External Tasks

Project Summary

Hudson Health Dispensary Facility
1930 Veterans Memorial Highway

Islandia, New York

Page 1

Project Schedule
June 03,2015
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Elizabeth Velez, President 
Construction Manager 
Community Liaison – Diversity Manager 

IVxB.01 Velez Organization HHENY Proposal/Presentation  
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PROJECT COMMUNITY 
INTERFACE

MWBE
COMPLIANCE

WORKFORCE
REQUIREMENTS

CONSTRUCTION
MANAGEMENT

PLA/UNION

JAVITS CENTER RENO & 
EXPANSION 

 

YANKEE STADIUM 
DEMO
JAMAICA CENTER 
COMMERCIAL DEV 
SUNY DOWNSTATE 
MEDICAL CENTER 

FRESH DIRECT USDA 
PROCESSING CENTER 
SCA MENTOR 

QUEENS MEDICAL 
CENTER

SUNY STONY BROOK 
MEDICAL BUILDING 

•
•

•

•

•
•

•

•
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  IVxB.02 Velez Approach and Methodology  
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SAMPLE NEW YORK PROJECTS AND PREVIOUS 
MEDICAL CANNABIS FACILITY CONSTRUCTED 

Provided by: 

5 Shaw’s Cove, Suite 103 
New London, CT 06320 



CARLIN CONSTRUCTION COMPANY, LLC was founded in 1995 in Waterford, Connecticut as a construction 
manager, general contractor and design/builder.  The company relocated to its present address in New 
London in September of 1999.  The principals of the company, brothers John and Dan Carlin, were 
employed previously employed at Carlin Contracting Company Inc. in Waterford, Connecticut.  Carlin 
Contracting Company was founded in 1975 and works primarily in the water treatment and wastewater 
treatment facility construction arena.   
 
Carlin Construction is a merit shop firm that provides construction management, general contracting and 
design/build services for a wide range of private and public clients and building types throughout New 
England, New York and Maryland.  Our projects include new construction, renovations, and the expansion 
of existing facilities as well as demolition.  We have completed both private and public projects in the retail, 
corporate, academic, healthcare, government and non-profit market sectors.  Our profile includes retail 
spaces, hotels and exhibit space, corporate headquarters and administrative offices, warehouses and 
distribution centers, manufacturing, dining, banking and religious facilities, emergency services, medical 
buildings and a myriad of educational projects.  By skillfully managing the design and construction process 
we are able to control project costs and streamline schedules.  By consistently meeting and exceeding our 
client’s expectations, Carlin has built a solid reputation for competence and professionalism.    
 
As civic-minded family and company, we understand the importance of social responsibility and strive to be 
active leaders in our community and supportive of local charities and organizations. Our family is 
supportive of several of our neighboring non-profit organizations such as Lawrence + Memorial Hospital, 
Visiting Nurses Association of SECT, Child & Family Agency of SECT, Fairview Odd Fellows Home of CT, 
Horizons, High Hopes, The Terri Brodeur Breast Cancer Foundation, The Children’s Museum of 
Southeastern Connecticut, Big Brothers Big Sisters of SECT, Saint John’s School, Mystic Aquarium and 
Mitchell College, as well as others. 
 
Carlin has substantial bonding capacity, capable of handling assignments from modest renovations to large-
scale new construction projects.  We can bond a single project up to $15 million and our aggregate capacity 
is $30 million.  Our current single project size ranges from $50,000 to over $9 million.  Our annual volume 
over the last five years has been approximately $15 million.  
 
At Carlin, we pride ourselves on meeting strict schedules and budgets.  Our Project Managers and Field 
Personnel work with select subcontractors as a tightly integrated team, ensuring that each project 
proceeds efficiently from start to finish.  Our personnel are knowledgeable and have integrity, coupled with 
experience and concern for the lasting value of their efforts.  Our company’s success is dependent upon the 
professionalism of our staff and their dedication to the continual growth and expansion of our Carlin's 
reputation in the marketplace. 



Interior Fit-Out for New Retail Store 

 
PROJECT SUMMARY: 

  

Carlin Construction Company provided Construction Management services for this project 

that included the fast track fit-out of approximately 38,543 sq ft to the existing facility for 

retail use on the fourth floor of the East River Plaza located at 116th Street.  Work included 

new storefront windows and entrance systems, thermal shell wall construction, demising 

walls and display walls for this retail operation.  Finishes included specialty graphics for 

branding, porcelain tile, vinyl plank flooring and custom casework throughout.  Also 

included was a new package of roof top HVAC systems, restrooms, electrical, CCTV, voice 

and data as well as an extensive lighting package. 

 

 
FACTS: 

38,543 sq ft. 

$ 3.2 Million 

SBLM Architects 

New York, NY 

Construction Manager 

5 Months 

Thomas Gillespie  
Bob’s Discount Furniture 
70 Jewett City Road 
Taftville, CT 06380 
 860-319-2261 
tom.gillespie@mybobs.com  
 



New Retail Store 

PROJECT SUMMARY: 
 
Carlin Construction Company, LLC served as Construction Manager with a GMP 

for this project located on Flatbush Avenue in Brooklyn, New York.  This 22,000 

square foot furniture store construction included a phased construction schedule 

which included the relocation of an existing bank by others within the footprint 

of the existing building shell.  Our work included major demolition, new 

foundation piles & associated earthwork, utilities, foundations, masonry, 

structural steel, rough & finish carpentry, millwork, membrane roofing, pre-

fabricated wall panels, doors and frames, windows and hardware, glazing, 

gypsum board, suspended ceiling assemblies, ceramic tile, vinyl flooring,  toilet 

accessories, plumbing, HVAC ,electrical and  lighting systems.   

 

 
FACTS: 

22,000 sq ft. 

$4.6 Million 

SBLM Architects 

Brooklyn, NY 

Construction Manager 

17 Months 

Thomas Gillespie 
Bob’s Discount Furniture 
70 Jewett City Road 
Taftville, CT 06380 
P: 860-319-2261 
tom.gillespie@mybobs.com  
 



Fit-Out – Yonkers, NY     

 
PROJECT SUMMARY: 
 

Carlin Construction Company served as Construction Manager for this fast- track  

project of which included a complete interior fit up of approximately 65,000 sq ft 

for a new retail furniture store in Yonkers, NY. Scope of work included saw 

cutting and patch back of concrete floor, new wall partitions, millwork, running 

trims, painting, flooring, acoustical ceilings, doors and hardware, aluminum 

entrance work, plumbing, HVAC work.  

 

 

. 

 

FACTS: 

65,000 sq ft. 
 

$ 2.8 Million 

Schnee Architects 

Yonkers, NY 

Construction Manager 

2 Months 

Thomas Gillespie 
Bob’s Discount Furniture 
70 Jewett City Road 
Taftville, CT 06380 
P: 860-319-2261 
tom.gillespie@mybobs.com  



Fit-Out – Poughkeepsie, NY     

 
PROJECT SUMMARY: 
 

Carlin Construction Company served as General Contractor for the Interior 

renovations of approximately 32,000 sf existing space in South Hill Mall located 

in Poughkeepsie, NY. Scope of work includes, saw cutting and patch back of 

concrete floor, millwork, running trims, painting, flooring, acoustical ceilings, 

doors and hardware, aluminum entrance work, plumbing, HVAC work. 

 

 

. 

 

FACTS: 

32,000 sq ft. 
 

$ 1.4 Million 

Fred Marzec & Associates 

Poughkeepsie, NY 

General Contractor 

5 Months 

Thomas Gillespie 
Bob’s Discount Furniture 
70 Jewett City Road 
Taftville, CT 06380 
P: 860-319-2261 
tom.gillespie@mybobs.com  



Fit-Out – Carle Place, NY     

 
PROJECT SUMMARY: 
 

Carlin Construction Company served as Construction Manager for this fast- track  

project of which included a complete interior fit up of approximately 42,000 sq ft 

for a new retail furniture store in Carle Place, NY. Scope of work included saw 

cutting and patch back of concrete floor, new wall partitions, millwork, running 

trims, painting, flooring, acoustical ceilings, doors and hardware, aluminum 

entrance work, plumbing, HVAC work. New exterior façade and construction of 

EIFS work were also included in this fast track project. Construction of this 

42,000 sq ft project was completed in 8 weeks. 

 

 

. 

 

FACTS: 

42,000 sq ft. 
 

$ 3.2 Million 

Schnee Architects 

Carle Place, NY 

Construction Manager 

2 Months 

Thomas Gillespie 
Bob’s Discount Furniture 
70 Jewett City Road 
Taftville, CT 06380 
P: 860-319-2261 
tom.gillespie@mybobs.com  



Fit-Out – Flushing, NY     

 
PROJECT SUMMARY: 
 

Carlin Construction Company was the Construction Manager on this project that 

called for a tenant fit out of approximately 35,000 sq ft of an existing facility.  

Scope of work shall include but not limited to, Selective demolition, masonry, 

structural & miscellaneous metals, carpentry, millwork, doors & hardware, 

storefront entry & glass; acoustical ceilings, flooring, painting, plumbing, 

mechanical, fire protection, fire alarm and electrical work. 

 

. 

 

FACTS: 

35,000 sq ft. 
 

$ 3.6 Million 

SBLM Architects 

Flushing, NY 

Construction Manager 

7 Months 

Thomas Gillespie 
Bob’s Discount Furniture 
70 Jewett City Road 
Taftville, CT 06380 
P: 860-319-2261 
tom.gillespie@mybobs.com  



New Facility – South Salem, NY 

 
PROJECT SUMMARY: 
 

Carlin Construction Company served as Design/Build General Contractor on this 

project which consisted of two new structures; approximately 7,400 square foot 

pre-engineered warehouse building and a 336 square foot Fuel Tank Canopy 

structure.  

 

 
FACTS: 

7,836 sq ft. 

$ 834 k 

Point One Architects 

South Salem, NY 

Design/Build General Contractor 

5 Months 

Lou Reda 
Rings End Lumber 
181 West Ave. 
Darien, CT 06820 
203-656-7537 
 
 



Medicinal Production Facility 

PROJECT SUMMARY: 

Carlin Construction Company, LLC served as the Construction Manager for the adaptive 

reuse of this former paint production and distribution facility. The new facility will serve 

as one of the first licensed medicinal marijuana production facilities in the State of 

Connecticut.   Following a rigorous and competitive application process, Theraplant was 

selected to receive one of four licenses granted by the State.  During the application 

process, Carlin assisted the owner in identifying a suitable location for the facility.  This 

due-diligence process included visits to multiple buildings, the examination of regulatory 

issues as well as existing condition assessments, estimated construction costs, schedule 

implications and local community support for the project. This work was completed 

prior to the Theraplant’s application submittal. Theraplant received the highest rated 

score by the State in their review of sixteen applicants.  Upon award of the license, 

necessary Municipal approvals were in place and construction began almost 

immediately.  In September of 2014, the Owner’s goal to be the first grow facility in 

Connecticut with product available for distribution was realized.   

This fast-track construction project provided for renovations to existing an 

approximately 60,000 square foot vacant steel framed and masonry clad manufacturing 

building.  New work included the creation of typical offices, conference space, security 

offices, restroom & locker rooms as well as introducing ADA access throughout the 

facility including installation of a new elevator.  Major portions of the project provided 

for production and harvesting areas of product for its pharmaceutical use.   These areas 

included complex temperature and humidity control systems and major electrical 

components.  Complex security systems were introduced including cameras, intrusion 

detection and access control were also provided as part of the work. 

 
FACTS: 

60,000 sq ft. 

$ 4.6 Million 

MBH Architecture 

Watertown, CT 

Construction Manager 

5 Months 

Ethan Ruby 
Theraplant, LLC 
856 Echo Lake Road 
Watertown, CT 06795 
P: 860-417-6481 
ethan@theraplant.com  



REFERENCES 
 
 
 

 
 

OWNER REFERENCES 
University of Connecticut Sallyann Beaudet 

 Senior Project 
Manager 

sallyann.beaudet@uconn.edu 860-486-5755 

University of Connecticut Andy Gentile 
Project Manager 

agentile@go-sbs.com  413-505-9020 

Mystic Aquarium  
Sea Research Foundation 

Keith Sorensen 
VP of Facilities 

ksorensen@searesearch.org 860-572-5955 x  

Mystic Aquarium  
Sea Research Foundation 

Stephen Coan 
President and CEO 

scoan@searesearch.org  860-572-5955 

Dominion Nuclear CT Thomas Bransfield 
Project Manager 

Thomas.j.bransfield@dom.com  860-447-1791 x  

Rings End Lumber Kel Tyler 
Vice President 

kel_tyler@ringsend.com 
 

203-433-1040 

Mitchell College Mary Ellen Jukoski 
Formerly President of 

Mitchell College 

MJukoski@trcc.commnet.edu  860-215-9001 

Thames at Fairview James Roseman 
CEO & Administrator 

rosenmanj@fairviewct.org  860-215-9001 

Airgas Michael Ross 
Vice President & GM 

Michael.j.Ross@airgas.com 860-444-3010 

Zachry Engineering Inc. Monte Pitman 
Director, Enterprise 

Facilities 

pitmanm@zhi.com  210-588-5147 

Bob’s Discount Furniture Thomas Gillespie 
Director of Real Estate 

tom.gillespie@mybobs.com 
 

860-319-2261 

BONDING REFERENCE 
Alliant Insurance Services Russ Canterbury rcanterbury@alliant.com  860-269-2151 

BANK REFERENCES 
Morgan Stanley Mark Benedict mark.benedict@morganstanley.com  860-572-2564 

People’s United Bank Connie Simos Constance.simos@peoples.com 860-443-8777 
ADDITIONAL REFERENCES 

Lawrence & Memorial 
Hospital 

Williams Stanley 
VP of Development and 

Community Relations 

bstanley@lmhosp.org  860-442—0711 x  

Chamber of Eastern CT Thomas (Tony) 
Sheridan 

President & CEO 

tsheridan@chamberect.com  860-701-9113 

 



WORK IN PROGRESS 

Addition & Renovations to Cambridge Health Care & Rehabilitation: 

Owner:  National Health Care Associates, Inc. 
Location:   Fairfield, CT  
Capacity:   General Contractor 
Architect:   MBH Architecture, LLC, Carmelo Ferla, 860-521-1400 
% Complete:   5%  
Scheduled Completion:  August 2016 
Description: The project consists of renovations and a small addition to an existing two 

story assisted living facility with 160 beds.  The work is comprised of mostly 
cosmetic improvements to finishes in the space, with two small additions 
totaling approximately 3,400 sq ft. These will enclose an open portico and 
square off a building corner, providing additional bedroom space.  
Finished ceilings, wall coverings and flooring will be replaced throughout 
the 72,445 sqft bldg.  The facility is structural steel framed, with slab on 
metal deck construction for the 2nd floor.  Existing casework will be 
replaced with new throughout the space.  Light gage metal stud framing 
of partitions with gypsum interior walls, and densglass/plywood exterior 
sheathing and aluminum siding exterior.  Plans call for updates to the 
existing fire protection sprinkler system.  The existing asphalt shingle roof will 
be replaced with new fiberglass shingles as part of the work.  The main 
entrance will also be rebuilt with masonry and fiberglass trims and façade.  
Work will occur in multiple phases to allow for continued occupancy of 
the facility during construction. 

Owner Contact:  John Russell, 860-263-3815    

Thames Edge at Fairview – Phase II: 

Owner:  Odd Fellows Home of Connecticut, Inc. 
Location:   Groton, CT      
Capacity:   Construction Manager 
Architect:   Amenta Emma Architects, P.C., Peter Bowman, 860-549-4725 
% Complete:   10% 
Scheduled Completion:  October 2015
Description:  Thames Edge at Fairview Phase 2 provides for the construction of (5) single 

cottage units, (2) duplex type cottages and (2) quad type cottages.  Also 
Included are (2) four bay detached garages and (2) double bay 
detached garages. Construction is anticipated to start in November 2014. 

Scope of work consists of site work, extensions of site utilities, landscaping, 
hardscapes, site concrete, concrete foundations, cultured stone, rough 
carpentry, cabinetry, vapor barriers, asphalt shingle roofing, vinyl siding, 
PVC trims, automatic garage doors, doors, frames and hardware, double 
hung windows, painting, drywall, ceramic tiling, hardwood floors, 
carpeting, toilet accessories, appliances, gas fireplaces, HVAC, sprinklers, 
plumbing and electrical systems. 

Owner Contact:  James Rosenman, 860-445-7478 



Carlin Construction Company LLC 

University of Connecticut fMRI Acquisition & Installation: 

Owner:  University of Connecticut 
Location:   Storrs, CT    
Capacity:   General Contractor 
Architect:   Svigals + Partners, Ron Cooper, 203-765-5110 
% Complete:   95% 
Scheduled Completion:  June 2015 
Description:  Carlin Construction is providing general construction services for the fMRI 

Acquisition & Installation project.  Renovations of approximately 3,980 sq ft 
of an existing building which includes demolition of specific site elements, 
exterior wall openings, interior walls and partitions, interior finishes and all 
associated mechanical and electrical items.  An existing transformer and 
associated primary and secondary feeders shall be demolished with the 
installation of new building transformers, primary and secondary feeders 
and switchgear to provide new electric service to the Phillips Sciences 
building.  Work also includes abatement, rebar, masonry, steel, millwork, 
roofing, toilet compartments, wood lockers, flooring, painting, plumbing 
and EMI, RFI, NR Shielding. 

Owner Contact:  Sallyann Beaudet, 860-486-5755

Stones Ranch Renovations & Readiness Center Renovations: 

Owner:  State of Connecticut 
Location:   New London and East Lyme, CT       
Capacity:   General Contractor 
Architect:   Ames & Whitaker Architects, Ryan Haley, 860.621.8944 
% Complete:   95% 
Scheduled Completion:  July 2015 
Description: The project consists of work in two locations for the CT National Guard.  

The New London work includes the following: 
Interior renovations and upgrades to approximately 35,000 sq ft of an 
existing one story masonry/steel framed administration building, 
containing offices, training rooms, drill hall, locker and shower rooms.  
Work includes asbestos abatement, select demolition, concrete slab 
repairs, masonry, steel rooftop equipment supports & miscellaneous 
metals, millwork, roof patching, doors, frames & hardware, gypsum board 
walls & metal stud framing, finish flooring, acoustic ceilings, painting, toilet 
partitions, lockers & wire mesh partitions, signage, plumbing, HVAC, and 
electrical work. 

The East Lyme site includes the following scope of work: 
Provide site improvements and Pre-Engineered steel canopy structures for 
a new covered storage and loading ramp area.  Work included erosion 
control, excavation & backfill, paving, fencing, foundations & slab on 
grade, Pre-Engineered steel canopy and electrical. 

Owner Contact:  Donald Ouillette, 860-713-5931 



COMPLETED PROJECTS

Emergency Operations Facility: 

Owner:  Dominion Nuclear, CT
Location:   Norwich, CT      
Capacity:   General Contractor
Architect:   Robert E. Lamb, Inc., David Holecz, 610-666-9200 
Start Date:   March 2014 
Finish Date:  December 2014 
Description: New construction of an approximately 16,000 sq ft Emergency Operations 

Facility for Dominion Nuclear Connecticut. The new facility is designed to 
provide an offsite Emergency Operations Center (EOC) for the Millstone 
Nuclear Power facility. The new facility includes Security, Muster Area, 
Field Monitoring Storage, an Emergency Operations Floor, NRC Room, 
Data Rooms, and other support spaces. 

Owner Contact:  Thomas Bransfield, 860-447-1791 x  

Pfizer Data Center Renovations: 

Owner:  State of Connecticut
Location:   Groton, CT     
Capacity:   General Contractor
Architect:   Bruns-Pak, Gordon Tiner,732-248-4455 
Start Date:   June 2014 
Finish Date:    December 2014 
Description: The Project consists of a renovation of approximately 9,000 sf existing

building located at the Pfizer campus in Groton, CT into a new Data 
Center for the State of Connecticut.  The project includes selective 
demolition, new partitions, access floor systems, chilled water and 
refrigeration piping, fire suppression and extensive electrical work. The 
project’s 6-week construction delivery requires two shifts and weekend 
work.  

Owner’s Rep. Contact: Dan Porter, 860-441-3560  

Crossroads Professional Building Suite Renovations:

Owner:  New London Cancer Center, P.C
Location:   Waterford, CT     
Capacity:   General Contractor
Architect:   Joseph Bergin Architect P.C., 860-767-2765 
Start Date:   September 2014 
Finish Date:    December 2014 
Description: Interior modifications of approximately 1,200 sf of existing Suite in the 

Crossroads Professional Building in Waterford, CT.  Scope of work includes 
Non-structural demolition, relocation of existing upper & lower cabinets, 
new upper & lower cabinets in exam rooms, kitchen, prep room modify 
counters at entrance, wood doors, hollow metal frames, relocation and 
modifications of doors and hardware, carpeting, painting , toilet 
accessories and miscellaneous electrical modifications.

Owner Contact: Mithlesh Govil, 860-443-4455 



Renovations for Applied Physical Sciences:

Owner:  READCO Management
Location:   Groton, CT     
Capacity:   General Contractor
Architect:   Point One Architects, Rick Staub, 860-434-7707 
Start Date:    September 2014 
Scheduled Completion: November 2014 
Description: Interior renovations of Approximately 3,000 sf of existing Suite. Scope of 

work includes demolition of walls, zip wall, trek decking, roof repairs, doors, 
frames and hardware, glass/glazing, drywall, flooring, painting, HVAC and 
Electrical modifications.

Owner Contact: Ann Marie O'Rourke, 860-434-3611 Ext.  

White Building Lab Renovations: 

Owner:  University of Connecticut
Location:   Storrs, CT      
Capacity:   General Contractor
Architect:   Fletcher-Thompson, John Oliveto, 203-225-6571 
Start Date:   January 2014
Finish Date:    September 2014 
Description: This project provides for renovations to the White Building which is located 

on UCONN’s main campus in Storrs, CT. When completed the new 2,000 sf 
space will provide for additional laboratory space at the University.  
Renovation work includes construction of laboratory space, a new 
autoclave room and a dedicated environmental control room. 
Mechanical work includes new rooftop equipment and associated
structural steel modifications to accommodate the new equipment.  New 
rooftop screening of equipment is included.  

Owner Contact:  Katherine Viveiros, 860-486-5981 

New Production Facility- Phase I:

Owner:  Theraplant, LLC
Location:   Watertown, CT       
Capacity:   General Contractor
Architect:   MBH Architecture, Michael Herlands, 860-521-1400 
Start Date:    January 2014
Finish Date:    Phase I completed July 2014.  Phase II pending
Description: The project included renovations to existing 65,000 square foot building.
Owner Contact:  Ethan Ruby, 860-417-6481 



New Office Building:

Owner:  Luther Enterprises
Location:   Groton, CT       
Capacity:   Construction Manager
Architect:   Tai Soo Kim Partners Architects, Randall Luther, 860-547-1970 
Start Date:   May 2014 
Finish Date:    October 2014 
Description: This project provided for the new construction of a 2-sory office building 

with a total area of approximately 12,690 square feet.  The project 
included complete development of the site, concrete foundations, pre-
engineered building structural frame, storefront glazing systems, typical 
office finishes, an elevator, new mechanical and electrical systems. 

Owner Contact:  Elbridge Luther, 860-445-7240 

New Dining Hall for Camp Horizons:

Owner:  Horizons, Inc.
Location:   South Windham, CT       
Capacity:   Construction Manager
Architect:   Duncan Milne, AIA,860-349-1877 
Start Date:   September 2013 
Finish Date:   May 2014 
Description: New Construction of approximately 9,800 sq ft Dining Hall for Camp 

Horizons. Work included excavation, concrete, masonry, metals, metal 
fabrications, wood, plastics and composites, rough carpentry, thermal 
and moisture protection, thermal protection, thermal insulation, openings, 
doors and frames, windows, hardware, door hardware, finishes, ceilings, 
flooring, painting and coating, specialties, interior specialties, plumbing, 
plumbing fixtures, HVAC, facility fuel systems, HVAC air distribution, 
electrical, common work results for electrical, lighting, interior lighting, 
exterior lighting,  earthwork, exterior improvements.

Owner’s Contact:  Christian Robinson, 860-456-1032 

New Pallet Storage Shed:

Owner:  Styron, LLC
Location:   Gales Ferry, CT 
Capacity:   General Contractor
Architect:   Not Applicable
Start Date:   February 2014 
Finish Date:    May 2014 
Description:  New construction of Pallet Storage Shed.
Owner Contact:  Mike Fecteau, 860-447-7210



Mini Warehouse Conversion into Packaging Area: 

Owner:  Eppendorf, Mfg.
Location:   Enfield, CT       
Capacity:   General Contractor
Architect:   Capital Studio Architects, David Holmes, 860-289-3262 
Start Date:   November 2013 
Finish Date:    March 2014 
Description: The project called for interior renovations to a 5,800 sq ft portion of an 

existing warehouse space to create a room for equipment and operations 
for packaging of the owner’s products.  Work included demolition, 
masonry, miscellaneous metals, doors & hardware, overhead doors, 
drywall, acoustic ceilings, epoxy flooring, painting, fire protection, 
plumbing, HVAC & electrical power and lighting work.

Owner Contact:  Denis Lage, 860-253-3479 

New Mikes Famous Harley Davidson Dealership: 

Owner:  RL New London, LLC
Location:   New London, CT       
Capacity:   Construction Manager
Architect:   David Atkinson AIA, 860-535-3415  
Start Date:   September 2013 
Finish Date:    March 2014 
Description: This fast-track project provided for the conversion of a former Coca-Cola 

bottling and distribution center into a new motorcycle sales and service 
facility. Major components of work included new paving, sidewalks, 
display platforms, demolition, asbestos removal, re-roofing, structural 
modifications, masonry infill, storefront systems, new offices and break 
room facilities as well as new electrical, security and mechanical systems.

Owner Contact:  Mike Schwartz, 860-445-9745 

Re-Roof Systems at Buildings # 433, 434 and 435

Owner: Dominion Nuclear
Location:   Waterford, CT       
Capacity:   Design Build General Contractor
Engineer:   E2 Engineers, Scott Erricson, 860-437-3259 
Start Date:   August 2013 
Finish Date:    November 2013 
Description: Carlin Construction provided and installed a new Butler MR-24 Re-Roof 

systems on Buildings # 433, 434 and 435 totaling approximately 65,000 sq 
ft. Additional work will included the install of replacement gutters, 
additional insulation, roof Curbs and miscellaneous materials.

Owner’s Contact:  Thomas Bransfield, 860-447-1791 x  



Simulation Center for Connecticut Army National Guard - Camp Niantic:

Owner:  State of Connecticut
Location:   New London, CT       
Capacity:   Design / Build Contractor
Architect:   David Atkinson AIA, 860-535-3415 
Start Date:   February 2013 
Finish Date:    October 2013 
Description: Design and Construction of a new pre-engineered metal building that is 

approximately 4,750 sq ft Non- Motion based simulator building. Included 
in the primary facility will be a classroom, simulation training rooms, and 
supporting spaces and wiring such as toilet rooms, mechanical / electrical 
spaces, corridors, and tele/data/ electrical.

Owner’s Representative: Kevin Hawkins, 816 245-6874

Renovations of L & M Hospital Facility at Pawcatuck Farms

Owner:  Lawrence & Memorial Hospital
Location:   Stonington, CT        
Capacity:   General Contractor
Architect:   Point One Architects, Rick Staub, 860-434-7707 
Start Date:   May 2013 
Finish Date:    September 2013 
Description: Interior renovations of existing medical facility that included demolition, 

flooring, millwork, gypsum board, finishes, doors & hardware, windows 
HVAC and Electrical work. 

Owner’s Representative: Richard Gonyo, 860-442-0711 x 

University of Connecticut Shippee Hall Dining Services Renovation

Owner:  University of Connecticut
Location:   Storrs, CT       
Capacity:   General Contractor
Architect:   STV Architects, Neal Depasquale, 617-303-1117        
Start Date:    November 2012 
Finish Date:    September 2013 
Description: The project consisted of interior renovations to an existing dining hall area 

on the 1st floor level of a dormitory on the UCONN campus. The entire 
space, approximately 8,600 sq ft was gutted and rebuilt as a new catering 
kitchen servicing other dining facilities on the campus.  Exterior loading 
dock facilities were rebuilt to facilitate the new kitchen operations.  Major 
elements of the work included sitework, demolition, asbestos abatement,
concrete, masonry, structural steel, rough & finish carpentry, doors & 
hardware, interior finishes, foodservice equipment, fire protection 
sprinklers, plumbing, HVAC and electric.

Owner Contact: John Warner, 860-486-3682  



L & M Hospital Crossroads Imaging Center: 

Owner:  Lawrence & Memorial Hospital
Location:   Waterford, CT       
Capacity:   General Contractor
Architect:   Fletcher Thompson, Rick Voleker, 203-225-6576         
Start Date:   November 2011 
Finish Date:   May 2013 
Description: Renovations to approximately 3,640 sq ft in which the following scope of 

work included is selective demolition, concrete work, structural steel, 
metal fabrications, rough carpentry, interior architectural woodwork, 
thermal & moisture protection, hollow metal frames, flush wood doors, 
door hardware, finishes, specialties, radiation protection, fire suppression, 
plumbing, HVAC and electrical work.

Owner’s Contact:  Adam Kuhn, 860-442-0711 x  

Fit out for Bob’s Discount Furniture:

Owner:  Bob’s Discount Furniture
Location:   Brooklyn, NY       
Capacity:   Construction Manager
Architect:   SBLM Architects, George Fanous, 212-995-5600 
Start Date:    January 2012
Finish Date:   May 2013 
Description: Renovations and additions to an existing 22,000 square foot building 

located on Flatbush Avenue.   Our work included new piles & associated 
earthwork, foundations, masonry, structural steel, rough & finish carpentry, 
millwork, membrane roofing, pre-fabricated wall panels, doors and 
frames, windows and hardware, glazing, gypsum board, suspended 
ceiling assemblies, ceramic tile, vinyl flooring,  toilet accessories, plumbing, 
HVAC ,electrical and  lighting systems.

Owner’s Contact:  Tom Gillespie, 860-319-2261 

Renovation / Restoration of Isaac School Gymnasium: 

Owner:  Interdistrict School for Arts and Communications
Location:   New London, CT       
Capacity:   Construction Manager
Architect:   Lindsay Liebig Roche Architects, Rick Gipstein, 860-442-1647       
Start Date:   July 2012 
Finish Date:    May 2013 
Description: Scope of work included renovation of existing space into a multi-purpose 

gymnasium and performance space. The former gym area had been 
converted to offices with an additional floor.  The new work required 
demolition of an added floor level and reinforcement of the existing 
structure. New construction included a masonry addition to the gym 
which will provide a stage area for school performances as well as a new 
masonry stair tower. 

Owner Contact:  Gina Fafard, 860-447-1003 x  



Interior Renovations - Warehouse & Administrative Area: 

Owner:  Airgas East, Inc.
Location:   Hingham, MA        
Capacity:   General Contractor
Architect:   TJ Architect, 617-504-3774    
Start Date:    July 2012 
Finish Date:   March 2013 
Description: Project will provide for the interior demolition and renovation of 

approximately 7,000 square feet of existing space at a local office and 
distribution center.  Our scope of work included demolition, new partitions, 
ceilings, flooring, finishes, heating distribution and electrical.  

Owner Contact:  Jason Lattig, 866-718-0685 

Fit out for Bob’s Discount Furniture:

Owner:  Bob’s Discount Furniture
Location:   Waldorf, MD       
Capacity:   Construction Manager
Architect:   Jon W. Sammer, AIA, 703-591-0747      
Start Date:     October 2012 
Finish Date:   March 2013 
Description: Renovations to an existing 30,300 square foot building located in the 

Waldorf Shopping Center in Maryland.   Our work included masonry,  
miscellaneous steel, finish carpentry & casework, entrance vestibule, 
storefront glass, door & hardware, flooring & tile,  toilet partitions & 
accessories, sprinklers, plumbing, HVAC ,electrical and  lighting systems.

Owner’s Contact:  Tom Gillespie, 860-319-2261 

State of Connecticut Laboratory Building:

Owner:  State of Connecticut
Location:   Griswold, CT       
Capacity:   Design Build Subcontractor
Architect:   David Atkinson  AIA, 860-535-3415     
Start Date:   April 2012 
Finish Date:    December 2012 
Description: Scope of work included the design and construction of a new 

approximately 3,000 square foot lab building for the State of Connecticut. 
In addition to lab space, the facility will have dedicated meeting and 
conference space.

Owner Contact:              Kevin Hawkins, 816-245-6874 



Garage and Storage Facility:

Owner:  Sprigs & Twigs Inc.
Location:   Gales Ferry, CT        
Capacity:   Design Build General Contractor
Architect:   David Atkinson, AIA, 860-535-3415       
Start Date:   July 2012  
Finish Date:    December 2012 
Description: Carlin served as design-build general contractor for a new 4,000 square 

foot building which will house equipment for local landscape company.  
The project scope included major cuts and fills, drainage, septic system, 
foundations and the pre-engineered building structure.

Owner Contact:   Bill Lillie, 860-235-0752 

New Keg Cooler Warehouse for F & F Distributors: 

Owner:  F & F Distributors Inc.
Location:   New London, CT       
Capacity:   Design / Build Contractor
Architect:   John Patrick Walsh AIA, 401-348-9075        
Start Date:    March 2012 
Finish Date:   June 2012 
Description: This project provided for the interior renovation and conversion of 

approximately 7,000 square feet of existing warehouse space into a new 
Keg Cooler for F&F Distributors.  The project included new structural 
support systems, evaporator units, condensing equipment; masonry cut 
and patch, insulated metal wall and ceiling panels as well as the 
installation of a high-speed door system. 

Owner’s Contact:  Eric Filardi, 860-442-1265 

University of Connecticut Bio-Behavioral Complex Renovations: 

Owner:  University of Connecticut
Location:   Storrs, CT       
Capacity:   General Contractor
Architect:   Fletcher Thompson, Inc., John Oliveto, 203-225-6571     
Start Date:   January 2012
Finish Date:    July 2012 
Description: The project consisted of abatement, select demolition and fit out of 

offices at the Bio-Behavioral Sciences Building on Horsebarn Hill Road 
which is located at the Main Campus. Our Scope of Work included 
gypsum board, aluminum doors and frames, wood doors, finish hardware, 
Acoustical ceilings, VCT Flooring, carpet, epoxy paint floor finish, ceramic 
tile walls & rubber base and painting, plumbing, HVAC and Electrical.

Owner Contact: John Warner,860-486-3682  



University of Connecticut Floriculture Greenhouse: 

Owner:  University of Connecticut
Location:   Storrs, CT       
Capacity:   General Contractor
Architect:   Charney Architects, LLC, Gerry Reich, 203-773-5057       
Start Date:    June 2011 
Finish Date:    June 2012 
Description: Renovation and Expansion of an existing 1950’s head house building.   

Work included architectural modifications and the reconfiguration of 
classrooms and work spaces of approximately 23,558 sq ft, including a 
chemical storage area and chemical mixing area with fume hood. Work 
also provided new fire suppression, electrical and mechanical systems to 
the building.  A 6,357 sq ft addition to the south side of the building 
provides an additional classroom, rest rooms and new Main entry to the 
facility.  Work also included the demolition of one of the existing 
greenhouses and replacement with a new greenhouse of approx same 
size with a minor expansion to the south side of the bldg.  Renovations to 
remaining existing greenhouses consisted of: upgrades to automate the 
opening and closing of the vents, modifications to the roof of one of the 
greenhouses and an addition of fire suppression sprinklers.

Owner’s Contact:  Katherine Viverios, 860-486-5981 

Warehouse Addition to B-T Tile & Carpet Company:

Owner:   B-T Tile & Carpet Company
Location:   Uncasville, CT       
Capacity:   Design / Build General Contractor
Engineer:   E2 Engineers, Inc., Scott Erricson, 860-437-3259         
Start Date:               April 2012 
Finish Date:    June 2012 
Description: Scope of Work included furnishing and installing a Pre-Engineered Metal 

Building that is approximately 5,000 SF.
Owner Contact: Steve Cohen, 860-848-9203 



Ocean Exploration Center:

Owner:  Mystic Aquarium / Sea Research Foundation
Location:   Mystic, CT       
Capacity:   General Contract
Architect:   Capital Studio Architects, David Holmes, 860-289-3262 
Start Date:    January 2012
Finish Date:   April 2012 
Description: Carlin Construction served as Construction Manager for the work that 

included renovations to various exhibit areas in the Mystic Aquarium, 
including the Challenge of the Deep Building, and the DSV Turtle.  
Construction began on this fast-tracked project in January and was 
completed inside of four months despite winter weather and numerous 
design changes.  Challenge of the Deep work provided for renovations of 
approximately 6,000 sq ft in the building to accommodate new exhibits, 
including a simulated engine room commemorating the Titanic and its 
discovery by Dr. Robert D. Ballard.  The project also included a new 4D 
Theatre.  Exterior renovations included renovation of an existing mini-sub 
weighing approximately 28-tons, a new entrance addition to the 
Challenge of the Deep Building, and a new entrance bridge for visitor 
access over the existing pool.

Owner’s Contact:  Keith Sorensen , 860-572-5955 x  

Renovations for DSW, Five Below and Façade for Waterford Commons:

Owner:  Centro Properties Group
Location:   Waterford, CT        
Capacity:   General Contractor
Architect: BL Companies, Sargenti Architects, Philip O. Wince, AIA, David Carerra, PE 

and Designer Shoe Warehouse and Centro Properties Group       
Start Date:   November 2011 
Finish Date:    January 2012
Description: The project consisted of three portions.  The façade portion of the work 

included renovations to an existing retail tenant space of approximately 
27,777 square feet of single story space. Work also included removal of 
interior partitions and finishes, installation of a new tenant demising wall, 
modification and installation of a loading platform and the modification 
and addition to the existing entrance facades.  The other two portions of 
the work included renovations to accommodate two tenants that include
a new Designer Shoe Warehouse Store and a New Five Below Store.

Owner’s Contact:  Haig Buchakjian, 646-344-8645 



New Initiator Shed at Americas Styrenics

Owner:  Americas Styrenics / The Dow Chemical Company
Location:   Gales Ferry, CT        
Capacity:   General Contractor
Engineer:   The Winthrop Group, 860-464-1143     
Start Date:   September 2011 
Finish Date:    January 2012
Description: Our scope of work included the construction of an Initiator Shed that is 

approximately 1,000 square feet that included demolition, sitework, 
concrete, miscellaneous steel, carpentry, siding & roofing, doors, frames & 
hardware, coiling door, fire sprinkler system, HVAC & Nitrogen Piping, and 
electrical installations.

Owner’s Contact:  Nicole Loontjens, 860-447-7291 

Field Services Building:

Owner:  Town of East Lyme
Location:   East Lyme, CT       
Capacity:   Design / Build General Contractor
Architect:   Weston & Sampson, Chris Wester, 860-513-1473       
Start Date:   May 2011  
Finish Date:          December 2011 
Description: Project called for the design & construction of an addition to an existing 

30,000 sq ft facility to provide for new maintenance and storage space for 
the Town of East Lyme’s fleet of public works vehicles & equipment.  
Additionally the existing pre-engineered building was gutted and 
provided with approximately 3,000 sq ft of office & administration space, 3 
vehicle maintenance bays, including lifts, and 2 vehicle wash bays.  A 
new 3,000 sq ft. storage mezzanine was provided with a capacity of 250 
lbs / sq ft.  The balance of the interior is used for vehicle parking and 
equipment storage.  Replacement of existing mechanical and electrical 
systems was provided in the work.  Replacement of large sections of the 
existing floor slab was provided for a new concrete floor design to 
accommodate the heavier loads of the town fleet.

Owner’s Contact:  860-739-6931



L & M Hospital Wound Care Center:

Owner:  Lawrence & Memorial Hospital
Location:   Waterford, CT        
Capacity:   General Contractor
Architect:   TRO Jung Brannen, Pamela Mace, 617-502-3675        
Start Date:   March 2011 
Finish Date:    September 2011 
Description: Selective interior and exterior demolition of existing tenant space at 

Waterfall Shopping Plaza, rework of existing exterior masonry walls, new 
exterior doors and frames, complete interior fit-out of tenant space 
including gypsum bard partitions, doors and frames, casework and 
countertops, architectural specialties and equipment, and floor, wall and 
ceiling finishes.  All spaces include plumbing, fire protection, mechanical 
and electrical systems.

Owner’s Contact:  Adam Kuhn, 860-442-0711 x  

New Warehouse Addition and Renovations:

Owner:  Americas Styrenics / The Dow Chemical Company
Location:   Gales Ferry, CT       
Capacity:   General Contractor
Architect:   TLB Architecture, LLC, Jim Martin, 860-526-9448        
Start Date:   December 2010 
Finish date:    August 2011 
Description: The project consisted of an approximately 3,500 square foot addition to 

the Building 32A Warehouse located at the company’s facility in Gales 
Ferry, CT.  Our scope of work included a new pre-engineered building 
system, associated site, utility, drainage, masonry, electrical and 
mechanical installations.

Owner’s Contact:  Nicole Loontjens, 860-447-7291 

Fishers Island School Renovations: 

Owner:  Fishers Island School
Location:   Fishers Island, NY       
Capacity:   General Contractor
Architect:   EDM, John Ineson, 860-233-8282        
Start Date:    June 2011  
Finish Date:    September 2011 
Description: The Fisher’s Island School included K through 12 as well an active Summer 

program for some of the island’s summer residents. Our work included 
primarily cosmetic upgrades to the existing school building. Painting, 
refinishing, carpeting, replacement of existing doors and roof repair were 
provided under our direction.

Owner’s Contact:  631-788-7444 



Shermen Group Renovations:

Owner:  Quiambog, LLC
Location:   Stonington, CT       
Capacity:   Design Build General Contractor
Architect:   David Atkinson Architect, 860-535-3415        
Start Date:    December 2010 
Finish Date:     August 2011 
Description: The project provided for improvements to the existing building envelope 

as well as interior demolition as required to meet the need for new single 
tenant on the first floor of the existing building. Exterior improvements 
included new impact window systems, masonry, exterior insulation finish 
systems and new roofing and sealants. Interior demolition included 
masonry walls, plumbing, mechanical and legacy systems.   

Owner’s Contact:  Scott Aden, 212-332-8046 

Zachry Nuclear Engineering:

Owner:  Zachry Nuclear Engineering
Location:   Stonington, CT 
Capacity:   Design Build General Contractor
Architect:   David Atkinson AIA, 860-535-3415 
Start Date:   January 2011          
Finish Date:   August 2011 
Description: Work included the complete fit-up of an approximately 60,000 square feet 

of industrial manufacturing space into Class A finished research and
development space.  Newly constructed space included offices, 
conference rooms, coffee stations, IT spaces, employee cafeteria, fitness 
center, restrooms and locker room facilities.

Owner’s Contact:  Monti Pitman, 210-588-5147 

New Church and Assembly Building:

Owner:  North Stonington Bible Church
Location:   North Stonington, CT       
Capacity:   Design Build General Contractor
Architect:   David Atkinson, AIA, 860-535-3415         
Start Date:   December 2010 
Finish Date:   June 2011  
Description: Project included the design, permitting and construction of a new 

approximately 17,000 square foot Church and Assembly Building.  The 
facility replaces the existing facilities and will house a new Parish Center, 
kitchen facilities, meeting spaces, educational spaces and Worship 
facilities. Construction on Phase 1 of the project provided a new 
approximately 6,000 sq ft building Worship area.  The work included 
sitework, concrete, steel framing, roofing, siding and interior fit out of the 
space including all trades. 

Owner’s Contact:  Larry Chappell , 860-535-3430 



University of Connecticut Jorgensen Auditorium Seating Replacement:

Owner:  University of Connecticut
Location:   Storrs, CT        
Capacity:   General Contractor
Architect:   Perkins + Will, Jennifer Rodriguez, 860-659-6817 
Start Date:   June 2010 
Finish Date:   January 2011
Description: Work included the following:  Removal of approximately 600 portable 

seats on the flat floor and 760 seats on the riser platform. New construction 
provided a permanent sloping seating riser reconfigured to allow for 
handicap access on both sides including all associated guardrails and 
carpeting finish.  Approximately 1,200 seats in the balcony/mezzanine 
were refurbished.  Work also included paint, rewiring of aisle lights and 
replacement of foam padding and upholstery. Upgrades to the house 
lighting in the auditorium include house fixtures in the main hall ceiling and 
wall scones around the perimeter of the hall.  New finishes included 
carpet, refinished wood paneling and other interior design modifications.  

Owner’s Contact:  Andy Gentile,  413-592-0030  

New London Transfer Station:

Owner:    City of New London
Location:   New London, CT 
Capacity:   General Contractor
Architect:   Anchor Engineering Services, Inc., Matt Brown, 860-633-8770 
Start Date:   June 2010 
Finish Date:    January 2011
Description: Work included demolition of existing transfer station and construction of a 

new pre-engineered metal transfer station building approximately 3,375 sf 
with construction of a mezzanine office within the transfer station building 
and shall contain a bathroom and office.  All electrical, water service, 
plumbing and HVAC work is to be included.  Also construction of a new 
pre-engineered truck wash building of approximately 1,056 sf and 
associated site work for this building.  Construction a new materials 
storage canopy will be required and all other utility design and 
construction as required.

Owner’s Contact:  860-447-5215 

Renovations / Modifications / Fit-up – MidAtlantic Distribution Center:

Owner:  Bob’s Discount Furniture
Location:   Perryman, Maryland      
Capacity:   Construction Manager
Architect:   Hoffman Associates, Rob Hoffman, 410-828-9090 
Start Date:   January 2010 
Finish Date:   May 2010 
Description: Work included renovations to existing 672,000 sq ft building to create a 

new distribution center in Mid-Atlantic region.  The existing facility was 
constructed as concrete tilt-up & steel.  Work encompassed complete 
interior fit-out including new administrative and support spaces.  New 
racking, lighting & fire protection, security systems and loading dock 
equipment were also provided in our scope of work. 

Owner’s Contact:  Tom Gillespie, 860-319-2261 



Retail Fit-Out – East River Plaza – NY: 

Owner:  Bob’s Discount Furniture
Location:   New York, NY       
Capacity:   Construction Manager
Architect:   SBLM Architecture, George Fanous, 212-995-5600 
Start Date:   February 2010  
Finish Date:   July 2010 
Description: This project included the fast track fit-out of approximately 38,543 sq ft for 

retail use on the fourth floor of the East River Plaza located at 116th Street.  
Work included new storefront windows and entrance systems, thermal 
shell wall construction, demising walls, display walls for this retail operation.  
Finishes included specialty graphics for branding, porcelain tile, vinyl plank 
flooring and custom casework throughout.  Also included was an of new 
package roof top HVAC systems, restrooms, electrical, CCTV, voice and 
data as well as an extensive lighting package.

Owner’s Contact:  Thomas Gillespie, 860-319-2261 

Elevator Installation at Water Street Parking Garage

Owner:    City of New London
Location:   New London, CT 
Capacity:   General Contractor
Architect:   Sterling Elevator Consultants, 860-674-1919 
Finish Date:    June 2010 
Description: Work included the Installation and Warranty Maintenance of One (1) 

Passenger elevator System in an Existing Hoistway Space at the Water 
Street Parking Garage. 

Owner’s Contact:  860-447-5215 

Nautilus Theater at Mystic Aquarium:

Owner:  Mystic Aquarium
Location:   Mystic, CT        
Capacity:   General Contractor
Architect:   Capital Studio Architects, David Holmes, 860-289-3262         
Start Date:   March 2010  
Finish Date:   May 2010 
Description: Work included the renovations to create new 50 seat theater in existing 

exhibit space. Also, included partial removal of first floor wood deck and 
framing; installation of new concrete and steel pan first floor; selective 
demolition of existing wall structures on first floor; metal stud and gypsum 
walls on first floor; metal stud and plywood auditorium deck; steel doors, 
metal frames and finish hardware; installation /modification of 
mechanical, electrical and fire protection systems; new auditorium 
seating; painting; new carpeting and carpet base, and patching of 
existing carpet.

Owner’s Contact:  Keith Sorensen, 860-572-5955 x  



Interior Fit-out for Retail Furniture Store: 

Owner:  Bob’s Discount Furniture
Location:   Flushing, NY      
Capacity:   Construction Manager
Architect:   SBLM Architects, George Fanous, 212-995-5600 
Start Date:   December 2009  
Finish Date:   May 2010 
Description: This project called for a tenant fit out of approximately 35,000 sq ft of an 

existing facility.  Scope of work included but not limited to: Selective 
demolition, masonry, structural & miscellaneous metals, carpentry, 
millwork, doors & hardware, storefront entry & glass; acoustical ceilings, 
flooring, painting, plumbing, mechanical, fire protection, fire alarm and 
electrical work. 

Owner’s Contact:  Thomas Gillespie, 860-319-2261 

Distribution Center Conversion / Renovations:

Owner:    F & F Distributors
Location:   New London, CT      
Capacity:   Design Build General Contractor
Architect:   David Atkinson AIA, 860-535-3415      
Start Date:   January 2010 
Finish Date:   May 2010 
Description: This project included the necessary design & approvals for the conversion 

and renovation of an existing abandoned building previously used as a 
health/racquet club into a new beer warehouse and distribution center.  
The existing building consisted of roughly 18,500 square foot footprint with 
a partial second floor. Proposed site improvements included the 
construction a new loading dock, drive-in access and partial 
reconfiguration of the lower parking area.  

Owner’s Contact:  Eric Filardi, 860-442-1265 

Interior Fitout for Social Security Administration:

Owner:   Two Shaw’s cove, LLC
Location:   New London, CT      
Capacity:   General Contractor
Architect:   Cardelle Design Associates, Steve Cardelle,   860-460-5152    
Start Date:   October 2009  
Finish Date:   February 2010 
Description: Work included Selective demolition and interior renovations to existing 

7,900 sq ft suite that included new casework; partitions; door hardware; 
finishes; plumbing; electrical and mechanical work. 

Owner’s Contact:   Maggie Stern, 914-683-8000 



Building Envelope Repairs for Cross Sound Ferry:

Owner:    A & J Real Estate 
Location:   New London, CT       
Capacity:   General Contractor
Architect:   N/A       
Start Date:    January 2010 
Finish Date:   February 2010 
Description:   Work included building envelope repairs and renovations including 

     replacement of roof, siding and windows of existing 15,000 sq ft   
     building.

Owner’s Contact:  Richard MacMurray, 860-443-7394  

Renovations to the Chelsea/Renewal Clinic: 

Owner:    The William W. Backus Hospital
Location:   Norwich, CT      
Capacity:   General Contractor
Architect:   Jacunski Humes Architects, LLC, Gayle, 860-667-9221 
Start Date:   December 2009  
Finish Date:   January 2010
Description: Renovations to the Chelsea / Renewal Clinic included millwork, plumbing 

HVAC work Electrical and Sprinkler work.
Owner’s Contact:  David Casale,  860-892-2714  

Modifications to 2nd Floor of St. Mary’s Star of the Sea:

Owner:    St. Mary’s Star of the Sea 
Location:   New London, CT      
Capacity:   General Contractor
Architect:   David Atkinson  AIA, 860-535-3415     
Start Date:   August 2009  
Finish Date:   November 2009 
Description: Work included interior Demolition and renovations of the second floor of 

St. Mary’s Convent including modifications to a new passenger elevator.
Owner’s Contact:  Peter Gonzales, 860-444-1974 

Bobs’ Discount Furniture – Carle Place, NY:

Owner:    Bob’s Discount Furniture
Location:   Carle Place, NY     
Capacity:   General Contractor
Architect:   Schnee Architects Inc., George Schnee, 617-630-1900 
Start Date:   August 2009 
Finish Date:   October 2009 
Description:   Exterior modifications and interior demolition and fit up of    

     approximately 42,000 sq ft for a new retail furniture store. 
Owner’s Contact:  Thomas Gillespie, 860-319-2261 



Alterations to Gold Coast Pulmonary & Sleep Associates:

Owner:    PJL Realty
Location:   New London, CT      
Capacity:   General Contractor
Architect:   Michael Coleman Architect, 860-705-3082   
Start Date:   June 2009 
Finish Date:    November 2009 
Description:   Interior renovations to existing facility of approximately 10,000   

     square feet which included selective demolition, Site Work, Masonry, 
     installation of new walls, suspended ceilings and carpet and   
     Installation of new hollow metal door frames and windows.  Work   
     also included finishes, mechanical and electrical work.

Owner’s Contact:  Beth Wilcox, 860-912-9208 

Game Room at Mariner Residence Hall at Mitchell College:

Owner:    Mitchell College
Location:   New London, CT      
Capacity:   General Contractor
Architect:   EDM Architects, John Ineson, 860-233-8282  
Start Date:   August 2009  
Finish Date:   September 2009 
Description:   Interior Renovations to existing game room located in Mariner   

     Residence Hall located at Mitchell College.  
Owner’s Contact:  860-701-5016 

Cosmetic Improvements to the Critical Care Unit at Backus:

Owner:    Backus Hospital
Location:   Norwich, CT      
Capacity:   General Contractor
Architect:   Advent Design, 215-781-0500 
Start Date:   August 2009  
Finish Date:   September 2009 
Description: Work included Cosmetic Improvements to the Critical Care Unit of 

approximately 4,200 sf at Backus Hospital.
Owner’s Contact:   David Casale,  860-892-2714  



Pre-Engineered Steel Shelter in Southington, CT:   

Owner:    Connecticut Army National Guard
Owner’s Rep:   Logis-Tech inc.
Location:   Southington, CT 
Capacity:   Design Build / General Contractor
Architect:   Fred Marzec & Associates, Fred Marzec, 860-887-5870    
Start Date:   January 2009   
Finish Date:    August 2009 
Description: Carlin served as design / build general contractor for the construction of 

one 10,000 square foot building.  The building will be utilized by the military 
as an equipment storage facility.

Owner’s Contact:  703-334-0516 

L & M Hospital – Outpatient Rehabilitation & Services Facility: 

Owner:    Lawrence & Memorial Hospital
Location:   Waterford, CT      
Capacity:   General Contractor  
Architect:   Lindsay Liebig Roche Architects, LLC, Rick Gipstein, 860-442-1647 
Start Date:   February 2009   
Finish Date:   June 2009 
Description:   Interior renovations of existing 10,600 sq ft space that consisted of   
    metal stud, drywall, insulation, acoustical ceilings, carpet and VCT   
    flooring and painted finishes as well as Electrical and Mechanical   
    upgrades.
Owner’s Contact:   Adam Kuhn, 860-442-0711 x  

Bobs’ Discount Furniture – Poughkeepsie, NY: 

Owner:    Bob’s Discount Furniture
Location:   Poughkeepsie, NY     
Capacity:   General Contractor
Architect:   Fred Marzec & Associates, Fred Marzec, 860-887-5870    
Start Date:   February 2009  
Finish Date:   May 2009 
Description:   Interior renovation of approximately 32,000 sf existing space in South 

     Hill Mall located in Poughkeepsie, NY. Scope of work included saw   
     cutting and patch back of concrete floor, millwork, running trims,   
     painting, flooring, acoustical ceilings, doors and hardware, aluminum 
     entrance work, plumbing, HVAC work.

Owner’s Contact:   Thomas Gillespie, 860-319-2261 



Bobs’ Discount Furniture – Yonkers, NY

Owner:    Bob’s Discount Furniture
Location:   Yonkers, NY     
Capacity:   Construction Manager
Architect:   Schnee Architects Inc. , George Schnee, 617-630-1900   
Start Date:   January 2009 
Finish Date:   May 2009 
Description:   Interior Demolition / new fit-up for a 65,000 square foot retail store   
    located on Central Park Ave.  
Owner’s Contact:   Thomas Gillespie, 860-319-2261 

Oasis Room Renovations at The Garde Arts Theater: 

Owner:    The Garde Arts 
Location:   New London, CT      
Capacity:   General Contractor
Architect:   Lindsay Liebig Roche Architects, LLC, Rick Gipstein, 860-442-1647  
Start Date:   February 2009  
Finish Date:   May 2009 
Description:   Interior Renovations to the Oasis Room in the Garde Arts Theater   
    which included mostly Electrical and Mechanical work.  
Owner’s Contact:   Steve Seigel, 860-444-4401 

New Facility for Norwich Financial LLC:

Owner:    Norwich Financial LLC
Location:   Norwich, CT     
Capacity:   General Contractor
Architect:   Fred Marzec & Associates, Fred Marzec, 860-887-5870 
Start Date:   September 2008 
Finish Date:   December 2008 
Description:   New Construction of a Wood framed 3,266 sq ft Office Building. 
Owner’s Contact:  Paul Vardoulakis, 860-887-8811 

New Facility for Rings End Lumber:

Owner:    Rings End Lumber
Location:   South Salem, NY     
Capacity:   Design Build General Contractor
Architect:   Point One Architect + Planners, Rick Staub, 860-434-7707 
Start Date:   August 2008 
Finish Date:    December 2008 
Description:   The project consisted of two new structures; approximately 7,400   
    square foot pre-engineered warehouse building and a 336 square foot 
    Fuel Tank Canopy Structure.
Owner’s Contact:  Lou Reda, 203-656-7537 



Wilton Ring End Lumber:

Owner:    Rings End Lumber 
Location:   Wilton, CT     
Capacity:   General Contractor
Architect:   N/A   
Start Date:   September 2008 
Finish Date:   November 2008 
Description:   Repairs to existing 10,000 sq ft building for Rings End Lumber.
Owner’s Contact:  Lou Reda, 203-656-7537 

People’s United Bank – Orange, CT: 

Owner:    People’s United Bank
Location:   Orange, CT     
Capacity:   General Contractor
Architect:   Silver Petrucelli + Associates, David Stein, 203-230-9007 
Start Date:    August 2008 
Finish Date:   October 2008 
Description:  enovations to an existing 2,965 square foot facility that included   

     Demolition, Millwork, Thermal and Moisture Protection, Doors &   
     Windows, Finishes, Specialties, Furnishings, Mechanical and    
     Electrical work. 

Owner’s Contact:  Dave Stein, 203-230-9007 

Sandblast Facility at Dominion Nuclear:

Owner:    Dominion Nuclear
Location:   Waterford, CT    
Capacity:   General Contractor
Architect:   E2 Engineers, Scott Ericcson, 860-437-3259     
Star Date:   June 2008 
Finish Date:   October 2008
Description:   New 1,000 square foot pre-engineered metal building addition to their 
    existing facility. Work included sitework, concrete, pre-engineered   
    metal building, electric overhead door, fire protection, ventilation and 
    electrical work 
Owner’s Contact:  Tom Bransfield, 860-447-1791 x  



Mitchell Residence Hall: 

Owner:    Mitchell College
Location:   New London, CT     
Capacity:   Subcontractor
Architect:    EDM Architects, John Ineson, 860-233-8282 
Start Date:    April 2008 
Finish Date:    September 2008 
Description: Carlin’s work included the oversight of foundation and site work for the 

construction of new residence hall of approximately 34,000 square feet. 
Owner’s Contact:  Mary Ellen Jukowski, 860-215-9001 

New Bob’s Discount Furniture Store:

Owner:    Bob’s Discount Furniture
Location:   Bellingham, MA     
Capacity:   General Contractor
Architect:   Fred Marzec & Associates , Fred Marzec, 860-887-5870 
Start Date:   June 2008  
Finish Date:   August 2008 
Description:   Interior Fit-up of 30,000 sq ft building to serve as a new retail facility
Owner’s Contact:  Tom Gillespie, 860-319-2261 

Sound Medical Fitout:

Owner:    READCO 
Location:   Ledyard, CT      
Capacity:   General Contractor
Architect:   Point One Architects, Rick Staub, 860-434-7707 
Start Date:   June 2008  
Finish Date:   July 2008 
Description:   Interior Fit out of existing 5,824 square foot building. 
Owner’s Contact:  860-434-3611   

Re-Roof project for Middletown Builders Supply: 

Owner:    Middletown Builders Supply
Location:   Middletown, CT     
Capacity:   General Contractor
Architect:   Hibbard & Rosa Architects , 860-346-1809 
Start Date:    May 2008  
Finish Date:   July 2008 
Description: Work included the Re-roofing of approximately 5,000 sf pre-engineered 

metal roof, re-siding of the rear endwall and left sidewall and structural 
steel reinforcing of the existing roof purlins and wall girts to existing facility.

Owner’s Contact:  Ken Biega, 860-344-0587 



Duquès Academic Success Center – Mitchell College:

Owner:    Mitchell College 
Location:   New London, CT  
Capacity:   General Contractor  
Architect:    EDM Architects, John Ineson, 860-233-8282 
Start Date:   August 2007 
Finish Date:   May 2008 
Description: Project included a new 3 story, wood framed building approximately 

12,000 sf (4,000 sf per floor).  The building is used for offices and 
administration functions.    

Owner’s Contact:  Mary Ellen Jukowski, 860-215-9001 

Airgas Formerly known as ABCO Welding & Industrial Supply: 

Owner:    Airgas
Location:   Waterford, CT    
Capacity:   Design / General Contractor
Architect:   Northeast Collaborative, Ray Giolitto, 860-344-9332 
Start Date:   December 2006 
Finish Date:    April 2008 
Description: Project Included New Headquarters Building of approximately 10,000 sq ft 

plus a Basement Administration Building, new M.A.P.P and Propane 
Building of approximately 5,500 sq ft and the Expansion and Renovation of 
Existing Retail & Production Building totaling approximately 30,000 sf.  

Owner’s Contact:  Mike Ross, 860-444-3010 

New Administration Building – Hospice of SECT:

Owner:    Hospice of SECT
Location:   Norwich, CT 
Capacity:   Design Build / General Contractor
Architect:   David Atkinson 
Start Date:   May 2007 
Finish Date:   January 2008
Description: Carlin served as Design Build General Contractor for a new approximately 

8,500 square foot administration building for hospice.  The new space 
included general offices, clinical offices, finance, nurse and chaplain 
offices and conference rooms.  

Owner’s Contact: David Atkinson, 860-535-3415   



Renovations to Building No. 532 at Dominion Nuclear: 

Owner:    Dominion Nuclear
Location:   Waterford, CT    
Capacity:   General Contractor
Architect:   N/A    
Start Date:   December 2007  
Finish Date:    January 2008
Description:   Renovated approximately 1,200 square foot for the relocation of the 
    research laboratory team.  Work included demolition of existing   
    office area, new chemical resistant casework gypsum wall    
    construction, flooring, painting, mechanical & electrical work.
Owner’s Contact:  Tom Bransfield, 860-447-1791 x  

People’s Bank – Milford, CT:

Owner:    People’s Bank
Location:   Milford, CT    
Capacity:   General Contractor
Architect:   Silver Petrucelli + Associates, Dave Stein, 203-230-9007   
Start Date:   March 2007 
Finish Date:   October 2007 
Description:   New Construction of 5,190 sq ft bank.  
Owner’s Contact:  Dave Stein, 203-230-9007 

Clarke Center Renovations – Mitchell College: 

Owner:    Mitchell College 
Location:   New London, CT  
Capacity:   General Contract 
Architect:    EDM Architects, John Ineson, 860-233-8282 
Start Date:   May 2007   
Finish Date:   August 2007 
Description:   Transformation of the first floors of the Clarke and Weller centers   

     into 8,000 square feet of modern dining facilities began in May. The 
     overhaul included the creation of a dining center with a pizza station, 
     stir-fry to order and pasta and salad bars, and a restaurant-style dining 
     area. Linked with a porthole-style window and a walkway nicknamed 
     “Main Street,” a cyber café next door will offer grab-and-go food,   
     Internet access and outdoor seating on a landscaped plaza.

Owner’s Contact:  Mary Ellen Jukowski, 860-215-9001 



New Parish Hall for Saint Mary’s Church: 

Owner:    Saint Mary Mother of the Redeemer
Location:   Groton, CT   
Capacity:   Design / General Contractor
Architect:   Mystic Engineering , Steve Cardelle, 860-460-5152 
Start Date:   December 2006   
Finish Date:   August 2007 
Description: This project called for the design and construction of a new 

approximately 12,950 square foot parish center which consists of a new 
parish hall, kitchen, offices, meeting rooms, storage, restrooms and other 
support spaces.

Owner’s Contact:  860-536-4959 

Pre-Engineered Steel Shelters at Stone’s Ranch Military Reservation: 

Owner:    Connecticut Army National Guard
Owner’s Rep:   Logis-Tech inc.
Location:   East Lyme, CT 
Capacity:   Design Build / General Contractor
Architect:   Fred Marzec & Associates, Fred Marzec, 860-887-5870 
Start Date:   October 2006   
Finish Date:   August 2007 
Description: Carlin served as design / build general contractor for the construction of 

(3) 15,000 square foot buildings.  These buildings will be utilized by the 
military as equipment storage facilities. 

Owner’s Contact:  Peter DeFeo, 703-393-4840 

New Headquarters for Bethany Volunteer Fire Department:

Owner:    Town of Bethany
Location:   Bethany, CT  
Capacity:   Design Build / General Contractor
Architect:   Schoenhardt Architects , 860-658-4496  
Start Date:    October 2005 
Finish Date:   January 2007
Description: New construction of approx 17,200 SF single story fire station, with 5 

apparatus bays, administrative and support facilities.  Work included 
sitework, concrete foundations, pre-engineered steel framing & siding with 
metal stud partitions and brick veneer wainscot.  Roof system is standing 
seam metal on trusses.  Full mechanical and electrical systems were 
included.

Owner’s Contact: Warren Buchter, 203-393-2100  



New Retail Center for Bob’s Discount Furniture: 

Owner:    Bob’s Discount Furniture LLC
Location:   East Lyme, CT    
Capacity:   Construction Manager
Architect:   Russell Sargeant, AIA, 860-536-3925 
Start Date:    September 2006 
Finish Date:   December 2006 
Description: The project called for the fast track renovations of an existing building 

approximately 41,000 square foot into a furniture retail center.  
Owner’s Contact:  Tom Gillespie, 860-319-2261 

New Facility for Rings End Lumber – Branford, CT:

Owner:    Rings End Lumber
Location:   Branford, CT 
Capacity:   Design Build / General Contractor
Architect:   Point One Architects, Rick Staub, 860-434-7707 
Start Date:   October 2005 
Finish Date:   August 2006 
Description: Construction of new full service lumber yard facility that included a 

construction of a new 28,700 sq ft wholesale & retail facility as well as 
three additional support buildings all together totaling over 14,000 sq ft.

Owner’s Contact:  Kel Tyler, 203-433-1040

Hauser Chocolatier Addition: 

Owner:    Hauser Chocolatier
Location:   Westerly, RI 
Capacity:   Design Build / General Contractor
Architect:   Mystic Engineering, Steve Cardelle, 860-460-5152 
Start Date:   April 2006 
Finish Date:   September 2006 
Description: Carlin served as design/build general contractor for the construction of a 

5,000 square foot addition to an existing chocolate manufacturing facility.
Owner’s Contact:  Rudolf C. Hauser Jr., 401-596-8866  



Demolition of Existing Fire Damaged Structure / Reconstruction:

Owner:    George Kanabis
Location:   Mystic, CT
Capacity:   Design Build / General Contractor
Architect:   Point One Architects, Rick Staub, 860-434-7707 
Start Date:   January 2006
Finish Date:   February 2006 
Description: Project called for the demolition of an existing fire-damaged structure and 

the design and re-build of a new building.
Owner’s Contact:  George Kanabis, 860-442-8506 

Dominion Nuclear Connecticut – Building 428: 

Owner:    Dominion Nuclear Connecticut
Location:   Waterford, CT
Capacity:   Design Build / General Contractor
Architect:   E2 Engineering, Scott Erricson, 860-437-3259 
Start Date:   November 2005 
Finish Date:   January 2006
Description: The project called for a metal over metal re-roof of an existing 18,000 

square foot warehouse building at this nuclear power plant.  
Owner’s Contact:  Tom Bransfield, 860-444-5783

Lawrence & Memorial Hospital Storage & Linen Service Renovations:

Owner:    Lawrence & Memorial Hospital
Location:   New London
Capacity:   General Contractor
Architect:   Lindsay Liebig Roche Architects, Rick Gipstein, 8620-442-1647 
Start Date:   July 2005 
Finish Date:   February 2006 
Description: This project called for the expansion and renovation of the Hospitals 

existing Linen Service Facility.  Selective demolition, interior finishes exterior 
façade, new climate control and electrical improvements were included 
in the scope of this project. 

Owner’s Contact:  860-442-0711 



Mystic Aquarium / Sea Research Foundation – Mystic, CT:

Owner:    Sea Research Foundation
Location:   Mystic, CT 
Capacity:   General Contractor
Architect:   Capital Studio Architects, David Holmes, 860-289-3262 
Start Date:   October 2005 
Finish Date:   January 2006
Description: Carlin undertook various projects at the Mystic Aquarium including a 

Virtual Theater, Climbing Wall, IFE Production Studio and an 8,000 square 
foot addition.

Owner’s Contact:  Keith Sorenson, 860-572-5955

New Facility for Great Harvest Bread Company:

Owner:    Robert and Karen Six
Location:   Groton, CT
Capacity:   Design Build / General Contractor
Architect:   Mystic Engineering, Steve Cardelle, 860-460-5152 
Start Date:   April 2005  
Finish Date:   June 2005 
Description: Carlin served as design/build general contractor for this new retail facility 

located in the Groton Shopping Plaza.  Carlin coordinated all aspects of 
the project including Town approvals, architectural and structural design, 
coordination with franchisee supplied equipment as well as all 
construction activity.

Owner’s Contact:  Robert Six, 860-572-9607

New Military Fire Station at Stones Ranch Military Reservation: 

Owner:    State of Connecticut Department of Public Works
Location:   East Lyme, CT 
Capacity:   Design Build / General Contractor
Architect:   Fletcher-Thompson, Inc., Rick Voelker, 203-225-6576 
Start Date:   September 2004 
Finish Date:   May 2005  
Description:  Carlin Construction Company teamed up with Fletcher-Thompson on this 

Design/Build project for the new Construction of an 11,650 sq ft Fire Station 
with a four-bay apparatus room. Exterior walls are masonry cavity wall 
construction with contrasting brick veneers.   Masonry was utilized for all 
interior partitions providing long lasting abuse resistant construction.  The 
roof is framed with economical light gage metal trusses.  The interior 
feature included sleeping quarters, a full kitchen, physical training room & 
a mechanical mezzanine accessed by a retractable stair. The apparatus 
bay included overhead quick fills for apparatus water supply & a 
complete vehicle exhaust system with individual drops for each 
apparatus.

Owner’s Contact:  Colonel Gerald Lukowski, 860-524-4936 



Waterfall Plaza Renovation:   

Owner:    Silverman Realty Group LLC
Location:   Waterford, CT 
Capacity:   Design Build / General Contractor
Architect:   Not Applicable
Start Date:   January 2005
Finish Date:   May 2005  
Description:    Work included Storefront Renovations to the Waterfall Plaza.
Owner’s Contact:  Maggie Stern, 914-683-8000 

Durant Firehouse Expansion:

Owner:    Durant Ventures, LLC
Location:   New London, CT 
Capacity:   Design Build / General Contractor
Architect:   Duncan Milne Architects, AIA, 860-349-1877 
Start Date:   May 2004 
Finish Date:    January 2005  
Description:  The project called for the demolition and new construction of a 2 story 

structure in downtown New London.  The new structure attaches to a 
historically significant former Firehouse building and provides retail / office 
space on the lower level with high-end residential on the upper-level.   

Owner’s Contact:  Adam Milne, 860-715-6758 

Reconfiguration & Renovation of Condominium Units:

Owner:    Randall’s Wharf Assoc./ Newcastle Development
Location:   Mystic, CT 
Capacity:   Design/Build General Contractor 
Architect:   DuBose Associates Inc. Architects, Marco Tommasini, 401-596-7355 
Start Date:   January 2004
Finish Date:   January 2005
Description:   The project provided for the extensive renovation and reconfiguration

of approximately 12,000 sq ft of living space located in the historically 
significant Randall’s Wharf Building in Mystic.  These high-end residential 
condominium’s sale prices ranged from approximately $350,000.00 to $ 
1,450,000.00.    

Owner’s Contact:  Todd Brady, 860-572-5900



Interior Renovations to Ethan Allen – Canton, CT:

Owner:    Ethan Allen, Inc.
Location:   Canton, CT 
Capacity:   General Contractor
Architect:   Ethan Allen, Inc. 
Start Date:   May 2004 
Finish Date:    October 2004  
Description:    18,800 sq ft Renovations to interior of retail furniture store.    
Owner’s Contact:  Frank Contorno, 203-743-8370 

Post Maintenance Facility at Camp Niantic:

Owner:    State of Connecticut Department of Public Works 
Location:   Niantic, CT 
Capacity:   Design Build / General Contractor
Architect:   Fletcher- Thompson, Inc., Rick Voelker, 203-225-6576 
Start Date:    May 2004 
Finish Date:    January 2005  
Description:    Carlin Construction Company served as Design Build Contractor   

     for the construction of this 10,400 sq ft warehouse and office facility.  
     The main structure of the building is a Butler pre-engineered building 
     system.  The exterior of the building consists of a combination of split 
     face CMU and Butler shadow wall metal panel.  The roof system is a 
     standing seam Butler MR-24 system.  The project was procured   
     through the GSA program.

Owner’s Contact::  Colonel Gerald Lukowski, 860-524-4936 

Coca Cola Bottling Co. of Southeastern New England: 

Location:    New London, CT
Capacity:    Design Build General Contractor
Architect:    CLA Engineers, Ellen Bartlett, 860-886-1966 
Start Date:   August 2004 
Finish Date:   November 2004 
Description:    Carlin in conjunction with Butler Manufacturing was responsible for   

     design and installation a new MR-24 Low Profile Metal Over Metal   
     Standing seam roof system for this existing 8,000 square foot   
     warehouse.

Owner’s Contact:  Not Available  



Classroom Support Building at Camp Niantic:

Owner:   State of CT, Department of Public Works 
Location:   Niantic, CT
Capacity:   General Contractor
Architect:   Kaestle Boos Associates, Inc., 860-229-0361   
Start Date:   July 2003    
Finish Date:    August 2004 
Description: Work included the construction of a 6,420 sq ft single story steel framed 

building that consists of a meeting hall & support facilities for Connecticut 
National Guard.

Owner’s Contact:  Michael Rice, 860-713-5929 

New Warehouse Facility:

Owner:    Shetucket Plumbing Supply
Location:   Westerly, RI
Capacity:   General Contractor/ Pre-engineered Building
Architect:   Geisser Engineering Corp. 401-438-7711 
Start Date:   June 2004 
Finish Date:    August 2004  
Description:  This project called for Carlin Construction to furnish and erect a 17,000 sq 

ft pre-engineered building with two independent mezzanines.   
Owner’s Contact:  John Haik, 401-596-7775 

Main St. School Renovations- Old Saybrook Town Hall 

Owner:    Town of Old Saybrook
Location:   Old Saybrook, CT 
Capacity:    General Contractor
Architect:   Northeast Collaborative, Ray Giolitto, 860-344-9332 
Start Date:   July 2003 
Finish Date:     July 2004 
Description: Renovation and expansion of a former school building into a new Town 

Hall and Park & Recreation Center in Old Saybrook, CT.  The project 
included demolition, concrete, masonry, structural work, carpentry, 
roofing, mechanical and electrical systems.

Owner’s Contact:  Michael Pace, 860-395-3123 



Orthopedic Associates Surgery Center:

Owner:    Orthopedics Associates
Location:   Rocky Hill, CT
Capacity:   General Contractor
Architect:   Hardaway Associates Architects, 781-235-5339 
Start Date:    January 2004
Finish Date:    July 2004  
Description:  Work included the renovations to approximately 11, 000 sq ft of an existing 

vacant building into a same day orthopedic care facility.  
Owner’s Contact:  Kris Mineau, 860-667-1815

Portland Boat Works Storage Building:

Owner:    Portland Boat Works, Inc.
Location:   Portland, CT
Capacity:   Design Build / General Contractor
Architect:   The Winthrop Group, Steve Cardelle, 860-460-5152 
Start Date:    September
Finish Date:   April 2004  
Description:    New construction of a 5,400 sq ft retail / boat storage building.
Owner’s Contact:  Jarvis Barton, 860-342-1085  

New Manufacturing Facility: 

Owner:   Cross Two LLC
Location:   Waterford, CT
Capacity:   Design/Build General Contractor
Architect:    Fred Marzec & Associates, Fred Marzec, 860-887-5870 
Start Date:   August 2003 
Finish Date:   March 2004
Description:   Design and Construction of 10,000 sq. ft. granite counter top   

     production facility.

Owner’s Contact:  Carlin Construction Company 860-444-2567 

Facade Renovation:

Owner:   Falvey’s Motors
Location:   Norwich, CT
Capacity:   Design/Build General Contractor
Architect:    The Winthrop Group, Steve Cardelle, 860-460-5152 
Start Date:    October 2003 
Finish Date:   December 2003 
Description: Project called for the installation of a new design and construction of a 

new façade and vestibule for an existing Chrysler dealership.
Owner’s Contact:  Carlin Construction Company 860-444-2567 



NRG Montville Operations Inc.: 

Owner:   NRG Montville Operations Inc.
Location:    Uncasville, CT
Capacity:   General Contractor
Architect:   N/A
Start Date:    August 2003 
Finish Date:   September 2003 
Description: Exterior Renovations to an existing 4,000 sq ft. building that included re-

roofing, residing and window replacements.
Owner’s Contact:  Tom Deshefy, 860-848-6032

Teresa Mulvey Municipal Center:

Owner:    Town of Westbrook
Location:    Westbrook, CT
Capacity:    General Contractor
Architect:   Malmfeldt Design Group, Inc, 860-525-2524 
Start Date:   May 2002 
Finish Date:    March 2003 
Description: The $ 4.5 million renovation and expansion of a former school building into 

a new Municipal Center for the Town.  The Project included demolition, 
concrete, masonry, structural work, carpentry, roofing, mechanical and 
electrical systems.

Owner’s Contact:  860-347-3371 

New London Waterfront Boat Basin Facility – Custom House Pier: 

Owner:    City of New London 
Location:    New London, CT 
Capacity:    General Contractor
Architect:    Sasaki Associates, 617-926-3300
Start Date:    August 2002  
Finish Date:   June  2003 
Description: Work included the new construction of Boat Basin Facility for the City of 

New London.  The single – story building was constructed on a waterfront 
pier and houses restroom/shower & laundry facilities as well as a satellite 
Police Station. 

Owner’s Contact:  Alicia Smith, 860-447-5215 



Middlesex Supply Company Warehouse Addition:

Owner:    Middlesex Supply Company
Location:    Middletown, CT
Capacity:    Design Build/General Contractor
Architect:    The Winthrop Group, Steve Cardelle, 860-460-5152
Start Date:    April 2003  
Finish Date:    June 2003 
Description: Work included the Design and Construction of a 4,050 square foot high-

bay storage building addition.
Owner’s Contact:  Robert Miller, 860-347-2503
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this section.  



 
  

  

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

Overview 

Adhering strictly to every aspect of §1004.13 and consistent with the narrative 

operating plan components for Security and Control as detailed in Attachment D, 

Section 5, please find a comprehensive Hudson Health Extracts Security Plan for our 

proposed manufacturing and dispensing facilities, as follows. 

Redacted pursuant to N.Y. Public Officers Law, Art. 6
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Custom Vault Physical and Electronic 
Security Response document  
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Manufacturing Facility Security: 
40 Governor Drive, Newburgh, NY 
 
Alarm Device, Access Control and CCTV 
Camera layout and details 
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Manufacturing Facility Security: 
40 Governor Drive, Newburgh, NY 
 
Custom Vault DEA Approved Modular Vault 
Pre-Certification Letter, Slab Preparation 
Details and all vault specifications. 
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Dispensary Facility Security: 
2038 Central Avenue, Albany, NY 
 
Alarm Device, CCTV Camera and Security 
Window/Porta-Safe layout and details. 
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Montefiore Dispensary Facility Security: 
1575 Blondell Avenue, Bronx, NY 
 
Alarm Device, Alarm and Access Risers, 
CCTV Camera and Security Window/Porta-
Safe layout and details. 
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Dispensary Facility Security: 
2234 Seneca Street, Buffalo, NY 
 
Alarm Device, Alarm and Access, CCTV 
Camera and Class M Vault/GSA Door layout 
and details. 
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Dispensary Facility Security: 
1930 Veterans Memorial Highway, Islandia, NY 
 
Alarm Device, Alarm and Access, Alarm and 
Access Risers, CCTV Camera and Security 
Window/Porta-Safe layout and details. 
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Overview 

Per §1004.5(b)(16), please find a Hudson Health Extracts certified financial statement in 

the pages that follow, certified by Berkow, Schechter & Company LLP.   

Redacted pursuant to N.Y. Public Officers Law, Art. 6
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ASSETS

Current Assets:
Cash 5,409,953$
Subscriptions receivable 13,620,410

Total Current Assets 19,030,363

Fixed assets, at cost 342,475

Total Assets 19,372,838$

LIABILITIES AND UNITHOLDERS' EQUITY

Current Liabilities:
Member contributions payable 18,662,210$
Accrued expenses 463,581

Total Current Liabilities 19,125,791

Unitholders' Equity:
Capital contributed 1,085,157
Accumulated deficit (838,110)

Total Liabilities and Unitholders' Equity 19,372,838$



Gross revenue -$

Expenses:
Application administration fees 486,005$
Consulting 330,244
Legal and lobbyist 19,888
Travel and entertainment 1,176
Taxes and fees 550
Bank fees 195
Administrative expenses 52

Total expenses 838,110

Net loss (838,110)$



Founder Units Angel Units Series A Units Total

Balance at beginning of period    $       -    $       -    $       -    $       -
Capital contributions    -        1,085,157                        -           1,085,157 
Net loss    -         (838,110)  -            (838,110)

Balance at end of period    $       -  $       247,047  $                    -    $          247,047 



CASH FLOWS FROM OPERATING ACTIVITIES:
Net loss from operation (838,110)$
Accrued expenses 463,581

Net Cash Used In Operating Activities (374,529)

CASH FLOWS FROM INVESTING ACTIVITIES:
Deposit on building and architecture fees (342,475)

Net Cash Used In Investing Activities (342,475)

CASH FLOWS FROM FINANCING ACTIVITIES:
Subscriptions receivable (13,620,410)
Member contribtuions payable 18,662,210
Capital contributions 1,085,157

Net Cash Provided By Financing Activities 6,126,957

Net increase in cash 5,409,953

Cash - beginning of period -

Cash - end of period 5,409,953$



HUDSON HEALTH EXTRACTS, LLC
NOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIOD OCTOBER 21, 2014 - MAY 31, 2015

NOTES TO THE FINANCIAL STATEMENTS
At May 31, 2015

1 ORGANIZATION

Hudson Health Extracts, LLC (the “Company”) filed a Certificate of Formation for the Company 
with the New York Secretary of State on October 21, 2014. A  limited liability company operating
agreement (the “Operating Agreement”) was made and entered into on October 21, 2014. The 
Company is formed for the object and purpose of manufacturing and providing products and 
services related to palliative medical care. The principal office of the Company is located at 50
Horton Road, Cold Spring, NY 10516. The Company is in the process of applying for a license 
from the New York Department of Health pursuant to the State of New York General 
Assembly House Bill No. A06357, Public Health Law Title V-A Article 33 required for the 
Company to conduct its business as presently proposed to be conducted.

2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The preparation of the financial statements in accordance with accounting principles generally 
accepted in the United States of America requires management to make estimates and assumptions 
that affect the reported amounts and disclosures in the financial statements. Actual results could 
differ from such estimates.

2.1            Cash and cash equivalents

Cash and cash equivalents comprise balances with banks with original maturities of three months or 
less. Cash equivalents are short-term, highly liquid investments that are readily convertible to 
known amounts of cash and which are subject to insignificant changes in value.

For cash management purposes, the Company concentrates its cash holdings in a single account at 
Bank of America and an account held in escrow by Kleinberg, Kaplan, Wolfe, & Cohen. The 
balance in this account may exceed the federal insured limit of $250,000 by the Federal Deposit 
Insurance Corporation in case of bank failure. At May 31, 2015, the Company had $5,159,953 in 
excess of the insurance limit at this bank. 

2.2 Income taxes

The Company has elected to be taxed as a partnership. Accordingly, the Company is generally not 
considered a taxable entity for federal and state income tax purposes.  Any taxable income, losses 
or credits are reported by unitholders on their individual tax returns.

7



HUDSON HEALTH EXTRACTS, LLC, LLC
FINANCIAL STATEMENTS

FOR THE PERIOD OCTOBER 21, 2014 - MAY 31, 2015

NOTES TO THE FINANCIAL STATEMENTS (Continued)

2.3 Income and expense recognition

Realized gains and losses on investment transactions are determined on the specific identification 
method. Interest income/expense is accrued as earned/incurred and dividend income/expense is 
recorded on the ex-dividend date. Other expenses are recorded on the accrual basis as incurred.

2.4           Allocation of profits and losses 

Pursuant to the Operating Agreement, the Company’s expenses, profits and losses are allocated 
among the unitholders in proportion to the amounts of their capital contributions adjusted by the 
amounts of any withdrawals, redemptions or distributions.

3 SUBSCRIPTIONS RECEIVABLE

Subscriptions receivable consist of the physical purchase or obligation to purchase $13,295,910 of 
Series A units and $324,500 of Angel units after the balance sheet date of May 31, 2015. Angel 
units subscriptions receivable have been included in ending capital contributions. Series A 
subscriptions receivable have been included in members contributions payable and will become 
contributed capital after the license has been approved and granted by the state of New York.  

4     PROPERTY, PLANT AND EQUIPMENT

Real estate deposit & architectural fees $ 342,475
Accumulated depreciation                -      
Total property, plant and equipment $ 342,475

5 SUBSEQUENT EVENTS

The Company has evaluated subsequent events through June 4, 2015, the date the financial 
statements were available to be issued. There have been no additional events requiring disclosure
since the period ending May 31, 2015.

8
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Overview 

Per §1004.5(b)(18), we include here a comprehensive Hudson Health Extracts Staffing 

Plan for all activities related to the cultivation, manufacturing, transportation and 

dispensing of approved medical marijuana products.  Our Plan includes, and 

differentiates between, all existing staff and those employees who will be hired, or later 

identified and hired by our leadership team, if granted a New York State registration. 

 

Our company brings considerable experience and organizational discipline to the 

development of the Staffing Plan.  The Plan has been developed organically out of our 

OLT’s experience having staffed fully Theraplant’s Watertown, CT manufacturing 

facility in Connecticut (since mid-2014), and more recently LeafLine Labs’ Cottage 

Grove manufacturing facility (fully operational as of June 2015) as well as its four 

planned dispensary locations across the state of Minnesota, the first of which will open 

in July of this year. 

 

In the following pages we have included: 

• HHENY Leadership Org Chart (page 5) 

• HHENY Manufacturing Team Org Chart (page 26) 

• HHENY Dispensary Teams Org Chart (page 32) 

• HHENY Core Advisory Panel Org Chart (page 36) 

• Staffing Projections and Timelines (page 43) 

• Hudson Health Extracts Job Requirements & Training Programs (page 45) 

• Hudson Health Extracts Employee Handbook (page 50) 

o Includes ongoing Performance Evaluation System 

• HHENY Organizational Leadership Resumes and Credentials (page 92) 
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HHENY Leadership 
Role Descriptions, Responsibilities, Biographies and Relevant Experience 
For full education and work histories of all key personnel, as well as relevant certifications, 
training and professional experience, please see resumes at the end of this Attachment J. 
 

Ethan Ruby, Managing Member/Founder 

As a Managing member and Founder of Hudson Health Extracts, 

Ethan Ruby is the heart and soul of our organization, which has 

and will always be purpose and mission-led born of true 

experience. Mr. Ruby is a , medical marijuana 

patient advocate and entrepreneur in emerging marketplaces.  He 

co-founded a successful Wall Street day equities firm after his own success in a 

complex and competitive market place.   

 

Mr. Ruby has 15 years of experience in 

leadership roles at early-stage companies and sits on the Boards of several 

charities.  

 

  Ethan Ruby became 

involved in a number of highly visible and successful charitable and business 

endeavors.  
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Please see the end of this Attachment for Mr. Ruby’s resume and selected letters of 
recommendation. 
  

Redacted pursuant to N.Y. Public Officers Law, Art. 6

Redacted pursuant to N.Y. Public Officers Law, Art. 6
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Mitch Baruchowitz, Managing Member 

As a Managing Member of Hudson Health Extracts, Mr. 

Baruchowitz is responsible for the oversight and implementation 

of HHENY's corporate governance regime, financial controls and 

all aspects of the company's capital efforts.  He also sits as the 

Head of the Core Advisory Panel where he oversees the 

interaction and communication between HHE's external subject matter expert 

advisors and the company's executive management. 

 

Mr. Baruchowitz’s 15 years of entrepreneurial, legal, regulatory and financial 

experience in highly regulated industries make him an ideal Strategic Lead for 

Hudson Health Extracts.  

,   

 

 

  He holds FINRA Series 7, 24, 63, 79.  

 
Please see the end of this Attachment for Mr. Baruchowitz’s resume and resume and 
credentials. 
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Glenn Taylor, CEO 

As its CEO, Mr. Taylor will provide strategic leadership for Hudson 

Health Extracts by working with the Board and other management 

to establish long-range goals, strategies, plans, and 

policies.  Additionally, Mr. Taylor will oversee all operations to 

ensure fiscal function and performance, regulatory compliance, 

production efficiency and quality, patient service, and cost-effective management 

of resources to fulfill corporate mission. 

 

Mr. Taylor possesses over 35 years of experience in senior leadership positions in 

pharmacy benefit management, mail order pharmacy, hospital supply distribution 

and provider management. 
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Please see the end of this Attachment for Mr. Taylor’s resume and credentials. 
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Dan Emmans, COO/VP Production and Manufacturing 

Mr. Emmans will manage all Hudson Health Extracts 

manufacturing operations and follow through on the strategic 

priorities of its CEO and Managing Members.  He will review all 

policies and procedures relating to grow operations and security, 

ensure regulatory and legal compliance, quality control and 

quality assurance, implement packaging procedures, employee reviews, 

promotions and discipline and review/update policies and procedures for 

manufacturing operations.  

 

 
Please see the end of this Attachment for Mr. Emmans’ resume and credentials. 
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Jon Lane, Chief Horticultural Engineer 

As detailed further in Attachment D, Section 1 (“Manufacturing”), 

Mr. Lane will take all steps to ensure safe, successful, and 

continuous high quality cultivation including the mixing of 

nutrients, adjusting Ph/Ppm levels in solutions, preparing 

mediums/mixes (coco, rockwool, soil and hydroponics), 

overseeing all cutting (clones, dips in rooting hormones, places in medium), 

monitoring plants on a daily basis and observing for pests, mold, deficiencies and 

disease, monitoring atmospheric conditions and adjusting conditions as needed 

(fans, lighting, air temperature, humidity, fresh air intake, CO2), overseeing of all 

data recording, irrigation systems, routine cleaning, maintenance of all work areas 

and equipment, and overseeing the harvesting and drying of raw flower. 

 Mr. Lane has 5+ years of industrial 

growing experience, and has overseen hundreds of thousands of square feet of 

marijuana production while developing superstrains through genetics. 

 
Please see the end of this Attachment for Mr. Lane’s resume and credentials. 
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Rick Leone, Sr. Manager/GAP 

As the Hudson Health Extracts Good Agricultural Practices 

expert and horticultural second-in-command to Chief 

Horticultural Engineer Jon Lane, Rick Leone is directly 

responsible for obtaining GAP/GHP, consistent with the similar 

role he has held for  

, as follows: 

 

• Providing training on proper sanitation and hygiene practices to all staff and 

enforcing sanitation and hygiene practices and procedures to all staff and 

visitors. 

 

• Determining the quality of water used for irrigation purposes on the crops, for 

use in all hydroponic systems including but not limited to NFT, Aeroponics, 

DWC and Drip techniques.  In addition Mr. Leone will manage the feed water to 

determine the quality of water use in the fertigation system. 

 

• Setting up programs so that each area of grow, harvest and packaging feature 

traceability in the event there is a problem with any crop. 

 

• Creating and instituting SOPs for all greenhouse housekeeping and sanitation 

practices, a major part of GAP certification. From proper personal protective 

wear to packaging materials, harvesting hand equipment, system tanks and 

components and the building envelope, the institution and reinforcement of such 

protocols contribute heavily to the success and compliance of our grow 

operation. 
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• Instituting and maintaining an Integrated Pest Management Program. At 

Theraplant, Mr. Leone did so with the assistance of both the University of 

Connecticut’s Horticulture Extension and the University of Iowa.  The program 

entailed procedures and practices for both pests within the grow area i.e. 

aphids, tomato worms, spider mites and more as well as any external 

destructive pests such as birds and rodents that are known for carrying 

contaminants. 

 

• Storage and transportation of all produce. 

 

• Building and maintenance of proper storage areas and coolers for all produce, 

as well as the implementation of associated SOPs.  

 

• Employee enforcement amongst all HPTs. 

 

Please see the end of this Attachment for Mr. Leone’s resume, GAP credentials and 
credentials. 
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Please see the end of this Attachment for Mr. Fung’s resume and credentials. 
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Chris Weidling, CFO/VP Finance and Administration 

Mr. Weidling provides financial modeling for Hudson Health 

Extracts so that its overall financial strategy is consistent with 

company mission and goals.   He will oversee all financial and risk 

management duties including: Banking relationships, insurance, 

construction, payroll, accounts payable and other financial 

matters.  Mr. Weidling will develop and monitor control systems designed to 

preserve the organization’s assets and report accurate financial results.  

Additionally, he will oversee a Human Resources Manager and Information Systems 

Director, both of whom would be identified and hired following registration. 

 

Mr. Weidling has amassed an expertise in the economics of medical marijuana 

cultivation, with over 14 years of experience in the financial industry in equity sales, 

stock analysis and research.   

 

Please see the end of this Attachment for Mr. Weidling resume and credentials. 
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Jonathan French, Director, Quality Assurance and Control 

Mr. French will exercise oversight of Hudson Health Extracts’ 

practices and procedures.  It will be his and his Q/A team’s role to 

assure regulatory compliance with New York State regulations for 

manufacturing and dispensing of medical marijuana.  They will 

ensure 100% safety and quality control by implementing 

comprehensive Standard Operating Procedures (See Attachment D, Section 6), 

work flow systems and best practices, leveraging a cumulative understanding of a 

successfully compliant pharmaceutical organization with our proven expertise in the 

cultivation and refinement of medicinal marijuana. 

 

 He will join the Hudson Health Extracts team upon registration. 

 

Mr. French has developed analytical methods for the testing of both active 

pharmaceutical ingredients and finished drug products.  He has authored and 

executed method validation protocols and reports, established and filed product 

specifications and has successfully transferred analytical methods and processes 

to alternate testing sites.  Additionally, he has participated in several internally 

coordinated on-site audits and surprise inspections by outside agencies. 

 
Please see the end of this Attachment for Mr. French’s resume and credentials. 
  



 
  

  

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

 

Regina Canale-Miles, Chief of Security and Logistics 

In consultation with Security Consultant/Chief of Security at 

Connecticut’s Theraplant manufacturing facility, Jeff Lakey (see below 

for Mr. Lakey’s bio as a member of our Core Advisory Panel) Hudson 

Health Extracts Chief of Security and Logistics Regina Canale-Miles 

will ensure the safety and security of our manufacturing and 

dispensary facilities as well as medical marijuana transportation and a HHENY 

Transport team.  She has begun to absorb and will ultimately implement all facets of 

the comprehensive Hudson Health Extracts Security Plan (described in Attachment D, 

Section 5 and found in detail in Attachment H), the specifics of which have delivered 

100% compliance and proven to be effective and incident-free at both Theraplant’s 

Watertown, CT facility, and more recently at LeafLine Labs Cottage Grove, MN 

facilities, where similar plans have been implemented.  

 

Ms. Canale-Miles spent six years working in the FBI Los Angeles (LA) Personnel and 

Physical Security Office. She worked matters involving the personnel security of 1300 

employees and the physical security of a 17-floor office building that housed the FBI, 

Veterans Affairs, Department of State, and other federal agencies. Physical security 

included biometrics, video systems and Federal Police officers.  Ms. Canale-Miles was 

then selected to be the Coordinator for the FBI LA InfraGard Program.  

 

As the FBI LA InfraGard Coordinator, Ms Canale-Miles managed all aspects of the 

Critical Infrastructure Private Sector Outreach Program. She spent nine years working 

as the InfraGard Coordinator supervising seven Special Agents, two support personnel 

and 11 board members. InfraGard Los Angeles currently has over 3000 members from 

18 critical infrastructure sectors to include such sectors as pharmacies and 

manufacturing plants. She established and maintained liaison with local, state and 

federal government agencies, external customers, private sector partners, and their 
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employees in an effort to share information with all those involved in this mission. She 

created and presented training classes to ensure security officers had the information 

and tools that they needed to keep their companies and cities safe. These classes 

included training concerning alarms, locks, and the “insider threat” as well as how 

security departments should manage employees.  She conducted vulnerability 

assessments on all types of critical infrastructure to include manufacturing plants and 

laboratories. Along with the security aspects Ms. Canale-Miles is concerned with the 

safety of all employees and will work with the Hudson Health Extracts team to ensure 

that all its employees have a safe environment in which to work. 

 

Please see the end of this Attachment for Ms. Canale-Miles’ resume and credentials. 
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Liz Willock, VP Patient Care and Communications 

Ms. Willock will oversee all operations at Hudson Health Extracts 

dispensaries.  She will meet regularly with our Chief Pharmacist 

and Dispensary Staff regarding all operational and patient 

engagement issues.  She will oversee patient recordkeeping 

protocols, privacy policies and procedures, and institute/oversee 

other dispensary site management responsibilities.  Ms. Willock will chart a course 

for appropriate and useful patient, physician and pharmacist (“3Ps”) 

communications and engagement needs.  Additionally, Mr. Willock will serve as 

HHENY communications and marketing lead, liaising with partner agencies and 

outside firms for whatever content development and production is required and 

ultimately approved by the Department, and ensuring that all such materials are 

compliant with DOH guidelines.  She will also spearhead Hudson Health Extracts’ 

research strategy. 

 

Ms. Willock has broad experience in clinical research, pharmaceuticals, and 

healthcare innovation as well as an expertise in developing innovations to improve 

health population management.  She started her career at ., 

and is a longstanding member of Institutional Review Boards at Northwestern 

University (including the Rehab Institute of Chicago) and Loyola University Chicago.   

 
Please see the end of this Attachment for Ms. Willock’s resume and credentials. 
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Jeff Milley, R.Ph, Chief Pharmacist 

Mr. Milley, a New York State registered pharmacist since 1995, 

member of the American Pharmacists Association (APha) and 

, will be an 

essential member of our Operations Team.  He is devoted to the 

safe, accurate and efficient dispensing of high-quality medical 

marijuana at Hudson Health Extracts proposed dispensaries.  

With a sound knowledge and appreciation of organization and business strategy, 

Mr. Milley will work together with the Hudson Health Extracts Executive and 

Operational Lead Teams to continually improve and positively align clinical services 

and medicinal products, creating an extraordinary patient experience.   

 

Mr. Milley possesses a strong knowledge of methods and procedures used in the 

practice of pharmacy, including chemistry, pharmaceutical calculations and 

prescription compounding; federal and state laws pertaining to the preparation and 

dispensing of prescription medication, and New York state law pertaining to the 

preparation and dispensing of medical marijuana; guidelines for the safe handling, 

storage and utilization of medications and associated medical equipment and 

adjuncts; necessary equipment for proper pharmacy / dispensary function, and 

means to obtain and maintain such equipment; software systems utilized for the 

management of patient data and dispensary inventory.  

 

Adept to all dispensary related activities and able to assist in any dispensary related 

task as needed, Mr. Milley will provide leadership and direction to dispensary staff 

across the organization, participate in the development of standardized policies and 

procedures and ensure adherence by dispensary staff.   
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Mr. Milley has and will maintain awareness of and consistently abide by all New 

York state laws and regulations as well as all corporate and quality compliances. As 

Chief Pharmacist, his core responsibilities will be to: 

 
• Provide leadership and direction for dispensary team members; develop and 

oversee dispensary workflows for pharmacists, site managers and other 
dispensary staff (Clinical Concierges) to ensure an excellent patient experience 
and satisfaction; maintain all elements within the highest degree of 
professionalism and congruence with New York state law; 
 

• Provide strategic direction, leadership and accountability for the care provided 
to patients, and maintain the highest level of quality and safety throughout the 
dispensaries and the organization; 
 

• Conduct interview, evaluation and selection of individuals seeking employment 
within Hudson Health Extracts dispensaries in collaboration with Human 
Resources; works with HHENY executive/operational staff and Human 
Resources to create appropriate job descriptions for dispensary team members; 
 

• Ensure the safe and accurate dispensing of medications and medical devices to 
patients;  
 

• Develop medication therapy management services to maximize utilization of 
medical marijuana and prescription medication, and improve patient outcomes; 
 

• Establish sound inventory management systems and medication ordering 
procedures for use by dispensary managers; construct and implement 
patient/product tracking systems and solutions to gather valuable information 
relating to dosing, product selection, and development of new products; 
 

• Implement procedures and policies to minimize diversion of drug and other 
merchandise;  
 

• Train new dispensary team members in the policies and procedures for 
dispensary work;  
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• Work with security and Hudson Health Extracts manufacturing employees to 
develop and maintain procedures for safe transport of medical marijuana 
products into all dispensaries;  
 

• Serve as Hudson Health Extracts pharmacy liaison to New York State Board of 
Pharmacy and work to develop and expand research, guidelines and indications 
pertaining to use of medical marijuana as needed; 

 

Mr. Milley will also contribute to Hudson Health Extracts’ research strategy as 

spearheaded by Liz Willock, VP Patient Care and Communications.   

 

His goal is to provide optimal patient care and promote public health within the 

community.  He has earned an exceptional reputation among his peers for 

promoting safe and effective medication use to achieve positive outcomes 

balanced with cost considerations and the objectives of the organization. 

 

Please see the end of this Attachment for Mr. Milley’s resume and credentials. 
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HHENY Manufacturing Team 
Role Descriptions, Responsibilities, Biographies and Relevant Experience 
For full education and work histories of all key personnel, as well as relevant certifications, 
training and professional experience, please see resumes at the end of this Attachment J. 
 

All Manufacturing Team members based at our proposed Newburgh, NY facility will 

report into Hudson Health Extracts’ COO/VP Production and Manufacturing, Dan 

Emmans.  HHENY’s Harvesting Horticultural Product Technicians (“HPTs”), 

responsible for the daily cultivation of marijuana plants prior to extraction, will report 

jointly into Chief Horticultural Engineer Jon Lane and Sr. Manager/GAP Specialist Rick 

Leone, with roles and responsibilities as follows: 

 

Harvest Leaders: Responsible for leading the team of Harvest Gardeners in pulling 
down raw flowers from the plants in a timely, consistent manner and preparing 
them for curing. They are expected to retain the quality of the final product 
throughout the process by ensuring the use of careful and clean handling 
techniques, as well as enforcing standard operating procedures modeled after ISO 
9001 requirements.  
 
Harvest Gardeners: Working under the direction of the Harvest Leaders, they are 
responsible for carefully removing the buds from marijuana plants, trimming them to 
remove any excess plant waste and preparing them for curing. They are also 
expected to regularly clean all supplies, equipment and tables necessary for this 
process in order to maintain a sterile environment.  
 
Vegetation and Flower Room Leaders: Responsible for leading teams of 
Vegetation and Flower Room Gardeners in monitoring and maintaining the health 
and quality of flowering plants, ensuring that they produce a hearty, high-quality 
yield. They are also expected track the progress of the plants, follow and enforce 
procedures designed to prevent contamination, and inspect the plants for signs of 
stress, nutrient deficiencies, pests, mold and hermaphrodites. 
 
Vegetation and Flower Room Gardeners: Working under the direction of the 
Vegetation & Flower Room Leaders, they are responsible for maintaining plants and 
the optimal conditions necessary to promote the highest possible quality and 
quantity of marijuana output when it comes time to harvest. Their duties include, 
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but are not limited to: watering, pruning, and inspecting the plants regularly, as well 
as cleaning and maintaining the cleanliness of the rooms and equipment.  
 
Propagation Room Leaders: Responsible for leading the Propagation Room 
Gardeners in cloning, monitoring and maintaining the clones, in order 
to successfully nurture them to the vegetation stage consistently and in accordance 
with the timeline dictated by the perpetual harvest cycle. They are also expected to 
carefully track the progress of the clones, follow and enforce procedures designed 
to prevent contamination, and inspect the plants for signs of stress, nutrient 
deficiencies, pests, mold, etc.  
 
Propagation Room Gardeners: Working under the direction of the Propagation 
Room Leaders, they are responsible for cloning from the mother plants, then 
watering, maintaining and transplanting the clones throughout the rooting process 
and beginning stages of growth. In carrying out these duties, they are expected to 
adhere to the highest standards of cleanliness and maintain the strictest 
environmental controls.  

 

HHENY’s Extraction and Packaging Horticultural Product Technicians (“HPTs”) are 

responsible for the extraction, packaging and preparation (including labeling) of final 

products and shipments, for transport to our four proposed dispensary centers.  

Extraction and Packaging HPTs will report into Director of Product Development, 

Research and Extraction Daniel Fung. 

 
Extraction Engineers: Responsible for operating and maintaining the extraction 
equipment in the production of consistent final products in accordance with the 
guidelines set by New York's Department of Health. These extraction engineers are 
expected to adopt a pharmaceutical approach to developing, create and maintain 
an inventory of Hudson Health Extracts branded oils, tinctures/oral solutions and 
capsules. 
 
Packaging Leaders: Responsible for leading the Packaging Assistants in meeting 
all packaging guidelines set by the New York Department of Health. They are held 
accountable for the accuracy of the information on the labels, quality of the 
packaging, attention to compliance, regular maintenance of the finished goods 
inventory and the preparation of the final products for transportation.  
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Packaging Assistants: Working under the direction of the Packaging Leaders, the 
team is responsible for the packaging, labeling and preparation for delivery of all 
final products that passed testing. They are expected to pay painstaking attention 
to every detail, to ensure that all products reach the dispensaries safely, in the 
proper packaging and with accurate information for patients. 

 
HHENY’s Quality Assurance Team responsible for assuring full regulatory compliance 

with New York State regulations for manufacturing and dispensing of medical 

marijuana.  They will ensure 100% safety and quality control by implementing 

comprehensive Standard Operating Procedures (See Attachment D, Section 6), work 

flow systems and best practices, leveraging a cumulative understanding of a 

successfully compliant pharmaceutical organization with our proven expertise in the 

cultivation and refinement of medicinal marijuana.  The HHENY Quality Assurance team 

will report into Director of Quality Assurance Jonathan French. 

 

Christoph Techeci, Ph.D, Quality Control manager 
 

Mr. Tacheci is currently a
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Chaitanya Wannare, Ph.D., Quality Control manager 
 

Mr. Wannere, , 
 

 
 
 
 

 
 

 
 

 
 

 
Benedict Albolote, Quality Control Assistant 
 

Mr. Abolote has served in a number of different capacities at 
 
 

 
 

 
 

  Mr. Abolote has a unique understanding of 
pharmaceutical application integrations and has served as the Validation/Test Lead 
for the Waters chromatographic data system/Labware LIMS data repository/Smart 
Lab electronic notebook integration and harmonization.  He is acutely aware of 21 
CFR (Code of Federal Regulations) requirements concerning the documentation, 
archiving and retrieval of electronic records. 
 

 
Please see the end of this Attachment for all Q/A team resumes and credentials. 
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Product Transport Team: Will report to Chief of Security and Logistics Regina 

Canale-Miles.  They will be responsible, in minimum teams of two, ensuring that all 

approved medical marijuana products are safely and securely transported from our 

manufacturing site to our dispensary sites in a timely and efficient manner, adhering to 

all guidelines as per §1004.13. 

 

Security Officer Team (Access and Surveillance): Will report to Chief of Security and 

Logistics Regina Canale-Miles.  HHENY Security candidate qualifications will include 

surveillance skills, dealing with uncertainty, good judgment and objectivity, 

dependability, emotional control, integrity, safety management experiences, overall 

professionalism and reporting skills.  Hired HHENY Officers will be responsible for 

maintaining a safe and secure environment for employees, patients and visitors by 

patrolling and monitoring premises and personnel: Securing premises and personnel 

by monitoring surveillance equipment, buildings, equipment, and access points; 

permitting entry; obtaining help by sounding alarms; preventing losses and damage by 

reporting irregularities; informing violators of policy and procedures; restraining 

trespassers; controlling traffic by directing drivers; completing reports by recording 

observations, information, occurrences, and surveillance activities; maintaining 

organization's stability and reputation by complying with legal requirements; ensuring 

operation of equipment by completing preventive maintenance requirements; following 

manufacturer's instructions; troubleshooting malfunctions; calling for repairs; 

evaluating new equipment and techniques; contributing to team effort by 

accomplishing related results as needed. 
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HHENY Dispensary Teams 
Role Descriptions, Responsibilities, Biographies and Relevant Experience 
For full education and work histories of all key personnel, as well as relevant certifications, 
training and professional experience, please see resumes at the end of this Attachment J. 
 

All Dispensary Team members based at our four proposed facilities across New York 

State will report into Chief Pharmacist Jeff Milley and VP Patient Care and 

Communication Liz Willock.   

 

Each dispensary will feature several Staff Pharmacists, at least one Site Manager and 

multiple Clinical Concierges per site, as follows: 

 

Staff Pharmacist: Reporting directly to the Chief Pharmacist, the staff pharmacist 

ensures the safe and accurate dispensing of medications and medical devices to 

patients/caregivers.  

• Follows strict therapy management services to maximize utilization of 

medical marijuana and prescription medications to improve patient 

outcomes and safety.   

• Follows inventory management and medication ordering procedures, reviews 

orders and confirms delivery of medication with shipping manifest when 

orders are received via secure transport. 

• Utilizes patient/product tracking systems and solutions to gather valuable 

information relating to dosing, product selection, and development of new 

products.  

• Provides patients with appropriate medication information and educational 

handouts.  

• Adheres to policies and procedures that protect against diversion of 

medicines and other merchandise. 
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Site Manager: Reporting directly to the Chief Pharmacist, the Site Manager 

ensures that all policies and procedures are strictly followed at the Dispensary.   

• Provides oversight for operations and financial processes, security and 

maintenance of the facility, employee scheduling and hiring.  

• Works closely with pharmacists to ensure all recordkeeping procedures are 

strictly followed and the dispensary provides a safe and secure environment. 

• Reviews inventory management and medication-ordering procedures, 

reviews orders and confirms delivery of medication with shipping manifest 

upon receipt via secure transport.  

• Adheres to policies and procedures that protect against diversion of 

medicines and other merchandise.  

 

Clinical Concierge: Ensures an optimal clinical experience for the 

patient/caregivers at the Dispensary.   

• Greets customers at the door, provides a general overview of the sales 

process, and escorts/introduces customer to the pharmacist for the 

dispensing process.  

• Explains process for the first purchase of medical marijuana, and then how 

to make subsequent appointments for refills on a regularly scheduled basis. 

• Adheres to policies and procedures that protect against diversion of 

medicines and other merchandise. 
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Hudson Health Extracts Administration 

Key Hudson Health Extracts administration employees will report into CFO/VP Finance 

and Administration Chris Weidling.   

 

• Human Resources Manager: Certified Professional in Human Resources with 

performance responsible from employee recruitment and retention, staff 

development, mediation, conflict resolution, benefits and compensation, HR 

records management, HR policies development and legal compliance. 

 

• Director, Information Systems: Charged with IT architecture and security of all 

integrated computer systems; Responsibilities include the planning, organization 

and direction of day-to-day operations for all computing resources; ability to 

manage budgeting and purchasing activities for technology procurement; 

develop and recommend strategic and tactical plans for the delivery of technical 

services to the internal and external constituents and to communicate 

technical/complex information both verbally and in writing.  The position 

manages multiple information and communications systems and projects, 

including voice, data, office automation, document control, enterprise resource 

planning, and business intelligence/reporting systems. 
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Hudson Health Extracts Core Advisory Panel (CAP) 

Hudson Health Extracts is fortunate to have secured a wide spectrum of highly 

experienced subject matter specialists who have agreed to lend ongoing consultation 

to our organization. 

 

Jeff Lakey, Security 

As a Security Consultant and member of Hudson Health Extracts’ 

CAP, Mr. Lakey will work directly with Chief of Security and 

Logistics Regina Canale-Miles to implement and oversee Hudson 

Health Extracts’ comprehensive Security Plan (as described in 

Attachment D, Section 5 and shared in full detail in Attachment H).  

His external and internal security plans 

have been drafted with the input of local law enforcement. 

 

Please see end of this Attachment for Mr. Lakey’s resume, licenses and credentials. 
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Dr. Timothy Coleman, Biopharmaceutical Research 

 Dr. Tim 

Coleman 

 

A frequent guest lecturer and panelist, Dr. Coleman has spoken on numerous 

academic and industry association conferences, including at Massachusetts 

Legislative Life Science Caucus, BIO, MIT, Boston University, Virginia 

Biotechnology Association, Denver Entrepreneurship Council, and the 

Massachusetts Office for International Trade and Investment. 

 
Please see the end of this Attachment for Dr. Coleman’s resume and credentials. 
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Peter Rafa and Moria Feighery Ross, Pharmaceutical and Life Sciences Advisors  

Our Operations Lead Team has and will 

continue to receive highly valuable, 

actionable and ongoing input concerning 

product security from pharmaceutical 

experts Peter Rafa and Moria Feighery-

Ross of 20/20 Consulting, who collectively possess more than fifteen years of 

pharmaceutical policy and procedure experience

 HHENY will also implement internal loss 

aversion procedures drawn up by Mr. Rafa and Ms. Feighery-Ross, from their 

experience consulting for some of the world’s top pharmaceutical companies. 

 

Mr. Rafa and Ms. Feighery-Ross possess expertise in devising strategic and 

operational policies and procedures in all areas of pharmaceutical Q/C, and most 

recently advised CT’s Theraplant and MN’s LeafLine Labs medical marijuana 

cultivation facilities and their Operations teams on all similar aspects the businesses.  

Their careers as  enabled them to guide 

clients to develop, implement and maintain compliant operations for the 

pharmaceutical, biotech and medical device industries. Specifically, their experience 

has focused on ensuring that the manufacturing process, equipment, facility and 

supporting systems all work cohesively to ensure that products are produced in a 

repeatable, reliable and controlled manner.  In addition, Mr. Rafa and Ms. Feighery-

Ross have qualified facilities and the production/packaging equipment that are subject 

to Drug Enforcement Agency (DEA) oversight.  

 

Please see the end of this Attachment for Mr. Rafa and Ms. Feighery-Ross’ resumes and 
credentials. 
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Dr. Shiva Ayyudarai, CEO CytoSolve 

Dr. V.A. Shiva Ayyadurai, Ph.D. is an , the 

inventor of email and creator of EchoMail. 

 
Please see the end of this Attachment for Dr. Ayyadurai’s resume and CytoSolve executive 
summary. 
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Andrew McIntyre, Extractions/Tinctures Specialist 

As featured in the Manufacturing section of our Operating Plan 

(Attachment D, Section 1), Andrew McIntyre has joined the Hudson 

Health Extracts team as a Tincture Formulation Consultant.  Mr. 

McIntyre is a pediatric epilepsy advocate, spokesperson and 

licensed caregiver from Maine.  He is a  and has 

provided pro-bono diet consulting to patients like him for 25 years. He has a deep 

knowledge of the  as well as 

assisting others with diagnoses similar to his own.  Mr. McIntyre was the first 

caregiver in Maine to treat children who suffer from epilepsy and neurological 

conditions with marijuana.  He was also the first to breed high (20:1) CBD plants 

from 1:1 plants when 20:1 phenotypes were needed, proceeding to share those 

genetics in the legal community, and now teaches or assists other providers in 

making medicine to treat neurological diseases.    

 

Mr. McIntyre has testified or advocated pro-bono in several states for the pediatric 

use of medical marijuana and given lectures to industry producers to further expand 

knowledge of reduced or non-psychoactive use of marijuana. He has joined the 

Hudson Health Extracts team to assist in the development of the extraction and 

formulation of primarily non-psychoactive preparations for children and adults with 

epilepsy, and patients with neurological diagnoses.  He notes that the same 

formulations used in the treatment of seizures have shown to increase the quality of 

life of several other illnesses currently listed on the New York State qualifications 

list, with much less psychoactive effect and often at much lower doses.   

 

Mr. McIntyre has also found in his work some additional diet-based considerations 

that further increase the effectiveness of medical marijuana preparations for 

epilepsy and many other illnesses, a body of knowledge he has begun to share and 

will continue to do so across HHENY dispensary staff and pharmacists. 
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Mr. McIntyre’s approach is aligned with many of today’s leading national advocates 

and pediatric providers with such uses of the high 20:1 CBD-only strain, as well as 

the non-psychoactive, raw THCA preparations and micro-dosing of active THC for 

rescue 911 formulations to arrest grand mal seizures.   More than the psychoactive 

components of the plant, Mr. McIntyre is focused on the other 500+ constituents 

such as the terpenes, vitamin K, plant sterols, flavonoids, essential fatty acids and 

more that have been showing so much promise in global research over the last 20 

years.  

 
Please see the end of this Attachment for Mr. McIntyre’s resume and credentials. 
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Staffing Projections and Timelines 
Redacted pursuant to N.Y. Public Officers Law, Art. 6
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Redacted pursuant to N.Y. Public Officers Law, Art. 6
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Hudson Health Extracts Job Requirements & Training Programs 
 

All Hudson Health Extracts employees will be 21 years of age or older.   We will not 

employ anyone who would come in contact with or handle medical marijuana who has 

been convicted of any felony of sale or possession of drugs, narcotics, or controlled 

substances in accordance with the requirements of NY Public Health law. 

 

Cultivation Staff Experience Expectations 

As this is still a nascent industry, Hudson Health Extracts’ hiring criteria are focused 

less on specific educational and experiential requirements and more on the profile of 

an optimal employee for our operation.  In general, we are looking for bright, motivated 

individuals who are willing to be trained by experienced professionals in the techniques 

and disciplines of cultivating and preparing these important new medicines.  A 

competitive salary and benefits will allow Hudson Health Extracts to attract and 

maintain the best possible staff for this critical initiative. 

 

Refinement Staff Experience Expectations 

We expect the extraction engineers to be full-time employees.  Prior relevant lab 

experience is considered a plus, but we are willing to train inexperienced employees 

who demonstrate the qualities we are seeking on site. 

 

Dispensary Staff Experience Expectations 

Employees of dispensary sites filling the role of Pharmacist shall be licensed by the 

State of New York and shall have no less than three years experience as a licensed 

pharmacist.  They shall be in good standing with the New York State Board of 

Pharmacy, and not be under disciplinary action for drug diversion.  Employees listed as 

Site Managers will ideally have relevant managerial experience in the health care 

industry.  Employees filling the Clinical Concierge will have no less than two (2) years of 

similar experience in the health care or hospitality industries. 
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Part-time pharmacists, site managers and Clinical Concierges will be allowed to staff at 

HHENY dispensary locations, provided they meet the above criteria, have been trained 

to the same standards as full-time employees, and are eligible for employment at a 

dispensary location following all of the same criteria as full time employees. 

 

Cultivation Staff Training 

From our team’s medical marijuana cultivation experience at facilities like Colorado’s 

Grass Roots and Wellness and Connecticut’s Theraplant, we promote and plan for the 

importance and assurance of our employees’ full regulatory and operational 

compliance, fluency and understanding.  Therefore we feature two distinct and 

complementary training programs: One offered remotely at Theraplant, a fully 

operational medical marijuana cultivation center already producing medical marijuana 

under the strictest operations, security and cultivation protocols; the other, a 

comprehensive, on-site operations training curriculum consisting of all policies and 

job-specific procedures. 

 
Medical Marijuana Curriculum (MMC) 

As part of a comprehensive Quality Management System and in addition to requiring 

that initial Hudson Health Extracts employees complete a full operations training 

curriculum consisting of all company policies, job-specific procedures and full 

conformity to general sanitary practices (See Exhibit XXX, SOP-XXX in Attachment D, 

Section 6), initial and new employees will be required to complete an Introductory 

Employee Training/Medical Marijuana Curriculum (MMC) developed by our Operations 

Lead Team and CAP members (20/20 Consulting). 

 

Upon operational approval, our existing model projects first seeds being planted at our 

Newburgh facility within 45 days after approval.  In that period, we intend for our initial 
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employees to be sent to Theraplant, in Watertown, Connecticut, for hands-on modular 

training from experienced medical marijuana cultivation staff in the following areas: 

 

 
 
Hudson Health Extracts Medical Marijuana Curriculum (MMC) 
 

1. Regulatory Compliance 
a. What are the rules? 
b. What is required of all employees?     
c. Standards of Care 
d. Systems and Auditing 

 
2. Security 

a. External Security 
i. Identifying Threats  
ii. What to do + key contacts 

b. Internal Security 
i. Theft Diversion 
ii. Movement of people 

 
3. Safety/Pharmaceutical Compliance 

a. Handling of materials/machines 
b. Inventory/records management 

 
4. Growing/Plant Care 

 
5. Extraction  

 
6. Technology/Innovation 

a. Use of systems 
b. Use of machines 
c. Interaction with Researchers 

 
7. Conservation 

a. Energy Use 
b. Water Use 

 
8. Management/Executive Training (Optional) 

 

  

IIJx.06 – Hudson Health Extracts Medical Marijuana Curriculum Syllabus 
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Before any Hudson Health Extracts employee can enter the Theraplant facility in 

Connecticut, they will be registered with the Connecticut Department of Consumer 

Protection pursuant to requirements imposed on Connecticut cultivation operations.  In 

addition to the classroom training, newly hired HHENY manufacturing facility 

employees will be expected to spend a minimum number of days inside the 

Connecticut facility or via video technology practicing hands-on implementation of all 

methods and lessons learned within the aforementioned training module.   

 

Because Theraplant is already operating under the strict rules imposed by 

Connecticut's limited licensure model, we can ensure that HHENY manufacturing 

facility employees will have a first class education that allows them advancement 

opportunities as well as 100% operational and regulatory compliance inside the 

Newburgh facility.  After several months of an up-and-running, fully compliant 

operational cultivation center in Newburgh, most training will be conducted locally. 

 

A full list of the Standard Operating Procedures, Forms and Batch Reporting Protocols 

with which all employees will be expected to get trained and become intimately familiar 

is shown in the following chart, and all available SOPs and FRMs (those showing an 

*asterisk are currently in development) are additionally attached within Attachment D, 

Section 6 (“SOPs”). 

 

Dispensary Staff Training 

Consistent with our core mission of producing and dispensing the highest possible 

quality medicines for patients and operating with the highest degree of integrity, 

Hudson Health Extracts has a training philosophy driven by those same core 

values.  We are committed to treating patients and each other with courtesy, dignity, 

respect and professionalism.  HHENY aims to provide the best patient experience with 

every patient, every time.  We will provide our employees with the training necessary to 
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support the consistent execution of our mission and values across the enterprise, no 

matter their role.   As demonstration of the level to which we have created a discipline 

around training, we have attached our SOP-002 relating to Training within Attachment 

D, Section 6 (“SOPs”).  Dispensary employees will go through the same Medical 

Marijuana Curriculum as our manufacturing employees (and shown in detail above).  

 

We have also attached our full Employee Manual in the pages that follow. Training 

types will include Read-Understand, Instructor-Led Course and other continuing 

education, documented in training records.  Our Compliance Program will help make 

compliant, ethical behavior part of the standard operations of all parts of Hudson 

Health Extracts dispensary employees.  
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EMPLOYEE HANDBOOK FOREWORD 

Whether you have just joined our staff or have been here for a while, we are confident that you 

will find our company a dynamic and rewarding place in which to work, and we look forward to 

a productive and successful association. We consider our employees to be one of its most 

valuable resources. This handbook has been written to serve as the guide for the 

employer/employee relationship. 

There are several things to keep in mind about this handbook. First, it contains only general 

information and guidelines. It is not intended to be comprehensive or to address all the possible 

applications of, or exceptions to, the general policies and procedures described. For that reason, 

if you have any questions concerning eligibility for a particular benefit or the applicability of a 

policy or practice to you, you should address your specific questions to the Human Resource 

department. This handbook will be interpreted so that it is consistent with applicable state, local, 

and federal law.

Neither this handbook nor any other company document confers any contractual right, either 

express or implied, to remain in the company's employ. Nor does it guarantee any fixed terms 

and conditions of your employment. Your employment is not for any specific time and may be 

terminated at will with or without cause and without prior notice by the company, or you may 

resign for any reason at any time. No supervisor or other representative of the company (except 

the president) has the authority to enter into any agreement for employment for any specified 

period of time or to make any agreement contrary to the above.

The procedures, practices, policies and benefits described here may be modified or discontinued 

from time to time. We will try to inform you of any changes as they occur. However, it is your 

responsibility to review the handbook and any updates to it.  Some subjects described in this 

handbook are covered in detail in official policy documents. Refer to these documents for 

specific information because the handbook only briefly summarizes those guidelines and 

benefits. Please note that the terms of the written insurance policies are controlling and override 

any statements made in this or other documents. 
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EMPLOYEE HANDBOOK 

Employee Handbook Acknowledgment and Receipt 

I have received my copy of the Employee Handbook. 

The employee handbook describes important information about HUDSON HEALTH 

EXTRACTS and I understand that I should consult my manager or Human Resources regarding 

any questions not answered in the handbook. I have entered into my employment relationship 

with HUDSON HEALTH EXTRACTS voluntarily and acknowledge that there is no specified 

length of employment. Accordingly, either I or HUDSON HEALTH EXTRACTS can

terminate the relationship at will, with or without cause, at any time, so long as there is not 

a violation of applicable federal or state law or any applicable contract. 

I understand and agree that, other than the President of company, no manager, supervisor or 

representative of HUDSON HEALTH EXTRACTS has any authority to enter into any 

agreement for employment other than at will; only the president of the company has the authority 

to make any such agreement and then only in writing signed by the president of HUDSON 

HEALTH EXTRACTS. 

This handbook and the policies and procedures contained herein supersede any and all prior 

practices, oral or written representations, or statements regarding the terms and conditions of my 

employment with HUDSON HEALTH EXTRACTS. By distributing this handbook, the 

company expressly revokes any and all previous policies and procedures that are inconsistent 

with those contained herein. 

I understand that, except for employment-at-will status, any and all policies and practices may be 

changed at any time by HUDSON HEALTH EXTRACTS, and the company reserves the right to 

change my hours, wages and working conditions at any time. All such changes will be 

communicated through official notices, and I understand that revised information may supersede, 
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modify or eliminate existing policies. Only the President of HUDSON HEALTH EXTRACTS 

has the ability to adopt any revisions to the policies in this handbook. 

I understand and agree that nothing in the Employee Handbook creates, or is intended to 

create, a promise or representation of continued employment and that employment at 

HUDSON HEALTH EXTRACTS is employment at will, which may be terminated at the 

will of either HUDSON HEALTH EXTRACTS or myself. Furthermore, I acknowledge 

that this handbook is neither a contract of employment nor a legal document. I understand 

and agree that employment and compensation may be terminated with or without cause and with 

or without notice at any time by HUDSON HEALTH EXTRACTS or myself.

I have received the handbook, and I understand that it is my responsibility to read and comply 

with the policies contained in this handbook and any revisions made to it. 

________________________________________

Employee's Signature 

________________________________________

Employee's Name (Print) 

____________________

Date       

TO BE PLACED IN EMPLOYEE'S PERSONNEL FILE
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EMPLOYEE HANDBOOK 

DIVERSITY

Equal Employment Opportunity Statement 

We provide equal employment opportunities (EEO) to all employees and applicants for 

employment without regard to race, color, creed, religion, gender, sexual orientation, gender 

identity, national origin, age, disability, genetic information, marital status, familial status, 

amnesty, status with regard to public assistance or status as a covered veteran or any other class 

protected by applicable federal, state and local laws. We comply with applicable state, local, and 

federal laws governing nondiscrimination in employment in every location in which the 

company has facilities. This policy applies to all terms and conditions of employment, including 

hiring, placement, promotion, termination, layoff, recall, transfer, leaves of absence, 

compensation and training. 

We expressly prohibit any form of unlawful employee harassment based on race, color, creed, 

religion, gender, sexual orientation, gender identity, national origin, age, disability, genetic 

information, marital status, familial status, amnesty, status with regard to public assistance or 

status as a covered veteran or any other class protected by applicable federal, state and local 

laws. Improper interference with the ability of our employees to perform their expected job 

duties is absolutely not tolerated. 

Anti-harassment Policy and Complaint Procedure 

We are committed to a work environment in which all individuals are treated with respect and 

dignity. Each individual has the right to work in a professional atmosphere that promotes equal 

employment opportunities and prohibits unlawful discriminatory practices, including harassment. 

Therefore, we expect that all relationships among persons in the office will be business-like and 

free of bias, prejudice and harassment.

It is our policy to ensure equal employment opportunity without discrimination or harassment on 

the basis of race, color, creed, religion, gender, sexual orientation, gender identity, national 
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origin, age, disability, genetic information, marital status, familial status, amnesty, status with 

regard to public assistance or status as a covered veteran or any other class protected by 

applicable federal, state and local laws. We prohibit any such discrimination or harassment.

We encourage reporting of all perceived incidents of discrimination or harassment. It is our 

policy to promptly and thoroughly investigate such reports. We prohibit retaliation against any 

individual who reports discrimination or harassment or who participates in an investigation of 

such reports. 

Definitions of Harassment 

Sexual harassment constitutes discrimination and is illegal under federal, state and local laws. 

For the purposes of this policy, sexual harassment is defined, as in the Equal Employment 

Opportunity Commission Guidelines, as unwelcome sexual advances, requests for sexual favors 

and other verbal or physical conduct of a sexual nature when, for example a) submission to such 

conduct is made either explicitly or implicitly a term or condition of an individual's employment; 

b) submission to or rejection of such conduct by an individual is used as the basis for 

employment decisions affecting such individual; or c) such conduct has the purpose or effect of 

unreasonably interfering with an individual's work performance or creating an intimidating, 

hostile or offensive working environment.

Sexual harassment may include a range of subtle and not-so-subtle behaviors and may involve 

individuals of the same or different gender. Depending on the circumstances, these behaviors 

may include unwanted sexual advances or requests for sexual favors; sexual jokes and innuendo; 

verbal abuse of a sexual nature; commentary about an individual's body, sexual prowess or 

sexual deficiencies; leering, whistling or touching; insulting or obscene comments or gestures; 

display in the workplace of sexually suggestive objects or pictures; and other physical, verbal or 

visual conduct of a sexual nature.

Harassment on the basis of any other protected characteristic is also strictly prohibited. Under 

this policy, harassment is verbal, written or physical conduct that denigrates or shows hostility or 
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aversion toward an individual because of his/her  race, color, creed, religion, gender, sexual 

orientation, gender identity, national origin, age, disability, genetic information, marital status, 

familial status, amnesty, status with regard to public assistance or status as a covered veteran or 

any other class protected by applicable federal, state and local laws or that of his/her relatives, 

friends or associates, and that a) has the purpose or effect of creating an intimidating, hostile or 

offensive work environment; b) has the purpose or effect of unreasonably interfering with an 

individual's work performance; or c) otherwise adversely affects an individual's employment 

opportunities.

Harassing conduct includes epithets, slurs or negative stereotyping; threatening, intimidating or 

hostile acts; denigrating jokes; and written or graphic material that denigrates or shows hostility 

or aversion toward an individual or group and that is placed on walls or elsewhere on the 

employer's premises or circulated in the workplace, on company time or using company 

equipment via e-mail, phone (including voice messages), text messages, tweets, blogs, social 

networking sites or other means.

Individuals and Conduct Covered

These policies apply to all applicants and employees, whether related to conduct engaged in by 

fellow employees or someone not directly connected to HUDSON HEALTH EXTRACTS (e.g., 

an outside vendor, consultant or customer).

Conduct prohibited by these policies is unacceptable in the workplace and in any work-related 

setting outside the workplace, such as during business trips, business meetings and business-

related social events.
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Complaint Process 

Individuals who believe they have been the victims of conduct prohibited by this policy 

statement or who believe they have witnessed such conduct should discuss their concerns with 

their immediate supervisor, Human Resources or any member of management.

When possible, we encourage individuals who believe they are being subjected to such conduct 

to promptly advise the offender that his or her behavior is unwelcome and request that it be 

discontinued. Often this action alone will resolve the problem. We recognize, however, that an 

individual may prefer to pursue the matter through complaint procedures.

We encourage the prompt reporting of complaints or concerns so that rapid and constructive 

action can be taken before relationships become irreparably strained. Therefore, although no 

fixed reporting period has been established, early reporting and intervention have proven to be 

the most effective method of resolving actual or perceived incidents of harassment.

Any reported allegations of harassment, discrimination or retaliation will be investigated 

promptly. The investigation may include individual interviews with the parties involved and, 

where necessary, with individuals who may have observed the alleged conduct or may have 

other relevant knowledge.

Confidentiality will be maintained throughout the investigatory process to the extent consistent 

with adequate investigation and appropriate corrective action and in compliance with applicable 

state, local, and federal laws.

Retaliation against an individual for reporting harassment or discrimination or for participating in 

an investigation of a claim of harassment or discrimination is a serious violation of this policy 

and, like harassment or discrimination itself, will be subject to disciplinary action. Acts of 

retaliation should be reported immediately and will be promptly investigated and addressed. 

Misconduct constituting harassment, discrimination or retaliation will be dealt with 

appropriately.
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If a party to a complaint does not agree with its resolution, that party may appeal to HUDSON 

HEALTH EXTRACTS Vice President or President.

False and malicious complaints of harassment, discrimination or retaliation may be the subject of 

appropriate disciplinary action.

 Reasonable Accommodation Based on Disability, Pregnancy, and Religion 

State and federal laws prohibit employers from discriminating against applicants and individuals 

with disabilities and require that when needed, an employer must provide reasonable 

accommodations to applicants and employees who are qualified for a job so that they may 

perform the essential job duties of the position.

State and federal laws also prohibit discrimination against applicants and individuals on the basis 

of pregnancy and religion and require reasonable accommodations for pregnancy and related 

health conditions as well as for religious practices and beliefs. 

It is our policy to comply with all federal, state and local laws concerning the employment of 

persons with disabilities, pregnant individuals, and individuals of various religions. Furthermore, 

it is our company policy not to discriminate against qualified individuals with disabilities, 

individuals who are pregnant, or on the basis of religious beliefs or practices in regard to 

application procedures, hiring, advancement, discharge, compensation, training or other terms, 

conditions and privileges of employment.

The company will reasonably accommodate qualified individuals with a disability and 

employees having a health condition related to pregnancy or childbirth so that they can perform 

the essential functions of a job unless doing so causes a direct threat to these individuals or 

others in the workplace and the threat cannot be eliminated by reasonable accommodation and/or 

if the accommodation creates an undue hardship to HUDSON HEALTH EXTRACTS. It will 
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also accommodate religious practices and beliefs to the extent that they do not create an undue 

hardship to HUDSON HEALTH EXTRACTS. Contact the Human Resource department with 

any questions or requests for accommodation.

EMPLOYMENT

Employee Classification Categories 

All employees are designated as either nonexempt or exempt under state and federal wage and 

hour laws. The following is intended to help employees understand employment classifications 

and employees’ employment status and benefit eligibility. These classifications do not guarantee 

employment for any specified period of time. The right to terminate the employment-at-will 

relationship at any time is retained by both the employee and HUDSON HEALTH EXTRACTS. 

Nonexempt employees are employees whose work is covered by the Fair Labor Standards Act 

(FLSA). They are NOT exempt from the law’s requirements concerning minimum wage and 

overtime.   Hudson Health Extracts has entered into a labor peace agreement with 

UFCW/RWDSU agreeing to take a neutral approach to unionizing our employees. 

Exempt employees are generally managers or professional, administrative or technical staff who 

ARE exempt from the minimum wage and overtime provisions of the FLSA. Exempt employees 

hold jobs that meet the standards and criteria established under the FLSA by the U.S. 

Department of Labor.

We have established the following categories for both nonexempt and exempt employees: 

Temporary workers are not eligible for company benefits unless specifically stated otherwise in 

company policy or are deemed eligible according to plan documents. 

Background and Reference Checks 

To ensure that individuals who join HUDSON HEALTH EXTRACTS are well qualified and to 

ensure that we maintain a safe and productive work environment, it is our policy to conduct pre-

employment background checks on all applicants who accept an offer of employment. 
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Background checks may include verification of any information on the applicant’s resume or 

application form.

All offers of employment are conditioned on receipt of a background check report that is 

acceptable to HUDSON HEALTH EXTRACTS. All background checks are conducted in 

conformity with the Federal Fair Credit Reporting Act, the Americans with Disabilities Act, and 

state and federal privacy and antidiscrimination laws. Reports are kept confidential and are only 

viewed by individuals involved in the hiring process.

If information obtained in a background check would lead HUDSON HEALTH EXTRACTS to 

deny employment, a copy of the report will be provided to the applicant, and the applicant will 

have the opportunity to dispute the report’s accuracy. Background checks may include a criminal 

record check, although a criminal conviction does not automatically bar an applicant from 

employment.

Additional checks such as a driving record or credit report may be made on applicants for 

particular job categories if appropriate and job related. 

We also reserve the right to conduct a background check for current employees to determine 

eligibility for promotion or reassignment in the same manner as described above.

Internal Transfers/Promotions 

Employees with more than twelve months of service may request consideration to transfer to 

other jobs as vacancies become available and will be considered along with other applicants. At 

the same time, the company may initiate transfers of employees between departments and 

facilities to meet specified work requirements and reassignment of work requirements.

We offer employees promotions to higher-level positions when appropriate. Management prefers 

to promote from within and may first consider current employees with the necessary 
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qualifications and skills to fill vacancies above the entry level, unless outside recruitment is 

considered to be in the company’s best interest. 

To be considered, employees must have held their current position for at least 12 months, have a 

satisfactory performance record and have no disciplinary actions during the last 12 months. 

Management retains the discretion to make exceptions to the policy. 

Nepotism, Employment of Relatives and Personal Relationships 

We want to ensure that corporate practices do not create situations such as conflict of interest or 

favoritism. This extends to practices that involve employee hiring, promotion and transfer. Close 

relatives, partners, those in a dating relationship or members of the same household are not 

permitted to be in positions that have a reporting responsibility to each other. Close relatives are 

defined as husband, wife, domestic partner, father, mother, father-in-law, mother-in law, 

grandfather, grandmother, son, son-in-law, daughter, daughter-in law, uncle, aunt, nephew, 

niece, brother, sister, brother-in-law, sister-in-law, step relatives, cousins and domestic partner 

relatives.

If employees begin a dating relationship or become relatives, partners or members of the same 

household and if one party is in a supervisory position, that person is required to inform 

management and Human Resources of the relationship.

We reserve the right to apply this policy to situations where there is a conflict or the potential for 

conflict because of the relationship between employees, even if there is no direct-reporting 

relationship or authority involved.

Progressive Discipline 

Every employee has the duty and the responsibility to be aware of and abide by existing rules 

and policies. Employees also have the responsibility to perform his/her duties to the best of 

his/her ability and to the standards as set forth in his/her job description or as otherwise 

established.
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We support the use of progressive discipline to address issues such as poor work performance or 

misconduct. Our progressive discipline policy is designed to provide a corrective action process 

to improve and prevent a recurrence of undesirable behavior and/or performance issues. Our 

progressive discipline policy has been designed consistent with our organizational values, HR 

best practices and employment laws.

Outlined below are the steps of our progressive discipline policy and procedure. We reserve the 

right to combine or skip steps in this process depending on the facts of each situation and the 

nature of the offense. The level of disciplinary intervention may also vary. Some of the factors 

that will be considered are whether the offense is repeated despite coaching, counseling and/or 

training; the employee's work record; and the impact the conduct and performance issues have 

on our organization. 

The following outlines our progressive discipline process:

We reserve the right to determine the appropriate level of discipline for any inappropriate 

conduct, including oral and written warnings, suspension with or without pay, demotion and 

discharge.
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Separation of Employment 

Separation of employment within an organization can occur for several different reasons. 

It is the practice of HUDSON HEALTH EXTRACTS to give special recognition to 

employees at the time of their retirement. The recipient must be employed with 

HUDSON HEALTH EXTRACTS for five (5) years to be eligible for a retirement gift. 

The amount provided for the gift is $100 per year, based on the employee’s uninterrupted 

full-time service. The department director should contact the Human Resource 

department to purchase a gift or a gift card. Departmental funds may not be used to 

augment the gift. 

Return of Company Property

The separating employee must return all company property at the time of separation, including 

uniforms, cell phones, keys, PCs and identification cards. Failure to return some items may result 

in deductions from the final paycheck. An employee will be required to sign the Wage Deduction 

Authorization Agreement to deduct the costs of such items from the final paycheck. 

The separating employee shall contact the Human Resource department as soon as notice is 

given to schedule an exit interview. The interview will be on the employee’s last day of work or 

another day, as mutually agreed on.

Accrued and unused vacation leave will be paid in the last paycheck. 

Rehire

Former employees who left HUDSON HEALTH EXTRACTS in good standing and were 

classified as eligible for rehire may be considered for reemployment. An application must be 

submitted to the Human Resource department, and the applicant must meet all minimum 

qualifications and requirements of the position, including any qualifying exam, when required. 
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Supervisors must obtain approval from the Human Resource director or designee prior to 

rehiring a former employee. Rehired employees begin benefits just as any other new employee. 

Previous tenure will not be considered in calculating longevity, leave accruals or any other 

benefits.

An applicant or employee who is terminated for violating policy or who resigned in lieu of 

termination from employment due to a policy violation will be ineligible for rehire. 

WORKPLACE SAFETY 

Drug-Free Workplace 

We are committed to providing and ensuring a safe and productive work environment. Alcohol 

and drug abuse pose a threat to the health and safety of employees and to the security of our 

equipment and facilities. For these reasons, we are committed to the elimination of drug and/or 

alcohol use and abuse in the workplace. 

This policy outlines the practice and procedure designed to correct instances of identified alcohol 

and/or drug use in the workplace. This policy applies to all employees and all applicants for 

employment at HUDSON HEALTH EXTRACTS. The Human Resource department is 

responsible for policy administration. 

Employee Assistance and Drug-Free Awareness

Illegal drug use and alcohol misuse have a number of adverse health and safety consequences. 

Information about those consequences and sources of help for drug/alcohol problems is available 

from the Human Resource department, whose members have been trained to make referrals and 

assist employees with drug/alcohol problems. 

We will assist and support employees who voluntarily seek help for such problems before 

becoming subject to discipline and/or termination under this or other policies. Such employees 

may be allowed to use accrued paid time off, placed on leaves of absence, referred to treatment 

providers and otherwise accommodated as required by law. Such employees may be required to 
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document that they are successfully following prescribed treatment and to take and pass follow-

up tests if they hold jobs that are safety sensitive or that require driving or if they have violated 

this policy previously.

Employees should report to work fit for duty and free of any adverse effects of illegal drugs or 

alcohol. This policy does not prohibit employees from the lawful use and possession of 

prescribed medications. Employees must, however, consult with their doctors about the 

medications’ effect on their fitness for duty and ability to work safely and promptly disclose any 

work restrictions to their supervisor. Employees should not, however, disclose underlying 

medical conditions unless directed to do so. 

Work Rules

The following work rules apply to all employees: 

Required Testing

The company retains the right to require the following tests, all of which are administered in 

accordance with applicable state law: 

Consequences

Applicants who refuse to cooperate in a drug test or who test positive will not be hired. 

Employees who refuse to cooperate in required tests or who use, possess, buy, sell, manufacture 

or dispense an illegal drug in violation of this policy will be terminated.

Employees will be paid for time spent in alcohol/drug testing and then suspended pending the 

results of the drug/alcohol test. After the results of the test are received, a date/time will be 

scheduled to discuss the results of the test; this meeting will include a member of management 

and Human Resources. Should the results prove to be negative, the employee will receive back 

pay and benefits for the times/days of suspension. 
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Confidentiality

Information and records relating to positive test results, drug and alcohol dependencies and 

legitimate medical explanations provided to the medical review officer (MRO) shall be kept 

confidential to the extent required by law and maintained in secure files separate from normal 

personnel files. 

Inspections
We reserve the right to inspect all portions of its premises for drugs, alcohol or other contraband. 

All employees, contract employees and visitors may be asked to cooperate in inspections of their 

persons, work areas and property that might conceal a drug, alcohol or other contraband. 

Employees who possess such contraband or refuse to cooperate in such inspections are subject to 

appropriate discipline up to and including discharge.

Crimes Involving Drugs

We prohibit all employees from manufacturing, distributing, dispensing, possessing or using an 

illegal drug in or on company premises or while conducting company business. Employees are 

also prohibited from misusing legally prescribed or over-the-counter (OTC) drugs. Law 

enforcement personnel shall be notified, as appropriate, when criminal activity is suspected. 

Workplace Bullying 

We define bullying as “repeated inappropriate behavior, either direct or indirect, whether verbal, 

physical or otherwise, conducted by one or more persons against another or others, at the place 

of work and/or in the course of employment.” Such behavior violates the company Code of 

Ethics, which clearly states that all employees will be treated with dignity and respect.

The purpose of this policy is to communicate to all employees, including supervisors, managers 

and executives, that the company will not tolerate bullying behavior. Employees found in 

violation of this policy will be disciplined up to and including termination.
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Bullying may be intentional or unintentional. However, it must be noted that where an allegation 

of bullying is made, the intention of the alleged bully is irrelevant and will not be given 

consideration when meting out discipline. As in sexual harassment, it is the effect of the behavior 

upon the individual that is important. We consider the following types of behavior examples of 

bullying:

Violence in the Workplace 

All employees, customers, vendors and business associates must be treated with courtesy and 

respect at all times. Employees are expected to refrain from conduct that may be dangerous to 

others.

Conduct that threatens, intimidates or coerces another employee, customer, vendor or business 

associate will not be tolerated. Our resources may not be used to threaten, stalk or harass anyone 

at the workplace or outside the workplace. We treat threats coming from an abusive personal 

relationship as it does other forms of violence. 

Indirect or direct threats of violence, incidents of actual violence and suspicious individuals or 

activities should be reported as soon as possible to a supervisor, security personnel, Human 

Resources, member of our Threat Management Team or any member of senior management. 

When reporting a threat or incident of violence, the employee should be as specific and detailed 

as possible. Employees should not place themselves in peril, nor should they attempt to intercede 

during an incident. 

Employees should promptly inform the Human Resource department of any protective or 

restraining order that they have obtained that lists the workplace as a protected area. Employees 

are encouraged to report safety concerns with regard to intimate partner violence. We will not 

retaliate against employees making good-faith reports. We are committed to supporting victims 

of intimate partner violence by providing referrals to our employee assistance program (EAP) 

and community resources and providing time off for reasons related to intimate partner violence.
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We will promptly and thoroughly investigate all reports of threats of violence or incidents of 

actual violence and of suspicious individuals or activities. The identity of the individual making 

a report will be protected as much as possible. We will not retaliate against employees making 

good-faith reports of violence, threats or suspicious individuals or activities. In order to maintain 

workplace safety and the integrity of its investigation, we may suspend employees suspected of 

workplace violence or threats of violence, either with or without pay, pending investigation. 

Anyone found to be responsible for threats of or actual violence or other conduct that is in 

violation of these guidelines will be subject to prompt disciplinary action up to and including 

termination of employment. 

We encourage employees to bring their disputes to the attention of their supervisors or Human 

Resources before the situation escalates. We will not discipline employees for raising such 

concerns.

Safety

It is the responsibility of each employee to conduct all tasks in a safe and efficient manner 

complying with all local, state and federal safety and health regulations and program standards, 

and with any special safety concerns for use in a particular area or with a client.

Although most safety regulations are consistent throughout each department and program, each 

employee has the responsibility to identify and familiarize her/himself with the emergency plan 

for his/her working area. Each facility shall have posted an emergency plan detailing procedures 

in handling emergencies such as fire, weather-related events and medical crises.

It is the responsibility of the employee to complete an Accident and Incident Report for each 

safety and health infraction that occurs by an employee or that the employee witnesses. Failure to 

report such an infraction may result in employee disciplinary action, including termination.

Furthermore, management requires that every person in the organization assumes the 

responsibility of individual and organizational safety. Failure to follow company safety and 
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health guidelines or engaging in conduct that places the employee, client or company property at 

risk can lead to employee disciplinary action and/or termination.

The Health and Safety Committee and the safety director shall have the responsibility to develop 

and the authority to implement the safety and health program in the interest of a safer work 

environment.

Smoke-Free Workplace 

It is our policy to prohibit smoking on all company premises in order to provide and maintain a 

safe and healthy work environment for all employees. For purposes of this policy, smoking is the 

"act of lighting, smoking or carrying a lighted or smoldering cigar, cigarette or pipe of any kind."

The smoke-free workplace policy applies to all employees, temporary employees and student 

interns when working in : 

Smoking is permitted in Company parking lots only. 

Employees who violate the smoking policy will be subject to disciplinary action up to and 

including immediate discharge.
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WORKPLACE EXPECTATIONS 

Confidentiality

Our clients and other parties with whom we do business entrust the company with important 

information relating to their businesses. In general terms, Confidential information is information 

that is proprietary, trade secrets, technical information, computer and other passwords, marketing 

information, and other information related to the Company’s operations, products and services, 

including sales, pricing, payment schedules, service fees, finances, management systems, 

computer software and programs, joint ventures, affiliations, research, development, purchasing, 

accounting, and personal medical information. 

 It is our policy that all information considered confidential will not be disclosed to external 

parties or to employees without a “need to know.” If an employee questions whether certain 

information is considered confidential, he/she should first check with is/her immediate 

supervisor.

This policy is intended to alert employees to the need for discretion at all times and is not 

intended to inhibit normal business communications. 

All inquiries from the media must be referred to [insert name, title, contact information]. 

Conflicts of Interest 

Employees must avoid any relationship or activity that might impair, or even appear to impair, 

their ability to make objective and fair decisions when performing their jobs. At times, an 

employee may be faced with situations in which business actions taken on behalf of HUDSON 

HEALTH EXTRACTS may conflict with the employee’s own personal interests. Company 

property, information or business opportunities may not be used for personal gain. 



 
  

  

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

Conflicts of interest could arise in the following circumstances:

Employees with a conflict-of-interest question should seek advice from management. Before 

engaging in any activity, transaction or relationship that might give rise to a conflict of interest, 

employees must seek review from their manager or the Human Resource department. 

Outside Employment 

Employees are permitted to engage in outside work or to hold other jobs, subject to certain 

restrictions as outlined below.

Activities and conduct away from the job must not compete with, conflict with or compromise 

the company interests or adversely affect job performance and the ability to fulfill all job 

responsibilities. Employees are prohibited from performing any services for customers on 

nonworking time that are normally performed by HUDSON HEALTH EXTRACTS. This 

prohibition also extends to the unauthorized use of any company tools or equipment and the 

unauthorized use or application of any confidential information. In addition, employees are not 

to solicit or conduct any outside business during paid working time.

Employees are cautioned to carefully consider the demands that additional work activity will 

create before accepting outside employment. Outside employment will not be considered an 

excuse for poor job performance, absenteeism, tardiness, leaving early, refusal to travel or 

refusal to work overtime or different hours. If we determine that an employee’s outside work 

interferes with performance, the employee may be asked to terminate the outside employment.

Employees who have accepted outside employment may not use paid sick leave to work on the 

outside job. Fraudulent use of sick leave will result in disciplinary action up to and including 

termination.
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Attendance and Punctuality 

Vacation and holidays must be scheduled with one’s supervisor in advance. Sick leave may be 

used in the case of emergency or sudden illness without prior scheduling. Patterns of 

absenteeism or tardiness may result in discipline even if the employee has not yet exhausted 

available paid time off. Absences due to illnesses or injuries that qualify under the Family and 

Medical Leave Act (FMLA) will not be counted against an employee’s attendance record. 

Medical documentation within the guidelines of the FMLA may be required in these instances. 

Not reporting to work and not calling to report the absence is a no-call/no-show and is a serious 

matter. The first instance of a no call/no show will result in a final written warning. The second 

separate offense may result in termination of employment with no additional disciplinary steps. 

A no call/no show lasting three days may be considered job abandonment and may be deemed 

an employee’s voluntary resignation of employment.

Attire and Grooming

It is important for all employees to project a professional image while at work by being 

appropriately attired. Our employees are expected to be neat, clean and well groomed while on 

the job. Clothing must be consistent with the standards for a business environment and must be 

appropriate to the type of work being performed.

All employees must be covered from shoulders to knees at all times (no see-through or sleeveless 

clothing is permitted at any time). Natural and artificial scents may become a distraction from a 

well-functioning workplace and are also subject to this policy 

We are confident that employees will use their best judgment regarding attire and appearance. 

Management reserves the right to determine appropriateness. Any employee who is improperly 

dressed will be counseled or in severe cases may be sent home to change clothes. Continued 

disregard of this policy may be cause for disciplinary action, which may result in termination.

Electronic Communication and Internet Use
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The following guidelines have been established for using the Internet, company-provided cell 

phones and e-mail in an appropriate, ethical and professional manner: 

Right to Monitor 

All company-supplied technology and company-related work records belong to the company and 

not to the employee. We routinely monitor use of company-supplied technology. Inappropriate 

or illegal use or communications may be subject to disciplinary action up to and including 

termination of employment.

Social Media—Acceptable Use 

Below are guidelines for social media use.

• Employees may not post the Company’s financial, confidential, sensitive or proprietary 

information

• Employees may not post obscenities, slurs, discriminatory statements or personal attacks 

on the company’s clients, employees or applicants. 

• When posting on social media sites, employees must use the following disclaimer when 

discussing job-related matters, “The opinions expressed on this site are my own and do 

not necessarily represent the views of HUDSON HEALTH EXTRACTS.”

• We may monitor content out on the Internet. Policy violations may result in discipline up 

to and including termination of employment. 

  Solicitations, Distributions and Posting of Materials 

We prohibit the solicitation, distribution and posting of materials on or at company property by 

any employee or nonemployee, except as may be permitted by this policy or required by 

applicable state, local, or federal law. The sole exceptions to this policy are charitable and 

community activities supported by our management and company-sponsored programs related to 

our products and services.
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Provisions:

Violations of this policy should be reported to Human Resources.

Employee Personnel Files 

Employee files are maintained by the Human Resource department.  Managers and supervisors 

may only have access to personnel file information on a need-to-know basis.

A manager or supervisor considering the hire of a former employee or transfer of a current 

employee may be granted access to the file, or limited parts of it, in accordance with applicable 

state, local, and federal law.

Personnel file access by current employees and former employees upon request will generally be 

permitted within three days of the request unless otherwise required under state law. Personnel 

files are to be reviewed in the Human Resource department. Personnel files may not be taken 

outside the department. Copies are provided in accordance with applicable state law. 

Representatives of government or law enforcement agencies, in the course of their duties, may be 

allowed access to file information.
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COMPENSATION

Performance and Salary Review

Performance appraisals are conducted on an annual cycle. Employees will receive a performance 

review on the established date each year. The performance appraisal will be discussed, and both 

the employee and manager will sign the form to ensure that all strengths, areas for improvement 

and job goals for the next review period have been clearly communicated. Performance 

evaluation forms will be retained in the employee’s personnel file. 

Merit increases are based on company performance and financials and are not guaranteed. A 

performance review does not always result in an automatic salary increase. The employee’s 

overall performance and salary level relative to his/her position responsibilities are evaluated to 

determine if a salary increase would be warranted. 

Budget allocations for merit increases are planned for and allocated before the start of each 

calendar year. The annual salary increase program is designed to assist management in planning 

and allocating merit and promotional increases that reward individual performance, that are 

market competitive and that are internally equitable.

Salary adjustments are occasionally requested or warranted at times other than the employee’s 

scheduled annual salary reviews. Out-of-cycle salary increases must be preapproved by the 

department manager, HR and the company president. Human Resources will review all salary 

increase/adjustment requests to ensure internal equity and compliance with company policies and 

guidelines.
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Payment of Wages 

Salary payment is made ____________ [e.g., biweekly] for base salary due up to the pay date.

Paydays are usually ____________ [e.g., biweekly] on every other ____________.

Overtime payment, which is included with the nonexempt employee's base salary payment, is 

also paid ____________ [e.g., biweekly] with such payment covering hours worked in the prior 

____________ [biweekly] period.

It is the company's policy that employee paychecks will only be given personally to that 

employee or mailed to his/her home address.

If the normal payday falls on a company-recognized holiday, paychecks will be distributed one 

workday before the aforementioned schedule.

Employees may be paid by check or through direct deposit of funds to either a savings or 

checking account at the financial institution of their choice.

In the event of a lost paycheck, the Human Resource department must be notified in writing as 

soon as possible and before a replacement check can be issued. In the event the lost paycheck is 

recovered and the company identifies the endorsement as that of the employee, the employee 

must remit the amount of the replacement check to the company within 24 hours of the time it is 

demanded.

If an employee's marital status changes or the number of exemptions previously claimed 

increases or decreases, a new Form W-4 must be submitted to the Human Resource department. 

Except for extreme emergencies and vacation pay, no salary advances will be made. 
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Time Reporting

A work hour is any hour of the day that is worked and should be recorded to the nearest tenth of 

an hour. The workday is defined as the 24-hour period starting at 12:00 a.m. and ending at 11:59 

p.m. The workweek covers seven consecutive days beginning on Sunday and ending on 

Saturday. The usual workweek period is 40 hours.

Overtime is defined as hours worked by an hourly or nonexempt employee in excess of 40 hours 

in a workweek and should be recorded to the nearest tenth of an hour. Overtime must be 

approved in advance by the manager to whom the employee reports. 

Employees will submit their time record weekly as directed by their manager. Each employee is 

to maintain an accurate daily record of his or her hours worked. All absences from work 

schedules should be appropriately recorded.

Meal/Rest Periods 

The scheduling of meal periods is set by the employee’s immediate manager with the goal of 

providing the least possible disruption to company operations. 

Mandatory Meal Period

Employee meal periods are important to company productivity and employee health. No person 

shall be required to work for seven and one-half or more consecutive hours without a period of at 

least thirty consecutive minutes for a meal. Such period shall be given at some time after the first 

two hours of work and before the last two hours. The meal period will not be included in the total 

hours of work per day and is not compensable. Nonexempt employees are to be completely 

relieved of all job duties while on meal breaks and must clock out for meal periods.

Rest Breaks

Salaried employees, as they are paid a weekly salary regardless of the hours they work, may 

choose to take breaks as needed. Nonexempt employees are permitted a 15-minute rest break for 
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each four hours of work. Nonexempt employees on rest breaks are not required to clock in and 

clock out because this time is considered “time worked” and is compensable. 

Impermissible Use of Meal Period and/or Rest Breaks

Neither the lunch period nor the rest break(s) may be used to account for an employee's late 

arrival or early departure or to cover time off for other purposes—for example, rest breaks may 

not be accumulated to extend a meal period, and rest breaks may not be combined to allow one 

half-hour long break.

Overtime Pay (non-exempt employees) 

Nonexempt employees who exceed 40 hours of work time in a workweek will be paid time and 

one half.  Paid leave, such as holiday, sick or vacation pay, does not apply toward work time. 

The workweek begins at 12:00 a.m. on Sunday morning and ends at 11:59 p.m. on Saturday 

night.

Supervisors are required to obtain approval from managers prior to the use of overtime.

Employees who anticipate the need for overtime to complete the week’s work must notify the 

supervisor in advance and obtain approval before working hours that extend beyond their normal 

schedule.

During busy periods employees may be required to work extended hours. 

On-Call Pay (non-exempt employees) 

An on-call employee who is called back to work outside his or her normal work schedule shall 

be paid for the time worked or a minimum of two (2) hours, whichever is greater.

Time worked while on call will be calculated at the employee’s regular rate of pay. If an 

employee is called back to work, he or she will be paid for travel time. If an on-call employee is 



 
  

  

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

not called back, no pay will be earned. Overtime compensation is applicable only when total 

hours worked exceed 40 hours in a workweek. 

Employee Travel and Reimbursement

Employees will be reimbursed for reasonable expenses incurred in connection with approved 

travel on behalf of the company.

Travelers seeking reimbursement should incur the lowest reasonable travel expenses and 

exercise care to avoid the appearance of impropriety. If a circumstance arises that is not 

specifically covered in the travel policies, the most conservative course of action should be 

adopted.

Travel for staff must be authorized in advance. Travelers should verify that planned travel is 

eligible for reimbursement before making travel arrangements. Upon completion of the trip, and 

within 30 days, the traveler must submit a Travel Reimbursement Form and supporting 

documentation to obtain reimbursement of expenses. For more details, refer to the company 

intranet for detailed travel policies, procedures and authorization and reimbursement forms.

Exempt employees will be paid their regular salary for weeks in which they travel. Nonexempt 

employees will be paid for travel time in accordance with federal and state wage payment laws. 
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TIME OFF/LEAVES OF ABSENCE 

Holiday Pay 

We recognize nine paid holidays each year:

Should a holiday fall on a weekend, the holiday will be observed on the work day closest to the 

holiday.

Time off may be granted to employees who desire to observe a religious holiday that is not 

recognized by the company. 

Vacation

All full- and part-time employees are eligible for vacation leave benefits. Part-time employees 

working 20 to 29 hours per week will earn vacation on a prorated basis. Full-time employees are 

those working 30-plus hours per week. Vacation accrual begins on the first day of full- or part-

time employment. Vacation is accrued according to the schedule in this policy. Vacation can be 

used only after it is earned. Vacation leave will not be earned during an unpaid leave of absence. 

To schedule vacation time, employees should submit a completed leave form to the supervisor at 

least two weeks before the requested leave. Employees must ensure that they have enough 

accrued leave available to cover the dates requested. Requests will be approved based on a 

number of factors, including department operating and staffing requirements. The supervisor 

should return the leave request to the employee within three business days of the date it is 

submitted indicating that the request has been approved or denied. If the request for vacation 

leave is denied, the supervisor should provide an appropriate reason on the form returned to the 

employee.

Vacation will be paid at the employee’s base rate at the time the leave is taken. Vacation pay is 

not included in overtime calculation and does not include any special forms of compensation 

such as incentives, commissions, bonuses or shift differentials. If a holiday falls during the 

employee’s vacation, the day will be charged to holiday pay rather than to vacation pay.
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Leave taken beyond an employee’s available vacation balance may be unpaid unless otherwise 

required under state or federal law.

If employment is terminated, accrued unused vacation leave earned through the last day of active 

employment will be paid at the employee’s base rate of pay at termination. In the event of the 

employee’s death, earned unused vacation time will be paid to the employee’s estate or 

designated beneficiary. 

Vacation Schedule 

Length Of Continuous Service Non-exempt Employees  Exempt Employees 

Less than 2 full years    10 days    15 days 

At least 2 full years but less than 5  15 days    15 days 

5 full years     20 days    20 days 

Sick Leave 

All regular, full-time employees (37.5 hours/week) are eligible for a maximum of six days of 

paid sick time in a calendar year. Sick time may not be carried over from one year to the next, 

and unused sick time is not paid upon termination of employment.

All full-time, regular employees accrue sick leave from the date of hire, for a total of 6 days per 

year. Part-time, regular employees accrue sick leave from the date of hire, in a prorated amount 

using the full-time total of 6 days per year and the average number of hours the part-time 

employee works per week.

Sick leave may be used for an eligible employee's personal illness or injury, well-care, and 

medical and dental appointments. Sick leave may also be used for illness, injury, and well-care 

of an employee's child, spouse, sibling, parent, stepparent, grandparent, mother-in-law, father-in-

law or grandchild on the same basis as the employee may use accrued sick leave for the 
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employee’s own illness or injury. Sick leave may also be used for “safety leave,” which includes 

providing or obtaining assistance because of sexual assault, domestic abuse or stalking of the 

employee or of specified family members. 

Sick leave may be accrued to a maximum of 48 hours. Sick leave may not be used before 

accrual. If sick leave is exhausted, any available vacation hours will be used in its place. An 

employee who has a sick leave absence in excess of three consecutive working days must present 

medical documentation for the absence. Employees are not paid for unused sick leave upon 

termination of employment. 

Family and Medical Leave Act 

Upon hire, we provide all new employees with notices required by the U.S. Department of Labor 

(DOL) on Employee Rights and Responsibilities Under the Family and Medical Act . 

The function of this policy is to provide employees with a general description of their FMLA 

rights. In the event of any conflict between this policy and the applicable law, employees will be 

afforded all rights required by law.

If you have any questions, concerns or disputes with this policy, you must contact [insert name 

and contact info for appropriate person] in writing. 

General Provisions 

Under this policy, we will grant up to 12 weeks (or up to 26 weeks of military caregiver leave to 

care for a covered service member with a serious injury or illness) during a 12-month period to 

eligible employees. The leave may be paid, unpaid or a combination of paid and unpaid leave, 

depending on the circumstances of the leave and as specified in this policy.

Eligibility

To qualify to take family or medical leave under this policy, the employee must meet the 

following conditions:
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Type of Leave Covered 

To qualify as FMLA leave under this policy, the employee must be taking leave for one of the 

reasons listed below:

An employee may take leave because of a serious health condition that makes the 

employee unable to perform the functions of the employee's position.

A serious health condition is defined as a condition that requires inpatient care at a 

hospital, hospice or residential medical care facility, including any period of incapacity or 

any subsequent treatment in connection with such inpatient care or as a condition that 

requires continuing care by a licensed health care provider. 

This policy covers illnesses of a serious and long-term nature, resulting in recurring or 

lengthy absences. Generally, a chronic or long-term health condition that would result in 

a period of three consecutive days of incapacity with the first visit to the health care 

provider within seven days of the onset of the incapacity and a second visit within 30 

days of the incapacity would be considered a serious health condition. For chronic 

conditions requiring periodic health care visits for treatment, such visits must take place 

at least twice a year.

Employees with questions about what illnesses are covered under this FMLA policy or 

under the company's sick leave policy are encouraged to consult with the Human 

Resource manager.

If an employee takes paid sick leave for a condition that progresses into a serious health 

condition and the employee requests unpaid leave as provided under this policy, the 

company may designate all or some portion of related leave taken as leave under this 

policy, to the extent that the earlier leave meets the necessary qualifications.
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An employee whose spouse, son, daughter or parent has been notified of an impending 

call or order to covered active military duty or who is already on covered active duty may 

take up to 12 weeks of leave for reasons related to or affected by the family member’s 

call-up or service. The qualifying exigency must be one of the following: a) short-notice 

deployment, b) military events and activities, c) child care and school activities, d) 

financial and legal arrangements, e) counseling, f) rest and recuperation, g) post-

deployment activities, and h) additional activities that arise out of active duty, provided 

that the employer and employee agree, including agreement on timing and duration of the 

leave.

Amount of Leave 

An eligible employee may take up to 12 weeks for the first five FMLA circumstances above 

(under heading “Type of Leave Covered”) under this policy during any 12-month period. The 

company will measure the 12-month period as a rolling 12-month period measured backward 

from the date an employee uses any leave under this policy. Each time an employee takes leave, 

the company will compute the amount of leave the employee has taken under this policy in the 

last 12 months and subtract it from the 12 weeks of available leave, and the balance remaining is 

the amount of time the employee is entitled to take at that time. 

An eligible employee can take up to 26 weeks for the FMLA military caregiver leave 

circumstance above during a single 12-month period. For this military caregiver leave, the 

company will measure the 12-month period as a rolling 12-month period measured forward. 

FMLA leave already taken for other FMLA circumstances will be deducted from the total of 26 

weeks available.

If a husband and wife both work for the company and each wishes to take leave for the birth of a 

child, adoption or placement of a child in foster care, or to care for a parent (but not a parent "in-

law") with a serious health condition, the husband and wife may only take a combined total of 12 

weeks of leave. If a husband and wife both work for the company and each wishes to take leave 
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to care for a covered injured or ill service member, the husband and wife may only take a 

combined total of 26 weeks of leave. 

Employee Status and Benefits During Leave 

While an employee is on leave, the company will continue the employee's health benefits during 

the leave period at the same level and under the same conditions as if the employee had 

continued to work.

Employee Status After Leave 

An employee who takes leave under this policy may be asked to provide a fitness for duty (FFD) 

clearance from the health care provider.

Use of Paid and Unpaid Leave 

All paid vacation, personal and sick leave runs concurrently with FMLA leave.

Disability leave for the birth of a child and for an employee's serious health condition, including 

workers' compensation leave (to the extent that it qualifies), will be designated as FMLA leave 

and will run concurrently with FMLA.

Intermittent Leave or a Reduced Work Schedule 

The employee may take FMLA leave in 12 consecutive weeks, may use the leave intermittently 

(take a day periodically when needed over the year) or, under certain circumstances, may use the 

leave to reduce the workweek or workday, resulting in a reduced-hour schedule. In all cases, the 

leave may not exceed a total of 12 workweeks (or 26 workweeks to care for an injured or ill 

service member over a 12-month period).

Certification for the Employee’s Serious Health Condition 

The company will require certification for the employee’s serious health condition. The 

employee must respond to such a request within 15 days of the request or provide a reasonable 

explanation for the delay. Failure to provide certification may result in a denial of continuation of 

leave.
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Certification for the Family Member’s Serious Health Condition 

The company will require certification for the family member’s serious health condition. The 

employee must respond to such a request within 15 days of the request or provide a reasonable 

explanation for the delay. Failure to provide certification may result in a denial of continuation of 

leave.

Certification of Qualifying Exigency for Military Family Leave 

The company will require certification of the qualifying exigency for military family leave. The 

employee must respond to such a request within 15 days of the request or provide a reasonable 

explanation for the delay. Failure to provide certification may result in a denial of continuation of 

leave.

Certification for Serious Injury or Illness of Covered Service Member for Military Family 

Leave

The company will require certification for the serious injury or illness of the covered service 

member. The employee must respond to such a request within 15 days of the request or provide a 

reasonable explanation for the delay. Failure to provide certification may result in a denial of 

continuation of leave.

Recertification

The company may request recertification for the serious health condition of the employee or the 

employee’s family member when circumstances have changed significantly, or if the employer 

receives information casting doubt on the reason given for the absence, or if the employee seeks 

an extension of his or her leave. Otherwise, the company may request recertification for the 

serious health condition of the employee or the employee’s family member every six months in 

connection with an FMLA absence. 
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Procedure for Requesting FMLA Leave 

All employees requesting FMLA leave must provide the HR manager with verbal or written 

notice of the need for the leave. Within five business days after the employee has provided this 

notice, the HR manager will provide the employee with the DOL Notice of Eligibility and 

Rights.

When the need for the leave is foreseeable, the employee must provide the employer with at least 

30 days' notice. When an employee becomes aware of a need for FMLA leave less than 30 days 

in advance, the employee must provide notice of the need for the leave either the same day or the 

next business day. When the need for FMLA leave is not foreseeable, the employee must comply 

with the company’s usual and customary notice and procedural requirements for requesting 

leave.

Designation of FMLA Leave 

Within five business days after the employee has submitted the appropriate certification form, 

the HR manager will provide the employee with a written response to the employee’s request for 

FMLA leave. 

Intent to Return to Work from FMLA Leave 

The company may require an employee on FMLA leave to report periodically on the employee’s 

status and intent to return to work. 
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Personal Leave of Absence

Employees who require time off in addition to vacation may request a personal leave of absence 

without pay for up to a maximum of 30 days. Requests for personal leaves of more than 30 days 

are considered on a case-by-case basis.

All employees are eligible to apply for an unpaid personal leave of absence. The reason for the 

leave, job performance, absenteeism and departmental requirements will all be taken into 

consideration before a request is approved.

Please contact Human Resources for more information on request procedures. 

The employee must return to work on the scheduled return date or be considered to have 

voluntarily resigned from his or her employment. Extensions of leave will be considered on a 

case-by-case basis.

Bereavement Leave 

An employee who wishes to take time off due to the death of an immediate family member 

should notify his or her supervisor immediately. 

Bereavement leave will be granted unless there are unusual business needs or staffing 

requirements.

Paid bereavement leave is granted according to the following schedule: 

Jury Duty 

Upon receipt of notification from the state or federal courts of an obligation to serve on a jury, 

employees must notify their supervisor and provide him/her with a copy of the jury summons. 

The company will pay regular full-time and regular part-time employees for time off for jury 

duty up to one week of pay.
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Voting Leave

All employees are requested to vote either before or after regularly assigned work hours. 

However, employees may be absent from work for the time necessary to vote in regularly 

scheduled state primary or general elections, an election to fill a vacancy in the office of U.S. 

Senator or representative, and an election to fill a vacancy in the office of state senator or 

representative without penalty or deduction from wages or salary.  Time off for voting should be 

reported and coded appropriately on timekeeping records. 

Election Leave

Employees who are chosen to serve as election officials at polling sites will be permitted to take 

required time off to serve in this capacity. It is incumbent on employees who are chosen to act as 

election officials to notify their manager a minimum of seven days in advance of their need for 

time off in order to accommodate the necessary rescheduling of work periods. Time engaged as 

an election official should be reported and coded appropriately on timekeeping records. 

Military Leave of Absence 

We are committed to protecting the job rights of employees absent on military leave. In 

accordance with federal and state law, it is the company’s policy that no employee or prospective 

employee will be subjected to any form of discrimination on the basis of that person's 

membership in or obligation to perform service for any of the Uniformed Services of the United 

States. Specifically, no person will be denied employment, reemployment, promotion or other 

benefit of employment on the basis of such membership. Furthermore, no person will be 

subjected to retaliation or adverse employment action because such person has exercised his or 

her rights under applicable law or company policy. If any employee believes that he or she has 

been subjected to discrimination in violation of company policy, the employee should 

immediately contact Human Resources. 

Employees taking part in a variety of military duties are eligible for benefits under this policy. 

Such military duties include leaves of absence taken by members of the uniformed services, 
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including Reservists and National Guard members, for training, periods of active military service 

and funeral honors duty, as well as time spent being examined to determine fitness to perform 

such service. Subject to certain exceptions under the applicable laws, these benefits are generally 

limited to five years of leave of absence. 

Employees requesting leave for military duty should contact Human Resources to request leave 

as soon as they are aware of the need for leave. For request forms and detailed information on 

eligibility, employee rights while on leave and job restoration upon completion of leave, refer to 

the policies, procedures and forms on the company intranet site (will be developed following 

receipt of permit and completion of operational phase one) or contact Human Resources.

Other Leaves of Absence 

The Company provides all leaves of absence required by applicable state, local, and federal law 

including, but not limited to, leaves for the birth and adoption of a child, child conferences and 

school activities, bone marrow donations and crime victims and witnesses. 
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Lactation/Breastfeeding

For up to one year after a child’s birth, any employee who is breastfeeding her child will be 

provided reasonable break times as needed to express breast milk for her baby. We have 

designated a room for this purpose that is in close proximity to the work area, provides privacy, 

and includes access to an electrical outlet. A small refrigerator reserved for the specific storage 

of breast milk is available. Any breast milk stored in the refrigerator must be labeled with the 

name of the employee and the date of expressing the breast milk. Any nonconforming products 

stored in the refrigerator may be disposed of.

Employees storing milk in the refrigerator assume all responsibility for the safety of the milk and 

the risk of harm for any reason, including improper storage or refrigeration and tampering. 

Nursing mothers wishing to use this room must request/reserve the room by contacting [insert 

name and phone number]. Additional rules for use of the room and refrigerator storage are 

posted in the room. Employees who work off-site or in other locations will be accommodated 

with a private area to express milk. 

Breaks of more than 20 minutes in length will be unpaid, and the employee should indicate this 

break period on her time record. 

[END EMPLOYEE HANDBOOK] 
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Key Hudson Health Extracts Leaders’ Resumes 
can be found on the following pages. 
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  IIJx.08 – Ethan Ruby Resume 

Redacted pursuant to N.Y. Public Officers Law, Art. 6
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Redacted pursuant to N.Y. Public Officers Law, Art. 6
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Mitchell Baruchowitz Esq. 

AREAS OF EXPERTISE:
Capital Markets Transactions, SEC/FINRA Rules and Regulations (i.e. 33/34 Acts, 
Investment Company and Advisors Acts), Mergers & Acquisitions, Intellectual Property, 
Corporate Law, Financial Products, Regulatory and Management Reporting.
Holds FINRA Series 7, 63, 79 and 24 licenses.

EDUCATION:   
Boston University School of Law, JD 1999 
Brandeis University, BA History 1996 

PUBLICATIONS:
Managing the Decline: The Role of a General Counsel in a Faltering Company, 
International In-House Counsel Journal, Vol. 5, No. 20, Summer 2012

CAREER HISTORY:

IIJx.09 – Mitch Baruchowitz Resume 

Redacted pursuant to N.Y. Public Officers Law, Art. 6
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Redacted pursuant to N.Y. Public Officers Law, Art. 6



 
  

  

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

Redacted pursuant to N.Y. Public Officers Law, Art. 6
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  IIJx.10 – Glenn Taylor Resume 

Glenn C. Taylor 

  

Education
MBA with High Honors – Lakes Forest Graduate School of Management, Lake Forest, IL    1987 
BA – Economics, St. Olaf College, Northfield, MN        1973

Redacted pursuant to N.Y. Public Officers Law, Art. 6
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 IIJx.11 – Dan Emmans Resume 

Daniel Emmans 

Summary of Qualifications/Licensing 
• Medical Marijuana Key License 
• 2011 Medical Cannabis Cup Winner 
• Colorado Real Estate License 
• Maine Real Estate License 
• Colorado Gaming License 
• Series 56 License 
• Series 7 License 
• 17 Years Management Experience 

Professional Employment
Redacted pursuant to N.Y. Public Officers Law, Art. 6
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Redacted pursuant to N.Y. Public Officers Law, Art. 6
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Redacted pursuant to N.Y. Public Officers Law, Art. 6
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Jonathan Graham Lane 

Summary of Qualifications
• Strong skills in large-scale cannabis cultivation management ensuring 

consistent production of quality product
• Innovative, entrepreneurial approach to conceiving, researching, designing, 

developing, and improving policies and processes. Successful in proposing 
and implementing key initiatives, mitigating risk, and driving achievement of 
desired results in complex indoor cultivation environments 

• Strong background of working with diverse varieties of cannabis. In-depth 
knowledge of known classifications, origins, plant specific traits, and qualities 

• Profound knowledge and understanding of a wide spectrum of indoor 
cannabis cultivation properties including:

o Soils,inert mediums, hydroponic systems
o Nutrients and their relation to plant processes
o Lighting
o Environmental controls
o Integrated Pest Management systems
o Stages of photosynthesis and plant life cycles
o Differences in cannabis species
o Pollination and selective breeding
o Identification of disease-resistant species through observation
o Systematic production through propagation of seeds and clones
o Successive growth of vegetative and flowering cannabis plants utilizing

proven methods 
• Extensive history of workforce management
• Outgoing, credible communicator with outstanding ability to connect 

meaningfully with individuals promoting a strong work environment

IIJx.12 – Jon Lane Resume 

Redacted pursuant to N.Y. Public Officers Law, Art. 6
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Redacted pursuant to N.Y. Public Officers Law, Art. 6
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Redacted pursuant to N.Y. Public Officers Law, Art. 6
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  IIJx.013 – Rick Leone Resume 

RICKY R. LEONE

OBJECTIVE

To continue my professional career in R&D/Hydroponics 

EMPLOYMENT

Redacted pursuant to N.Y. Public Officers Law, Art. 6
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EDUCATION

DEGREE EARNED OR MAJOR YEARS ATTENDED (1980-1984)

New Britain High School New Britain, Ct

GOVERNMENT YEARS ATTENDED (1984-1988)

United States Navy Various

E-4 Petty Officer 

A-School - OSHA related Training .  Became repair locker leader for damage control. 

Machinist Mate Rating in Engineering.  Served 4 years aboard several different vessels.  USS

Enterprise, USS Kansas City and the USS Swordfish to name a few.

DEGREE EARNED OR MAJOR YEARS ATTENDED (1995 - 96)

Tunxis Community College Plainville, Ct

Accounting 1 & 2

Redacted pursuant to N.Y. Public Officers Law, Art. 6
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SKILLS

• Hydroponic System Design and Operations

• Corresponded and Consulted under the direction of Dr. Lynette Morgan pHD

Dr. Lynette Morgan holds a B. Hort. Tech. degree and a PhD in hydroponic greenhouse

production from Massey University, New Zealand. Lynette is a partner with Suntec

International Hydroponic Consultants and has authored five hydroponic technical books.

• Water testing and teatment

• Growroom Management and Implementation of Standards and Programs

� Strong Mathematical Skills

� Strong Computer Skills

� Proficient in MS Office Applications i.e Outlook, Excel, Word., Publisher etc.

� Microsoft Access Database Software

� Windows 95, 98, 2000 Professional and XP Professional

� ADP Dealership Operating Systems (All Levels) including programming and forms

building

� Cisco IP Phones

� Management Leadership Skills 

� Fluent knowledge of dealership operations in all aspects

� Multitasking

� Auditing Skills

� Streamlining operations to become more efficient

� Quickbooks Accounting Software

� Adaptive to surroundings and quick to learn

MEMBERSHIPS

Bristol Lodge 1010 - Benevolent Protective Order of Elks

MANAGEMENT PHILOSOPHY

In today's competitive world, the best way to ensure organizational success is to delight the

customer. Today’s customers -- and tomorrow’s -- want responsiveness, low cost and high

quality. If a company does not meet or exceed the customers needs, their competition will. 

Who is our competition?  “EVERYONE”

It’s no longer enough for employees to simply "embrace" change: continuous improvement

must become a way of doing business, where people actively seek improvements and where

systems and processes support and drive initiative. Trust is the key. The work environment

must be such that people work without fear, within a culture that encourages pride in both

personal and organizational accomplishments.
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In 2011 I designed and developed an 83x50 Fully Automated Hydroponic Produce

Greenhouse Technology Center at our Dyersville Iowa campus.  This center was designed to

allow customers who were interested in hydroponic growing operations.  The byproduct of

this operation was an abundance of Locally grown hydroponic produce that we sold to local

restaurants and donated to food share programs.  We implemented several programs and

practices to ensure the highest quality produce was grown and packaged.  Programs we

instituted were “Good Agricultural Practices” otherwise known as GAP, “Good Handling

Practices” otherwise know as GHP, and an IPM otherwise know as Intergrated Pest

Management program.  We worked with Several Universities in implementing such programs. 

Including, but not limited to Iowa State and Uconn.  In 2012 I began converting the second

level of our warehouse at the CT campus to create two 30x72 indoor grow rooms.  This was to

start an eastern Tech center to support and showcase CEA aka Controlled Environment

Agriculture.  I was directly responsible for training, operating and maintaining these facilities. 

Our practices excluded pesticides and herbicides using only natural beneficals to combat pests

under our IPM program.  Again we proceeded to provide food share programs here in

Connecticut as well as supplying the Mansfield public schools with fresh, clean ,

hydroponically grown produce for their lunch programs.  

To see these accomplishments in greater detail please paste the link below in your browser.

http://www.farmtek.com/farm/supplies/ExternalPageView?pageKey=EXTERNAL_PAGE_13

0&?utm_source=FBAN&utm_medium=ad&utm_campaign=FBAN
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IIJx.14 – Daniel Fung Resume 

Daniel Y. Fung

Experience
Redacted pursuant to N.Y. Public Officers Law, Art. 6
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Education
University of Pennsylvania, Philadelphia, PA                                                                                       Class of 1997 
B.A. in Psychology 
The College of Arts & Sciences 

Other Skills 
• Significant knowledge of technology applications (including all Office applications, Adobe software, etc.) and 

Internet technology via personal interests and PassGate initiatives 
• Experienced in setting up computer networking, wireless networking environments, and some PC troubleshooting ability 
• Strong verbal and written skills 
• Conversational proficiency in Cantonese 
• Have passed the test to become a NY State Real Estate Salesperson 
• Licensed Notary Public 

Redacted pursuant to N.Y. Public Officers Law, Art. 6
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  IIJx.15 – Chris Weidling Resume 

Christopher K. Weidling, CFA 
  

Education
 Boston College       Chestnut Hill, MA 

The Carroll School of Management-Class of 1998: BS Finance 
 Allston-Brighton YMCA “Adopt a Fifth Grade Program” 

Licenses/Interests
• Series 7 and Series 63 Certified 
• Member of CFA Institute and NYSSA 
• Interests include Golf, Basketball, Music, Reading 

Redacted pursuant to N.Y. Public Officers Law, Art. 6
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 IIJx.16 -  Jonathan French (Q/A Officer) Resume 

Jonathan French 
Summary

Experienced and multi-faceted Research Scientist with 17 years in the pharmaceutical industry 
skilled in supervising teams of analytical scientists and meeting mandated time-sensitive deadlines.  
Applies strong organizational and analytical skills necessary to draft and review regulatory 
documents and work cooperatively at inter-departmental core team meetings.  Proficient in the 
technical skills required to use and troubleshoot laboratory equipment and software, including UPLC, 
HPLC, GC, dissolution, automation (TPW and Multidose), Labware LIMS and Empower 3. 

Professional Experience
Redacted pursuant to N.Y. Public Officers Law, Art. 6
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Jonathan French 

Employment History

      
  

Education

May, 1994 Bachelor of Science - Biology Siena College, Loudonville, NY 

Technical Skills 
Instrumentation: Proficient in HPLC, UPLC, GC, KFT, dissolution, fiber optic dissolution, UV-
VIS, and automation (Tablet Processing Workstation and Multidose) ; Working knowledge of 
TGA, XRD, and  FTIR  
Software: Labware LIMS, Empower 3, in-house ELN, Totalchrom, Word, Excel, Power 
Point, Tiamo 
GxP, 21 CFR Part 11, USP, FDA and ICH guidelines 
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IIJx.17 – Regina Canale-Mills Resume 

REGINA CANALE-MILES 

Executive Summary 
Dedicated law enforcement professional with over twenty-two (22) years of experience as a Special Agent (SA) for the 
Federal Bureau of Investigation (FBI). Duties included investigating violent crime, narcotics and undercover work while 
assigned to the Buffalo, NY Division (1991-1995). On transfer to the Los Angeles Division in 1995, worked 
counterterrorism cases before being assigned to the FBI Los Angeles Personnel and Physical Security Office. For the past 
nine (9) years, has been the Coordinator for the FBI Los Angeles InfraGard Program. Prior to employment with the FBI, 
worked for seven (7) years in the retail and outside sales industry.  

Redacted pursuant to N.Y. Public Officers Law, Art. 6
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 Believer in the value of being physically fit and practice that by regularly competing and winning powerlifting                                         
competitions.    

                                                                             Additional Experience 
FBI Equal Employment Counselor                                                                                                              1996 to 2003 
FBI General Police Instructor                                                                                                                      1997 to 2013 
FBI Physical Fitness Instructor                                                                                                                    2010 to 2013   

Education 
 
B.A., Communications                                                                                                                                 1984 
Oakland University  Rochester, Michigan 

Affiliations 
 

Professional Association- California Society of Security and Safety Professionals, Fullerton, CA, 2006 to 2009. 

Professional Association- Los Angeles Police Emerald Society, Los Angeles, CA, 2000-2003, 2012, Vice President in 
2003 and in 2012.  

Professional Association- International Association of Bomb Technicians and Investigators, 2007 to 2008. 

 
 

Training 
 

Special Agent FBI, Quantico, VA, 1990. Attended and graduated from the FBI Academy in March 1991. First office was 
Buffalo, NY, working undercover for the Drug Squad. Current office is Los Angeles working Counter-Terrorism, Security 
and Liaison. 

                                                                                           Honors 
 
Commendation from Director Louis J. Freeh for commitment, loyalty, and sense of mission to the Armored Motor 
Services of America Incorporation case, March 18, 1994. 

Commendation from Director Louis J. Freeh for exemplary commitment and for development of critical evidence in the 
Domingo O. Marmolejo case, June 6, 1994. 

Commendation from Director Louis J. Freeh for personal sacrifice during the Security Office Matters Inspection, July 6, 
1997. 

Commendation from FBI Headquarters Senior EEO Officer, Joyce M. Atkins for outstanding dedication to the FBI’s EEO 
Program. November 8, 2001. 

Commendation from FBI Headquarters Assistant Director, Security Division, Charles Phalen Jr., for commitment and 
enthusiasm to the FBI’s Mission Assurance and Continuity Conference.

Commendations and Appreciation letters from numerous corporations and non-profit organizations such as: 

The Society of Industrial Security Professionals, California Real Estate  Conference Board, Security & Risk Management 
Group, Arden Realty, Inc., Raytheon, Navigant Consulting, and the  Disney Corporation.  
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IIJx.18 – Liz Willock Resume 

LIZ  PAMPEL WILLOCK 
         

Redacted pursuant to N.Y. Public Officers Law, Art. 6
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Redacted pursuant to N.Y. Public Officers Law, Art. 6
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–
NIH Extramural Research Certification “Protecting Human Research Participants” 2/2

– –
–

–
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IIJx.19 – Jeff Milley Resume 

Biography 
Jeffrey W. Milley R.Ph 

Date Prepared: May 26 2015 

General Information:  
Name: Jeffrey Wayne Milley 
Home Address: 

Phone: (
rr

Career Objective:  

Jeffrey Milley is a Pharmacist and lifelong learner who has continually immersed himself in 
professional education and current scientific publications. His Goal is to empower himself with 
knowledge, to provide optimal patient care and to promote public health within the community. 
He has earned an exceptional reputation among his peers for promoting safe and effective 
medication use to achieve positive outcomes balanced with cost considerations and the 
objectives of the organization. 

Education:  

1976: Somers High School Somers, N.Y.  Minor in Ornamental Horticulture Nursery 
Management. 

1992: Pre Professional Pharmacy Requirements, Westchester Community College, Valhalla, 
NY.

1995: Bachelor of Science in Pharmacy, Saint John’s University College of Pharmacy,
Jamaica, N.Y. Magna Cum Laude 
with specialty rotations in Greenwich Hospital Migraine Clinic, Greenwich Conn., Calvary 
Hospital Palliative Care, Bronx N.Y. and Trottas Pharmacy, Harrison, N.Y.  

2008: Lipid Therapy Certification Program, University of Florida College of Pharmacy & 
Medco. Tampa FL. 

Professional Affiliations: 

American Pharmacists Association (APhA) 
Rho Chi Honor Society 
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Licenses Held: 

Registered Pharmacist, 1995 - Current, New York State Education Department, Office of the 
Professions 
Registered Pharmacist, 1995 - Current,  State of Florida Department of Health 
Registered Pharmacist,  1995 - Current, State of Alaska, Board of Pharmacy 

Employment:

Community Involvement: 

As a healthcare professional, he has committed time to community involvement.  Having 
volunteered at:  Crossroads Pharmacy in Putnam Valley N.Y. as a pharmacy intern. Northern 
Westchester Hospital Center pharmacy department in Mount Kisco, N.Y.,  Tampa Bay Blues 
Festival in St Petersburgh FL. to benefit Pinellas Area Retarded Children. Great Chefs 
benefiting Family Resources of Pinellas County FL. 

Hobbies Include: 

Reading Biographies 
Bicycling 
Walking on the Beach 

Redacted pursuant to N.Y. Public Officers Law, Art. 6
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IIJx.20 – Christoph Tacheci Resume 

Redacted pursuant to N.Y. Public Officers Law, Art. 6
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Redacted pursuant to N.Y. Public Officers Law, Art. 6
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IIJx.21 – Chaitanya Wannere Resume 

Redacted pursuant to N.Y. Public Officers Law, Art. 6
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• Six Sigma Lean Professional (SSLP) from Management and Strategy Institute: 2015 
• Dissolution Testing Short Course: 2014
• Response Surface Methods for Process Optimization from Stat-Ease: 2011

• Instrumentation: UPLC, HPLC, FTIR, KFT, Malvern Particle Size Analyzer, UV-Visible 
Spectrophotometer, 1D and 2D NMR, Polarimeter, LC-MS, GC, TPW, APW, Sotax (AT-70), Fiber Optic 
dissolution

• Enterprise Systems: Empower-3, TotalChrom, ChemStation, LIMS, e-Notebook, Tiamo
• Other Software’s: Design-Expert 8, Minitab 16, DryLab, Fusion QbD, Microsoft Office (Excel, Word, 

and Powerpoint), ChemDraw, Zenith, Microsoft Project and Visio

Redacted pursuant to N.Y. Public Officers Law, Art. 6
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IIJx.22 – Benedict Albolote Resume 

Benedict P. Albolote                        

 Summary 

Over 20 years of regulated industry experience in positions within 
Information Technology and Research & Development Laboratories. 
Roles included: Account Manager, Project Manager, Business 
Analyst, LabWare LIMS Developer and Validation/Test Lead. 
Managed direct reports, internal/external resources and cross-
functional teams within IT and Analytical Laboratory environment. 

 Professional Experience 

Redacted pursuant to N.Y. Public Officers Law, Art. 6
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Benedict P. Albolote                         

Redacted pursuant to N.Y. Public Officers Law, Art. 6
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Benedict P. Albolote                         

 

Redacted pursuant to N.Y. Public Officers Law, Art. 6



 
  

  

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

Benedict P. Albolote                      39 Osborne Avenue   

Education 

State University of New York at Stony Brook  
 Stony Brook, NY 

B.S. in Biology 

Certifications 

ITIL® v3  Foundation 

Organizations 

Member of International Institute of Business Analysis (IIBA)  
Member of American Society of Quality (ASQ) 
Member of Project Management Institute (PMI) 
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Jeff Lakey

Summary of Qualification
• PPCT (arrest control force application) 
• ASP Instructor (arrest control / force application ) 
• Defensive Chemical Weapons Instructor  
• Winchester / Peacekeeper Baton Instructor 
• Distinguished Rifleman 
• NRA Certified Firearms Instructor Rifle / Pistol / Home Firearm Safety / Range Safety 
• NRA Chief Range Safety Officer 
• NRA “Refuse to be a Victim” Seminar Instructor 
• Glock Armorer 
• POST Firearms Certification 
• Concealed Handgun Permit (Colorado, Connecticut, Utah ) 
• AAS Computer Information Technology  
• Cisco / Computer Network Certifications  CCNA, CCDA, Net+ and A+ 

IIJx.23 – Jeff Lakey Resume 

Redacted pursuant to N.Y. Public Officers Law, Art. 6
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Education
AAS Computer Information Tech           Red Rocks Community College, Lakewood, Colorado 
CISCO Academy, 1999-2001 

Redacted pursuant to N.Y. Public Officers Law, Art. 6
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IIJx.24 – Dr. Tim Coleman Resume 

Tim Coleman, PhD MBA

Redacted pursuant to N.Y. Public Officers Law, Art. 6
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DOCTORAL TRAINING 1993 to 1998            Medical College of Virginia                        Richmond, VA  
Identification of the cis and trans-factors involved in rat calcitonin/CGRP splicing 
Advisor: James Roesser, Ph.D. 

Education 

MBA
Ph.D. 
B.S. 

2002-2004  Boston University  -  finance & entrepreneurship    Boston, MA 
1993-1998  Medical College of Virginia -biochemistry & biophysics   Richmond, VA 
1989-1993   Worcester Polytechnic Institute  -  biochemistry     Worcester, MA 

Redacted pursuant to N.Y. Public Officers Law, Art. 6
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Peter Rafa
Summary     

Mr. Rafa has over twelve years of engineering, project management, validation, and 
quality management experience in the regulated life science industry.  Mr. Rafa is 
experienced with quality system regulation, and has designed and implemented entire 
Quality Management Systems for industry clients.   Mr. Rafa has extensive hands-on 
experience with process, equipment, facility, process supporting utilities, and computer 
control systems validation within the pharmaceutical, biotech, and medical device 
industries. He is a facilitator of collaboration among project stakeholders, as well as a 
critical and innovative thinker to help bring the best solutions forward in a timely 
manner. 

Experience 

IIJx.25 – Peter Rafa Resume 

Redacted pursuant to N.Y. Public Officers Law, Art. 6
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Moria Feighery-Ross 
Summary

Ms. Feighery-Ross’ 7+ years of consulting work for the pharmaceutical manufacturing industry 
spans startups to multinational corporations and Contract Manufacturing Operations.  She 
has qualified manufacturing facilities, equipment, and utilities, as well as validating Computer 
Systems and Processes for clinical and commercial product lines of oral solid dosage forms, 
transdermal delivery systems, drug-device combinations and medical devices. This 
experience also includes qualifying manufacturing sites subject to Drug Enforcement Agency 
guidelines. She is experienced in risk assessment and risk-based validation, personnel training, 
and all phases of development of quality systems.  
 

IIJx.26 – Moria Feighery-Ross Resume 

Redacted pursuant to N.Y. Public Officers Law, Art. 6



 
  

  

THE NEW YORK STATE DEPARTMENT OF HEALTH | MEDICAL MARIJUANA PROGRAM  |

APPLICATION FOR REGISTRATION | 5 JUNE 2015 

Education  
• B.S. Biology: University of California, San Diego, 2002 

Redacted pursuant to N.Y. Public Officers Law, Art. 6
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  IIJx.27 – Shiva Ayyudarai Resume 

CURRICULUM VITAE 
V.A. Shiva Ayyadurai 

 

Education 
INSTITUTION AND LOCATION DEGREE YEAR(s) FIELD OF STUDY 

MIT, Department of Biological Engineering Ph.D. 2004- 2007 Systems Biology 

MIT, Department of Mechanical Engineering S.M.M.E. 1988-1990 Applied Mechanics 

MIT Media Laboratory, Department of Architecture S.M.V.S. 1987-1989 Scientific Visualization 
MIT, Department of Electrical Engineering and Computer Science S.B.E.E. 1986 Operating Systems

Academic Teaching Experience 
2010 - 2013 Lecturer, Systems Visualization, MIT Comparative Media Studies 
2007-2012 Lecturer, MIT Biological Engineering Department 
2007  Lecturer, Biological Pathway Design and Implementation,  SMA 2007 Boot Camp 
2006  Lecturer, Biological Pathway Design and Implementation, SMA 2006 Boot Camp 
2006  Teaching Assistant, Control Systems and Dynamics, 2.14, MIT Mechanical Engineering 
1994-2004 Industry Expert, “Dr. E-Mail”,  Industry Lectures Worldwide,  Global 2000 Companies 
1992-1994 Lecturer, Information Technology I, MIT Sloan School of Management 
1990   Teaching Assistant,  Dynamics, 2.03, MIT Department of Mechanical Engineering. 
1988  Lecturer, Physics, MITES Program, 
1987  Teaching Assistant, Computer Graphics, 4.971,  MIT Media Laboratory 
1986  Teaching Assistant, Measurements Laboratory, 2.671, MIT Mechanical Engineering  
1985  Teaching Assistant, Being There, MIT Humanities Department 
1984  Tutor, Circuits and Electronics, 6.002, MIT Electrical Engineering and Computer Science 
1983  Tutor, Structures & Programming, 6.001, MIT Electrical Engineering & Computer Science 
1982  Lecturer,  IAP Course on Indian Art History, MIT Humanities Department 
 
Academic Research Experience 
2009-Present Director, International Center for Integrative Systems, Educational & Research Foundation 
2013 - 2014 Visiting Scientist MIT Sociotechnical Systems Research Center, ESD 
2010-2011 Director, MIT Media and Organizational Biomimetics Initiative 
2009  Scientist Level H, CSIR, New Delhi India 
2007-2009 Fulbright Scholar, US-India Fulbright Program, Systems Biology-Traditional Medicines, 
2004.2007 Research Associate, MIT Biological Engineering, Computational Systems Biology 
1996-2004 Chief Scientist, EchoMail, Inc., Large Scale Architectures for Message Analysis 

Redacted pursuant to N.Y. Public Officers Law, Art. 6
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1992-1996 Chief Technology Officer, Information Cybernetics, Inc., Document Analysis & Modeling 
1990-1992 Research Team Leader, MIT Sloan School, Offline Handwriting Recognition 
1988-1990 Graduate Research Assistant, MIT NDE Lab, Wave Propagation Analysis and Modeling 
1986-1988 Graduate Research Fellow, MIT Media Laboratory, Automated Graphic Design System 
1984-1986 UROP Research, MIT Langer Laboratory, Particle Analysis in Fluidized Bed Reactors 
1983-1984 UROP Research, MIT Health Sciences and Tech., Cryogenic Embryo Preservation 
1981-1983 UROP Research, Tadoma and Speech Recognition, MIT Research Lab for Electronics 
1979-1981 Research Associate,  Sleep Pattern Analysis, UMDNJ  Biomedical Engineering 
1977-1980 Research Associate,  E-Mail System, UMDNJ Laboratory for Computer Science 
 
Selected Publications  
S. Ayyadurai, The control systems engineering foundation of traditional Indian medicine: the Rosetta 
Stone for Siddha and Ayurveda, Systems of Systems Engineering, Vol. 5, No. 2, 125-149, June, 2014. 
 
A. Koo, S. Ayyadurai, D. Nordsletten, R. Umeton, B. Yankama, S. Ayyadurai, G. García-Cardeña, C. 
Forbes Dewey Jr.,  In Silico Modeling of Shear-stress-induced Nitric Oxide Production in Endothelial Cells 
through Systems Biology, Cell Biophysical Journal, Volume 104, Issue 10, 2295-2306, May 21, 2013. 
 
S. Ayyadurai, S. Abraham, T. Zawacki, International Small Business Commerce (ISBC): Potential Source 
of New Revenue for the United States Postal Service, U.S. Postal Service Office of Inspector General, 
February 15, 2013. 
 
S. Ayyadurai, D. Sparks, L.P. Michelson, S. Abraham, Email Management & Potential Opportunities for 
United States Postal Service, U.S. Postal Service Office of Inspector General, August 24, 2012. 
 
S. Ayyadurai, D. A. Nordsletten, B. Yankama, R. Umeton, C. F. Dewey Jr., Multi-scale Mathematical 
Modeling to Support Drug Development, Proceedings of Biomedical Engineering Society (BMES), 
Hartford, CT, October 12-15, 2011. 
 
S. Ayyadurai, C.F. Dewey, Jr., CytoSolve: A Scalable Computational Method for Dynamic Integration of 
Multiple Molecular Pathway Models, Biological Engineering Division, MIT, Cambridge, MA, June 
28, 2011. 
 
S. Ayyadurai, Biomimetics of Communication and Media, 12th International Research Symposium on 
Service Excellence in Management,, Ithaca, NY, June 2-5, 2011. 
 
S. Ayyadurai, C.F. Dewey, Jr., A Distributed Computational Architecture for Integrating Multiple 
Biomolecular Pathways, Biological Engineering Division, MIT, Cambridge, MA, March 9, 2011. 
 
S. Ayyadurai, Services-Based Systems Architecture for Modeling the Whole Cell: A Distributed 
Collaborative Engineering Systems Approach, Communications in Medical and Care Compunetics, 
Springer Publications, 16 November 2010. 
 
S. Ayyadurai, B. Yankama, R. Umeton, C. F. Dewey Jr., Editing and Aligning Complex Molecular 
Pathways Using 3D Models, Proceedings of Biomedical Engineering Society (BMES), Austin, TX, October 
6-9, 2010. 
 
S. Ayyadurai, Commentary: Innovation Demands Freedom, Nature India, December, 2009. 
 
S. Ayyadurai, A Scalable Computational Architecture for Integrating an Ensemble of Biological 
Pathway Models, (in submission to Annals of Biomedical Engineering), November 2009. 
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IIJx.28 – CytoSolve Executive Summary 

© 2011-2015. CytoSolve, Inc.    Proprietary and Confidential.  All rights reserved. 
701 Concord Avenue - Cambridge MA 02138  -  www.cytosolve.com 

Redacted pursuant to N.Y. Public Officers Law, Art. 6
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IIJx.29 – Andrew McIntyre Resume 

Redacted pursuant to N.Y. Public Officers Law, Art. 6
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Redacted pursuant to N.Y. Public Officers Law, Art.
6
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Overview 

Per Q.92 of the Application for Registration Instructions, Hudson Health Extracts has 

confirmed via http://www.broadbandmap.gov/ that all proposed HHENY sites – our 

Newburgh manufacturing facility as well as dispensary facilities in Albany, Bronx, 

Islandia and Buffalo – are located in areas with internet connectivity and served by 

multiple local, well-known broadband internet service providers. 

 

We anticipate no issues at all with obtaining and installing the internet connectivity and 

systems that will be required to support the Department’s selected Seed-to-Sale 

solution. 

 

On the following pages, we have included confirmed broadband service search results 

for each of the five specific addresses at which our proposed sites will be located.  
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Hudson Health Extracts Manufacturing Facility: 

40 Governor Drive, Newburgh, NY 12550 

 

 

  

5/29/15, 3:30 PMSearch Results: Broadband Providers for this Area - 40-governor…-newburgh,-ny - National Broadband Map - National Broadband Map

Homepage  Analyze  Map  Developer  About  Native Nations

Advertised Speeds Above 3 Mbps Data as of: 06/30/14

Advertised Speeds Above 768 kbps and Below 3 Mbps Data as of: 06/30/14

Search Results: Broadband Providers for this Area
Below is the list of broadband providers operating in all or part of the census block for the address
above. If you entered a zip code or city name, the list below only displays the broadband providers offering
service in the Census Block that is in the center of that zip code or city. See About and the FAQ to learn
more about the data gathering process. 

Help improve this data by confirming the availability and speed information. This dataset is updated
approximately every six months and your input is important to us. Click Expand All to see details about
each provider and to give us feedback.

Lightower Fiber Networks  

Time Warner Cable Inc.  

Verizon Communications Inc. 

AT&T Inc.  

ViaSat, Inc.  

T-Mobile  

Spacenet Inc.  

Sprint Nextel Corporation  

Broadband services delivered via satellite are available to U.S. customers throughout all 50 States.
Please click here for more information on individual Satellite Broadband service providers

Share this page with my community

 Print

TTTTTTTwTwwwwwwwwweeeeeeeeeeeeettttTTTTTTTTTTTwTwTwTwwwwwwwwwwwwwwwweweeeeeeeeeeeeeeeeeeeeeeeeettttttttTweet

Map my community

Rank my community

View statistics about my community

View statistics about providers

Note: This search returned an approximate center location. For precise results, please enter a full street address and search again.
Search results returned for: Stewart International Airport (SWF), 40 Governor Drive, Newburgh, NY 12550, USA

40 governor drive, newburgh, ny FIND

| 1 Gbps+

| 50 - 100 Mbps

|10 - 25 Mbps

|10 - 25 Mbps

|10 - 25 Mbps

|10 - 25 Mbps

|6 - 10 Mbps

|768 kbps - 1.5 Mbps

|768 kbps - 1.5 Mbps

Most Common Speed: 10 Mbps    API Call   DownloadData Source

Print this page About area Compare Areas

0LikeLike

Show All  Show Wired  Show Wireless Expand All

© Mapbox, © OpenStreetMap

precise results, please enter a full street address and se
F), 40 Governor Drive, Newburgh, NY 12550, US

, p s
,, 40 Governor Drive, Newburgh, NY 12550, USA

LLightower Fiber Networks

TTime Warner Cable Inc.

VVerizon Communications Inc.

AAT&T Inc.

VViaSat, Inc.

TT-Mobile
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Hudson Health Extracts – Albany (Dispensary Site 1) 

2038 Central Ave., Albany, NY 
 
  

5/29/15, 3:28 PMSearch Results: Broadband Providers for this Area - 2038-central-ave.-albany - National Broadband Map - National Broadband Map

Homepage  Analyze  Map  Developer  About  Native Nations

Advertised Speeds Above 3 Mbps Data as of: 06/30/14

Advertised Speeds Above 768 kbps and Below 3 Mbps Data as of: 06/30/14

Search Results: Broadband Providers for this Area
Below is the list of broadband providers operating in all or part of the census block for the address
above. If you entered a zip code or city name, the list below only displays the broadband providers offering
service in the Census Block that is in the center of that zip code or city. See About and the FAQ to learn
more about the data gathering process. 

Help improve this data by confirming the availability and speed information. This dataset is updated
approximately every six months and your input is important to us. Click Expand All to see details about
each provider and to give us feedback.
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Hudson Health Extracts – Bronx/Montefiore (Dispensary Site 2) 

1575 Blondell Avenue Bronx, NY 
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Hudson Health Extracts – Buffalo (Dispensary Site 3) 

2234 Seneca Avenue, Buffalo, NY 
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Hudson Health Extracts – Islandia (Dispensary Site 4) 

1930 Veterans Memorial Highway, Islandia, NY  
 
 

5/29/15, 3:26 PMSearch Results: Broadband Providers for this Area - 1930-veteran…y-islandia-ny - National Broadband Map - National Broadband Map

Homepage  Analyze  Map  Developer  About  Native Nations

Advertised Speeds Above 3 Mbps Data as of: 06/30/14

Advertised Speeds Above 768 kbps and Below 3 Mbps Data as of: 06/30/14

Search Results: Broadband Providers for this Area
Below is the list of broadband providers operating in all or part of the census block for the address
above. If you entered a zip code or city name, the list below only displays the broadband providers offering
service in the Census Block that is in the center of that zip code or city. See About and the FAQ to learn
more about the data gathering process. 

Help improve this data by confirming the availability and speed information. This dataset is updated
approximately every six months and your input is important to us. Click Expand All to see details about
each provider and to give us feedback.
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Medical Marijuana Production Timeframe 
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Compliance Ability Statement
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We Can.  We Have.  We Will. 

Hudson Health Extracts Compliance Ability   

 

Hudson Health Extracts, LLC, per the requirements of §1004.5(b)(8), will fully comply 

with all state and local laws and regulations related to activities in which it intends to 

engage related to the permitted activities in becoming a registered organization under 

the New York State Department of Health Medical Marijuana Program.  

 

We have attached multiple letters of good standing, support and recommendations, 

from the following authorities, entities and individuals: 

 

• State of Connecticut Department of Consumer Protection (Commissioner 
and Drug Control Division) 
 

• Town of Watertown, Connecticut (Town Manager, Economic Development 
Commission and Chief of Police) 
 

• The First Bank of Greenwich, SVP/COO 
 

• State Employees Federal Credit Union (SEFFCU), President/CEO 
 

• Connecticut Pharmacists’ Association (CPA), Executive Vice President 
 

• The Healing Corner, CT Pharmacist/Dispensary Owner 
• Dr. Judith Major, a practicing physician in Connecticut 

 
• Orange Country Department of Health, Bureau of Narcotic Enforcement 

 
• Albany Medical Center, President/CEO 

 
• Kaledia Health, Chief Medical Officer 
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All of these endorsements of work and experience, taken together, provide the State of 

New York with compelling evidence of Hudson Health Extracts’ ability to meet this 

state’s strict compliance regulations across the medical marijuana ecosystem.   

 

Timely delivery.  We can.  We have.  We will. 
 
Adherence to all regulatory body requirements.  We can.  We have.  We will. 
 
Security, law enforcement and drug control.  We can.  We have.  We will. 
 
Manufacturing compliance and readiness.  We can.  We have.  We will. 
 
Economic development and “good citizenship.” We can.  We have.  We will. 
 
Established bank relationship.  We can.  We have.  We will. 
 
Leading pharmaceutical trusted source.  We can.  We have.  We will. 
 
Physician trust and approval.  We can.  We have.  We will. 
 
Satisfied patients.  We can.  We have.  We will. 

 

Hudson Health Extracts has assembled the right team with the right experiences to 

bring an unprecedented level of professionalism to this nascent industry.  Our 

combined experiences and expertise will bring the highest quality medicines to New 

Yorkers who deserve the best that we can offer.  We look forward to working with the 

Department on this groundbreaking opportunity to serve.   

 

Thank you,   

The Hudson Health Extracts team 

 





















May 22, 2015 

New York State Department of Health; 

Please accept this letter of support for Ethan Ruby, in his application for Hudson Health Extracts as a Medical 
Marijuana Producer in the State of New York.    

Ethan introduced himself to the Connecticut Pharmacists Association (CPA) soon after legislation in 
Connecticut was passed legalizing Medical Marijuana.  He was extremely supportive of the fact that 
Connecticut law required pharmacists as an integral part of the product selection and dispensing process.  He 
also demonstrated a commitment to provide the best and most effective medicine to his patients. 

In order to achieve that goal Ethan committed to financially support the CPA’s research monitoring program to 
ensure a way to identify the best chemical plant compositions to treat specific ailments. We continue to pursue 
this research with Yale University School of Medicine. Since pharmacists are an integral piece to both the data 
collection and dispensing activities, we hope to be at the forefront of demonstrating the value of medical 
marijuana and developing educational programs outlining best practice guidelines.  This will provide 
pharmacists with a comprehensive and data driven approach when educating patients about their medical use of 
marijuana. 

With the seeds planted for a solid relationship between CPA and Ethan, we were happy to support Ethan Ruby’s 
application to the State of Connecticut in fall of 2013 and were pleased he was awarded one of the four licenses.   

 was the first producer to market with product to the dispensaries.  It is a state of the art growing 
facility with strong emphasis on safety and security.  As with any new industry, there were challenges along the 
way but Ethan worked closely with the dispensaries and the Department of Consumer Protection to ensure that 
the needs of patients were being met. 

He continues to collaborate with the dispensaries and the DCP as new disease states are considered and research 
plans are formulated.  Ethan is very engaged in the process and continues to support the industry as it unfolds.

Due to these factors, I am happy to formally recommend Ethan Ruby and Hudson Health Extracts for licensure 
in the State of New York as a Medical Marijuana Producer.  
 
Sincerely, 
 

 
 
Margherita R. Giuliano, RPh 
Executive Vice President 












